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[bookmark: _Toc38986150]INTRODUCTION  

Hi, my name is Antonio Tornero and I am going to  speak about the communication, the different theories and models about it, the types, and forms of communication and of course the importance of an effective communication.

In this assignment we will be able to see how exist some different point of views of the act of communication and how the understanding of this ones helps to improve the time to send a message considering all the factors that surrounds the action, also I will explain how my company use the communication and how this one helps to improve the service.





[bookmark: _Toc38986151]1.Communication, Definition

” Communication is transfer of information from one person to another, whether or not it elicits confidence. But the information transferred must be understandable to the receiver “– G.G. Brown.


“Communication is the intercourse by words, letters or messages”- Fred G. Meyer.


Communication, it could be defined in different ways, to spread information speaking or writing between one or more groups, another one is share information, signals by talking, gesturing, or writing, also it could be defined as social relationships.
Finally, the definition of communication that we will explain now is “the act of giving or receiving from another person or group, the information that a person needs like knowledges, perceptions, or affective states. This act of communication can be intentional or unintentional, with conventional and unconventional signals, or with linguistic or non-linguistic forms, and can be for the verbal communication or other ways”. 








[bookmark: _Toc38986152]2. Importance of Communication 


In first instance it is important to understand that the communication is the most important tool for the development of a whole person. Communication should be taught since the start to of the education due to is an attribute of a person that enhances his approach with oneself and with the community, setting like these new relations of all kinds.

Without  a good communication you couldn’t improve some important abilities which are needed for the growing up of a person successfully , such as literacy and criticism, leadership skills, critical thinking and as well as family rational development,  this ones are some of the attributes that you can improve thanks to the communication that they will allow you gain personal power.






[bookmark: _Toc38986153]3. Importance of Effective Communication 

 
 The importance of Effective communication is for example when you are speaking whit another person, how you know that he is understanding? How you know that the other person is receiving the message with the same meaning that you are trying to send?
This case can occur when the people speak in different languages, even if they speak the same, they can have different understanding of the things.

In this case the not efficient communication can modify in a misunderstanding, the solution to this one is simple if the problem is the language, it’s needed to have the same language, in this case and for almost all the countries and fields the common language is the English. 

Of course this is a general solution but every person needs to improve its own form to be the  sender and its capacity of understand the message when is the  receiver, in order to be capable of having an effective communication that will be easy to decode for  the other person or group.





[bookmark: _Toc38986154]4. Methods of Communication 

 There are different ways to send messages to another person or group, two types:

[bookmark: _Toc38986155]        4.1 Verbal 

Verbal communication is the most used, this englobe our words and our verbal fillers. The principal tool that have this method is the language, this is formed by symbols which it’s given the property of a sound, therefor it is form the words and the grammar that are rules for manipulate the symbols.

The verbal communication is normally transmitted by via oral or written and both have different forms of use the language and both can transmit information of different  forms such as the emotions that can be perceive better with the oral form.


[bookmark: _Toc38986156]4.2 Non-verbal

Nonverbal is all the ways of communication in which it is not used the words. The principal type is for example the images, and the body language, that is an important complement that supports the verbal communication in an oral way.

Also this method is always in development of the hands of the technologies like the emojis to express feelings or the use of images  for part of the brands in their publicities that translate the main ideas that they want to transmit to the costumer, other uses are for example with the smells that you can perceive when you enter to a shop that transmit you a message such a relaxation or the smell to a new car.

There are too many ways of use the nonverbal method and with the new technologies it is increased and this one you can perceive it with the five senses.













[bookmark: _Toc38986157]5. Theories of Communication 

[bookmark: _Toc38986158]5.1 Shannon and Weaver Model of Communication 

  This model was created in 1949, not developed for social scientist instead was created for engineers working for Bell Telephone Labs, and its idea was ensuring the maximum efficiency of telephone cables and radio waves. This model put the communication at level of “transmitting information”, and in a first instance was created it for assisting in the develop of a mathematical theory of communication.

In the original model there was five elements:

1. An information source, the originator of the sources who produces a message.
2. A transmitter, which converts the message into signals.
3. A channel, to which signals are adapted for transmission.
4. A receiver, his work is decoding the signal into a message.
5. A destination, of the message from the sender.
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And a sixth element that was introduced after, Noise, any interference between the sender and the receiver that complicates the correct understand of the message.

The advantages of this model are the simplicity, generality  and the quantifiability, this attributes are used by some academic disciplines using it but this is as well one of its weaknesses due to leave to many questions without answers and too many open doors. 






[bookmark: _Toc38986159]5.2 Schramm Model of Communication 

Schramm was the first person who had interest in the communication without being an element of some other field of study. He did different models for different questions.

His most popular model was created in  1954, in first instance speaks about  the communication going in one way but after, he added a Feedback Loop like an element that goes from the receiver to the sender giving an answer.

This model has six elements:

1. A sender who sends the message.
2. An encodes part that is how the sender sends the message, the way, if is verbal, nonverbal, both…
3. The message that has the information encode.
4. The channel where goes the message that can be auditory or visual or for sounds.
5. The encodes, the part where the receiver needs to encode the message from the sender using his own knowledge.
6. The receiver who receives the message.
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[bookmark: _Toc38986160]5.3 Berlo’s Model of Communication 

SMRC is the name of the model created in 1960 by Berlo describing  the influence of the emotional aspects of the message, also focusing on the decoding and encoding that happen before and after that the sender and receiver have the message. This model has four principal parts that form the word S.M.R.C:

1. Source that is called in other models as a sender, that is from the thought originates and who goes to put her thoughts in a recipient to be sent it, and this process will be done with the help of communication skills, attitude, knowledge, social system, and culture.
2. Message created when the source converts his thoughts on words. And all the message has these elements: content; element; treatment; structures; code.
3. Channel refers to the medium where the information goes and this medium can be any of the five senses (hearing, tasting, seeing, smelling, touching).
4. Receiver his principal function is decode the message and for that, this model said that they should have attitudes, skills and knowledge of the subject for a proper understanding of the message. 
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[bookmark: _Toc38986161]  5.4Your own justification about all the models discussed above

Looking and trying to understand these three models, I can see how there are different ways to understand the action of communication.

For me I can see that there are always a sender who has an idea and he wants to send it and for do it he needs to put that idea in a way that the receiver goes to understand his thoughts, then he goes to consider  the attitudes of the receiver or receivers, and he goes to take into consideration as well the channel because he needs to use different actions for different channels like, he can’t use his tone of voice to express emotions when he is writing, also, he needs to consider the interferences that can be in the environment.

Then the receiver goes to receive this message and goes to encode it to try to visualize what the sender had in first instance in his head, after that there is a possibility of replay from part of the receiver and for me in this situation, with the idea of the thoughts that the receiver has from the message of the sender, he goes to form his own thoughts and try to answer repeating the process. 




[bookmark: _Toc38986162]6. Communication at your workplace 

In my case I work in a company, Nando’s, this one shows you how to have a good communication with your collages since you start working, I will divide the explanation of our method in two, during the work time and when you speak with a superior.

During the work time our principal recourse is the verbal, oral communication, we are always speaking between the members of the kitchen to know in what situation are all the positions for it is necessary help, or for calculate the food that we have in case of necessity to cook more.
There are some case as well in that we use the write communication for support the oral , having like this a better effective communication, this can be when the grillers go to the internal kitchen to say what they need to cook, telling the verbal form but as well writing in a paper what he needs and the quantity, also is important the communication between griller and the cashier in order to have a better and faster service to the costumer.




In the part of an employee-employer we use the oral and writing, in almost all the cases when this conversation is occurring always is a face to face, using an oral communication supported to write this situation is used for a complain, a cup of coffee(when a manager speak with an employee of  some situation but of a more informal way), reviews(every employee have his review every 3 month) or meetings.

About the nonverbal communication I could speak only about the sounds that do the ovens when area ready or the screens when there is a new order.

As well we have some keywords only for the staff for a faster communication and understanding of a situation, like the word “chilli” ass a fire alert.




[bookmark: _Toc38986163]7.Conclusion 

Looking all the assignment and after reading so many documents and reports about the different points of the communication my conclusion is that the communication is normal, is an intuitive act that is always around us like in the publicity the chat whit a friend even the sounds of the birds that can give us the information of a new day.

I can see the importance of this and the necessity that is learning how to use it in a correct way  with the goal of being able to send my thoughts in the form that I want to that the receivers or receiver understand all the meanings.
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