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[bookmark: _Toc152776145]Introduction 
A business organisation is constructed with various factors and every element plays a crucial role in the growth of the organisation. Every factor or block of a business organisation is interrelated to each other. Organisation structure, culture, and motivation are three main elements that affect the performance of a business organisation. These three factors are also connected. Motivation is one of the crucial factors which allows employees to act their best toward their goals (Ali and Anwar, 2021). Business organisation follow various strategies to make a strong organisation structure and culture so that the employees are motivated towards their work. 
The aim of the task is to discuss the various factors like organisation culture, structure and motivation of a modern workplace. The task will explain how organisation structure and culture relate to the performance of a business organisation. On the other hand, how employees are motivated in the workplace will also be explained here. 
[bookmark: _Toc152776146]Discussion
[bookmark: _heading=h.vric5h68r28j][bookmark: _Toc152776147]Organisational Culture 
Organisational structure refers to such outlines, strategies, and activities through which several working responsibilities in the departments are directed to fulfilling organisational goals (Joseph and Gaba, 2020). A successful structure of an organisation influences employees’ performance by fitting the overall system. Functional, matrix, divisional, flat and tall structures are some examples of organisational structure. These structures are set as per the business operation of the organisation. This study has focused on Morrisons organisational structure. It operates the business with several departments such as marketing, sales, inventory, logistics, research & development and so on. 
[bookmark: _heading=h.9ftna57xirnj][bookmark: _Toc152776148]Models of Organisational Structure 
The divisional model is the most popular in this context. The management of Morrison follows a divisional model directing and underlying the responsibilities to the employees. According to the divisional model, various departments are created based on products, regions and territories (Harrison et al., 2021). Understanding its advantages is quite important in this context. The managers or team leaders can build efficient team members and departments by developing team members' skills and knowledge. Working flexibility, effective work-related initiatives, and decision-making process faster through following such a model. In such a manner, the growth and expansion of such a department can become possible. The division working model keeps transparency and accountability in the working process. Having competitive advantages in the local market, improvement in company culture and optimisation of quality in tasks are common advantages of this divisional model. The team-based organisational structure is developed following the division model.     
Morrison follows a team-based organisational structure for managing all departments. Different teams are allocated their job roles through managerial bodies (Swanson et al., 2019). Team team-based organisational structure encourages cross-departmental and collaborative tasks. In such an organisational structure building and managing relationships within teams is important rather than underlying responsibilities to a single authority. Team members are directed by team leaders. Teams are composed of members who have diverse knowledge and abilities. Team structure relies on openness, trust, internal belief and more. A team-based organisational structure helps several aspects of the management of departmental responsibilities. It enhances communication capabilities with team members as well as departments. Its communication procedures enable employee engagement and innovation, create less confusion and help in increasing productivity. Morrisons follow such creative strategies. In such a manner the consumer base increases throughout the camping of sample testing. Sales of certain innovative products can become important in the market. Besides that, team members can enhance their [professional flexibility and employee professionalism by developing their soft and technical skills. It creates opportunities to foster a large sense of community that directs that all employees require work to achieve a specific goal of the organisation. Marketing professionals create constructive competition in the market. Morrisons grab such advantages of a team-based structure for which its long-term business growth has become possible. 
[bookmark: _heading=h.4bd8tf214s3d][bookmark: _Toc152776149]Organisational Culture 
The organisational structure explains the role of every employee and the process of how they contribute to the successful outcome of the organisation (Azeem et al., 2021). On the other hand, organisational culture defines the values, attitudes and beliefs of the organisation and how they affect the behaviour and performance of the employees in an organisation. Organisational culture affects various fields of a business organisation and it plays a crucial role in the successful performance of a business. From the recruitment system of the employees to retaining them every part of a business organisation is impacted by the organisational culture.  A strong and effective organisational culture brings various advantages to an organisation as it enhances trust, and communication and improves the decision-making process. In an organisation, people from different cultures, regions, ages, and genders work together. 
An effective organisational culture helps the employees to communicate with each other so that no miscommunication or conflict arises. It directly influences the performance of the employees to achieve the desired objectives of the organisation. It provides an informal control mechanism to create a strong understanding among the employees. Organisational culture also helps business organisations to create innovation as employees from various cultures share different ideas. It improves the problem-solving process which enhances the productivity of the organisation as well. In a strong organisational culture, employees feel more comfortable and value work which helps a business organisation retain its employees. 
On the other hand, culture is one of the key factors in attracting more talented and highly skilled employees which is directly related to the performance of the organisation. It also increases the job satisfaction of the employees which improves their productivity as well (Paais and Pattiruhu, 2020). In the modern workplace business organisations follow various organisational culture theories to improve their performance. Open system theory is one of the most effective organisational cultural theories which states that the environment of the workplace influences the performances of the employees by developing more effective leadership strategies. It helps business organisations to understand the effect of a positive work culture on the performance and productivity of the employees. Business organisations try to make a healthy and positive workplace so that employees feel respected and comfortable in their workplace. It also motivates employees towards their work which increases the productivity of the employees. In the modern employment system, employees focus on the organisational culture of a company before applying to the company. Therefore, the workforce management of a business organisation also depends on the culture of the organisation. 

[bookmark: _heading=h.sgdb3gk84gu0][bookmark: _Toc152776150]Employee Motivation
Morrisons is the UK based famous retail and supermarket chain and it offers customers an online delivery service. The company is the fifth biggest supermarket in the UK and has more than 497 stores in the UK. The company has a strong employee base and the total number of employees is approximately 110,000 up to the year 2021 this largest skilled employee base is the main strength of Morrisons (Bedford, 2022). The company always prioritises the employees’ rights and safety and it is an employee-oriented company and the overall business operations of the company are managed and overseen by its efficient employees. The company earned a huge revenue up to the year 2022 and the amount was £18,479 million. The efficient employees were responsible for earning this revenue and the company is always focused on the employees’ satisfaction. The company always focuses on the employees’ motivations and to motivate the employees, provides the essential training to accelerate their professional as well as their personal growth (Kalogiannidis, 2021). The company always provides employee recognition based on their work performance and the company also celebrates the employees’ successes to motivate them to enhance their work performance. The manager of the company always supports the work team and guides them to resolve all work-related issues. 
On the other hand, the authority always tries to maintain a motivating and positive working environment and culture within the company, and provides comfort and flexibility to each employee, for motivating the employees. A positive environment in the workplace can easily increase the work performance of the employees. The company follows Maslow’s theory for motivating the employees and it is the most used and common framework for employee motivation (Paais and Pattiruhu, 2020). The company always tries to fulfil the basic needs of employees based on Maslow’s framework. According to Maslow’s framework, the basic needs of employees are their safety needs, self-actualisation and self-esteem needs, social needs, and physiological needs. Morrisons took the responsibility to fulfil all employees’ needs and ensure the job safety of each employee. 
The company always does care for the employees and always gives their best to satisfy the employees’ expectations (Ali and Anwar, 2021). The company provides essential health benefits to the employees and special offers and discounts on Morrison’s products, for employees. The company always listens to the employee's problems and assures them to stand by the employees' side, if any future issues occur. The employees are getting all mental support as well as work support from the company and the company also provides flexible working opportunities to the employees, to maintain a healthy balance between the working life and personal life of the employees. The company always promotes diversity and equality among the employees and never allows any type of gender discrimination or other inequality among the employees. The company always focuses on employee retention and based on the work score of the employees, the company makes their workers permanent, therefore, the permanent staff are valued and give their best to the company to achieve the business objectives. 
Employees at Morrisons are motivated by its structure and culture in various ways. Firstly, the company has developed a strong culture of collaboration and teamwork within the workplace. Executives of Morrisons are encouraged to do their jobs and work collaboratively towards common objectives of the company. The sense of shared purpose and unity has been beneficial to be a strong motivator for employees (Rey, Bastons and Sotok, 2019). Secondly, the company has a clear structure for career progression and growth which enhances employees’ motivation ability. Workers get plenty of opportunities for training and development. Thirdly, Morrison has a great culture of reward as well as recognition and this process helps stay motivated employees or focus on their jobs. Morrisons' employees are being supervised by managers in their contributions and hard work for their jobs. Morrison also provides rewards, promotions and incentives in order to enhance their high performance in their jobs. In this process, the retention of employees increases and the turnover rate decreases. This process is also a strong motivator for employees to continue striving and working hard for excellence within the company. 
The word “motivation” is derived from the word moreover and it implies the process of continuous moving. Motivation is a crucial factor for the growth and success of Morrisons and in this regard, the company follows Herzberg’s Two-Factor theory of motivation. Herzberg used this framework in order to explain an employee’s satisfaction and dissatisfaction based on two factors (Zorova, 2019). Understanding this theory helps Morrisons to initiate a positive workplace environment and enhance employee performance. Hygiene factors and motivators are two main factors of this theory which improve employee motivation in the workplace. Hygiene factors include satisfying the basic needs of an employee and these are benefits, security, working conditions and fairness (Malik et al., 2023). On the other hand, achievement, recognition, independence, creativity and advancement are motivators for Herzberg which allow employees to grow professionally. Overall, Herzberg’s two-factor theory is an effective way for Morrisons to keep engaged and motivated employees on project goals. 
[bookmark: _Toc152776151]Conclusion 
Hence, in conclusion, it can be said that organisation structure and culture play a crucial role in enhancing employees' job performance. Business organisation also looks to implement different strategies to motivate its employees towards common goals. The divisional model keeps accountability and transparency in Morrisons' working process and it aims to enhance the organisational performance of the company. Open systems theory also influences the performance of Morrisons employees by creating a great workplace culture. Furthermore, organisational structure and culture aim to enhance employee motivation which leads to their job satisfaction and engagement in jobs. Maslow's Framework and Herzberg’s two-factor theory are also applicable to improve the motivation of employees in Morrisons. 
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