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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will be considering and reflecting on the impact of organisational justice on myself as a member of the police service.
It will also discuss how my workplace has introduced a “Not in my force” campaign aimed at tackling sexist behaviour and to identify, raise awareness and tackle harassment within the workplace.
Organisational justice has been described as:
“The extent to which employees perceive workplace procedures, interactions and outcomes, to be fair in nature. These perceptions can influence attitudes and behaviour for good or ill, in turn having a positive or negative impact on employee’s performance and the organisations success.” (S. Baldwin.2006, Pg. 3).
Therefore, if an employee feels valued and feels as though the organisation is fair, this will produce a more effective workforce. However, if this is perceived as to be unfair practices or the employee does not feel valued, tis in turn produces a negative impact on the employee and in turn on the organisation.
Organisational justice is recognised as being an impacting factor on the workplace and there have been studies carried out to focus on this issue and the compliance with the code of ethics. One article that looked at organisational justice stated that:
“HMIC has been looking at organisational justice since it started the PEEL inspections in 2014. The first legitimacy report, in 2015, focused on organisational issues such as diversity, culture, compliance with the Code of Ethics and the fairness of the complaints handling process.
The report gave forces a largely clean bill of health, but highlighted concerns about the continuing under-representation of women and black, Asian and minority ethnic people – and, more sharply, questioned the apparently unequal treatment of BAME officers in the disciplinary process”. (Greymalking Consulting, 2017).
The Code of Ethics sets out standards that police officers are expected to adhere to. The Code of Ethics states:
“The Code of Ethics is about self-awareness, ensuring that everyone in policing feels able to always do the right thing and is confident to challenge colleagues irrespective of their rank, role or position”. (College of Policing, 2021).
There was a review of The Code of Ethics by the College of Policing in 2022. In this review it was stated that “research on organisational justice identified as important drivers for ethical behaviour”. (College of Policing, 2022, Pg. 5).
Recently, the police service in which I work has reacted to the issue of women being harassed in the workplace. To do this they have implemented a “Not in my Force” slogan. Part of this campaign included interviewing serving officers on their thoughts of women being harassed within the police force in which they serve. Many of those interviewed were male officers and around half of them interviewed stated that they were not surprised that this happens within the work force. The aim of this campaign by my police force was to highlight the issues that we still face within the organisation and to create an atmosphere that this is not acceptable. By putting this on a platform to which all officers have access, it is hoped that any officers that witness this sought of behaviour would adopt the “Not in my force” slogan and take the appropriate steps to diminish this behaviour. (T. Rees, 2021).
However, by feeling the need to implement this within my force, it is acknowledged that there is an issue with gender equality and harassment in the workplace. 
Factors such as ethnicity, gender and sexuality all have an impact on organisational justice within the police. Despite these factors being well represented within my police force, there are still people who have prejudices. These prejudices can be based on factors such as past incidents, media, and social influences. To tackle these issues, it is important that the police service is seen to represent different genders, sexuality and ethnicity. The perception of being represented within the police organisation by not just the workforce but also by the public can determine how fairly the police organisational justice can be viewed. Organisational justice can be split in to two categories:
“Inwardly facing organisational justice is particularly concerned with the implications of justice judgements on staff attitudes, staff retention, workplace relations, productivity and performance. Outwardly facing procedural justice is – in the context of this paper – concerned with the interactions between police organisations and the public”. (K. Roberts v Herrington, 2013).
If staff feel represented, then this in turn provides a better workplace and a positive inwardly facing organisational justice. However, if this is not achieved then it could have a negative effect. Similarly, outwardly facing, if the police are seen to be representing different ethnic minorities and genders then it is more likely to have a positive effect on the public’s perception.
The impact this has on myself as a serving female police officer is a positive one. By recognising that there are issues within the police service that I serve and taking steps to try and stamp out this behaviour, gives myself, as a female, more confidence that my employer is looking out for the wellbeing of its staff and educating the organisation. 
Within my time as a serving police officer, unfortunately I have witnessed behaviour that has been sexist and suggests that females are not as capable as their male counterparts. However, I have also witnessed this behaviour being challenged by colleagues and I feel that the “Not in my force” campaign has educated a lot of officers in what is acceptable and not acceptable behaviour. It has also reminded them that they have a duty to challenge this behaviour and is a positive step in making a better, more productive workforce.
By setting up the “Not in my Force” campaign, my police force is reminding colleagues of their role within the code of ethics of doing the right thing and challenging any inappropriate behaviour, without feeling that this will be detrimental to themselves. By promoting this campaign, the majority will hopefully outweigh the minority in recognising inappropriate behaviour and feel confident in challenging it.
In conclusion, this has also helped with having a positive outlook for myself in terms of organisational justice. In recognising that the organisation is identifying this issue and looking to pro-actively tackle it, in turn produces a happier workplace for myself. This in turn produces a more productive employee for the organisation. I have considered the ethical standards my organisation is seeking to raise, highlighting the “Not in my force” campaign that has been adopted to identify and challenge inappropriate behaviour. This, resulting in a fairer and more productive work force.

Word count – 1090.
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will be discussing an incident in which I dealt with a vulnerable female who suffered from mental health conditions and how I involved other agencies in a partnership approach.
The incident that I was involved in was a female reporting a burglary at her home. I requested any background information that was held by the control room and I was informed that the female suffered from psychosis, paranoia and mental health issues resulting from previous drug use. The female was also known to contact police when she was unwell because of this and report things such as this.
Paranoia psychosis has been described as “a break with reality that includes extreme fear and anxiety associated with delusions”. (M. McMahon. 2022).
The effects of psychosis can often affect the individual’s ability to communicate effectively, as was the case in this incident. In an article by NSW Health, it states how a person suffering from psychosis may be hard to communicate with as they may be difficult to understand or follow. Speak very quickly or slowly. Change topics quickly and be distracted by things that they hear, see or sense but that others do not. (NSW Health, 2020).
I utilised my training of the National Decision Model (NDM). This a model used in assessing incidents that you attend and explaining your rational for your decisions that you make. “Decision makers can use the NDM to structure a rationale of what they did during an incident and why”. (College of Policing, 2014).
The NDM is described by The College of Policing as having six key elements. These centre around the code of ethics. The next stage of the model is to gather information and intelligence. Stage three is to assess any threat or risk and develop a working strategy. Stage four is the consideration of any powers and policies. Stage five is identifying options and contingencies and the sixth stage of the model is to take action and review what happened. These elements flow in a circle so that new information can be constantly re-evaluated within the model.
Throughout this incident I referred to the NDM to make decisions and explain my rationale.
On my arrival the female was extremely jittery and constantly talking without seeming to take in what I was saying. The female kept talking about how her neighbour had stolen her television remote controller and was using in to spy on her through the television. The female’s property was in a state of untidiness and she stated that it is usually in that condition. As I spoke with the female, she appeared to become calmer. I then noticed that there was a remote control on the fireplace of her property. I asked if this was the remote control she was reporting as being stolen and she said yes. The female then calmed down and thanked me for attending.
After I left the property, I requested that the control room send me the contact details of the females outreach worker. I contacted the outreach worker and explained the situation with the female’s behaviour today and expressed my concerns that her mental health appeared to be in decline. It was agreed with the outreach worker that they would visit the female twice a day to provide more support. I then put in referrals to the partner agencies, including social services, so that the female could get the relevant support.
A few days later there was another call on the system from a neighbour of the female I had visited. The neighbour was reporting that the female had made some incoherent comments towards him and then swung towards him, contacting his shoulder. I asked the control room operator to put me into this call so that I could visit the neighbour to establish if the female’s behaviour was deteriorating.
I attended the neighbours address and the male there told me that he knew the female and was aware that she suffered with her mental health. The male stated that he did not want to make a formal complaint, but he recognised that the female’s behaviour was altering so contacted the police so she could get the relevant support.
I again contacted her outreach workers and explained the situation. It was agreed that what support the female was getting now was no longer working for her and that other avenues needed to be explored.
I highlighted the fact that a neighbour had been assaulted and, if left unchecked or without more support, we could not predict any actions that the female may take in the future. I also contacted the local Crime and Disorder Reduction Officer (CADRO), to advise them on the incidents that have occurred with the female and suggest that we look to put this to other agencies to come up with a better more permanent solution to the female and her neighbours and not just responding after there had been an incident. 
On making these decisions, I was using the NDM throughout my thought process and in justifying my actions. I considered the code of ethics and how, as a police officer, I would be expected to help not only to the female but also to the wider community. I gathered the information and intelligence that I had from the previous incident, information from her outreach workers and the information from her neighbour. I assessed the threat and risk and developed a working strategy, the threat and risk being that it was obvious the female’s behaviour was getting worse and that she had already assaulted someone. I felt as though intervention was necessary not only to safeguard the female but also those around her. The working strategy was to get other agencies involved that could help with the situation. I considered my powers and policies of what I could do. The powers and policies that I identified were Section 136 of The Mental Health Act 1983. Section 136 of The Mental Health Act is described as:
“If a constable finds in a place to which the public have access a person who appears to him to be suffering from mental disorder and to be in immediate need of care or control, the constable may, if he thinks it necessary to do so in the interests of that person or for the protection of other persons, remove that person to a place of safety”. (Legislation.gov.uk).
In identifying my options and contingencies, I acknowledged that as the female was in a place of safety at this time, this power would not be suitable. I identified getting other agencies, such as housing and social services, would be an appropriate option. My next step was to take action by getting the partner agencies together and discuss what options we could utilise. After this I would take whatever action was agreed on and review the outcome of it.
It was agreed that a meeting would be held between social services, the outreach workers, health care and the police to discuss options that we could consider to better safeguard the female and the neighbours in the area. It was agreed that the best solution for the female at this time was for her to voluntarily agree to become an inpatient in a mental health centre. It was also discussed in utilising Section 135 of The Mental Health Act 1983.
“Section 135 allows the police to enter your home and take you to (or keep you at) a place of safety so that a mental health assessment can be done”. (Mind, 2017).
By involving other organisations and partner agencies, we were able to develop at strategy based on our own capabilities within our roles. Each member involved in the meeting had their own responsibilities towards the female and the local community and we were able to discuss this in a way to get the best outcome for all involved. The meeting was held under what is known as a “115” meeting.
A 115 meeting is used as an information sharing protocol. Section 115 of The Crime and Disorder Act 1998 allows information sharing by giving the relevant authorities the power to disclose information about individuals. The Section 115 information sharing is described by the Crown Prosecution Service (CPS) as:
“the power to do so in any case where the disclosure is necessary or expedient for the purpose of any provision of this Act”. (CPS, 2017).
The Crime and Disorder Act 1998 also puts an obligation on the police and other agencies to work together to minimise risks to the wider community and to information share to get the best results for victims and offenders.
The female was visited by her outreach workers, myself and the CADRO where it was explained to her that we would like her to get additional help that we felt she needed. It was explained to the female that there were consequences to her recent behaviour that we could not allow to continue. The female agreed to voluntarily attend an in-patient unit to get support for her mental health and drug misuse issues. 
In conclusion, I utilised the NDM in my decision making throughout this incident. I identified the need for a partnership approach because of this. I recognised that other services such as social services, housing and the CADRO could all aid the female with different solutions and support they could provide. It was identified that the best solution was a 115 meeting where all partner agencies could discuss the available options. This also allowed us to evaluate the information that each agency held as a whole. I also identified that this was necessary to provide safeguarding for the female and for the wider community. I recognised that if the female’s behaviour was left as it was, there could be more serious incidents as there had already been an assault, and this could affect not only herself but also the wider community.

Word count – 1650.












Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will be discussing a policing incident in which I dealt with a vulnerable person involved in Child Criminal Exploitation (CCE).
The essay will also evaluate different approaches in tackling this sort of offending.
The policing incident in which I dealt with involved a report of a vehicle being taken from the owner without her consent. The owner of the vehicle (Female A) had reported that her son (Male A), had taken her vehicle and was now driving it somewhere in the local area. Taking a vehicle without consent is also referred to as TWOC. TWOC is part of the Theft Act 1968 and is defined as:
“a person shall be guilty of an offence if, without having the consent of the owner or other lawful authority, he takes any conveyance for his own or another’s use or, knowing that any conveyance has been taken without such authority, drives it or allows himself to be carried in or on it.” (Legislation.gov.uk.).
I was informed by the control room operator that Male A was also thought to be at risk of Child Criminal Exploitation.
CCE is not defined in law but it can be described as:
[bookmark: _Hlk96364647]“where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate or deceive a child or young person under the age of 18 into any criminal activity: in exchange for something the victim needs or wants. for the financial or other advantage of the perpetrator or facilitator. through violence or the threat of violence.” (Child Exploitation Disruption Toolkit, Pg. 3. 2019).
CCE is also associated with County Lines. County lines involves the criminal network targeting those that are vulnerable, such as Male A, to exploit them into criminal activity such as moving or selling drugs. Mobile phones are used to make a dedicated “deal line” between those involved. County Lines has been described as:
“They exploit children and vulnerable adults to move the drugs and money to and from the urban area, and to store the drugs in local markets. They will often use intimidation, violence and weapons, including knives, corrosives and firearms”. (Trafford Strategic Safeguarding Partnership).
I attended the home address of Female A and discussed the incident with her. Female A stated that she had concerns regarding Male As recent behaviour and believed that he may also be using drugs. I gave Female A relevant safeguarding advice including sign posting her to the relevant support agencies that could give her guidance and advice in managing her son’s behaviour and getting him more support. Female A was also known to have issues with alcohol and had been receiving support for this.
I was then updated by the control room operator that the vehicle had hit an automatic number plate recognition (ANPR), near a local shopping centre.
I attended the area with a colleague and located the vehicle parked up in the car park. Inside the vehicle was Male A in the passenger seat and another male (Male B), in the driving seat. Both the males were asleep and there was a strong smell of cannabis coming from the vehicle. Male B appeared to be older than Male A and looked to be in his late twenties. Both males were arrested at this point on suspicion of TWOC, my colleague arrested Male B, whilst I arrested Male A.
I searched Male B and found a large quantity of cash on him, as there had been previous concerns of CCE, I was aware that Male A may also be a victim himself.
As I spoke with Male A, he became very upset and appeared even more childlike and made it clear that he did not want any male officers near him. I spoke with Male A at length on the journey to custody and he disclosed that Male B had been pressurising him into dealing drugs and that’s why he had taken the car. Male A was vulnerable due to his age and because he had now started using drugs and was in a cycle of selling drugs to fund his habit. I explained all this to custody and recognised that Male A would now get additional help. I explained to Male A that although he had been arrested, this was the point where he could get more help and assistance to get out of this cycle. I also referred Male A to “OP QUATZ”, this is a specific area within my force that focuses on helping support and managing those at risk of CCE. As Male B had also been arrested, this is a step in disrupting the criminal network of CCE.
Male A would now get support from different agencies including the police, social services, and the youth offending team. These different agencies provide different approaches in supporting vulnerable people, such as Male A.
“Multi-agency working is key to the early and effective identification of risk to vulnerable people, and to preventing those risks from escalating. Ideally these relationships bring about improved information sharing, joint decision making and coordinated action”. (Gov.UK, 2014).
By involving the youth offending team, they provide a different approach in supporting Male A from the police. “Under 17-year-old victims are defined as vulnerable and qualify for an enhanced level of service”. (Gov.UK, 2014). Therefore, Male A would get more support by an enhanced service that could be provided to him. Social services have another different approach to the other involved agencies. This involves supporting the mother of Male A as well as Male A himself. Signposting her in the direction for the support that she needs to also safeguard Male A. These different agencies all provide a different approach in supporting Male A but are appropriate to manage and support his vulnerabilities.
Victims of CCE can often be a target of repeat victimisation, for example in a case study by South Wales Police:
“At least one vulnerable female has been used by a gang from London to sexually service its members and has been subjected to sexual violence.
As a result of drug debts, they attempted to kidnap her at least twice and it is believed that they have also trafficked her to London in order to pay off her debt through prostitution”. Gov.UK,2020).
The female had a drug debt with the gang, because of this she became a repeat victim of the gang. This included sexual violence, attempted kidnap, trafficking, and prostitution. This case study shows the links between vulnerable victims being repeat victims and their involvement in reoffending such as prostitution as part of the cycle of CCE and County Lines.
What works in order to tackle this cycle of repeat victimisation and reoffending are spotting the early signs. This is described by Gov.UK as many signs to look for including signs such as persistently going missing, unexplained acquisition of money or new clothes, carrying weapons and self-harm. (Gov.UK, 2020). There is advice to:
“If you are worried that a vulnerable person is at immediate risk of harm you should also contact the police: your local public protection officer or, in the case of a child, local children’s protection officer”. (Gov.UK,2020).
By utilising multiple agencies and spotting the signs associated with CCE and County Lines safeguarding advice and support can be utilised in disrupting these issues. Support can be given to the victims involved and necessary action can be taken by the police.
In conclusion Male A was able to get the support that he needed by recognising the signs that he was a victim of CCE. Other agencies were able to support him and his family by providing different appropriate responses to his needs. The other agencies could also provide the benefits of their own expertise within this situation to work together in getting the best outcome. To prevent the reoffending and repeat victimisation of this spotting the early signs and reporting it to the relevant authorities is key in tacking it.


Word count – 1321.



Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

This essay will be discussing an incident involving a male being stabbed with a glass bottle and the actions I took in attending the incident and developing the information available.
The incident that I was involved in was a report from a hospital of a patient attending (Male 1) with injuries. Male 1 reported he had obtained these from being stabbed with a glass bottle. I requested further information from the control room of the condition of Male 1’s injuries and if there was a known offender and a location that the incident occurred at. Male 1 was now in a place of safety, but the offender could still be at large in the area. I considered what information I needed to locate the offender and that first accounts from Male 1 may be needed. This day, I was being covered by a sergeant on a different area and considered that I had to make that sergeant aware. I was updated by control room that Male 1s friend had brought him into the hospital and had told the staff there that Male 1 had been stabbed by a male known to them in a nearby petrol station. I obtained the details of the offender (Male 2) and a description. Another officer went to the hospital to speak with Male 1, whilst I made my way in the direction of the petrol station. I was joined by another colleague in the area where we conducted an area search for Male 2. I was informed that Male 1 and Male 2 were Turkish and had recently moved to the area. I was also informed that Male 2 did not speak much English. At this point I considered the use of Language Line which is a translation service available to use.
As I drove near the petrol station, I could see a male matching the description of Male 2 stood opposite. I contacted my colleague and asked that they also attend the area for us to identify if it was Male 2. Once my colleague arrived, I approached Male 2 and asked him for his name. The male mumbled and went to walk away. I stopped the male and stated that I was going to search him.
“Each stop and search encounter must have a basis in law. The officer carrying out the stop and search must only do so using one of the powers provided for in legislation and it must be the right power in the circumstances. (College of Policing, 2019).
I was mindful of the recent news coverage of stop and search, especially relating to that of those from an ethnic minority background “there were 6 stop and searches for every 1,000 White people, compared with 54 for every 1,000 Black people”. (Gov.UK, 2021).
Throughout the incident I was also mindful of The Code of Ethics.
“Ethical behaviour comes from the values, beliefs, attitudes and knowledge that guide the judgements of each individual. Everyone in policing has to make difficult decisions and complex choices every day of the week. These range from how to talk to a distressed member of the public through to how to allocate scarce resources”. (College of Policing, 2014, Pg6).
I considered this whilst I spoke with the offender, the witnesses and whilst gathering evidence. I was mindful of this when I made the decision to stop and search the offender and when making the decisions that I made throughout the incident. 
In line with the Police and Criminal Evidence Act 1984 (PACE), certain information must be given to someone who is stop searched. This information is referred to in policing by the abbreviation GOWISELY. The information given is G – the grounds for the search, O – object of the search, W – Warrant card to be shown (if officers are plain clothed), I – Identification of the officer, S – Station to which the officer is based, E – Entitlement to a copy of the search, L-Legal power used and Y – the detainee to be told that “You are being detained for a purpose of a search”. (The LawTeacher, 2019).
My grounds were that he was in the area the incident was reported to have happened, he matched the description and a weapon had been used, therefore my objective was to identify if he had a weapon on him. I identified myself and informed the male of what station I am attached to and informed the male that he was entitled to a copy of the search. I informed him I was searching him under Section 1 of PACE to identify if he had any prohibited articles. I informed him that he was being detained for the purpose of a search.
Prohibited articles as part of Section 1 of PACE Act includes possession of an offensive weapon. The Prevention of Crime Act defines offensive weapons as 
“any article made or adapted for use for causing injury to the person or intended by the person having it with him for such use by him or by some other person” (CPS, 2018).
In line with my forces policy, I activated my body worn camera and began searching the male. As I did so, I felt something in his jacket pocket. I asked the male what it was, to which he gave no reply. As it was dark, I asked my colleague to shine his torch on it whilst I retrieved what it was. In doing so, I discovered that it was part of a broken glass bottle. I asked the male again for his details, again he did not reply. I continued the search and found a wallet with identification matching that of Male 2 and a bloody face mask. I informed Male 2 that he was under arrest on suspicion of the assault on Male 1. I put the bloody mask and the smashed glass bottle into separate evidence bags and labelled them accordingly.
I then took advice from the covering sergeant to contact the Criminal Investigation Department (CID). On speaking with a CID officer, it was advised to put a scene guard on at the petrol station where the incident was alleged to have happen, gather CCTV and first accounts of any witnesses whilst they made their way to the scene.
Other officers transported Male 2 to custody for me to complete these enquiries. I attended the petrol station and spoke to the staff member working there and asked if he had seen any incident. He stated that he had seen two males arguing, the one male (description given matching that of Male 2) had then came into the petrol station, took a bottle of wine off the shelf, smashed it outside on the petrol station floor and lunged at the other male (description given of that matching Male 1) with it. I took the details of the petrol station worker and made a note of what he had told me as a first account in my pocketbook. I asked if he would be willing to provide a statement of what he had seen in the nearby future so that I could complete the outstanding enquiries. I informed the petrol station worker that the petrol station would need to be closed off as it was now part of a crime scene and requested any CCTV that they may have of the incident. I contacted Police Community Support Officers (PCSOs), in the area and asked that they man the scene of the petrol station to prevent anyone coming into it whilst the other enquiries were completed. I was informed by the worker at the petrol station that the CCTV was not available to download until the next day but that I could view the CCTV. I updated the CID officer that was attending, and they requested that I take photos on my mobile device of the CCTV so that the suspect could be interviewed as soon as possible. I completed this enquiry and then examined the petrol station forecourt as it was beginning to rain. I was aware this could take away any potential forensic opportunities and again updated the CID officer. They advised to take photos of any evidence and document it. There were some blood stains and remains of shattered glass in the area that I took photos of and evidenced. As I was doing so, I was approached by a member of the public stating that he had seen an altercation between two males. The member of the public stated he had seen them arguing and one of the males chasing the other. I asked the member of the public if he would provide his details and be willing to make a statement. The member of the public stated that he would not as the men were “foreign” and he did not want to get involved. After speaking with the member of the public and explaining that they may have witnessed a serious incident, they eventually agreed to give their details and a first account of what they had witnessed.
CID officers then attended the scene where I gave them all the information that I had gained to that point. I informed them that I had placed evidence in evidence bags and acquired photos of the CCTV and some broken glass and bloodstains at the scene.
I was requested by the CID officers to add the information that I had on to the electronic report of the incident. As this was a serious incident, it would now go to CID officers to investigate further.
In conclusion, throughout the incident I gathered, analysed, and evaluated relevant information and intelligence from a range of sources. This included the relevant information from the control room, this gave me the description of those involved and the opportunity to consider options such as Language Line. I evaluated the information from the witnesses and passed this information on to the covering sergeant to discuss any outstanding actions that needed to be covered. I discussed the incident with colleagues in CID and evaluated the information, evidence and actions completed with them to progress the investigation and utilising their expertise in order not to miss any information or relevant evidence. In analysing the information that I had gathered throughout the investigation, I was able to break down actions that needed to be completed, the relevant people that I needed to contact and any outstanding actions in the investigation. I gathered information from a range of sources including the control room, other officers, members of the public and the shop workers and CCTV. I developed this information for the purpose of informing other officers and gaining as much evidence as I could at the time. I made use of additional sources of intelligence by utilising the experience and advice of the CID officers in maintaining the integrity of the incident.  
Throughout this incident I applied learning that I had gained from previous serious incidents. This included gathering witness details, gathering as much evidence as I could, maintaining the integrity of the scene and utilising other officers experience and expertise.

Word count – 1843.













Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will be discussing an incident that I was involved in with a report of sexual offences over the internet.
An incident is defined by the Cambridge Dictionary as “an event that is either unpleasant or unusual”. (Cambridge University Press, 2022).
The incident that I was involved in was an incident of sexual offences. I initially became involved in the incident as a call was placed on the “Diary Car” system that operates in my force. The “Diary Car” has calls logged by the force control room that are deemed to be low level threat, harm, and risk. I was allocated this call and after reading through the details, it became apparent that the incident was not low level as it involved an underage female being enticed into sending sexually explicit photos to an unknown person over the internet. The parents of the female had contacted the police to report the incident because of messages they had seen between the female and the unknown male. The message they raised concerns over, stated that the male was twenty-five and confirmed that he knew the female was fifteen. I reviewed the call and on advice of my Sargent, contacted the Criminal Investigation Department (CID) because of the concerns raised in the “Diary Car” appointment.  It was confirmed by the females’ mother that the female no longer had access to any other electronic devices and therefore a response officer could deal with the initial “Golden Hour” enquiries.
The “Golden Hour” enquiries relate to the initial police response to the incident. This initial response includes the information gathering of evidence, such as victim and witness statements, CCTV, any house to house that can be made to establish, or coo berate any accounts and gain information. The “Golden hour” also refers to any safeguarding that needs to be made with the victims and/ or witnesses such as making sure there is no further risk, giving advice such as keeping a mobile phone charged and near. It could also be submitting the details of the incident to other agencies such as social services to make them aware and provide any additional support.
I considered The Children’s Act 1989, in particular:
“For situations in which a child may be at serious risk, the 1989 Children Act enabled a court to issue a Care Order or a Supervision Order. The former places the child in the care of Local Authority social services.  A supervision order assigns a supervisor or social worker to observe and directly support the child, with the option of applying to the court for further orders”. (Politics.Co.UK, 2021).
However, on consulting with the covering detective sergeant, it was agreed that the child was not in any immediate risk as the technology was being taken away from her. Therefore, reducing the immediate risk.
In this incident the “Golden Hour” enquiries’ involved technological devices including a lap top computer and a mobile telephone. On my arrival at the home address of the female, I asked the parents if they had the messages still saved on the computer and phone. They stated that they did and stated again what they had seen in the messages. As they also stated that there were sexually explicit photographs of the female on the computer, I informed them that I could take the lap top computer and mobile phone to be examined to gain any relevant evidence from the devices. The devices belonged to the victim and therefore, I did not have a police power to seize the devices and needed to get the parents to sign an agreement that I could take the devices for examination. 
This is discussed in an article by Burton Copeland Criminal and regulatory lawyers. In it they state:
“We are also regularly asked whether the police can take a mobile phone if someone is the victim of crime.
Similarly the answer is not without your permission however if the police believe that the phone or other device may contain evidence to support your allegations they may seek your permission to examine it to support your assertions”. (Burton Copeland, 2022).
The parents agreed to this and signed the agreement. 
I ensured with the parents that the female did not have access to any other devices and recommended that they activate the parental settings on any devices that they have in the property. I also recommended that they make the females school aware of the incident so that her usage on the school’s technological equipment could be monitored for any signs of suspicious activity.
I completed a Witness Interview Booklet (WIB) with the female in the first instance because of her age. The WIB gives some background into what has happened in the incident and can be used going forward in the investigation. It is not a statement and is usually used where there are vulnerable victims or witnesses.
I then booked the lap top computer and the mobile phone as evidence into the forces property system where a record of all property is kept. I contacted CID and updated them on the incident. It was agreed that a member of CID would interview the female with a specially trained officer. This officer is trained in interviewing vulnerable victims and getting the best evidence from them. The officers are trained in “Achieving Best Evidence” (also known as ABE) interviews.
I then completed what is known as a Public Protection Notification (PPN), from the information I had received on attending the initial call. The PPN is a safeguarding measure that officers input information into and then this is then shared amongst the relevant agencies including social services and education. I referred the PPN in line with my organisations policy that all incidents involving children, a PPN is to be submitted, and so that the family could get extra support. This was agreed with the family and they consented to the information being shared, which is something officers need to ask and document within the PPN.
I then obtained a “Charter application” for the lap top computer and mobile telephone device. The Charter application is a form used by officers to request that technological devices get examined by specially trained officers. In this application officers put in any usernames that they are specifically looking for information about and the time frame that they want the specially trained officers to look into.
Due to the age of the female, she was vulnerable, and she also appeared to be a little naïve in the way she presented with myself and spoke about the incident. Withing policing, it is recommended that the Threat, Harm, Risk, Investigation, Vulnerability and Engagement (THRIVE) approach is used to assess and deal with vulnerability. The THRIVE approach is described by The College of Policing as:
“a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation”. (College of Policing, 2021).
The THRIVE approach is a four-step process, the first being identifying a person’s vulnerabilities, the second is understanding how the vulnerabilities in this situation would create harm or the risk of harm, the third step is assessing the level of harm or risk of harm and the final step is taking the appropriate action and if required to do so involving the relevant partner agencies. In this instance I identified vulnerabilities due to the females age and her apparent lack of understanding of the situation, the vulnerabilities in this instance increased the females risk of harm due to the fact that she could be susceptible to sharing images or information with the other party, I assessed the threat of risk or harm to the female as high as I was concerned she may get access to other devices and did not feel that there was anything wrong with the situation in the final steps of my decision making I decided the appropriate action was to take the devices to be examined for any evidence on agreement of the parents of the female, I also made the relevant referrals to partner agencies to make them aware of the situation and to get the relevant support for the family, this included social services and also referring the incident for review  and advice to the Public Protection Unit(PPU) of the police. The PPU deal with instances of this kind that involve vulnerable people. The PPU can give the victim support such as working in conjunction with social services to provide support to the victim. “PPU deal with the most vulnerable of society including child protection matters, children at risk of exploitation both sexually and criminally”. (Gwent Police,2022).
In conclusion, I provided an initial police response to an incident involving digital technology. I assessed the situation with what information I had available to me and considered the best options to deal with the situation to gain evidence for a possible prosecution, but in order as well to safeguard the female involved. I considered how the female presented to me and the threat, harm, and risk that she was facing, and could potentially face, due to her vulnerabilities. I advised partner agencies and the relevant departments within the police of the incident and my observations and concerns. In doing this I reduced the risk of threat, risk, and harm to the female as much as I could at the initial stages of the investigation.
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ G.Smith_ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _28/03/22 _ _ _ _ _ _ _ _ _ 
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