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	This will be an academic and formal written report discussing ‘The Future of Hospitality and if it is Profitable Green?’ In this report we will critically analyse, evaluate and assess if prioritising sustainability in the hospitality sector is a financially legitimate approach in opposition to the ‘Cash is King’ approach. 
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	Milton Friedman stated in the 50’s “the social responsibility of an organisation is to increase. 
profits”
	

	
	
	
	
	

	
	

In terms of the modern outlook on hospitality the statement made by Milton Friedman is clearly shown to be dated and old news. Nowadays in the hospitality industry there is many prime examples which perfectly encompass and encapsulate the fact that a greener organisation correlates to a more successful business. This is in terms of all factors including environmental, social, technological, financial and sustainable business across the world. A perfect example of this is Marriott Hotel which prioritises CSR (Corporate Social Responsibility) along with sustainable tourism and an innovative and environmental friendly approach taken to expanding on a global scale.
	

	
	Doxey’s Irridex Model and its Importance in Environmental Sustainability:

Theories can explain a lot of things in life, including business, sociology, and humans in general. Academics, whether psychologists, sociologists, or economists, propose theories to explain a specific phenomenon. These are generally intended to assist in changing things that are 'wrong' with a specific issue or sector of society. Theories, on the other  hand, can be complicated. I'm hoping to explain one theory in particular today: Doxey's Irritation Index. 

This system, also known as the Irridex, was created by Doxey in 1975. It is based on understanding how local residents feel about tourists, such as their changing attitudes towards them, and the development of tourism at various stages of a destination's life cycle. George Doxey, whose name is not well known outside of tourism academia, proposed it.

Simply put, it was a four-step process as follows: 
· Apathy
· Annoyance
· Euphoria
· Antagonistic

Euphoria - In the first stage, the local population may experience euphoria (a positive emotion) at the prospect of tourism in the area. According to the index, this level is associated with the initial development of a destination as a tourist destination, so there is a sense of excitement and anticipation, especially if new developments in the area are planned. Residents have little/informal contact with tourists at this point, and much of it may be hypothetical at this point as well.

Annoyance - Part three of the Irridex is annoyance/irritation, which is, as we all know, a fairly negative emotion. Annoyance will most likely be mild at first, but will grow into much stronger feelings as time passes. Residents will begin to notice the negative effects of the tourism industry in their area, such as overcrowding, excessive traffic, littering, investment in tourist activities/amenities rather than things that locals require, and so on.

This is one theory about tourism, tourists, and tourist attitudes. However, there are arguments against this; as seen in the earlier excerpt from Wang's paper, the Irridex concept is based on a homogeneous community. This means that all of the people in a neighbourhood think and feel the same (or very similar) way. Other academics' research, however, suggests heterogeneous community responses instead - with diverse attitudes from residents, not all agreeing on everything or feeling the same way at all times in response to tourism and tourists.
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Residents' Attitudes Towards Tourism Development: A Case Study of Washington, DC is an excerpt from Yasong Wang's paper.

Long et al.'s (1990) research findings support this model, indicating that residents' attitudes are initially favourable but turn negative after crossing a threshold. According to the Irridex model, residents' attitudes towards tourism will change over time in a predictable one-way sequence. It implies that residents' attitudes and reactions to tourism are homogeneous (Mason et al. 2000).

Doxey's Irritation Index can be thought of as a scale. It begins positively and ends negatively, with attitudes shifting from one extreme to the other as time passes. It is theoretical, but it has a real-world application in tourism. The four stages are outlined again below, along with the destination's response to tourism at each stage...

Apathy - Apathy is the second stage of Doxey's Irritation Index. This is a fairly neutral feeling that errs on the positive side, and more formal contact with tourists begins to develop. Residents will start to view these visitors as a source of both income and investment.

Antagonism - Antagonism is the final stage of Doxey's Irritation Index. When things are at their worst, residents express their annoyance in a variety of ways, throwing politeness out the window and giving way to antagonism. Tourists are blamed for any problems that arise in a given area.




According to the Irridex, all residents feel the same way at all times - travelling in one direction down the scale towards negativity. Different sectors of a community, however, may react differently. Entrepreneurs may enjoy tourism because it provides customers for new business ventures, and job seekers will benefit as new employment opportunities become available. Drivers, on the other hand, may dislike tourism if it increases traffic congestion.

	

	
	The index is used by researchers to examine how tourism works in practise and how real communities feel about tourism in their area. They present their findings in the form of research papers, which can and should be used by tourism marketing companies and local councils/governments when planning touristic developments to find the sweet spot between providing great experiences for tourists and making life more difficult for residents.

This is an example of real-life research into a thriving tourist destination - Poland's beautiful and super-cultural capital city - that demonstrates how residents react to changes. You can read the entire paper here (sustainability-12-00228 (1).pdf), and observe in depth data on answers residents provided.













Butler’s Life Cycle Model in the Hospitality Industry:

The Tourism Area Life Cycle Model developed by Butler is a simple linear model. It plots the various stages of tourism development on a graph using the x and y axes of tourist number growth and time. Butler's model illustrates six stages of tourism development within this framework.

OK, enough with the jargon; let's break this down even further. In SIMPLE terms, what is Butler's Tourism Area Life Cycle Model?

Simply put, Butler's Tourism Area Life Cycle Model is a line graph that depicts the various stages of tourism development over time.

Butler identified six distinct stages of tourism development. Actually, there are five distinct stages, and the ‘final stage' offers a variety of outcomes (I'll explain this shortly).

Butler wanted to show that tourism development, like many other aspects of life, is not a static process. It undergoes transformation. Change occurs for a variety of reasons, including increases in tourism numbers, changes in taste, marketing and the media, and external influences such as natural disasters or terrorism.

According to Butler's model, tourism destinations or attractions will typically follow the path outlined, experiencing each of the six stages. This will occur at different rates and times for different types of tourism development.

The involvement stage heralds the start of tourism development. Guest houses could begin to open. Foreign investors may become interested in development. Governments may face pressure to build transport infrastructure and community resources such as airports, road networks, and healthcare facilities.
The involvement stage could herald the arrival of seasonality in tourism.

Tourism growth slows during the consolidation stage. This may be done on purpose to limit the number of tourists or to keep tourism products and services exclusive, or it may be unintentional.
In general, the destination's economy and tourism industry will be inextricably linked. In some cases, tourism has become the dominant or sole source of income for a destination.
Many international chains and conglomerates will almost certainly be present in the tourism sector. As a result of economic leakage, this represents globalisation and may have a negative impact on the economy of the destination. Dissatisfaction among the locals may become visible at this stage. One of the negative social effects of tourism is this. In severe circumstances, there may be a rapid decline of the tourism provision. This is likely due to a life-changing event such as war, a natural disaster or a pandemic.

The most recent example of this is the Covid-19 pandemic which caused a plethora of businesses to shutdown across all industries and sectors but it substantially impacted the hospitality sector due to the lockdowns causing a lack of customers and engagement. This meant that some organisations had to permanently shut the doors however, they paved the way for other up and coming businesses.
	
	Three researchers came to the following conclusion in a tourism research paper titled 'The Attitude of Tourist Destination Residents Towards the Effects of Overtourism—Kraków Case Study':

The research backs up the original hypothesis. The actual attitudes of Kraków residents are determined by the degree of involvement of residents in providing tourist services and obtaining income from such services, as well as the location of residence in relation to the tourist destination's most crowded districts. It is also worth noting that the research confirmed that the city's historical district is currently in the first phase of excessive tourism development, as evidenced by saturation in the supply of tourist sites and accommodations, limited resources (land, buildings, streets, parking spaces, etc.), and a palpable level of annoyance in the community. The fact that residents and businesspeople outside of tourist districts are not subjected to the negative effects of overtourism may, in the long run, lead to conflicts between the city centre, which bears the costs of the tourist industry, and neighbouring local communities.
[image: ]This method/model was introduced by Professor Richard Butler after many companies aimed for quick profit instead of longevity. This resulted in many unfortunate cases where hospitality organisations faced lack of longevity and success. The model was then introduced by Butler to avoid this while also providing a blueprint which could be followed to prevent the mistakes most companies were making throughout the 1950s to 60s.

The exploration stage is the first step. Tourism is scarce. The social and economic benefits are insignificant. Nature or culture are likely to be the focus of tourist attractions This is the initial stage in which governments and local residents begin to consider tourism and how they can capitalise on and maximise their opportunities in this industry.

This is the first step in tourism planning.

There will be a lot of building and planning during the development stage. New highways, train stations, and airports may be constructed. It is possible that new tourist attractions will emerge. Hotel and hospitality provisions will be implemented. The destination's marketing and promotion will most likely increase during the development phase. There may be more media and social media coverage. The tourist population may begin to outnumber the local population during this time.
Local control becomes less common, and top-down processes and international organisations begin to play an important role in tourism management.

The stage of stagnation represents the start of a decline in tourism.
During this time, visitor numbers may have peaked, and various capacities may have been met.

Butler's Tourism Area Life Cycle Model's final stage represents a range of possible outcomes for destinations along the spectrum between rejuvenation and decline.
The outcome will be determined by the plans and actions of the stakeholders in the tourism development project.
Major redevelopments can result in complete rejuvenation. Perhaps new attractions are added, sustainable tourism approaches are implemented, or the target market shifts.
The destination may simply be out of favour or fashion.
It is at this point that we begin to see the negative effects of overtourism. There will almost certainly be economic, environmental, and social ramifications. Smaller adjustments and improvements to general tourism infrastructure and provision may result in minor rejuvenation.
If no changes are made, tourism may continue to decline slowly.

	



	
	Conclusion:
In conclusion with all the evidence and data available in the 21st century we can make the calculated guess that greener is more profitable in the hospitality industry. There are multiple examples of companies, brands and organisations upholding to this standard and proving this is the way forward in the tourism and hospitality sector. Marriott and Hilton are two of the big examples which seem to be the advocates and forerunners in accommodating sustainable tourism into practice. Therefore, I disagree with Friedman’s statement and can conclude that in the 21st century the requirements for success have changed and should not solely be focused on financial success however, success in all departments including greenness.
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