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   Within many thriving communities there are several opportunities to participate in range of physical activities. However, there are many reasons to why people do not take part in sports. Barriers can take can come in many forms such as ability, gender, communication, culture or environment Harrington, Manson, and Jarvis (2017). (Somerset and Hoare, 2018) suggest that the biggest barrier currently time, implying that parents may not be able to fit it into their busy schedule as children dependant on them. Within certain age groups there is a lack of confidence and motivation due to self-presentational concerns preventing people from trying something new or continuing with an activity that they are passionate about (Mandic et al., 2012). These highlights social barriers showing that there is fear factors when participating in any type of physical activity.  Historically sport has created many stereotypes with sports creating limited involvement for example women are still trying to break the barrier of football creating a resistance for the upcoming generations (Caplan, 2007, p.187) It can be seen that children with disabilities tend to engage in less sport and physical activity. However, there is many reason to why it is seen as a barrier for example within smaller communities there is a lack of facilities catering to the groups with specific needs, it may also come down to the support systems such and family and friends (Sheilds and Synott, 2016). 

People in poverty are more likely to experience exclusion due to their lack of resources which suggest that there will be weighing factors that prevent children from participating in any type of sport or physical activity. When considering what the largest barrier is (Holt et al., 2011) explains financial factors are the main cause for restricted sport participation among children from low-income families. This can come in many forms such as kit replacement cost, club entry and travelling. In many of these communities funding can be a struggle to obtain resulting in the lack of sporting facilities such as sufficient sporting venues (Hanne, Tine and Jeroen, 2017 p.5). A common barrier within low-income communities is that there is a corelation with participants feeling they are at a disadvantage due to their class, religion, and race (Caplan, 2007, p.187). Young people may be affected by the lack of family support and find this as a barrier, depending on the demands of family life they may not be able to gain the support they need in order to be more physically active (Hassan, MCconkey and Dowling, 2014 p.40) 
Sports development organisations are put in place to help encourage counties to participate in more physical activity, try a new sport and lead people to a healthier activity lifestyle. However, despite the encouragement that they push through communities they face many issues whilst trying to achieve those aims. Many sport development organisations have internal issues when trying to deliver projects in deprived communities.  (Luck, Pernecky, 2013 p.88) explains that the biggest internal struggle when delivering to deprived communities is the financial aspect, gaining the right funding to pay for the use of facilities and equipment may be difficult especially if there is nothing to begin with. When planning to project in a deprived area, social concerns come to light, with problems such as domestic violence, family breakdown, widespread addictions, and behavioural issues (Hasall and Forneris, 2016). This can put a strain on the organisation’s response to this matter and make the establishment reconsider. Lastly, when delivering a new project, it can be hard to maintain for many reason such as lack of interest, time consuming roles for members of staff and lack of overall resources resulting in lack of participation (Luck and Pernecky, 2013 p.88). It is always important to analyse and ensure that the appropriate staff training is being carried out, otherwise any project may suffer as a consequence (Luck and Pernecky, 2013 p.88).
After discussing the internal issues that sport development projects may face it is also important to consider the external issues that may prevent the operations of the project. According to (Marshall, 2011, p.63) the major external problems of a sport development project is participation, involvement, safe environment, community engagement and partnerships. This involves stuff like some of the community may not want to be involved with any project running, the environment may not be safe enough to carry out an effective project and partnerships with sport development organisations restrict how the organisation run in deprived areas. Local leadership issues can play a part on an operation of community project within a deprived area as often they may dictate the aims for physical activity and the organisation may need to meet certain standards to be able to carry out a plan (Marshall, 2011, p.63). 
Overall, there are many perceived barriers when it comes to any type of participation in sport and physical activity. However, it is crucial for sport development organisations who cover deprived communities to identify key reasons why participation is so low and act accordingly. After discussing both internal and external reasons that an organisation may fall short on improving rates of participation it can be identified that some are out of control and may not be able to improve such as funding although, the areas in which can be improved such as staff training, management, leadership, and social issues which can be developed over time through research and training.
                                                                                                                           
	
		









PLANNED ACTIVITIES 



	
IDENTIFIED
ACTIVITY / PROJECT INCLDING NAME / LOCATION / DAY /TIME
	
HOW WILL THE PROJECT BE DEVELOPED? WHAT WILL IT LOOK LIKE? HOW WILL IT BE PROMOTED? WHO WILL DELIVER IT?  
	
WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	
WHAT WILL SUCCESS LOOK LIKE. START / MIDDLE / END OF PLAN  

	Doorstep sport



Basketball club-that will introduce a new sport into Neath Port Talbot. 
The club will take place in the morning to allow people to get to the club (10am)




	
To begin to it will be looked at who this project is aimed for and cater it around the people of the community allowing them to try a new sport that they may not have tried before. This project is mainly aimed at children who have never played basketball before of have maybe sampled it during pe lessons. Over time this club will allow the children to develop their skills in basketball and potentially gain the skills necessary to play in a league.

This new sport club will be promoted through the word of mouth within schools, leaflets, the use social media- Facebook, Instagram and twitter, taster sessions and promotional offers such as bring a friend. 

The people that will deliver this activity will be 2-3 coaches depending on the number of the group. Ideally these coaches should have a coaching badge in basketball. 








	
The potential partners that would be involved with the develop of this activity would be local sport development organisations such as Pass to help promote this activity and help come up with a plan to organise this activity. Other organisations such as governing bodies will help contribute to coaches’ education and potentially funding. Sport Wales will provide some funding to get this activity going and can provide support for coaches who will be carrying out basketball. 
	
At the beginning in order to measure success the participation numbers would be a good way to keep track.

 During the middle of this project participation numbers and how the children are developing in the sport would be a success criteria.

 At the end the children should feel a part of a new club and have developed the appropriate skills in basketball to carry on to other clubs, but always improved fitness will be the overall measure of success. 

	Door step sport

Street Dance club-that will introduce a new sport into Neath Port Talbot. The club will take place in the morning to allow people to get to the club (10am) 












	
This project will be aimed at children in the local community who want to try something new but also participate in something that will encourage them into having a healthy active lifestyle. This club will allow the group to freely express themselves and encourage creativity and independence but also working on the cooperation skills that will boost confidence levels and inspire them to try new things. 

Street Dance will be promoted through the word of mouth within schools, leaflets, the use social media- Facebook, Instagram and twitter, taster sessions and promotional offers such as bring a friend. 


2-3 coaches will help deliver street dance depending on how many people attend the sessions and coaches should have a background in teaching dance. 

	
When looking at who will be involved with street dance local sport developing programmes will play a big part on how this activity is run and will be able to give any guidance during the project. Most of the funding and coaches’ education programme will come from governing bodies such as sport Wales and dance programmes that already exist within the county. 
	
At the beginning it the main. Way to see if this project is successful will be depending on how many people in the community turn up to this club and their positive attitude towards trying a new sport like street dance. 

During the middle stage of this activity the children will have started to develop the skills that were aimed for at the planning stage of this project and begin to feel confident in their participation with sport.

At the end the group should feel equipped enough to explore more sports within the community or potentially continue with street dance. 

	US Girls

Rounders- will be the activity introduced into this plan to allow girls to be more physically active whilst participating in a fun sport. It will be held in Neath Port Talbot. The club will take place in the morning to allow people to get to the club (10am)









	

This plan will specially aim at girls aged 13-19 in a disadvantaged community to get involved in something that will improve their overall fitness and help change their attitude towards sports. This club will give the girls the skills and confidence needed to participate in the majority of other sports and give them something to feel a part of. 

Rounders will be promoted through the word of mouth within schools, leaflets, the use social media- Facebook, Instagram and twitter, taster sessions and promotional offers such as bring a friend. 

2-3 Coaches will help delivery this activity depending on how many girls attend this club. Coaches should have prior knowledge of how to lead a rounders session. 
	

The main organisations that will be involved with this rounders club will be local sport development teams that may be able to provide coaches or any knowledge that will help this activity take off in the community. There has recently been a development of rounder associations in Wales, so they may be able to provide support/ funding that this activity made need to develop. Lastly sport Wales will be able to help give any support to coaches and advice on the main procedures for the development of a project like this. 
	

At the beginning there should be a large group of girls wanting to participate in this activity and the group should be keen to try something new. 

In the middle the girls should begin to feel confident in this sport and feel like thy can enjoy it without any external pressure. 

At the ned of this plan the participants that have stayed throughout the whole project will have developed all the skills needed for them to carry on to other sports of feel like they are confident enough to join clubs that also may be in their community. It is especially important that the girls use sport as a place to relax and blow off steam. 

	Club One


Boxing- This club will be. A chance to introduce a solo sport into a disadvantage community. It will be held in the Neath Port Talbot area, and The club will take place in the morning to allow people to get to the club (10am)












	

This club will be aimed at trying a new individual sport, which will give the participant a chance to learn new skills and develop a new healthy habit for sport that they will be able to carry on throughout their lives. 

Boxing will be promoted through the word of mouth within schools, leaflets, the use social media- Facebook, Instagram and twitter, taster sessions and promotional offers such as bring a friend. 

2 Coaches will help delivery this activity depending on how many people attend this club and how many people require one to one coaching. Coaches should have prior knowledge of how to lead a boxing session and should have the appropriate coaching badge. 
	 

The main organisations that will be involved with this boxing club will be local sport development teams that may be able to provide coaches or any knowledge that will help this activity take off in the community, they may also be able to help with the demands of the sport. Boxing Wales will be able to provide an appropriate development plan for coaches and the programme. Lastly sport Wales will be able to help give any support to coaches. 
	

At the begging there should be a large number of participants attending which will highlight the interest of the sport. 

During the middle of the project there should be many pf the participants still attending, and they will have developed their skills. 

At the end the groups that remain will have developed confidence and see how sport can be used as a tool. 














Costings


	Activity / project / session

	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session


	Example

Skate and Scoot Session

	

Coach to provide instruction


1000 Promotional postcards
	

12 sessions @ £10 = £120

£365

Total spend- £485
	

£1 per session
£240 income



Total income- £240


	
Basketball








	2x Coach to provide the session 

500 leaflets 

12 x Basketballs 

1 x pack Cones 

30 x Bibs 

	12 sessions @ £20 = £240 * price for both coaches 

Leaflets - £125

Basketballs- £80

Cones- £45 

Bibs- £50 

Total Spend- £540



	
£1 for per session 


Total income- £120

	





Street Dance



	



2x coach to provide the session 

500 Leaflets 

Speaker 
	


12 sessions @ £20 = £240 

Leaflets- £125

Speaker- £330

Total spend-£695

	


£1 for per session 


Total income- £120

	


Rounders






	2x coach to provide the session 

500 leaflets 

Cones 

12x Bats 

20x Balls 

30 x Bibs 
	12 sessions @ £20= £240 

Leaflets- £125

Cones- £45 

Bats- £75

Balls- £65

Bibs- £ 50

Total spend- £600
	
£1 for per session 


Total income- £120

	



Boxing





	2x coaches to provide session 

500 leaflets 

8 x Boxing gloves and pads 

 8 x Punching bags 


	12 sessions @ £20= £240 

Leaflets- £125

Boxing gloves and pads- £160

Punching bags- £120

Total Spend- £645

	
£1 for per session 


Total income- £120

	
	
	Total Cost of plan-

= £2480
	Estimated funds available- 

£2000 + Totals from above

= £2480
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