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Introduction: 
Nurses play an important role in caring for the patient and taking care of the patient’s condition. Therefore, the nurse must adhere to certain values to run his or her job properly. Organisational culture and behaviour are the main sources of patient care, the people who come into the hospital and the comfort of all employees while working in the hospital. Organisational culture and behaviour have a great impact on patient care and the work of care teams. Another factor is leadership and management, which in nursing is key to improving good patient care and the good work of the nursing team. Good leadership in nursing strengthens the work of the nurse group and helps to meet the challenges of health care, but management in nursing involves planning and protecting the patient and supervising the group of nurses in their compliance with health care guidelines. People management in nursing is a practice that focuses on developing and supporting nurses to ensure good patient care and staff well-being. 





The organisational culture of nurses plays a key role in determining either feelings of pleasure or suffering at work or care of patients (Garcia, et al.,2017).All nations have their own language, culture ,mannerism and religion so nurses need to be aware of  how cultural  difference can influence the attitudes and motivation of patients during stay at hospital nurses must create a calm atmosphere to help alleviate fear and anxiety for example, since the patient is Muslim the nurse should  ensure that they are provided with halal food(Mullins and Dossor 2001,p.60-70). (Dejours,2007) states that a person's employment and their place of work impacts their wellbeing and can contribute to mental health disorders. Behaviour is at the heart of a career in nursing because nurse has working in close partnership with patient and their families, carers or client so patient will tell the nurse everything or there will be direct contact with the patient that the patient may not have to the doctor or other care-staff [Cummings,(2015)],
behaviour of nurse has great impact on the patient’s mental health. To being a good nurse must be a professional behaviour that is including empathy, effect communication, respect and honestly [Kieffer-Jones et al.,(2024)]. communication is one of the most important behaviours that nurses should practice, and communication can be defined as a transaction and message creation because is essential for the successful outcome of individualized nursing care of patient care and instruction (Kourkouta and Papathanasiou,2014). Effective communication in nursing benefits self, staff, patient and patient’s family or friends in several way that it may reduce stress, promote wellness and improve overall quality of life (Vertino,2014). Research by Greenhalgh et al., (2003) shows that nurses rank it physically basic caring behaviour higher than other types of behaviours. Nurses bad behaviour has a significant impact on health care workers, creating insecurity and lawsuits filed by workers and can have a significant impact on patient disruptive behaviour threatens patient safety, satisfaction, and care and contributes to medical error (Potera,2008).
To provide high quality care the leadership and management of nursing requires the guidance and motivation of teams of staff (Sullivan,2017). This requires effective communication, delegation of tasks and inspirational nursing leaders and managers (Sullivan,2017). The Key point of success is that nurse leaders need to know the skills and experience of each team member, moreover, At the heart of effective leadership is an ability to work effectively with others, The effective leader understands that each individual they seek to influence is different and the approach adopted needs to reflect this individuality (Brown,2019). Leadership is very important because it can help navigate the constant evolution of health care, improve staff satisfaction, improve patient care and motivates employees (Sullivan,2017). Leadership responsibilities include overseeing and implementing new care policies, as well as managing nursing teams and department to enhance nursing practice and patient outcomes (Sullivan,2017).
 Poor leadership in patient and staff morale often fails to foster, leading to culture where concerns are ignored or dismissed [Davis,(2024)].A leader is not a truly a leader unless they have followers and pupils to whom they provide guidance and support(Gopee and  Galloway,2017).In management nurse manager is responsible for ensuring that staff and patient objectives are met , and that all activities are fully coordinated and progress smoothly the day, also nurse manager must communicate effectively, exercise interpersonal skills, assert authority and be accountable for their action(Gopee and Galloway,2017). Nurse manager should be focus on coordinating and integrating resources, using the functions of planning, organizing, supervising, staffing, evaluating, negotiating, and representing (Sullivan,2017).Manager conceptual, human relations and technical skills and all managers  include nurse manager should use human relation skills because they accomplish work through people and human relations skills include motivation, leadership and communication skills(Kelly and Quesnelle,2016). 
The nurse manager should demonstrate intelligence and effective behaviour in challenging situations while effectively managing their team. However, if the nurse manager lacks good character and fails to plan adequately in their role, it can lead to delays care team in scientific work, stressed-out team to breakdown in trust, anxiety and physical health issues like insomnia due to toxic work environment and patient care management and this incompetence may ultimately result in the nurse manager losing their job or their team, due to poor professionally management so, it can have a significantly negative impact on the workplace[Vellanki,(2023)]. Management and leadership are often considered synonyms, but effective management also requires leadership skills (Mullins and Greenhalgh Dossor,2001, p.312). All good managers are also good leaders—the two go hand in hand (Sullivan,2017).
 People management in nursing involves addressing challenges, fostering a supportive learning environment for nurse’s team, guiding students in developing their skills, attributes, and professional growth while ensuring their well-being and educational needs are met (Wellington,2011, p.16). The people management in nursing, skills that have to be deployed if people are to be managed effectively, these skills are (exercising authority, making things happen, prioritizing, exercising control, problem solving, being decisive) (Armstrong,2013). The key point of people management to being the successful manager in nursing (being productive, setting challenging goals for oneself, fluency in expressing idea, being an assertive communicator, technical competence, team leading skills, being loyal and supportive to management and colleagues, having a positive approach to problems, prepared to make sacrifices for career, having a personal meaning in life),(Armstrong,2013).A key quality of any effective manager as a nurse is the ability to handle people and patient well, so many popular books on management advocate for a positive view of human nature, promoting an approach that motivates individuals to work enthusiastically and reach their full potential(Mullins and Greenhalgh Dossor,2001, p.156).One of the ways that managers as a nurse can succeed in managing people is by being a counsellor because this approach helps build strong relationship with subordinates and improves overall employee performance simultaneously(Hunt and Hannaway,1999, p.141).Everyone in any position has indicators that determine their ability to manage their works effectively or poor so there are several signs to label someone as a bad people management in nursing an increasing sick leave, decreasing productivity and reduced employee engagement and motivation that all of them have s significant impact on the nursing team, such as poor overall working culture and patient care[access (2023)].

Conclusion
Every nation has own culture and relegation that nurses must consider while working as cultural sensitivity is essential for improving patient well-being and fostering positive relationships among staff. A nurse’s behaviour significantly impacts the patient’s condition. Therefore, because nurses are often intimately involved in patient care, they should be compassionate and understanding toward both patients and staffs. Positive behaviour by nurses can reduce patient stress and staff performance but bad behaviour has a significant impact on health care workers, creating insecurity and lawsuits filed by workers, contributes to medical error and on patient disruptive.
 Providing high quality care, the leadership and management of nursing requires the guidance and motivation of teams of staff, and Poor leadership in patient and staff morale often fails to foster, leading to culture where concerns are ignored or dismissed. The management in nursing, a manager is responsible for ensuring that staff and patient objectives are met, and that all activities are fully coordinated and progress smoothly. People management in nursing involves addressing challenges, and guiding students in developing their skills, attributes. Additionally, the successful manager in nursing (being productive, setting challenging goals for oneself ….). A bad people management in nursing have a side effects in patient and staff such as poor overall working culture and patient care.
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