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Task 3 : Management structure 

Founder		

 Operations Manager
Sales
Executive
Customer 
Relations officer
Finance director
Manager
Receptionist
Wellness director

Marketing Manager


Customer Service manager

SPA Therapists





Founder - The visionary behind the spa, overseeing overall operations.
Operations Manager - Responsible for daily operations and staff management.
Finance Director - Manages financial aspects, budgeting, and accounting.
Wellness Director - Oversees all wellness services and treatment offerings.
Marketing Manager - Develops and implements marketing strategies and promotions.
Customer Service Manager - Ensures high-quality customer service and satisfaction.
Spa Therapists - Provide various treatments, such as massages and facials.
Receptionist - Manages bookings, customer inquiries, and front desk operations.
Sales Executive - Focuses on selling services and packages to clients.

