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Marks and Spencer, is a privately owned British international retailer which was founded in 1884 and has grown into a significant chain of stores that provide a variety of products and services across different sectors. The main goal of the company is to offer customers with high-quality goods at reasonable or affordable prices (M&S, 2024). Marks and Spencer specifically operates in two significant domains, including clothing and homeware and food. In the clothing and homeware area, the company focuses on offering on-trend men's wear, children's wear, and women's wear alongside beauty products and homeware essentials. The food division of the organization, on the other hand, is known for its relevant emphasis on innovation and quality. This segment focuses on selling fresh produce, readymade meals, and a range of food and beverages. The company also prides itself on its extensive and exclusive offerings.
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Key functions of Marks and Spencer
Marks and Spencer rely on various major functions to operate effectively in the market.
Accounting and finance
This department specifically focuses on managing the financial health of Marks and Spencer, and the key tasks include the preparation of financial statements, recording financial transactions, managing cash flow, and budgeting (Ritch, 2020). It is significant because accurate financial information supports the company in making informed decisions. Financial statements allow for revealing debt levels, asset allocation, and profitability. The budgets ensure that the spending stays within limits, and the cash flow management specifically focuses on guaranteeing that there is enough money to pay the bills and purchase inventory.
Human resource management
Human resource management focuses on managing the complete employee life cycle starting from recruitment and training to compensation and performance management. This department allows for fostering a positive work environment and also ensures compliance with the relevant labor laws (FRC, 2024). A motivated and skilled workforce is important to achieve success for Marks and Spencer, and human resource management focuses on attracting qualified candidates, developing their abilities, and keeping them engaged. A positive work environment allows for a reduction of employee turnover and increases productivity levels.
Marketing
Marketing focuses on the creation of awareness regarding the products, services, and comprehensive brand of Marks and Spencer. It particularly includes market research for understanding customer requirements, development of advertising campaigns, management of promotional strategies, and social media presence. In a highly competitive retail market, effective and efficient marketing supports Marks and Spencer to differentiate itself (WWF, 2024). Robust brand awareness attracts customers, and the targeted campaigns focus on the promotion of specific deals or product lines. Social media allows for keeping the customers engaged, and the promotions also have the capability of driving sales.
These functions are interconnected with one another. For example, marketing research allows the identification of customer trends, and Marks and Spencer further uses these insights for developing new food products. Accounting, on the other hand, offers budget details for product development, and human resource management ensures that there are qualified food scientists to create the required products.
Organizational culture and its influence on the organization environment
Organizational culture specifically refers to the shared beliefs, behaviors, and values that impact the ways in which employees interact and work within Marks and Spencer. The organizational culture of Marks and Spencer is known for various significant aspects, and one of these is quality focus (Fashion gear, 2024). Marks and Spencer is known to pride itself on providing high-quality products across all operational areas, from clothing to food. This commitment is specifically ingrained in the culture of the company and influences everything, including employee training and sourcing materials. Another relevant aspect is sustainability, as in recent years, the company has increasingly focused on this aspect. The major aim is to reduce its environmental influence, and this is reflected in the packaging choices, energy efficiency efforts, and sourcing practices implemented by the organization (Corporate, 2024). Moreover, it is the aspect of customer service as Marks and Spencer prioritizes offering excellent customer service. This specifically translates to helpful and well-trained staff, a commitment to resolving customer concerns in an efficient manner, and a focus on customer satisfaction surveys.
The culture of Marks and Spencer relevantly impacts its overall working environment, as a robust focus on providing high-quality products and services can lead to a culture of meticulousness and high standards (Corporate, 2024). This can further motivate the employees to deliver efficient and excellent work. Moreover, the emphasis of the company on customer service can lead to the creation of a service-oriented workplace environment where the employees emphasize customer requirements (M&S, 2024). Not only this but also a focus on sustainability can foster a sense of environmental responsibility among the staff members. However, a strong focus on customer service and quality can also lead to an increase in pressure on employees to perform efficiently and excel in their work. Comprehensively, the key functions and the organizational culture of Marks and Spencer allow for creating a working environment that is customer-centric, increasingly environmentally conscious, and goal-oriented (Ritch, 2020). These elements play a significant role in achieving success in the highly competitive and dynamic retail market of modern times.
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The key functions of Marks and Spencer work together to create a robust foundation for efficiency and performance. effective accounting focuses on ensuring financial stability for relevant investments and marketing builds appropriate levels of brand awareness and also drives sales. solid human resource management practices lead to a motivated and skilled workforce which further leads to enhancement of customer service and productivity levels. Through the essay it is also understood that the culture of Marks and Spencer further allows in strengthening the performance as a quality focus allows in ensuring product excellence. This further improves brand reputation and customer satisfaction. A customer-centric culture further leads to translation to better service experiences, which fosters loyalty. Ultimately a focus on sustainability allows in attracting environmentally conscious consumers and also enhances the overall brand image. Therefore, it is concluded that a positive workplace environment enhances employee retention and morale and contributes to comprehensive performance.
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