Initial stage how we went about arranging activities. 

Once we were given this project, by Shelah Khan.
First week we arranged a meeting with Dr Malik, co-ordinator of Sameera Foundation.
We had an hour long meeting with Dr Malik, discussing the aim and objective of this project, resources available etc.
There was 6 phase for this project.
Phase 1
As a group we created a Quad Chart, this simple tool is used for planning and communication, also explain what is project is about.				                		(Chegg study, 2019)
Phase 2
We created a draft questionnaire to collect data from homeless shelters and other organisation also had further meeting with Dr Malik to finalise the questionnaires. 
Questionnaires are a simple effective way to gather information for the project, since all respondent are asked same question, the result than can be easily compared.                           (Picincu. A. 2018)
Phase 3
We have done a project risk analysis as a group. The risk analysis helps the group to complete the project successfully, one of the benefits of project risk analysis are it helps minimize the risk of uncertainty; identify the gaps in communication and transparency. (Lavanya, T . Malarvizhi, T. 2008)
Phase 4
We carry out more research on the current situation of homelessness in the area and other cities. As a group we also did stakeholder analysis of the project. Stakeholder analysis is an important technique to helps the group to identify analysis the need.                                           (Rachel. T, 2019)
Phase 5
At this stage we have updated our Gantt chart to measure the progress of the project and time management. Gantt chart helps the group to improve communication and get more clarity for better time management.                                                                                                              (Sandeep, K. 2018)
Majority of the task on the project remain on schedule, except the task to visit homeless centres remain behind schedule, this was mainly due to lack of advance planning in the early stage of the project, some of the homeless centres has refused to give out information due to data protect, which we did not anticipate. 
We went back to Dr Malik, he eventually managed to use his contacts and persuade some of the organisation to co-operate with us. Finally we managed to acquire the information we need for this project.
Phase 6
This was the final stage of the project, analyzing all the data we acquired, and then report the find to Dr Malik of Sameera Foundation.

Monitoring and evaluation phase:
1. 
	Phase
	Well
	Not so well

	1
	Understanding the project
Planning
Quad chart
Team building
	Lack of knowledge
Well planned but not performed
Quad chart didn’t reflect in project
Storming stage developed.

	2
	Questionnaire
Team participated on selecting questions
Successful meeting with Prof. Mailk.
	Members response was late to complete the questionnaire
Prof. Malik was accepting the team to communicate with him.

	3
	Risk analysis was successful
Identified the gaps of risk
Prioritise the risk
	Slow progress on minimise the risk
Lack of performance
Lack of communication of team leader.

	4
	Online research of homeless centres
Stakeholders analysis
	Privacy and data protection restrictions
Stakeholders analysis in area is unspecified. 

	5
	Gantt chart
Monitor activities
Schedule of visiting organisations
	No response from team leader to visit centres.
Interest of project
Team leader leaving the project. 

	6
	Data collection
Communicate with Prof. Malik over “Whatsup”
Arrange the meeting to handover the project.
	Time schedule of meeting.
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