Contingency approach examples in the workspace
Leadership adaptation in a multinational corporation
[bookmark: _GoBack]In a multinational corporation, contingency leadership is evident in many styles across different regions. For instance, a Europe-based company expanding into Asia may adopt a more participative and relationship-oriented leadership style when dealing with Asian teams to ensure alignment with cultural expectations.

Flexible work arrangements during a crisis
Amid the COVID-19 pandemic, organizations worldwide had to swiftly adapt to remote work arrangements. HR played a pivotal role in implementing these changes. Based on the nature of the job, HR teams had to customize remote work policies. For instance, HR encouraged virtual meetings and project management tools for roles that required constant collaboration. For functions that could operate independently, flexible working hours were introduced.

Tailored training programs
In a manufacturing company, HR realized employees on the production line needed a distinct training approach compared to those in research and development. While the former required hands-on, task-oriented training to ensure safety and efficiency, the latter needed a more self-directed approach that fostered creativity. HR’s ability to customize training methods based on the specific needs of each department exemplifies the contingency approach.
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