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[bookmark: _Toc236858266]Chapter 1: Introduction
[bookmark: _Toc236858267]1.1 Background and Context
[bookmark: _GoBack]There has been consistent growth in the fitness and wellness sector in the UK due to the growing importance placed on the physical and mental health of the public, health promotion policies and practices of government, and technological advances. The sector has an impact on the UK economy with commercial gyms, health clubs, boutique fitness studios and digital wellness services (ukactive, 2025; Deloitte and EuropeActive, 2024). Manchester has one of the largest working-age population, large numbers of students and an increasing demand for health and fitness services (Office for National Statistics (ONS), 2024; Manchester City Council, 2024). Levenshulme is an appealing site within Manchester as it is inhabited by a varied residential community, has excellent transport links and continues to be a site in regeneration. Industry advancements, such as the integration of AI in fitness coaching, wearable technology, hybrid fitness services, and personalized wellness programs, are also driving changing customer expectations and new opportunities for tech-savvy fitness providers (McKinsey & Company, 2024; Deloitte, 2024; EuropeActive, 2024). The proposed FitLife Smart Gym offers a positive outlook thanks to these advancements.
[bookmark: _Toc236858268]1.2 Problem or Opportunity Statement  
Although the fitness sector continues to expand in the UK, many established gyms and budget options also offer low levels of personalised coaching, minimal customer engagement, and poor digital integration, ultimately impacting member motivation, satisfaction and retention (Deloitte and EuropeActive, 2024; ukactive, 2025). Challenges are especially pertinent for young professionals, university students and working adults who are more likely to look for flexible, tech-savvy fitness options to suit their hectic lives. The trend of tailored coaching, AI-powered fitness monitoring, and hybrid wellness experiences is gaining momentum in the fitness industry, as evidenced by secondary sources, presenting a substantial commercial opportunity for FitLife Smart Gym to provide enhanced value to customers and secure a sustainable competitive advantage (McKinsey & Company, 2024; Sport England, 2024).

[bookmark: _Toc236858269]1.3 Initial Observation of Demand
Early indications suggest that new fitness offerings with a technological component are gaining traction and popularity in the UK. The health and fitness industry continues to grow, with around 11.5 million people having a gym membership across the country, proving that there is ongoing consumer demand for a more active lifestyle (Statista, 2025; ukactive, 2025). Meanwhile, the use of wearable technology and AI-powered fitness apps and digital health platforms has grown even faster, facilitating more personalised health monitoring and coaching (McKinsey & Company, 2024; Deloitte and EuropeActive, 2024). As hybrid gym memberships and digital fitness continue to grow in popularity, consumers are craving flexible, personalised and digitally-integrated wellness options further illustrating this growing preference (Sport England, 2024; PwC, 2024).
[bookmark: _Toc236858270]1.4 Aim, Objectives and Research Questions
Aim
To develop a commercially viable business model for FitLife Smart Gym, a smart fitness and wellness centre that provides personalised fitness and wellness services in Levenshulme Manchester, United Kingdom.
[bookmark: _Toc236832019]Objectives
The objectives of this study are to:
· To analyse the UK fitness and wellness market. 
· To identify customer needs and preferences for personalised fitness services. 
· To evaluate the competitive environment within the Manchester fitness market. 
· To assess the commercial feasibility of FitLife Smart Gym in Levenshulme, Manchester.
· To recommend an implementation strategy for launching the business.
[bookmark: _Toc236832020]Research Question
How can FitLife Smart Gym develop a commercially viable business model that delivers personalised fitness and wellness services while achieving sustainable competitive advantage in the Manchester fitness market?
[bookmark: _Toc236858271]1.5 Scope and Boundaries 
The target market for FitLife Smart Gym is the fitness and wellness market in the UK, specifically in Levenshulme, Manchester. The study adopts the secondary research method to assess the market demand, customer needs, competitor activity and commercial feasibility. The proposal is limited to the UK market only, and will not make use of any primary research, nor will it include any detail regarding expansion to international markets or long term financial projections beyond the feasibility phase.
[bookmark: _Toc236858272]1.6 Structure of the Report
This proposal has been structured in seven chapters. Chapter 1 introduces the business opportunity, research aim, objectives and scope. The company description is given in Chapter 2. In subsequent chapters, literature review and research methodology, market opportunity and business model, and financial feasibility and implementation strategy are discussed and evaluated, followed by the overall results that the commercial viability of FitLife Smart Gym is possible.











[bookmark: _Toc236858273]Chapter 2: Company Description
[bookmark: _Toc236858274]2.1 Business Identity and Legal Structure
Levenshulme, Manchester, United Kingdom is a proposed smart fitness and wellness centre to provide personalised, technology-enabled services for health and fitness. It will be a Private Limited Company (Ltd) with the aim of delivering fitness, nutrition and digital wellness solutions to its members. The private limited company has been chosen due to the advantages of limited liability protection for shareholders and their better credibility in the business and the ease of future investments and business growth (Companies House 2024). It also facilitates good corporate governance and sound business administration and limits the personal risk to business owners. The Levenshulme area where the project is proposed to be located is a well-connected area with access to a diverse residential community, including the University of Manchester, and working professionals, which will support the commercial goals of the business (Manchester City Council, 2024).
[bookmark: _Toc236858275]2.2 Product and Service Offering 
FitLife Smart Gym will offer comprehensive fitness and wellness services that address the emerging need for customised and adaptable healthcare solutions highlighted in Chapter 1. Core services include AI-powered personalised fitness coaching, individual fitness assessments, personal training, group exercise classes, nutrition consultations, wellness coaching and corporate wellness programmes. Digital services will feature a mobile fitness app, wearable tech and Apple Watch integration, Fitbit and Garmin integration, AI-driven progress tracking, hybrid in-gym and online coaching, digital health tracking and custom workout suggestions. These services allow members to track their progress, get individual exercise and nutrition advice and access professional support from anywhere. FitLife Smart Gym's strategy is to offer value to customers that is more comparable to premium health clubs than budget gyms, through the use of digital innovation and personalised customer service, while at the same time remaining more affordable than premium health clubs (Deloitte and EuropeActive, 2024; McKinsey & Company, 2024).
[bookmark: _Toc236858276]2.3 Founding Idea 
FitLife Smart Gym was born from secondary market research, which revealed a growing consumer demand for personalised fitness, the integration of AI-technology in fitness and the use of wearable tech in the UK fitness industry (ukactive, 2025). Budget gyms typically offer low levels of individual support and more expensive health clubs are out of reach for a large percentage of consumers. This leaves a space for an affordable, tech-driven fitness and wellness club offering personalised coaching, digital health monitoring and flexible hybrid offerings. These market observations led to the creation of the concept for FitLife Smart Gym, a customer-focused business which combines innovation, accessibility and personal wellbeing within a single fitness solution.
[bookmark: _Toc236858277]2.4 Mission, Vision and Core Values 
 Mission
To improve the health and wellbeing of individuals by delivering affordable, personalised and technology-enabled fitness and wellness services that support sustainable lifestyle change.
Vision
To become one of Manchester's leading smart fitness and wellness providers, recognised for innovation, personalised customer experiences and long-term health outcomes.
Core Values
· Innovation – Using AI and digital technology to improve customer experiences. 
· Customer Wellbeing – Supporting holistic physical and mental health. 
· Inclusivity – Providing accessible fitness services for diverse communities. 
· Sustainability – Promoting environmentally responsible business practices and long-term community wellbeing. 


[bookmark: _Toc236858278]2.5 Business Objectives and Goals
[bookmark: _Toc236858282]Table 1: SMART Business Objective
	Objective
	Target

	Launch FitLife Smart Gym
	By 2027

	Acquire members
	500 active members within Year 1

	Customer satisfaction
	Achieve over 90% customer satisfaction

	Financial performance
	Reach operational break-even within the planned membership target

	Service quality
	Deliver personalised AI-enabled fitness and wellness services

	Growth
	Develop a scalable business model for future expansion across Greater Manchester


Source: Developed by the researcher (2026)
These SMART objectives establish clear performance indicators for monitoring operational success and commercial viability. They will provide a basis for evaluating the effectiveness of the proposed business model in the later market, operational and financial analyses of the Business Development Proposal
FitLife Smart Gym has set SMART objectives for business development and to assess commercial performance. The business will aim to become operational by 2027, with 500 active members in the first year, and a customer satisfaction rate of more than 90% and break-even at the projected membership goal. It also aims to provide excellent AI-driven personalised fitness and wellness services as well as create a scalable business model that will accommodate future growth within Greater Manchester. These measurable objectives are analysis tools in the form of performance indicators that will be measured in the later financial and operational portions of the Business Development Proposal
[bookmark: _Toc236858279]2.6 Alignment with Trends and Market Opportunity 
FitLife Smart Gym is closely aligned with contemporary trends in the UK fitness industry sector, such as the integration of Artificial Intelligence in fitness services, wearable technology, personalised fitness programmes and hybrid working models (Deloitte and EuropeActive, 2024; Sport England, 2024). The growing consumer demand for prevention and the digital health monitoring solutions only add to the growing demand for technology-enabled fitness solutions. The proposed business will meet evolving customer demands by utilising personalised coaching, AI-powered progress monitoring, and flexible online and in-gym offerings. The next chapters will determine if these positive market trends will allow FitLife Smart Gym to be financially viable and competitive in the long run.
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