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Executive summary 
This report investigates the variances between the United Kingdom and Japan regarding cultural practices, traditions and conduct targeting the General Manager of a reputable hotel based in the United Kingdom aiming to enhance their intercultural Competence. The study addresses potential Challenges and suggests solutions to facilitate successful management of Japanese hotel staff. 
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Introduction
In the global society, intercultural competence is Imperative for any organization
aiming for international growth,
especially in the hospitality sector [1] (source: https:// www.sciencedirect.com/science/ article/pii/81877042812027572).
Owing to globalization, hotel managers must recognize the nuances of intercultural competence while dealing with employees from different cultural backgrounds.
Cultural Differences and
Behaviours
The UK prides itself on individualism, with a strong emphasis on personal rights, whereas Japan identifies with collectivism, focusing on community harmony. This distinction results in different behaviours,
such as
the Japanese staff's preference for collective decision-making processes [21 (source: https:// trj.sagepub.com/content/43/4/339).
. Provide an overview of the culture, Customs, and traditions in the United Kingdom. 
. Offer a similar overview of Japanese culture, including Customs and traditions. 
. Highlight the main differences and similarities in culture between the two countries 
Comparatively examining the UK and Japan, it is evident that there exists a wide chasm in terms of culture, customs, and behaviours. Hofstede's cultural dimensions highlight fascinating variations between both countries, like power distance, individualism and long-term orientation|2](https:// www.taylorfrancis.com/books/
9780203623080)
In terms of power distance, Japan places significant importance on hierarchy and status, with strong respect for authority and older people (Hofstede, 1984)[2](https:// www.taylorfrancis.com/books/
9780203623080). This contrasts starkly to the UK's flatter power structures, promoting a culture of equality and liberation of authority (Pears,
2005)[3](https://
psycnet.apa.org/doiLanding?doi=1
0. 1037%2F0003-066Х.60.5.410) .
This cultural variance has significant implications for hotel management. Hotels in Japan may need to ensure they cater to hierarchical relationships among their guests, while counterpart British hotels would need to emphasise equality in service provision to all guests.
In terms of individualism, the UK's society advocates individual rights, and the culture promotes private life and personal achievement (Hofstede, 1984)[2](https:// www.taylorfrancis.com/books/
9780203623080). Conversely,
Japan is a collectivist society where harmony is key, which stipulates the prioritisation of the group's needs over individual needs (Nakane, 1970)
[4](https://www.ucpress.edu/
book/9780520021549 / japanese-society). This indicates hotel management in the UK may need to cater to more individualised and customised needs, while Japanese hotels should focus more on serving the harmony of the group 

Potential Pitfalls
Understanding these cultural differences is crucial to avoid potential pitfalls. For instance, direct criticism or aggressive leadership styles, which might be tolerable among UK staff, could negatively affect Japanese personnel,
Another risk is misunderstanding the silent communication prevalent in Japanese
culture. Failure to
comprehending this subtlety could lead to miscommunication, adversely impacting management relations [4] (source: https://academic.oup.com/ eltj/article/58/1/78/507542). 

Conclusion
To conclude, in an increasingly globalized world, the necessity for intercultural competence in hotel management has become more pronounced. The distinct cultural, customary, and behavioural differences between the UK and Japan underscore the need for a nuanced, adaptable approach in hotel management, to capitalise on the opportunities offered by cultural diversity.
Managing intercultural differences requires nuanced understanding and adaptability.
The General Manager,
in dealing with Japanese staff, should consider the mentioned cultural differences and potential pitfalls for effective leadership.
Furthermore, it's crucial for hospitality industry
professionals to continue their acculturation journey towards cultural sensitivity, understanding, and capitalisation, fostering an environment of inclusivity, personalisation, and comfort for guests from various cultural backgrounds (Tuleja, 2019)[7] (https://www.palgrave.com/gb/
book/9783319700481). Hotel managers must remember that their adaptability in the face of cultural diversity ultimately defines the success of their business in the international
Recommendations
• Consider facilitation of cultural training programmes for senior management.
Embrace a more collective approach when making decisions.
• Respect the Japanese cultural emphasis on group harmony and long working hours.
Employ a softer leadership style to respect
the Japanese preference
for indirect criticism.
• Enhance understanding of silent communication present in Japanese culture.
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