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[bookmark: _Toc212146101][bookmark: _Toc224161393][bookmark: _Toc224211545]Introduction 
Business ethics and corporate social responsibility (CSR) are fundamental principles that guide companies to pursue profit while also considering and managing their impact on society. They are interdependent, yet they have different purposes. Ethics are an internal factor of the business and moral compass (Issa, 2022). Meanwhile, CSR contributes to the external areas and actions for the betterment. By using business ethics, the automotive sector can focus on the safety of the vehicles, and transparency in the automated vehicle technology, while CSR helps the automated sector to focus on sustainability, upholding high safety standards, and eco-friendly manufacturing. This essay seeks to analyse ethical considerations and corporate social responsibility in greater depth by employing Carroll’s CSR Pyramid and the Triple Bottom Line, illustrated through examples from the automotive industry.
[bookmark: _Toc224161394][bookmark: _Toc224211546]Business Ethics and CSR
[bookmark: _Toc224161395][bookmark: _Toc224211547]Business ethics refer to the internal moral principles that guide corporate decisions, behaviour, and legal compliance. This concept refers to the voluntary and outward-facing actions undertaken by organisations that extend beyond their primary business operations, with the aim of contributing positively to society while also promoting environmental sustainability. The principles of business ethics help to define right, fair, and effective decision-making or wrong decision-making in the business environment, which makes the business ensure that they operate with honesty and responsibility as per (Moriarty, 2021). CSR moves beyond making profits and takes initiatives like ethical labour practices, employees’ well-being, sustainable environmental initiatives like reducing the carbon footprint, philanthropy, and enhances community engagement by conducting social impact programs (Muslim and Pelu, 2023).

Model A: Carroll’s Pyramid of CSR
According to (Carroll, 1991), corporate responsibility can be understood as a four-tier framework that includes the pursuit of financial success, the obligation to obey legal requirements, the commitment to ethical decision-making, and the engagement in discretionary activities that benefit society. These elements collectively emphasise that responsible organisations are required to balance economic goals with broader social and moral duties.
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                                           Source: Google Carroll (1991)
The four levels of Carroll’s pyramids are:
Economic responsibility forms the foundational layer of a business, as it ensures organisational profitability and long‑term viability while delivering value, as highlighted by (Srivastava et al. 2021). This responsibility includes the earnings per share and helps to maintain a competitive position in the market with high operational efficiency. Without the economic responsibility, a business cannot fulfil other responsibilities. 
Legal responsibilities: Every business must operate under the legal framework. The business and companies comply with the federal, state, and local regulations. The legal responsibilities help to follow the codified ethics as well as the basic rules of the business. Due to the non-compliance with the legal responsibilities, Volkswagen must face the consequences of the diesel gate emission scandal, as per (Guidara, 2025). Since then, Volkswagen has rigorously restructured its legal framework to meet emission laws.  
Ethical responsibilities: The ethical responsibilities present the business ethics. This level of the pyramid goes beyond the legal obligations, which include the companies having to hold the standards, activities, and practices that are expected by society, which may or may not be mentioned in the law. Ethical responsibilities emphasise doing the work that is right and fair. Maintaining ethical responsibilities in a business lead to the prevention of harming the stakeholders and respecting the evolving societal norms. 
Philanthropic responsibilities: The philanthropic responsibilities are the apex and highest level of Carroll's pyramid, as per (Arsyad et al. 2024). These responsibilities show a desire to be a good corporate citizen. This involves the voluntary contribution of the business in activities like donating to charities, conducting community programs, and pushing the employees to voluntarily participate in improving the quality of life.  
[bookmark: _Toc224161396][bookmark: _Toc224211548]Model B: The Triple Bottom Line 
This approach (Bhatti et al., 2025) offers an expanded and multidimensional method for evaluating organisational performance, structured around three interrelated areas that are closely linked and collectively provide a more complete picture of corporate effectiveness, sustainability, and long-term value creation. This model highlights how business ethics and CSR provide a basis for assessing a company’s economic, social, and environmental outcomes. The three interacting pillars are profit, people, and planet. This framework shifts the focus to the impact of broader stakeholder sustainability from the financial shareholder value. 
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                       Source: Google John Ellkington (1994) 
The description of the three pillars is as follows:
Profit: This represents the business's economic value. Apart from the monetary gain, it also emphasises that the business makes a profit and earns its income from conducting ethical, sustainable, and fair methods. This is a long-term achievement for the business. The company, like Toyota use its profits to fund the R&D in the hybrid and hydrogen technologies as per Salimi, Hosseinpour, and (Borhani, 2022). Thus, they combine their high-quality production with financial responsibility. 
People: This dimension highlights the organisation’s commitment to social responsibility. It reflects the company’s dedication to element illustrates the organisation’s commitment to social responsibility by showing how it integrates stakeholder considerations into its operations, ensuring that its actions contribute positively to wider societal outcomes. This responsibility encompasses ensuring fair compensation, maintaining safe working conditions, promoting diversity and inclusion, and engaging with local communities through various initiatives and programmes.
Planet: This pillar highlights environmental stewardship. This emphasises the business's commitment to the sustainability practices and measurement of the organisation's ecological footprint. It also includes activities such as a decline in carbon footprints, improvement in waste management by using biodegradable and eco-friendly materials and reducing the overall energy consumption by the company. Tesla has become the leader in this area as their core mission is to emphasize sustainable energy, as per (Pierzgalski, 2022). Tesla's electric vehicles (EVs) initiatives avoid tons of carbon emissions. 
The business or the organisation uses the TBL to align with the ethics of conserve planet and treat the people fairly without giving priority to profits. TBL helps to measure the initiatives of the CSR as well as provide the long-term viability. 
[bookmark: _Toc224161397][bookmark: _Toc224211549]Conclusion
Business ethics and CSR are found to be interdependent aspects. The ethics emphasis right and wrong in a business, while CSR is responsible for taking sustainable environmental initiatives for the social and environmental benefits. Business ethics and corporate social responsibility can be examined through established theoretical frameworks that help explain how organisations structure their responsibilities and guide decision-making processes, ensuring that corporate behaviour aligns with broader societal expectations and ethical standards. For example, Volkswagen revised and strengthened its legal compliance systems to meet emissions regulations after previously facing significant consequences for failing to do so. The triple bottom line includes the three pillars of profit, people, and planet. Toyota use their profits to fund the R&D for the hybrid and hydrogen technologies, and Tesla's electric vehicle is a sustainable initiative aligned with the CSR. 
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PHILANTHROPIC RESPONSIBILITY
Do what's right beyond the law — act with integrity,
fairness, and respect for people and the planet.

ETHICAL RESPONSIBILITY

Do what's right beyond the law — act with integrity,
fairness, and respect for people and the planet.

RESPONSIBILITY

Follow the law and meet all regulatory requirements
to operate fairly and ethically.

|ECONOMIC RESPONSIBILITY

Be profitable and financially sustainable
— the foundation for all other responsibilities.





