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The London borough of Lewisham mostly belongs to the historic county of Kent, with a small part in the Northwest historically belonging to Surrey, with connections to the boroughs of Bromley, Greenwich, and Southwark. Lewisham has a fraction of the River Thames Riverfront at Deptford, across from the Isle of Dogs, in Tower Hamlets (Britannica, 2013). Lewisham is also home to an idiosyncratic house; this stone house in Deptford is a Grade II* listed building (Craig, 2017).
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Lewisham is a deprived community. However, it has become less deprived since 2015, when it was the 48th most deprived community up to 63rd in 2019 (Lewisham Council, 2019). 

After household costs, 35% of residents live in households with an income of less than 60% of the UK median. These figures are lower than the average borough in London (Trust for London, 2023).
 
10.3% of Lewisham residents aged 16 years and above reported working 16 hours or less per week; these figures have risen by 1.6% since 2011 (Office for National Statistics, 2023). In 2021 the unemployment rate was 4.9%, a reduction of 0.9% since 2011 (The Office for National Statistics, 2023).
 
In 2011 the population size for Lewisham was just under 275,900; this grew to 300,600 in 2021, an increase of 8.9%, which was higher than the overall population for London, which grew by 7.7% and England, which grew by 6.6% (Office for National Statistics. 2023). Between 2020 - 2021, Lewisham's population growth rate was -0.2% yearly. Therefore, based on the latest estimates gathered in 2021, the London borough of Lewisham has a population of 299,810 (Varbes, 2023).

The median age is 35 years, according to data from the 2021 Census. Up from 33 years in 2011(The Office for National Statistics, 2023), with a life expectancy of 81 years (Varbes, 2023). 
52.5% of the population are female, and 47.5% are male. The highest percentage is Christian, with 43.8%.
The highest ethnic group in Lewisham identified as white, with 51.5% and 26.8% identified as black; 9.0% identified as Asian, 8.1% identified as Mixed, and 4.7% identified as other (The Office for National Statistics, 2023).
 
70% of retailers in Lewisham are independent, and two-thirds are Black, Asian, and Minority Ethnic (BAME) entrepreneurs (Lewisham Council, 2021). Lewisham is among one of the most diverse boroughs in the country (Lewisham Council, 2021).
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The London borough of Lewisham is a diverse and deprived community with limited resources since the government cuts halved their budget (Lewisham Council, 2023). The London borough of Lewisham has many health and social care needs. According to the Lewisham needs assessment, one of the primary needs is alcohol reduction (Lewisham Council, 2019). 
Alcohol has a significant impact on an individual and the community. Therefore, a community project to tackle this issue is essential, starting with promoting awareness of the health risks and the currently available services (Health Innovation Network South London, 2023).
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Alcohol misuse is when someone is a heavy drinker or a binge drinker resulting in an increased risk of harm, Including Alcohol Use Disorder (AUD). Binge drinking is a pattern of consuming alcohol that results in a blood alcohol concentration (BAC) of 0.8 grams of alcohol per decilitre or higher. This pattern corresponds to a consumption of five or more drinks for a man and four or more drinks for a woman in the space of two hours (National Institute on Alcohol Abuse and Alcoholism, 2023)
Alcohol misuse is a prevalent issue in Lewisham, with over 11000 residents at a high risk of harm and over 31000 at an increasing risk of significant harm (Lewisham Council, 2023). 
The number of hospital admissions due to issues related to alcohol is increasingly high, and these figures are climbing (Lewisham Council, 2023). In 2021-2022, hospital admissions for alcoholic liver disease rose 12%. The hospitalisation rate is higher for men than women, with one hundred and sixty-seven per one hundred thousand admissions compared to eighty-two for women (Radar, 2023). 
 
One thousand six hundred and eight years of life was lost in Lewisham in 2020 due to premature death from alcohol-related conditions. The Office for National Statistics (ONS) has said that alcohol-specific deaths have risen sharply since the onset of the Coronavirus pandemic (Clarke, 2023).
 
Men are twice as likely to die from alcohol-related issues than women, and men from deprived areas are four times more likely to die than men living in the wealthiest areas (BBC, 2021).
 
Alcohol deaths are higher than they have been in the last twenty years. The death rate rose by 20% in 2020 from 2019. There were 7,423 deaths due to alcohol misuse in 2020. 80% of deaths were due to alcohol-related liver disease—10% from alcohol-related mental and behavioural disorders, and 6% from accidental poisoning due to alcohol exposure. Alcohol-related deaths increased from March 2020 after the first coronavirus national lockdown (BBC, 2021).
 
Since the funding cuts to drug and alcohol treatment services, deaths related to substance misuse have soared. Seven thousand four hundred twenty-three people died in England and Wales from diseases directly resulting from alcohol in 2020 (Stone, 2021). Enhanced funding for drug and alcohol services in Lewisham was allocated by the government last year as Lewisham is one of fifty areas with the highest level of need due to deprivation, death, and crime rate (GOV.UK, 2022).
 
Thirty-four per cent of deaths are related to a mix of drugs and alcohol poisoning, with the majority being men and women below the age of sixty. Alcohol-related deaths were astonishingly higher than drug-related deaths, with 130 people dying from alcohol and 35 dying due to drugs over seven years from 2009 - 2015 (Lewisham Council, 2016).
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Due to the number of people who are high-risk or increasing-risk drinkers that are going undetected, all health and social care providers must receive education on how to undertake the Alcohol Use Disorder Identification Test (AUDIT) and, if necessary, Severity of Alcohol Dependence Questionnaire (SADQ) upon entry into service and at the point of review every six months if not sooner. These assessment tools are recognised internationally and will enable health and social care professionals to accurately diagnose and measure the severity of a person's dependence on alcohol (NICE, 2011).
 
In the London Borough of Lewisham, there is only one complex needs drug and alcohol treatment centre, one drug and alcohol treatment centre for lower-risk drinkers who are not considered complex or who require an aftercare programme once they have completed treatment and are abstinent, and one treatment centre for under 25-year-olds to deliver a service to the entire borough. Change Grow Live, which is in the heart of Lewisham, currently has three members on the alcohol team (Change Grow Live, 2023),
 
More employees and treatment centres with community hubs in each of the eighteen neighbourhoods covered by the London borough of Lewisham are essential (Lewisham Council, 2023) and promoting awareness to let communities know where the services are and how to access them. 

Eradicating inequalities and promoting inclusion by developing a pathway for clients who are neurodivergent, have serious mental health issues and learning disabilities, as currently this cohort of clients are considered too high risk for many drug and alcohol services, including residential rehabs, as they are too vulnerable and a safeguarding concern (GOV.UK, 2016).
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A campaign to raise awareness of the risks of harmful drinking is needed, as many people drink at harmful levels and are unaware of the consequences. An offer of Fibro scans to check the liver function and offer harm min advice, as well as promoting the current services that are in place in Lewisham for this cohort, is essential (GOV.UK, 2018).

The community project will bring all healthcare professionals together to collaborate to develop a clear pathway to identify and address alcohol misuse and receive education on the risks and what criteria they cover—raising awareness within the community to equip them to make healthier, informed choices.
 
Promotion through stakeholders and social media is essential to reach the wider community. Working in partnership with substance misuse services, mental health services, and social services as well as primary care services.  

Promoting the campaign through leaflets, word of mouth and social media platforms including Twitter, Facebook, Instagram, Tik Tok, snap chat and organisational websites and working with schools, colleges, and universities to promote services and create awareness for the younger cohort.

Alcohol awareness week is a successful campaign managed and hosted by Alcohol Change UK annually (Alcohol Change, 2023). More campaigns are needed, preferably between 2 to 4 times per year. 
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Interventions based on Bandura's social learning theory, which considers cognitive and environmental factors that influence human learning and behaviour, are essential in recovery. Motivation to change is essential in recovering people with a history of alcohol misuse. Bandura's self-efficacy theory of motivation significantly promotes people's belief in themselves through empowerment and confidence building. These interventions are available at community drug and alcohol treatment centres and residential rehabs (Lopez-Garrido, 2023). 

Working from Maslow's Hierarchy of Needs theory is vital in the recovery process, starting with the basic need as a foundation to build on, working up to the psychological needs until finally reaching their self-fulfilment needs. With a solid foundation to build on, recovery will be sustainable (Best et al., 2008).
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Once the community's needs are evident, collaboration with the community, service users, the public and service providers need to take place to work towards the aims and objectives (GOV.UK, 2017). 

Developing a framework to unite the community to function effectively and efficiently is essential for successful and sustainable community development (GOV.UK, 2014). Stakeholder engagement is essential as they influence drug and alcohol policy processes crucial for future planning (Frank et al., 2015).
 
The planning of this community project will need careful consideration of the equipment, location and how many people this event will attract—researching similar events to ascertain an estimate of attendees and looking for a site that is big enough to accommodate everyone. Will it be inside or outside? If it is inside, are there enough exits? Are there fire exits, and does it pass health and safety standards? Is there vehicle access and is it accessible to everyone; making reasonable adjustments so it is inclusive to all (Equality Act 2010). 
Ensuring essential facilities are available, including water, electricity, and toilet provisions (Lewisham Local, 2023). Applying for public liability insurance should also be given consideration.
 
Guest speakers will include peer mentors to tell their stories of being in active addiction and how they recovered to inspire and motivate people.
Healthcare professionals offer harm-min advice and educate people about the harmful effects of alcohol misuse. Educating the community on what is classed as alcohol misuse, as 40% of the population drinks at harmful levels and are unaware of the implications. 
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The government's policy on harmful drinking is aimed at reducing alcohol misuse and the harm it causes by stopping the advertising that appeals to the younger cohort, making cheap alcohol less available, sharing the responsibility with the alcohol industries, improving the treatment for alcohol dependence, and helping people to change their drinking behaviour (GOV.UK, 2015).
 
The government's alcohol strategy is a policy paper aimed at reducing binge drinking, alcohol-related violence and the number of people drinking at harmful levels (GOV.UK, 2012).
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It is essential to promote awareness of the harms of alcohol on people's mental, physical, social, and financial health. 

To develop a mentoring programme to support people still in active addiction by offering them support, guidance, and signposting. 

Offering training opportunities for peer mentors on how they can best support active addicts. Recruiting more volunteers to support services.

Creating safe spaces for people with professional advice, including help with benefits, housing, training, and employment opportunities, once they are less chaotic and more stable.

All professionals come together to create a clear pathway that works.
Employing more harm reduction champions as outreach workers to reach the wider community.

Community hubs across boroughs to offer harm min advice and make referrals. 
Increasing the funding for substance misuse treatment services and community hubs, rehabs, and detox centres for a higher intake of clients significantly reduces waiting times.

Ensuring that vulnerable clients have the same opportunities to attend residential rehabs ensures equality for all, as there is currently a gap in services for this cohort of clients.
An update of the current policy papers for reducing alcohol misuse is needed.
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High-risk drinking in the London Borough of Lewisham is a prevalent issue, especially after the cuts to drug and alcohol treatment funding. The government identified the increase in loss of life and increased the funding in 2022, which is a start, but there is still a long way to go.
 
Project development is needed to increase the successful recovery of people who are in active addiction. The success will depend on all the stakeholders taking an active role in ensuring the project's sustainability. With a focus on training, education, and Implementation. Completing all the actions promptly and regularly to establish if the current interventions are working and, if not, what can be implemented to improve these. 
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