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[bookmark: _Toc33802893]Executive summary 

this initiation document outlines the plan that will be put in place to be able to carry out this study into the application of AI into Argos by Looking at amazons application and seeing how it can be applied to Argos at potentially a smaller scale  
The project aims to be able to look at How amazon is using AI and how it can be applied to Argos to potentially improve the efficiency in Argos and reduce costs for the long term but removing human error or but preventing human error 
this will be achieved by:
· Looking at current and future AI projects in development 
· To look into how amazon uses AI
· Conducting a PEST analysis 
· Look at methods of implementation and decide what is the best fit for Argos 
· Look into models of change in a business so that transition is smooth 
The benefits to the client will also be detailed as they will be better informed of the technologies and ways to apply them so that they can increase efficiency and potentially better customer relationship 
It also contains a detailed plan to what will be achieved in the main report with a Gantt chart to show the timings for when it is to be completed.












[bookmark: _Toc33802894]Introduction 
This report will contain the plans to complete a project regarding AI and its application in Amazon a large and global business that has 750,000 employees (levy ,2019) and how that it can be implemented into another business such as Argos a regional business that operates in the uk with 29,000 employees (Argos.careers,2020) . This report will entail the reason for the project and why it is being carried out additionally the aims and objectives that will be achieved with the outcome. Additionally, the benefits to the client in adopting this method of technologies and the implementations that will be put in place.

[bookmark: _Toc33802895]Project justification 
[bookmark: _Toc33802896] Project aim
The aim of this project is to be able to analyse AI that is currently in place in a large businesses such as Amazon with their constant innovation and seeing how these new methods can be applied to a similar styled but smaller business such as Argos that could maybe improve the efficiency of the company by potentially removing human error or helping to reduce the risk of human error while also stating the limitations behind adopting these technologies by looking at external political Economic, social and technological threats and how Argos will be able to transition from old to new systems and adapt the culture around new ideas.
[bookmark: _Toc33802897]Project objectives 
· To look at the current use and future use for AI and things that are currently in development.
· To Analyse Amazon to see what form AI they use and how they use in the process of data collection, automated workers and general customer support 
· To look at the limitations of AI and the potential issues that can arise by doing a PEST analysis on the external environment around AI.
· To investigate various methods of implementation for new technologies for businesses this would include parallel, phased, piolet and direct usually used to implement new systems in computing but can be applied for the business and AI as well.
· Research methods of change within a business such as Lewin’s, Kotter’s and bridges change models to see what would be more effective for a business like Argos 
[bookmark: _Toc33802898]Rationale
[bookmark: _GoBack]In the constantly evolving environment around business where “59% of organizations worldwide have already deployed AI and they expect to double the number of AI projects in place within the next year “(Press 2019) and the multiple industrial revolutions in which we are in the 4th industrial revolution. The rapid changes that are occurring in this technological age it can become difficult for businesses to remain current and ahead of the competition. This project is necessary for a potential way for Argos a Catalogue retailer without large amounts of AI to be able to refine the business processes by taking the AI and getting it to do repetitive time-consuming tasks that then frees human workers to focus on more creative and strategic tasks (Marr,2020) that are vital to the business. implement it in ways that do not hinder their business while transitioning to the new technology. innovation in times like these can help with the competitive edge “OI and IC can be seen as rare, valuable, durable, non‐substitutable, inimitable and appropriable of sources of competitive advantage that can generate economic rents.” ( Camisón & Villar ,2014.pg 2898) Amazon is a company that is known worldwide for its range of products and its fast delivery and now even going as far as predicting your shopping Amazon has been working on this for a long time but soon may become a reality but it “a system of delivering products to customers before they place an order” (Forbes.com, 2014) meaning that amazon are so confident that you will buy it that they will just send it this is what inspired this project as to have technology that is this predictive along with other tech that will be detailed in the main report it is a shame that more businesses are not doing it and that other businesses such as Argos are at risk falling behind cause they don’t have the technology and resources to help gain an edge on the competition. “Being able to get ahead of the future instead of just reacting to it is the only way to ensure that your business is always at the head of the pack.” (GineersNow, 2020)
[bookmark: _Toc33802899]Business case 

[bookmark: _Toc33802900]Benefits 
the benefits of this project would be that it will detail examples of new and current AI adaptions that can be used in a smaller scale for a business such as Argos to be able to potentially cut down on costs and needs less of a workforce improving efficiency and a decrease in costs once the initial cost to implement is paid. Along with this, the project will also outline implementation and change strategies that can assist Argos to be able to have a smooth transition from one system to another allowing for as little error as possible. Additionally, this project will show the limitations of some systems in terms of external factors that can impact when the newer systems are put in place. An example would be legal restraints and social issues that may arise. So, this project should give insight to a business to be able to confidently move away from traditional methods and catch up with the competition. “To capitalize on the entire capacity of artificial intelligence, organizations should factor in innovative employee roles, institute newfangled kinds of working relationships between persons and machines, alter established notions of management, and modernize the idea of work.” (Bolton et al,2018) in the conclusion of this project, it will also give Argos recommendations based on the findings into what could be best for them to apply to their business so that they will have informed decisions based off contrasted methods of Technological implementation and methods of change within a business 

[bookmark: _Toc33802901]Background literature 
as AI is such a large topic today there are plenty of articles and business examples that are available for review additionally there are articles that cover the idea of artificial intelligence in a business context and management. The projects main literature will likely be comprised of news articles and websites from the industry that have relevant information for real-life examples of the application of artificial intelligence but this will be along the side of academic resources to deepen the understanding of the impact of artificial intelligence and the idea of it as a whole.
[bookmark: _Toc33802902]Issues and risks to the project
A problem that can arise with the project is getting more information about current plans as businesses although businesses like to make their advances public the information behind them is usually rather limited so the more finite information may be harder to come by and can potentially hinder the project as it is solely secondary research being gathered. Due to the lack of primary research that in itself will be a limitation as the project will be only relying on information that is available and no new research as it can be difficult to collect when working with a large organisation as a base for the study.
[bookmark: _Toc33802903]Research methodology 
The only form of research that will be utilised for this project is secondary due to the lack of access to the organisation to ask questions personally so by collecting as much secondary research about the topic and the examples surrounding it. The two main forms of research will be explorative as there is a case study to see how AI has and is being applied to a business. Descriptive will also be used to achieve a greater understanding of the methods that can be used to implement AI. Explorative can be used too look more at patterns and form ideas whereas descriptive is more suited to describe or identify something and look into the characteristics (Collis & Hussey, 2014) Another method that will be used is an extensive PEST analysis of the environment that surrounds AI in this day and age and the threats and opportunities that can arise through political, economic, social and technological factors that could either assist or hinder the Advancement or application of AI to a business. This should give further insight into the risks and possibilities of the further enhancement of Argos.
[bookmark: _Toc33802904]Project Plan

The first step into this project will be data collection. There are three key aspects that will need to be researched into, they are Amazons AI and how they use it this will produce ideas in to ways in which Argos can change operations to improve efficiency secondly System implementation methods and see which one would be most appropriate for the client when applying the proposed method of AI this could assure the transition is smooth. The final key area is the methods of change that focus on the physical change such as with employees and how the business is run as a whole this is vital to assure that workers are able to also adjust to the changes and to assure that the business is ready for that change. 
The next step to the project will be an analysis of the AI to see what is the best match for Argos to potentially use so that the recommendations can be as applicable as possible to the business to ensure that not too much is being changed at once as that could cause confusion within the business if too much change is introduced at once. Secondly, analyse the methods of implementation by comparing and contrasting them to see what their key attributes are so that the implementation method is one that is efficient and appropriate for the client to use. Finally, the analysis of the proposed methods of change will be analysed to be able to apply the one that will work best with the businesses and the culture within it so that there is as little confusion as possible.
The third step is to develop an extensive PEST analysis that will consist of the threats and opportunities of AI. First political issues will be looked at to determine the political and legal aspect of the environment and example for AI would include an AI robot has been given  citizenship in Saudi Arabia  and is “the first robot in the world to achieve such a status.” (Stone,2017). Next will be the economical issues that can be an issue such as the stock markets currently plummeting and threatening to cause a recession (Chapman, 2020) this could affect the prices and make it harder to make the changes. Additionally, a look into social factors such as the environmentally aware consumer who is more worried about the planet than ever before and cultivating green customers can be imperative to success (Bonini & Oppenheim, 2008. Pg. 61). finally, in the technological age, it is important to keep an eye on upcoming developments to see what other technologies are out there that could be a danger or and assistance to AI and how long it could take for AI to potentially become obsolete.
The last part of the plan is to submit the document and findings to the client within the deadline and with recommendations that are educated and refined by the research. On the next page is a Gantt chart that details when each part should be completed by.
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