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Executive Summary
Due to introduction of globalisation, role of management in the organizations have become more complex. Management is an essential term for every organization as this department consist of various duties and responsibilities through which organizational tasks could be executed in an effective manner. Apart from this, leadership and management theories are other crucial elements for an organizational success. These theories are essential in terms of managing organizational tasks along with implanting best practices and effective systems in the organization. Apart from this, there is another department which plays vital role in enhancing organizational performance and that department is human resource. HRM helps the organization to select and recruit employees as per the organizational requirements and all of the above, the major things which matter for an organization is their values, beliefs and attitude because these elements have the potential to enhance organizational performance along with developing an effective workplace environment for the employees. Values of a person describe his/her ideas as these are one of the crucial elements for a human being and values are mostly shaped by his/her upbringing and culture (Blok, et. al., 2015). Belief is another crucial element and it is considered close to heart. Although, there is not adequate definition of belief because every individual has its own belief which is built on the basis of personal experience, upbringing, culture, etc. Another effective element is attitude and it is considered as how a person interacts and behaves with other people. This report will discuss impact of contingency theory and human relation theory in terms of identifying the aspects of belief, value and attitude of an individual in their work life as well as in their personal life (Boer, et. al., 2017). 
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[bookmark: _Toc522061234]Introduction
Amazon Inc. is an American e-commerce and cloud computing company based in Seattle, Washington. It was founded by Jeff Bezos in 1994 and since then, company has acquired an effective place in the global e-commerce industry. Today, Amazon is the giant player in online shopping industry with millions of products. Their logo is inspired with their huge product offering as it indicates that company offers A to Z products and services. Along with online shopping industry, organization has also expanded its functional areas in other industries like web services, entertainment, merchandise, cloud technology, cloud and server technology, retail industry, artificial intelligence, etc. With all these functional areas, organization has acquired the leading position in the global market in terms of market capitalisation and revenue while in terms of total sales, organization stands on the second position as Alibaba Group stands on the first position. Initially, Amazon was started as an online book seller and Jeff Bezos, CEO of Amazon use to operate its functionalities from a garage. Later on, organizational product offering gets diversified by selling videos, MP3, audiobooks, etc. Today, millions of products are available on Amazon along with this, organization also produces Kindle-E-readers, fire tablets, Echo and Fire TV. Amazon is known as the largest provider of cloud infrastructure services and organization has also started selling certain low-end products under their own brand name as AmazonBasics. 
In 2015, Amazon becomes the most valuable retailer in United States in terms of market capitalisation. With regards to this, organization has acquired an effective position as the most valuable company in a very short time period. Company stood on the forth position in terms of most valuable companies across the globe after Apple, Alphabet and Microsoft. Amazon is also known as the second largest employer in the United States after Walmart. Amazon initially worked in the United States but as US market was being saturated, organization decided to expand its business in the other countries with the objective of enhancing its revenues, profitability and market share. Today, organization is present in more than 188 countries and organization also offers international shopping for certain products in some countries. Jeff Bezos has taken Amazon to the next level with its unique thinking and effective leadership skills. In relation to this, organization has developed its effective place in the global e-commerce industry and in order to develop its reliable image amongst its target audience, organization has adopted an effective customer centric policy. Amazon is known as the world’s most customer centric company and the motive behind adaptation of this policy is attaining sustainable growth and development. Jeff Bezos believes that customer satisfaction is the main attribute for developing reliable image amongst the target audience. Development of reliable image amongst the customers helps the organization to gain competitive advantage along with attaining basic goals such as enhancing revenues, profitability, etc. 
In terms of enhancing workplace condition, organization adopts unique and effective strategies such as interactive sessions for encouraging employees towards team work and collaboration. Apart from this, Jeff Bezos has converted his style of leadership and converted his style of work by adopting decentralisation strategy. With the help of this strategy, organization is being able to uplift its performance along with gaining competitive edge over other e-commerce companies. This report will focus over development of effective workplace conditions for an organization as it plays vital role in terms of gaining success, growth and development. Along with the development of workplace, critical thinking will also be discussed on the basis of three aspects such as values, beliefs and attitude. Management theories will also be discussed in this report in order to analyse the rationale between how values, beliefs, attitude and emotions could affect inductive and deductive reasoning. For better understating, theories of management such as contingency theory, bureaucratic and human relations theory will be discussed for making comprehensive understating of the management (Raineri and Paillé, 2016).
[bookmark: _Toc522061235]Value, belief and attitude
Prior to analysing the impact of value, beliefs and attitude over theories of management, it is necessary to make clear understanding of these concepts. Following is the brief discussion of these concepts:
	Basis
	Attitude
	Values
	Belief

	Definition
	Attitude is directly linked with an individual’s values and it is the manner in which an individual reacts or responses.
	Values are inspired by an individual’s behaviour (Finch, Deephouse and Varella, 2015).
	Belief is a fictitious term as one can have belief in any religion, human being, caste, culture, etc. and accepts that something exists without any proof. For example, people believes that god exists but yet, god’s existence is not found.   

	Rationality 
	Attitudes are considered as the likes and dislikes of an individual and this could be in reference to the objects, things, people, etc. 
	Value of an individual helps to determine the difference between right and wrong and it also helps one to take decision. 
	Morals and values of a person are strongly impacted by belief of an individual.

	Nature
	Attitudes’ nature could be changed
	Values more less remains same for lifetime
	Belief is always related to the religion.

	Application
	Attitude is reflection of belief of an individual and it is related to a particular situation or object (Hall, 2016).
	These guides an individual to take action on the basis of scenarios
	These arises from an individual’s experience and are contextual in nature

	Overview
	It is reflection of personal standards
	Cultural norms are the basis of values (Wells, et. al., 2016).
	This is a type of frame through which an individual interprets the whole world.


 
With the help of the bases discussed in table, small but effective difference between three aspects could be understand and this understand would help to make a clear picture of the impact of management theories on these aspects i..e value, belief and attitude. 
[bookmark: _Toc522061236]Management theories
Management theories are type of policies on which an individual takes decision. There are numerous management theories exists and every theory has its own impact and with regards to this, this section will identify management theory as per my role of digital marketing executive in Amazon. Along with this, impact of these theories over my beliefs, attitude and values will also be analysed. 
[bookmark: _Toc522061237]Contingency theory of management 
Contingency theory of management describes that there is no appropriate way to organise organizational tasks, executes organizational tasks, lead as well as to decisions. This theory states that as per the situation, decisions needs to be taken for gaining positive outcomes and it is one of the best strategy is to identify the optimal course of action on the basis of internal and external factors which exists in an organization (Menz & Scheef, 2014). Founder of this theory is Fred Fiedler and he has proposed certain concepts in relation to this theory which are as follows:
· Primary concept of this theory is that there is no appropriate way to lead an organization;
· No appropriate concept exists which could describe the appropriate way for managing an organization;
· Leaders are responsible to analyse appropriate ways in order to execute organizational tasks for the objective of attaining goals and objectives;
· One of the significant components of this theory is LSP which stands for least preferred co-worker scale and it is mainly used for determining the orientation of leadership (Siponen, Mahmood & Pahnila, 2014).
Contingency theory is an effective management theory and with the help of this theory, impact over values, beliefs and attitude could be evaluated. There is a fact related to this theory that it promotes flexibility in the management approach and it does not approve that one theory of management is sufficient to deal with all situations. This theory states that businesses are required to adopt various theories or one theory with flexibilities in order to deal with different situations for the objective of attainment of set goals and objectives (Cai, Fan & Du, 2017). Contingency theory’s nature is vast, thus, it could be said that contingency theory has a positive impact on the belief, values and attitude. 
[bookmark: _Toc522061238]Categories of organization as per contingency theory 
Contingency theory is based on three variables such as employees accept leadership at workplace, extent to which an employee’s job could be described and the power and authority holds by leader in the workplace. Apart from these variables, contingency theory focuses states that leader has the ability to influence others, thus, this should be used in positive manner in order to enhance organizational performance along with the objective of developing positive relationship with the employees. This is the primary motive of an organization for encouraging teamwork as well as to match up with the organizational performance. In relation with this, organization is required to determine the job description for better understanding of the employees’ requirements and it has also been considered that leaders in these organizations have huge influence over the employees (Noe, et. al., 2014).
[bookmark: _Toc522061239]Internal and external factors of contingency theory 
Structure of an organization is influenced through various internal and external factors. These factors are leadership, leadership style, usage of technology and the major factors such as how leadership tend to adopt changing strategy which plays important factors in the theory. 
[bookmark: _Toc522061240]Evaluation of manager
Last but not the least point of contingency theory is influenced through LPC scale and this is focused towards identification of leadership in order to determine whether it is relationship oriented or task oriented. In this context, every employee needs to rate their co-workers based on their performance and on the basis of their working experience in the past or in the present scenarios (Bratton & Gold, 2017). With this relation, managers could easily determine the nature of their employees through which appropriate steps could be adopted for building relationship with them in order to attain desired goals and objectives. Thus, it could be said with the perspective of contingency theory that leadership is dynamic in nature and it is duty of leadership in terms of ensuring dynamic environment of organization so that leadership could determine appropriate ways for accomplishing goals and objectives (Norton, et. al., 2015).      
[bookmark: _Toc522061241]Human Relations Theory 
Elton Mayo has conducted experiments with the Hawthrone studies in order to determine human relations theory. This theory was initially started in 1920s during the industrial revolution when main priority was enhancing productivity. Elton Mayo experimented with Hawthrone Studies in relation with proving that productivity is directly linked with the productivity of organization. The Human Relations theory explains that inherent desire of individuals of workforce is to work with supportive teams which they could help in development and growth of an individual and it also helps in enhancing learning new things which ultimately help in increasing organizational performance. Primary motive of this theory is to encourage employees to participate in collaboration activities for promoting teamwork and for the same, they are being rewarded. This ultimately helps in enhancing organizational performance along with enhancing productivity of employees and providing support and rewarding them ultimately helps in order to motivate employees (Kluegel & Smith, 2017). 
It is necessary for managers and all superiors of an organization to maintain an effective relation with its employees so that desired outcomes could be attained along with the objective of smoothening the process of training and development for employees, encourages employees towards coloration as well as it also plays vital role in resolving conflicts between management and employees. Thus, human relations theory is considered as one of the crucial factor for analysing employees and employer relationship (Thompson, 2017). As per my opinion, human relation theory is one of the significant theory through which relationship amongst the people working in the organization could easily be analysed. Human resources are considered as one of crucial element of organizational success and growth, thus, it is necessary for the organization to fulfil the desires, needs and wants of the employees in order to retain them within the workplace. This ultimately helps the organization gain its positive outcomes, thus, it is necessary for employer to understand significance of employees so that appropriate measures could be taken to build strong relationship. In relation to this, human relation theory also focuses on beliefs, values and attitude which are considered as one of the crucial elements of an individual’s success and growth. Apart from this, these factors also plays vital role in the personality development (Akman & Mishra, 2015) .
Human relations theory is considered as the advanced version of classical theories of management which were not much focused on the significance of human resources in terms of enhancing organizational performance. In relation with this, some of the major principles of this theory which relates with the basic concepts of belief, value and attitude of a person are as follows:
· This theory does not focus on motivating employees towards work but the primary focus of this theory is derived towards requirement of individuals which relates that employees does not require motivation in financial terms, they also require recognition as well as appreciation for their work and these are also considered as the primary factors of motivation (Singhapakdi, et. al., 2015). 
· Employees are humans, thus, they should not be considered as machines whose primary objective is to enhance productivity of organization. More or less, they should be considered as the part of organization and in order to maintain the organizational performance, it is necessary to fulfil their needs and wants through which their basic needs could be fulfilled which will ultimately help in terms of enhancing organizational performance (Jesinoski, Miller & Volker, 2016). 
· Informal as well formal relations for an organization play significant role. It is necessary for a manager to develop and maintain both types of relations with its employees in order to gain their trust as well as to develop certain sort of reliability towards organization. These types of relations help the organization as well as employees to gain positive outcomes. 
·  Effective workplace communication is another important aspect for enhancing employees’ efficiency as they could communicate with their superiors without any interruption (Shah, Irani & Sharif, 2017). 
· Managers are required to review organizational performance after a certain period of time and while reviewing the performance, it is required to take employees’ feedbacks, listen to their issues and challenges faced by them, etc. which is affecting their performance. In relation with this, it is required for the managers to take appropriate steps so that conflicts between the employees could be resolved along with resolving other issues faced by the employees. 
· Empowerment is the key contributor of building employees’ confidence as well as to enhance their productivity. In order to promote employee empowerment, managers must invite employees in decision making process as it is the most appropriate way to empower employees (Lee, Park, Koo, 2015).
While summarising human relations theory of management, it could be said that employees have a  sense of belonging towards organization and when an employee works for an organization for a certain time period, certain type of belonging and attachment builds up which ultimately encourages him/her to work for organization and in return his expectations from management increases. They also want to be treated with due respect and their values and opinions should also gain certain sort of respect. Human relations theory has a significant role to play in creating the values, beliefs and attitudes in the organization. These aspects ultimately help the organization to gain appropriate outcomes and it helps the management to build appropriate relations with the employees (Desai, Chugh & Brief, 2014).
[bookmark: _Toc522061242]Impact of human relations theory on value, belief and attitude
Impact of human relations theory over an individual’s values, belief and attitude will be analysed under this section of this report and every aspect will be studied dividually for making a clear picture of the impact of theory over these aspects.
[bookmark: _Toc522061243]Impact on belief
Belief is considered as the state of an individual’s mind in which he/she believes to be true without focusing on physical evidence for making that belief true. Belief is influenced by own experiences, upbringing and cultural factors but it is ultimately treated as personal choice. For example, if a family has four members and three believes in god and one does not, then other three people cannot force him/her to follow the same path as adopted by them (Follett, 2016). Fourth person has its own choice to follow his own choices and belief in what he/she founds to be true. In the same manner, if managers will tear employees as part of the organization then employees may also show their consideration towards organization and as per my opinion, every superior requires analysing their employees’ needs and wants so that it could help them to increase their productivity as well as their efficiency (Steg, et. al., 2014).
In relation with this, in the organizational context, belief work in the same manner as it does in other fields. Managers are required to motivate employees in both ways i.e. by rewarding them for their good performance as well as by appreciating them for good work. As per Maslow’s theory of motivation, when an individual’s psychological needs are fulfilled, he reaches to the next level and that level is linked with self-esteem and self-actualisation needs. Hence, it could be evaluated that belief plays both rational as well as irrational role in an individual’s life, thus, it is important to be with on belief to stay optimistic for his/her life (Morin, et. al., 2016).
[bookmark: _Toc522061244]Impact on attitude
Behaviour of a person imply describes the attitude of an individual and it simply describes one’s attitude towards work as well as towards workplace. It is generally evaluated that an individual carries his/her personal attitude towards everything such clothes, food, places to visit, choosing career path, etc. Attitude is also linked with one’s interest and at workplaces; attitude is a factor which gets influenced with work culture, teammate’s attitudes, their nature, superiors’ nature, etc. If one will get appropriate support from his subordinates, and superiors, it directly leads towards enhancing productivity of organization. Job satisfaction and dissatisfaction are also considered as vital elements of attitude and it is reflection as when an employee is satisfied with his/her job, almost all aspects of organization are considered as positive and if an employee is unsatisfied with his/her job, then every positive factor will also be reflected in the employee’s attitude as negative. Attitude of an individual also plays vital role in enhancing productivity of organization (Van den Heuvel, Schalk & van Assen¸2015). 
As per my opinion, every employee should be treated with utmost respect, dignity and care in order to change their attitude towards organization as well as to build a positive image amongst them for the organization. I believe in giving respecting everyone along with equality irrespective of caste, religion, culture, beliefs, etc. Managers should also follow this attitude in order to build workplace diversity along with enhancing organizational performance. Workplace diversity is an essential element for an organizational success, growth and development as it helps to gain different views, feedbacks and opinions through which challenges faced by employees could be analysed. Along with this, it also helps the organization to attain appropriate ways for resolving these types of situation which ultimately leads to enhance organizational performance (Alhejji, et. al., 2016).
[bookmark: _Toc522061245]Impact on values
Every organization as well as employee has its own values which influence an individual to take decision and it also influences behaviour in their personal as well as in professional life. Thus, values plays vital role in one’s life. While working in an organization or performing any task outside any organization, there are various options available for an individual as right, wrong, good and bad and an individual takes decision on the basis of his/her values which are directly linked with cultural background, upbringing and behaviour. Integrity, discipline, open-mindless, and respect are some of the crucial values in my life. The major role of these values is in taking decision as discussed above and in order to determine organizational goals and objectives, it is necessary to evaluate the requirement of an individual along with his behaviour so that appropriate decisions could be taken (Carsten & Uhl-Bien., 2015). 
Values are considered as the most integral part of an individual’s life and while relating values with the human relations theory, it could be evaluated that every person has its own traits, behavioural skills, values, belief and attitude which are the major attributes of taking decision. In order to convert an individual’s values, beliefs and attitude towards organization as per human relations theory, it is necessary for managers to show equal respect, dignity, love and care for all employees working in the organization in terms of making them feel like they all are equal as well as important for the organization irrespective of their caste, religion, etc. (Chen & Knight, 2014). 
[bookmark: _Toc522061246]Impact of management theory on beliefs, values and attitude at workplace
This section will majorly focus on analysing the impact of management theories such as contingency and human relations theory over an individual’s values, beliefs, and attitude at workplace. Thus, this section will provide a clear understanding of the behaviour of an individual in the organization. 
As contingency theory relates that employees need to rely on leadership and in order attain goals and objectives in all circumstances, it is necessary for the leaders to adopt flexible approaches of leadership. Leadership theory is an important concept for an organization as on the basis of my personal experience, I have learnt that engagement of leadership in executing organizational tasks is huge and thus, it is necessary to adopt flexible approach of leadership encouraging employees towards work as well as for the objective of gaining positive outcomes (Otley, 2016). 
On the basis of above discussion, it has been analysed that attitude is the mixture of both belief and value system which are mainly grabbed from the culture and upbringing. Contingency theory says that there is no best way to deal with a situation with the objective of gaining positive outcomes and I too believe with the objective of contingency theory and in relation with this, it is required for the leaders to adopt flexible approach to tackle all types of situations (Granlund & Lukka, 2017). 
Ethics are the part of values and their major call is found while making a decision. Choosing right or wrong path is totally based over the values and ethics of an individual, thus, workplace ethics are also plays vital role. In relation with meeting with organizational goals and objectives, it is necessary to take decisions which could be ethical for employees, society, environment, and for every other community which is being affected by the organizational functionalities (Armstrong & Taylor, 2014).     


[bookmark: _Toc522061247]Conclusion
Business management is the combination of several activities and strategies through which an organization could be able to accomplish its goals and objectives. In relation to this, various business experts have originated different management and leadership theories for the objective of dealing with dynamic business requirements. Amongst those theories, two theories of management have been discussed in this report i.e. human relations and contingency theory of management.  Both theories have been evaluated in relation with the different aspects of an individual that plays vital role in taking decision. Along with this, impact of these theories has also been considered in relation with the values, belief and attitude of an individual with the objective to determine effectiveness of these theories.
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