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Leadership and Management Style at Apple Inc.
Introduction
The Apple Corporation is one of the world's most successful electronics businesses. The business creates and manufactures cutting-edge goods whose high quality has enticed consumers to continue purchasing from them. The electronics behemoth is renowned for its one-of-a-kind software and hardware architecture. Its success has been ascribed to its emphasis on high-tech internet-based services and products, including personal computers and mobile phones. For example, its phones run on the iOS operating system, while other Smartphones run on different operating systems, such as Samsung's Tizen OS. This paper discusses the leadership and management styles of Apple Inc. and also the roles played by a line manager in making Apple Successful.
Apple Company Overview
Apple is a global corporation headquartered in the United States, specializing in technology and hardware such as smartphones and tablets. The business, which has its headquarters in Cupertino, California, creates, develops, and distributes computer software, consumer gadgets, and a variety of other online services. In terms of technology, it is on par with Google, Amazon, and Facebook, and in terms of smartphone sales, it is only second to Samsung, the world's top smartphone manufacturer. The business now employs approximately 132,000 people in 500 sites across the globe, with total revenue of US$265.59 billion in 2018. (Apple 2019). Steve Jobs and Steve Wozniak established the business in 1976. Steve Jobs resigned as CEO in August 2011 owing to deteriorating health problems, and Tim Cook was appointed in his place. However, the business has experienced specific internal organizational behavior and leadership structure issues detailed in the project report.
Apple Leadership Styles
In terms of influencing the destiny of any company, leadership is essential in managerial economics. The leader develops the route that the company will take to success or failure. The development of a viable commercial platform is now at the top of Apple's priority list. The company's leadership has developed a well-structured business plan that prioritizes the customer as the most critical asset.
The leadership changed its focus to changing the corporate sector by developing various customer-friendly products and services (Albanese, 2014). Despite the firm's main rival, Samsung, revealing its intention to manufacture OLED screens, which drew the attention of many consumers, Steve Jobs had a solid strategy in place to propel the company to new heights.
Steve Jobs had envisioned a time when he would revitalize the globe of "computer technology, animated films, music, smartphone, tablet computing, retail outlets, and digital publishing" after resurrecting the corporation, which would otherwise have been closed in 1997 due to leadership and management issues (Isaacson, 2012, Para. 1). Steve Jobs employed a transformative leadership style that emphasized each stakeholder's involvement in increasing the company's productivity. Employees who did not complete their tasks diligently were dismissed.
The present business position of the Apple Company under Tim Cook is based on what Steve Jobs built. He was a perfectionist who insisted on everything being done according to the company's goals. Tim Cook, his successor, came over when Apple Maps was about to be launched. Thus, he has stepped in Steve Jobs' footsteps as the company's CEO. Good leadership entails assembling a capable management team that is dedicated to getting things done. As a result, returns of 11% each year indicate that Apple Corporation has the best management (Albanese, 2014).
Unlike its rivals, who are more concerned with market share, Apple's leadership is based on user experience. As a result, the firm has risen to become the finest electronics firm globally by guaranteeing the most incredible consumer service. In addition, the business has shown that its executives and management staff have a good working relationship.
Situational, transformative, and theoretical are three of Cook's leadership styles. Ken Blanchard and Paul Hersey created the situational theory based on the belief that no one leadership style is appropriate for all situations. A leader's leadership style must be adaptable to different circumstances (Warrick, 2016). The employee's capacity to accomplish a job will decide how engaged the leader should assist the employee in completing the assignment. "Transformational leadership is the process of bringing companies to new heights of performance and health," according to Warrick (2016). Leaders who use this leadership style, such as Tim Cook, are renowned for engaging, inspiring, and motivating their people to achieve above their perceived ability. Transformational leaders are masters in shifting workers' attitudes to achieve objectives that propel the company to new heights. They have high expectations of their subordinates, communicate the organization's mission clearly, and demonstrate characteristics like integrity, honesty, and justice. They are also motivating and inspiring. Cook can optimize performance while maintaining staff satisfaction as a result of this. A collaborative approach to leadership is used by leaders that follow a theoretical leadership style. Tim Cook employs this idea by enabling workers to take ownership of their work and make choices without being micromanaged. Employee empowerment is providing workers with the required tools and the liberty to make choices about their given responsibilities. Empowering employees fosters creativity and a greater willingness to contribute to the organization's transformation. It also contributes to work happiness since the employee feels appreciated and that his input is considered. This is a notion that Apple, under Tim Cook's leadership, applies to its workers. Tim Cook, for example, is a transformational leader who engages people and builds connections that lead to empowerment and success.
Organizational Structure and Management
A corporate structure is a crucial pillar in managerial economics since it determines how various stakeholders and employees interact. Unfortunately, apple's corporate Structure is a closely guarded secret. Even some of its employees are said to be unable to explain the Structure. The business maintains its confidentiality because it does not want its rivals to know about its approach. On the other hand, the industry has a structure in which all workers, leadership, and management units work together.
Initially, while Steve Jobs was in charge, the business had a Top-down structure, with all decisions coming from the CEO down to the management and workers. Under Tim Cook's leadership, the present organization has become more collaborative. Before information reaches the company's senior management, many communication channels have been created for employee input. Supervisors report to project managers, who then report to department heads before getting to the control via these channels (Yarow, 2013). Because everyone can exercise their skills, Apple Company shows good resource coordination, which is needed in managerial economics. Recruiting new employees is a procedure that Apple Business executives have taken very seriously to find the finest team to lead the company to its current success. Employees at the business work in their areas of expertise.
Apple Company's expertise has opened the path for a thorough examination of all operations. As a result, employees have the opportunity to expand their abilities, get novel experience, and learn more in their areas of competence, according to Yarow (2013). Apple workers have grown more creative as a result of their specialization. iPod, iTunes, iPhone, App Store, iPad, and Apple TV are examples of products that have helped the company retain current customers while also drawing new ones.
In every company's administration, corporate governance is critical because it emphasizes the activities, relationships, and processes that guide and regulate the firm. For example, the board of directors of Apple Company's job monitors the corporation's management's effectiveness (McCrum, 2012). It maintains a healthy relationship between the company's management and its stakeholders. The board of directors is also in charge of establishing ethical standards that ensure worker professionalism and accountability. Such moral values have been so important to Apple that the firm has pledged to create high-quality, user-friendly products at reasonable prices.
Despite concerns about gender equality on the directors of the company committee, which had just one female member amid a panel of numerous White male members, Apple pledged to address the problem by adding more female stockholders to the board to ensure that all shareholders were represented. According to McCrum (2012), the firm "has succumbed to investor demands to offer shareholders more control over director election, a move that will make it much more difficult for other major US companies to resist requests to enhance standards of corporate governance" (Para. 1). Apple's corporate governance is poised to propel the company to new heights. The business maintains a prevalence selection of directors to stay ahead of the competition. In addition, the board includes processes for choosing committee members who are dedicated to obtaining the best-qualified females and other minority groups. This company management measure has aided the firm in its diversification efforts. Under the current management, it has also implemented improved methods to deal with the problem of investors.
	Roles of Line Managers in Apple	
Someone who supervises workers and company operations immediately and answers to his or her higher authority or manager is referred to as a line manager. The phrase "direct manager" is often used to describe a line manager (Freedman and Vohr, 2009). Organizational Structure established a method to codify the chain of command, protocols, controls, power, and decision-making mechanisms and a set of guidelines for the job to be done and how it should be done. The organizational structure must be solid and flexible to handle business operations and transfer resources to the most effective location. Because Steve Jobs was both the creator and the CEO while he was still alive and overseeing Apple, I would argue that the company had a functional organizational design at the time. Apple had a small corporate workforce, with specialized line managers in critical areas including manufacturing, accounting, marketing, research and development, engineering, and human resources. Apple now has a Multidivisional (M-form) organizational structure consisting of a corporate office and operational divisions, in my opinion. Upper administration and executives delegate responsibility for day-to-day activities and company planning to division managers, representing each operating division as a different company or product line. Apple has performed many initiatives about its organizational strategic marketing planning, in which line managers play a crucial role in developing appropriate strategies since they are the ones who manage workers by assigning job responsibilities, staff rotation, identifying skill gaps, and incentivizing staff involvement in decision-making.
The following are the primary responsibilities of a line manager at Apple:
· Apple's line managers play an essential role in recruiting and selection, assisting the HR Manager in finding the best applicant for a vacant job, training new and current workers, and achieving organizational goals.
· Line managers at Apple are accountable for fostering a diverse and equitable workplace culture by giving workers equal chances.
· They are in charge of evaluating worker productivity and providing improvement strategies using appropriate techniques.
· They are developing corporate communication and informing workers about functional or departmental objectives while maintaining quality standards.
· Apple benefits from a strategic approach to HRM that seems to enumerate the duties and responsibilities of workers and line managers, ultimately developing and sustaining a healthy and pleasant work environment (Freedman and Vohr, 2009).
The following are the consequences of Apple's line management and staff in creating a strategic HRM strategy:
· Apple makes deliberate modifications to its organizational structures to increase employee flexibility. The flat Structure connects line managers and workers, allowing them to take on additional responsibility and enriching and satisfying their jobs. This will make it simpler for line managers and workers to communicate with one another in the future. 
· Additionally, Employees are encouraged to participate in decision-making by expressing their views with line managers, which are frequently considered relevant. It helps line managers to keep workers informed about organizational changes and initiatives, reducing disputes and misunderstandings that impede their productivity (Freedman and Vohr, 2009).


Conclusion
In the mobile phone sector, Apple has maintained a solid performance. Apple has been under two leadership styles, authoritarian and democratic leadership, via its two leading CEOs, resulting in significant contrasts and parallels. Tim Cook, for example, is linked with cooperation, consultation, and staff motivation without being forceful. At the same time, Steve Jobs is connected with coercion and desire for excellence and flawless without consensus-building. The two executives share futuristic and strategic ideas and a commitment to product uniqueness and efficient leadership and management. The goal is for leaders to take advantage of the benefits associated with the styles of leadership they choose while simultaneously dismissing the styles' harmful elements.
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