" Tesco's PLC joint Stock company. Marketed as LSE: TSCO ISEQ: TCO Industrial Retail. Founded in 1919-Hackney, London, England Founder Jack Cohen. Tesco set aside his activities in 11 world countries:
· United Kingdom,
·  Ireland,
·  India,
·  Malaysia,
·  Thailand,
·  Czech Republic,
·  Hungary
 
Tesco's UK shop format is: 

· Tesco Extra
· Tesco Superstores
· Tesco Express
· Tesco Metro
· One Stop
· Home shopping
· Petrol stations

The Shopping centre TESCO contains items such as food, clothing, household chemicals, cosmetics, gallantry, toys, kitchens and home care products. Shopping Centre – neat, clean, with bank card payments and self-checkout. Every time you buy a shopping mall Tesco, using a loyalty card, there are loyalty points accrued. The number of Accrued points is written at the bottom of the voucher. Loyalty points can be redeemed on the Clubcard cheques, which can be redeemed at Tesco Shopping centre. There are also promotions available at the supermarket, which are available only to buyers holding a Clubcard loyalty card. Loyalty card is free of charge. You can withdraw from the information section. Planning is a process to ensure that the Tesco organisation delivers good profit and will be able to maintain its output. This gives a clear vision to your organization and tell you where your organization will be within five years, strategic planning also helps to answer the question of how to achieve goals. The Scheduling process consists of a number of steps that determine the current state, mission, Vision, needs (strengths, weaknesses, and capabilities and threats) of the organization, objectives, priorities for action and strategies and monitoring plans. Planning is the organizational stage. Without planning, the organization cannot work to see its performance and result. All Tesco members work together to ensure that the team's goal is met. Tesco works with team members, board of directors and professional management staff. All Tesco members work as part of the players. Tesco a responsible member of the public, the environment in which it operates, after all, the success of the company is inseparable from its surrounding cultural, social and environmental prosperity. In This context, efforts have always been made to identify those social activities that can contribute meaningfully to the development of general welfare.

Reducing Energy Resources
In Order to make the current electricity consumption more efficient, it is the intention of the next five years to rehabilitate older and energy-intensive shops. In the vast majority of divisions there is a gradual introduction of new smart lighting and its control systems, improved energy control system, design and installation of technological refrigerating heat recovery System. So, plan to reduce electricity consumption by 5% to 10% over the next five years.

Reducing Environmental pollution
In Order to reduce environmental pollution, the trade network Tesco is so biased to renew the fleet of vehicles transporting road trains, thus reducing fuel consumption by about 15%. Also, part of the cargo company is transported by transport. Environmental pollution is mitigated by optimising the supply of goods to the stores and effectively managing the flows of goods.

Collection system for Packaging and fine electrical equipment
Tesco operates a unified accounting for waste and recycled secondary raw materials, and a waste inventory register is put in place to ensure stricter waste control and, in order to minimise the amount of landfilling, store Separately-sorted and non-animal waste that the processing undertakings transfer to farms or composted.

SWOT analysis designed to examine the pros and cons of "Tesco ". It also aims to investigate the opportunities and threats faced by Tesco. It can be used as part of a change programme to transform threats into opportunities and internal weaknesses in competitive advantages.   
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Strengths
• Leadership by production capacity – enterprises and equipment
• Good customer approach to re-sales
• Long-term contracts
• Skills and knowledge available in Key areas
• Good financial performance and maintenance of profits
• Market leader Reputation
• Integrated organisation strategies
• Successful development of economies of scale
• Own and proprietary technologies
• Low cost/effective operation
• Promotion of trademarks during advertising campaigns
• Effective marketing techniques and a good sales team
• Experienced, long-time management teams
• Boosting Innovation
• High-quality products to ensure investment in research and development

Weaknesses
• Limited research and development – the inclination to be satisfied with existing product projects, rather than
• Limited or outdated product range, obsolete infrastructure and processes
• Limited managerial experience and skills
• Undefined strategic stance
• Poor implementation of the strategy
• Low profit margin or low profitability compared to competitors
• Poor reputation in the market
• Undeveloped network of distribution and logistics
• Poorer marketing skills than competitors
• Lack of key skills or competencies
• Operational hardware and hardware issues

Opportunities
• The possibility of introducing new technologies
• Good market development prospects
• Opportunity to expand in new markets or segments
• Ability to adapt skills and expertise to develop new products or businesses
• The capacity of the products to evolve to meet evolving consumer needs
• Emergence of new markets by removing barriers to trade in attractive foreign markets
• Integration through supply chain management
• Potential for growth due to growing market demand

Threats
• Foreign competitors resulting from lower market entry fees
• Foreign exchange rate fluctuations and foreign government trade policy, operating offshore markets and income value
• Demographic changes affecting product demand
• Increased sales of substitute products
• Slower than demanded by production, market growth
• Threat of market recession
• Unsuccessful supply of new products and/or low reliability of products
• Increased bargaining power for distributors, wholesalers and retailers, more important than sales to consumers
• Buyers are better informed about competitors ' products that meet their needs
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Political Factors
Political is not just an election, but also a broader government influence on the business environment. This covers everything from labelling requirements to the risk of military invasion. Existing and future legislation, in particular regarding taxation, wages or intellectual property, may have a significant impact on business practices. For most analyses, "political " also includes a foreign state's approach to the rule of law, property rights and corruption. 
Operating in environment with shops around the world Tesco has been opened in six European countries without the United Kingdom; Hungary, the Czech Republic, Slovakia, Turkey and Poland. It also works in Asia: in South Korea, Thailand, Malaysia, Japan and Taiwan, the performance of "Tesco " is very much influenced by the political help of The European Union.
Labour legislation, the government encourages retailers to provide a range of job opportunities ranging from flexible, less paid and locally-employed jobs to highly skilled.   Also meet the demand from the population categories.  Tesco understands that retail has a significant impact on jobs and human factors, new shop developments are often seen as destroying other jobs in the retail sector as traditional stores exit from the business or are to reduce the costs of competing. Tesco works a lot, students, disabled people and older workers often pay their lower rates. Employees with high staff turnover Typically offer a higher level of loyalty, thus representing the desired staff. A British retail companies consortium United Kingdom parliament warns that Brexit is threatened with a country's food security without a contract and will lead to higher food prices and empty store shelves. A letter from UK traders, signed by all the major trading networks of the country, including Tesco, MEPs to vote on the alternative Brexit plan on 29 January. According to the Merchant data, in the case of Brexit without a contract, the flow of freight on the French port of Calais could decrease by 87%, a decrease in the volume of freight, which will lead to the emptying of British store shelves. Moreover, the constant repetition by UK politicians that, in the case of Brexit without a contract, a party will be able to comply without problems with the World Trade Organisation rules is also misleading people – according to merchants, currently only 10% of total imported food is Subject to the WTO rules and the development of this taxation would be significantly more costly for imported food. Almost one third of the UK's imported food is from EU countries, and Brexit's date (29 March 2019) is aggravated by the fact that, at the time of the year, the UK imports from the EU 90% of salads, 80% of tomatoes and 70% of soft fruits.

Economic factors
Economy is the main concern for Tesco ‘s trade.  Whereas it is most likely to attract profit, cost, demand, prices.  An enterprise should be aware of any policy changes, tax changes or other factors that could affect access to finance.  While Tesco's business grows internationally, the company still belongs to the United Kingdom market, where its market share is around 30%. Tesco releases employees closes stores. In Those who have been, it removes the stands with fresh and healthy, or more expensive food. That is, it is exactly the opposite, then the largest competition network-German Lidl and Aldi.
Tesco also loses its customers because of the deteriorating feeling users have since it goes Brexit. So much so why is it not that they stop buying more expensive food, they only go to the German competition? Tesco reported a drastic reduction in employment. As he wrote earlier "Daily Mail", it was supposed to be even 15 thousand. Employees, it is now possible that it will end at 9 thousand. But, as Andrea Felstead, Bloomberg's journalist, and the Financial Times earlier, the deep cuts are exacerbating only bad moods and causing an eversion to the web. This deep cut will only increase the fear of Brexit. Lidl and Aldi also have no easy life today in the UK, but in response to Tesco's troubles they have gone the other way: they have increased their offer, also Deluxe, known from Poland. Shelves in stores of German discount filled with good more expensive wines, but at very reasonable prices because it operates the right scale, there appeared Indian delicacies and ready meals, seasoned steaks. And everything sells. Tesco's strategy has won cutting costs, because the new CEO Dave Lewis, also called "Drastic David", wants to do everything in 2020 to achieve a profit margin of 3.5-4% and save 1.5 billion pounds. Hence, such a drastic cut. Lewis repeats the exact same manoeuvres that proved to be the boss of Unilever. All moves have this one goal: increase your profit. Retail segment analysts warn: this strategy, implemented at such a rapid pace, may be counterproductive. And for Lifor and Aldi have another counsel: don't grow too fast. Aldi, however, as if he did not hear it. A Year ago, he announced that by 2022 he would accept no less than 8 thousand. New employees. I Brexit, and other signs of economic slowdown have had no effect on this decision. In his recent UK retail report, HSBC analysts believe that if Lewis reaches 3.6% of the margin, it can be a big success. Tesco is currently in the UK with 27.4% of the market share, Lidl and Audi jointly 15%, by 80% more than in 2013, that is when they started expanding on this market. And What has lost Tesco has gained German networks. Tesco already has a wave of great savings. So Much that previously money was needed to open new stores, also abroad. The Effects of savings were not entirely foreseen, because suddenly it turned out that since there are fewer staff in the stores, it also ran out of cleaners and it got dirty. The Clients were outraged. Dave Lewis intends to release at least 3% of the network. In the UK and Ireland alone today 324 thousand employees. In Poland – 30 thousand.  Tesco's British competition Also took a different strategy. Morrisons Supermarkets PLC has increased the offer of ready meals and promotes them on its dedicated Market Street. I hit well. Sainsbury, despite the uncertainty in the market, did not abandon the acquisition of the ASDA network. 

Environmental Factors
When planning a Tesco investment, it examines each terrain from the point of view of environmental impacts: pollutant emissions, waste, noise, energy consumption, groundwater impact. Specialists from finding new locations will first consider areas that can be revitalized – unusable, landfill. Their Management allows to restore the balance of the surrounding nature. It also Often contributes to attracting new investors by stimulating the local economy. The investment in Cracow has changed the urban landfill site into a modern shopping centre. The construction of a hypermarket in Bydgoszcz has brought the city a new communication hub and solved the problem of the development of brownfield sites.  The Tesco Hypermarket Śląska was created by the excavators in slurry. During the construction of the store, the former military polygon was cleaned with a vague or ammunition area. Tesco shopping centre was founded in destroyed areas after the old plant from preassembled concrete and reinforced concrete elements. Fresh Food in Stock Teresina, near Warsaw, used modern refrigeration technology. It uses a natural refrigerant – ammonia, which is one of the components of the air, has no negative impact on the environment. The Tesco store uses natural energy technologies. This Is the first of its kind in Poland and Central Europe. Solar accumulators are located on the roof and occupy 15% of its surface area. They process the heat of the sun into electricity. Solar panels generate 8 kW of electrical power. It is used to illuminate the 1/3 store. Four wind turbines, positioned along the entire wall of the store, process wind power into electricity. During the day it is used for lighting office premises, and at night to illuminate the parking lot in the store. Natural heat exchanger is used to heat and cool the supply of fresh air to the premises of the store. Tesco stores area lighting, power frequency switching devices, exhaust fans, motion sensors, and twilight sensors. The special washing car with closed water circulation was developed by the Tesco logistic centre Teresina. The Monthly cleaning of the 900 semi-trailers is cleaned, washing room using only 2000 litters of water, or about 10 baths.

Stakeholder Analysis aims to identify and define stakeholders and their hierarchy of relevance to the organisation, their impact on the company or the project in order to determine the best way of acting for the entity. When Conducting stakeholder analysis, we may extract activities such as:
· Stakeholder identification
· Identify the impact of stakeholders on the organisation
· Identify the company's needs from stakeholders
· Selection criteria for the company's assessment by stakeholders
· Creating a ranking of stakeholders according to the hierarchy

The Main process accompanying the analysis is the systematic collection and processing of these quantitative and qualitative ones. These Data indicate that the benefits should be taken into account first in the designation and implementation of the company's linearity. Through this information we can obtain data demonstrating the benefits of the project, both for the organization and for the optimistic stakeholders. In addition, we receive feedback about the relationship between the song and the stakeholder. The former association, with different stakeholder objectives, may have coalitions or conflicts between them. Analytical company is appropriate action aimed at satisfying the expectations of as many stakeholders or coalitions of the stakeholders, which has the Percentile impact on the operation of the organization.
Tesco social responsibility, directly accountable vice-president of the governing council, director of the department. In order to transform social promises into practical activities, the company has developed a community plan for several years, the objectives of which must be met in a given financial year. The coordination of these activities shall be examined by the head of the community plan in the structure of the social responsibility division. The implementation of the plan shall be audited by the company's internal audit box at a frequency determined by the committee. Tesco performs stakeholder audits every year. This is a qualitative study of the main leaders ' opinions, representing our important stakeholders-workers, clients, suppliers, national and local authorities, and the media.  According to stakeholders, the adoption of Tesco is usually positive, although it is difficult to distinguish between market participants. They get Tesco as a successful company and at the same time make shopping easier for customers offering. Convenient working hours, low prices and a wide range of products, a large commercial area and cleanliness. Stakeholders, often based on stereopticon views on modern trade, such as employers and neighbours, expect a firm's statement that its activities have a real impact on local communities, customers or employees. However, the findings of the study are positive: as a leading UK trade centre, Tesco seems to be well prepared to distinguish itself from competition and be a leader in both employee, price and product quality treatment, supplier support and local communities and environmental issues. In analysing materiality issues, a number of steps have been taken to select the most important issues related to Tesco's in the report. Firstly, we examined the results of our stakeholder surveys, which we regularly carry out. On this basis we have developed a map of expectations of various groups of stakeholders, which should be the most important Tesco questions, and will therefore be reported. 
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 Economic factors can give Tesco ideas how to solve your problem and try not to get a negative impact.  The social consequences have to be decoding because it identifies where their target audience is located, meaning that Tesco must provide the right product to their target client if Tesco opens the store in the area where the business audience is Inaccessible it is unsustainable in profit. But if Tesco will open the store, where it can find target clients, it will reach its goals by technological factors, this is important today. Tesco has to consider using the Internet and provides an easy way for your customers to have a Shopping online. If Tesco does not believe technological factors can lag behind in terms of technology, which is a weakness, because this world is now becoming more familiar with developments and technology. The legal factor is one of the important factors on which Tesco is responsible for his conduct and is ethical at the same time. If Tesco is unaware of the legal issue, if there is a bad situation, they may lose their customers.  Environment – environmental factors can make Tesco aware of the health and safety of their customers. Tesco does not take care of the environment, they will probably be considered an unethical activity, because environmental factors can negatively affect the business. 
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