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1. Business proposal
Max Facilities (MF) is a Welsh company providing construction site security i.e. temporary CCTV, response services, man guarding, and post construction cleaning. Potential clients are contacted and offered a free site survey to assess their security and cleaning requirements.  MF targets clients in the Southwest region of the UK, with plans to expand to other region in the future.

2.  The story behind my idea.
MF was created to meet the demand for housing stock throughout the UK.  House building in the UK is a primary contributor to the country’s economy and Gross Domestic Product (GDP) (Gross, 2025).  Growing up in Cardiff Bay, I have been a firsthand witness to the Cardiff Bay redevelopment program, which started in the early 1990s (Cardiff Harbour Authority, 2016). I was aware of the need for construction site security and cleaning, because my friend Dario Diabreau opened a security business (Jones, 2022), and had a site at the end of my street.  He employed me as a security guard, and I learnt all about the business model and sales techniques.  

3   Business legal status

MF will trade as a Limited liability company.  As a limited company my personal assets are protected if my company faces negative financial issues.

4 Mission statement 

MF will deliver peace of mind through meticulous and trustworthy cleaning and security services exceeding customers’ expectations.

 M F will raise the standards within the cleaning and security industry.
· Respect: taking the time to understand both clients and staff.
· Care: a duty of care towards our customers staff and the environment.
· Excellence: a focus on excellent cleaning standards and great customer service.  To provide a top-notch experience in terms of service levels.
· Responsibility behaving with integrity towards our staff, our customers, the environment and the community.
5. Smart objectives
A 
Within the next 2 months I will register my company with Companies house and obtain the relevant licences for my security staff from the security industry authority (SIA Security Industry Authority, 2020). Purchase employers and public liability insurance, open a bank account and register for tax, so I can be a compliant cleaning and security company from the launch. 
B
Secure 5 cleaning and security contracts within 6 months of starting business, at least 3 security contracts and 2 cleaning contracts.

C
Recruit and train 8 staff: 4 security guards and 4 cleaners within 2 months of launch.

D
Brand development and marketing
Launch a new website, engage a social media expert to create my socials, create a local marketing campaign to generate at least 10 qualified leads per month within 3 months. I will be using Glenigan construction information database to harvest leads and cultivate business contacts.

[image: ]
Glenigan provides the most up-to-date, comprehensive, and actionable information on UK and Republic of Ireland construction, all designed to help Us win business, make sales, and grow (Glenigan, 2026).

6. Marketing Activities
A Double blue chevron Sharp simple branding that I can pin alongside all the services we provide to create brand recognition.  Blue is my favourite colour, and I think lots of people love blue.
Below is an actual marketing leaflet I will leave at construction sites I visit on my cold calling drop-in visits.  Something tangible they can pin on a board in the site manager’s  office.
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Digital presence:
Website:   www.maxfacilitiesuk.com lists all our services company history, our mission statement and story will be available, pricing and geographical locations we serve.

Social media: 	https://www.instagram.com/maxfacilitiesltd/

I will attend Local Business Network (BNI), it’s a membership club of Businesses.  Business owners meet every week.  In the UK and Ireland over £538m of business passes between members each year. www.bni.com.  

Hand promotional brochure and leaflets at potential customers sites.

7. UK Security & Cleaning Market 
           Service Type
           Security
· Manned guarding (events retail static)
· Specialist control (critical infrastructure aviation cash in transit)
· Electronic security (cctv, alarms, access control.
· The largest cleaning companies are G4S and Mitie.
Contract cleaning (offices, retail, schools, hospitals)
Specialist cleaning (deep cleans, high-level, infection control)
Domestic cleaning (households, end-of-tenancy)
Customer type
· Corporate offices
· Retail
· Healthcare
· Education
· Industrial / construction
· Provider by size
· Tier 1: National FM firms (e.g. ISS, Sodexo)
· Tier 2: Regional specialists
· Tier 3: Small local operators (highly fragmented)
Security = Guards + Technology
Cleaning = Routine contracts + Specialist work

8. Pricing strategy
There is mix of pricing you can charge from £22.00 per hour for weekly cleaning contracted works, generally offices, schools, retail establishments and restaurants.
One off specialist cleans can vary dramatically in terms of size, material and plant needed along with labour. From £1000 into the Millions.
Man guarding rates are typically about £25ph retail and static guarding, with double-time paid on bank holidays.

9. Organisational chart 
Company Director
              |
Operations manager 
|                                              |
Cleaning staff                  Security staff


10. Cashflow Forecast





I have engaged the services of SNK associates, a local accountancy company to handle my payroll and HMRC compliance issues.
Vegaprint a Cardiff based company, will supply my marketing leaflets and branded uniforms and Personal Protective Equipment (PPE).





















11. Office Location and registered address of business
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Google Maps (2021)
My Locaton is in Horle Close, Grangetown, Cardiff as this is central to the town centre, as well as easy access to motoways and dual carriageway.










Reflection on Entrepreneurial Skill development

While studying the Managing enterprise module BMSW4011, I used my experience from working and running a business in my working life and new entrepreneurial skills I learnt on the course. Academic writing skills, referencing and using structure to present information in an academic format.  I enjoyed learning financial forecasting and having everything planned out on paper instead of in one’s head.  I have a better understanding of how critical data current historical and projected can in influence my business plan and decisions that will need to be considered.  The legal implications of a business whether to operate as a sole trader or limited company was a decision I wish I had had paid more attention to in my working life.  I think I may have incurred unnecessary and costly financial burdens in the past by not trading as a sole trader, while my business grew at an organic pace, and a limited company was unnecessary, more costly with more legal constraints and responsibilities.  

By using a The SWOT analysis of my business, I identified opportunities for my business and threats its faces. I can pitch to the Angel investors in a logical data driven way thanks to the skills I have become exposed to whilst on the Entrepreneurial skill development course. The growth in the SME sector for Facilities management companies, I can show them real time data, where the industry is projected to grow.  The activities and sectors we will be trading in, and potential opportunities as the company grows to obtain different accreditations such as ACS approval for man guarding and BICS approved training for cleaning staff.  When we have these accreditations, we can tender for Government and local authority contracts, adding long term financial stability to the company allowing us to grow.  I would not have been aware of these opportunities if I did not explore the opportunity section of the SWOT analysis in seeking out new opportunities to grow my business.
I have learnt many new skills on this module, that I can now take forward onto level 5. I am now able to work on and improve my business plan and financial analysis, based on the topics covered in seminars. I will be undertaking further skills and training on excel, to gain a deeper understanding of financial formulas and growth patterns for a 3-to-5-year forecast. I am hoping that in the future I can pitch my business to investors and be able to expand operations nationally and internationally. Using my current skills this will help me improve and gain new business ideas. I would like to open a few businesses; therefore, an initial good blueprint will help me take things forward.
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MAXX Facilities Ltd - 12 Month Cash Flow Forecast

ASSUMPTIONS

Security Guards 4.00 £                   

Cleaners 4.00 £                   

Hours per week per staff 40.00 £                 

Weeks per month 4.33 £                   

Hourly Pay (£) 11.44 £                 

Security Charge Rate (£/hr) 16.00 £                 

Cleaning Charge Rate (£/hr) 14.00 £                 

Office Rent (£/month) 600.00 £               

Insurance (£/month) 300.00 £               

Vehicles & Fuel (£/month) 500.00 £               

Marketing (£/month) 250.00 £               

Software & Phones (£/month) 150.00 £               

Other Office Costs (£/month) 200.00 £               

Starting Cash (£) 15,000.00 £         

STARTUP COSTS

Company Registration 50.00 £                 

Insurance Setup 1,200.00 £           

Uniforms 800.00 £               

Cleaning Equipment 1,500.00 £           

Security Equipment 1,000.00 £           

Office Furniture 1,200.00 £           

Computers & IT 1,500.00 £           

Website & Branding 800.00 £               

Launch Marketing 1,000.00 £           

Total Startup Cost 9,050.00 £           

MONTHLY CASH FLOW

Month Security RevenueCleaning RevenueTotal RevenueSecurity WagesCleaning WagesTotal Wages Office Costs Net Cash FlowCash Balance

Month 1 11,084.80 £          9,699.20 £  20,784.00 £     7,925.63 £        7,925.63 £         15,851.26 £       2,000.00 £       2,932.74 £  8,882.74 £   

Month 2 11,084.80 £          9,699.20 £  20,784.00 £     7,925.63 £        7,925.63 £         15,851.26 £       2,000.00 £       2,932.74 £  11,815.47 £ 

Month 3 11,084.80 £          9,699.20 £  20,784.00 £     7,925.63 £        7,925.63 £         15,851.26 £       2,000.00 £       2,932.74 £  14,748.21 £ 

Month 4 11,084.80 £          9,699.20 £  20,784.00 £     7,925.63 £        7,925.63 £         15,851.26 £       2,000.00 £       2,932.74 £  17,680.94 £ 

Month 5 11,084.80 £          9,699.20 £  20,784.00 £     7,925.63 £        7,925.63 £         15,851.26 £       2,000.00 £       2,932.74 £  20,613.68 £ 

Month 6 11,084.80 £          9,699.20 £  20,784.00 £     7,925.63 £        7,925.63 £         15,851.26 £       2,000.00 £       2,932.74 £  23,546.42 £ 

Month 7 11,084.80 £          9,699.20 £  20,784.00 £     7,925.63 £        7,925.63 £         15,851.26 £       2,000.00 £       2,932.74 £  26,479.15 £ 

Month 8 11,084.80 £          9,699.20 £  20,784.00 £     7,925.63 £        7,925.63 £         15,851.26 £       2,000.00 £       2,932.74 £  29,411.89 £ 

Month 9 11,084.80 £          9,699.20 £  20,784.00 £     7,925.63 £        7,925.63 £         15,851.26 £       2,000.00 £       2,932.74 £  32,344.62 £ 

Month 10 11,084.80 £          9,699.20 £  20,784.00 £     7,925.63 £        7,925.63 £         15,851.26 £       2,000.00 £       2,932.74 £  35,277.36 £ 

Month 11 11,084.80 £          9,699.20 £  20,784.00 £     7,925.63 £        7,925.63 £         15,851.26 £       2,000.00 £       2,932.74 £  38,210.10 £ 

Month 12 11,084.80 £          9,699.20 £  20,784.00 £     7,925.63 £        7,925.63 £         15,851.26 £       2,000.00 £       2,932.74 £  41,142.83 £ 
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Cashflow Forecast

		MAXX Facilities Ltd - 12 Month Cash Flow Forecast



		ASSUMPTIONS

		Security Guards		£   4.00

		Cleaners		£   4.00

		Hours per week per staff		£   40.00

		Weeks per month		£   4.33

		Hourly Pay (£)		£   11.44

		Security Charge Rate (£/hr)		£   16.00

		Cleaning Charge Rate (£/hr)		£   14.00

		Office Rent (£/month)		£   600.00

		Insurance (£/month)		£   300.00

		Vehicles & Fuel (£/month)		£   500.00

		Marketing (£/month)		£   250.00

		Software & Phones (£/month)		£   150.00

		Other Office Costs (£/month)		£   200.00

		Starting Cash (£)		£   15,000.00



		STARTUP COSTS

		Company Registration		£   50.00

		Insurance Setup		£   1,200.00

		Uniforms		£   800.00

		Cleaning Equipment		£   1,500.00

		Security Equipment		£   1,000.00

		Office Furniture		£   1,200.00

		Computers & IT		£   1,500.00

		Website & Branding		£   800.00

		Launch Marketing		£   1,000.00

		Total Startup Cost		£   9,050.00

		MONTHLY CASH FLOW

		Month		Security Revenue		Cleaning Revenue		Total Revenue		Security Wages		Cleaning Wages		Total Wages		Office Costs		Net Cash Flow		Cash Balance

		Month 1		£   11,084.80		£   9,699.20		£   20,784.00		£   7,925.63		£   7,925.63		£   15,851.26		£   2,000.00		£   2,932.74		£   8,882.74

		Month 2		£   11,084.80		£   9,699.20		£   20,784.00		£   7,925.63		£   7,925.63		£   15,851.26		£   2,000.00		£   2,932.74		£   11,815.47

		Month 3		£   11,084.80		£   9,699.20		£   20,784.00		£   7,925.63		£   7,925.63		£   15,851.26		£   2,000.00		£   2,932.74		£   14,748.21

		Month 4		£   11,084.80		£   9,699.20		£   20,784.00		£   7,925.63		£   7,925.63		£   15,851.26		£   2,000.00		£   2,932.74		£   17,680.94

		Month 5		£   11,084.80		£   9,699.20		£   20,784.00		£   7,925.63		£   7,925.63		£   15,851.26		£   2,000.00		£   2,932.74		£   20,613.68

		Month 6		£   11,084.80		£   9,699.20		£   20,784.00		£   7,925.63		£   7,925.63		£   15,851.26		£   2,000.00		£   2,932.74		£   23,546.42

		Month 7		£   11,084.80		£   9,699.20		£   20,784.00		£   7,925.63		£   7,925.63		£   15,851.26		£   2,000.00		£   2,932.74		£   26,479.15

		Month 8		£   11,084.80		£   9,699.20		£   20,784.00		£   7,925.63		£   7,925.63		£   15,851.26		£   2,000.00		£   2,932.74		£   29,411.89

		Month 9		£   11,084.80		£   9,699.20		£   20,784.00		£   7,925.63		£   7,925.63		£   15,851.26		£   2,000.00		£   2,932.74		£   32,344.62

		Month 10		£   11,084.80		£   9,699.20		£   20,784.00		£   7,925.63		£   7,925.63		£   15,851.26		£   2,000.00		£   2,932.74		£   35,277.36

		Month 11		£   11,084.80		£   9,699.20		£   20,784.00		£   7,925.63		£   7,925.63		£   15,851.26		£   2,000.00		£   2,932.74		£   38,210.10

		Month 12		£   11,084.80		£   9,699.20		£   20,784.00		£   7,925.63		£   7,925.63		£   15,851.26		£   2,000.00		£   2,932.74		£   41,142.83
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CONTACT US AND GET A FREE SITE VISIT!

O 277808248454
X maxfacilitiesuk@gmail.com





