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Management plays a significant role in every organization, since it helps in bringing resources, people and processes into line with the realization of strategic goals. Controlling is one of the most important aspects of management and entails overseeing, assessing and modifying the activities in an organization so that they can achieve their goals efficiently and effectively. Controlling role is very important in any type of organization because it assists managers to ensure that the organizations run smoothly, meet financial goals and also to ensure that resources are used to their optimum. The role of controlling has grown in the modern business world that is highly dynamic and unstable, requiring companies to adjust to the surrounding circumstances as fast as possible, including market changes, technological changes, and changes in regulations.
This essay discusses the importance of controlling in organisations and how it helps in sustaining organizational performance and preventing risks (Syed Muhammad Fayaz, 2025). It will explain the issues related to the controlling role, including the accuracy of performance measurement, resistance to change, and adaptation to dynamic environments. Lastly, the essay will discuss how managers can transcend these challenges to make the controlling process effective. This analysis will show how the importance of controlling is critical in today management through practical business examples.

[bookmark: _Toc227233888]Main task
Managerial functions 
The theory proposed by Henri Fayol underlines that the management implies the important functions such as planning, organizing, leading, and controlling, which play critical roles in achieving organizational objectives and being efficient (Busa, Abdulkadir Mamman Tsagem and Suleiman, 2025).
   The most important and initial role of the management process is planning (Berliner, 2023). It is about establishing goals, outlining the strategies to realize the goals and developing plans that would keep the organization on track. Planning assists managers to know what challenges are likely to come up, to use resources effectively and determine quantifiable objectives. It is a proactive way of getting organizational success, whereby everything is geared towards the long-term vision of the organization. 
   After the planning is done, the next step is the organization of resources, tasks and processes in a systematic manner, so that the plans could be implemented easily. This role involves deciding the tasks, which should be carried out, who would carry out those tasks, and how these tasks would be grouped, who would report and who would report to or who would make decisions. The Organizing process is used to make sure that the right individuals are in the right positions, duties are well defined and resources are well used. 
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Source- (Team, 2022)

   The managerial role that entails motivating, influencing and guiding employees towards organizational goal attainment is known as leading, or directing (Ogochukwu et al., 2022). It involves good communication, interpersonal skills and a good grasp on human behavior. Managers need to motivate and support employees to work to their maximum potential and create a good work culture. Decision-making, conflict resolution and establishing an environment of trust and commitment are also part of this role. Leaders can motivate staff engagement and performance by establishing expectations, giving feedback and rewarding accomplishments. 
   The last role in the management process is controlling. It encompasses supervising and assessing the organizational activity progress and making sure that the activities concur with the laid plans and goals. Managers establish the performance standards, determine actual performance and compare the actual performance with the expected performance. This role makes sure that the organization is on track and that it is able to adapt to the changing environment. It is a continuous process with feedback loops, data analysis and modifications of strategies where needed. The organization can lose its purpose without proper controlling and can result in inefficiencies or goal non-achievement.
They all combine into a cycle, which enables managers to establish goals, execute strategies, inspire their teams and make sure that their objectives are met.

Controlling is essential in organizations 
Controlling is a crucial managerial exercise that ensures that organizations are on the right path towards achieving their goals. In any organization irrespective of its size or the industry, controlling helps the managers to monitor the performance, identify any deviation that is not in line with the objectives set and take corrective actions. This process ensures that the resources are used in the best way possible, performance is optimized and the organization is able to adapt to any change in the external or internal environment.
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Source- (Sinha, 2021)

On a positive note, the effective controlling mechanisms have been successful in helping the top retailer in the UK the Marks and Spencer (M&S) to maintain its competitive edge in the market. With a high number of stores and a complicated supply chain, controlling helps M&S to monitor the degree of inventory, customer satisfaction and product performance across the various departments (M&S, 2025). To measure the progress towards its strategic objectives, the company has performance management system, which includes sales targets and financial indicators. M&S would be at the risk of stockouts, overstocking or not meeting the expectations of the customers and lose revenue and brand image without any control. The controlling mechanisms help M&S to constantly improve its operations and marketing strategies to be more efficient and profitable.
Similarly, Tesco that is among the biggest chains of supermarkets in UK uses mostly control to organize its supply chain and to ensure efficiency in its operations. Tesco is operating in a highly competitive and fast-moving industry; hence, it needs to constantly check and regulate different facets of its operations, such as procurement, logistics and store operations. With data analytics and performance indicators, Tesco will be able to monitor the availability of products, gauge the performance of its employees, and find cost-cutting opportunities (Ocran, 2023). This enables Tesco to be ahead of its competitors, profitable and to manage its costs. With the help of advanced control systems, the company can be sure that it will be able to quickly react to the alterations in the customer demand and external market conditions.
Controlling is not only significant in monitoring performance. It is also an important factor in risk management. The functions that are controlled at companies like the oil and gas company, BP, which is located in the UK, have great influence in controlling the safety standards, the environment and the regulatory standards. 

Challenges associated with controlling 
Although controlling is crucial to organizational success, it is not without its challenges. Complexity of performance measurement is one of the key challenges. In large organizations, such as in the case of Tesco, where the chain of supply is very long and the organization has numerous departments, it may be complicated to establish key performance indicators (KPIs) that are suitable. The departments may have different measures that should be geared towards the organizational goals. This poses the problem of making sure that the performance measures are relevant, consistent and relevant to the organizations goals. This could be seen by the fact that when Tesco just examines the sales figures without considering how much customer satisfaction or efficiency of the supply chain it is prone to neglect other important fields that influence its success in the long run.
The dynamic nature of the business environment is another challenge. Markets, technology and customer preferences are evolving very rapidly, and the managers find it difficult to make sure that controls that make things work in the short run can be maintained (Adefioye, 2024). Indicatively, the evolving consumer behavior has been a problem to the likes of Marks and Spencer, particularly on the advent of online shopping. The controlling mechanisms applied by the company may be forced to undergo constant changes to accommodate the changes in the market, competition and changes in technology. This includes maintaining agile and always evolving the control systems by managers which can be time consuming and resource consuming.
The fear of change in an organization is another issue. Employees can oppose new controls and departments used to a given way of working, particularly when they think that the new controls are too restrictive or not necessary. This resistance can be seen in the shape of such associations as the one of the largest oil companies like BP in which safety measures and environment regulations take the predominant role (BP, 2023). It is a question of striking a balance between employee control and autonomy to motivate and keep morale.
Moreover, cost of control systems can be high. Control systems such as routine auditing, performance management software, require significant investment to develop and maintain. The perceived benefits may be less than these costs, and in the event of smaller businesses or companies in the lower-margin industries (local retailers or startups), underinvestment in effective controls may be present.

Managers mitigate challenges 
Managers have to be strategic and flexible to counter the challenges linked with the control. The initial step is to make sure that performance measures are well established and aligned to the overall organizational objectives. A balanced scorecard method developed by managers to consider a range of dimensions, including financial performance, customer satisfaction, internal processes, and learning and growth, can be used to simplify the performance measurement in large organizations, like Tesco.
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Source- (Smart Insights, 2016)

Managers have to create agility in their control systems to respond to the challenge of dynamic business environment. This is based on flexible control systems that can adapt well to the change in market conditions, technologies and customer preferences easily. One such example is that of an organization such as Marks and Spencer, which may be in a position to use real-time data analytics in order to continuously monitor consumer behavior and adjust its inventory or marketing strategies according to the behavior (Li, Wang and Zhang, 2023). With a system that enables quick feedback and change, the managers are able to be ahead of the curve and make sure that control mechanisms are not no longer relevant.
Resistance to change is another issue that must be dealt with. The way to overcome this is to apply good change management practices by managers. Communication plays major part; managers need to give the reasons why new controls are necessary and how it fits in the long-term objectives of the organization. The resistance can also be reduced through engaging the employees in the process and consulting them since they feel like they own and feel responsible. One such instance is the case of increased safety and environmental control at BP, when ensuring that the control measures are in place, the workers too must be involved in the safety training, and their opinion should be sought on the practical implications of the control measures.
Lastly, the cost of the control system should be managed with an aim of identifying the cost-efficient solutions that can be adopted by the managers to deliver value to the resources without making them stretch. Control processes can be simplified with the help of technology (e.g., with automation tools or cloud-based management systems) (Shapoval et al., 2024). Software that incorporates performance tracking with daily operations can be used by small businesses, keeping them cost-effective without compromising on control effectiveness.

[bookmark: _Toc227233889]Conclusion 
Concluded that controlling is an also an essential managerial task that enables organizations to stay on course towards meeting their objectives and making the most out of the resources at their disposal. Through constant monitoring of performance, assessment of progress and taking corrective action, managers are able to be efficient, reduce risks and be able to adjust to the changing conditions. Although it is important, the controlling function has a number of challenges, including measuring performance, resistance to change, and dynamism in the market. Companies such as Tesco, Marks and Spencer and BP showcase both the complications of these issues but also indicate how effective control mechanisms are part of the success of these organizations in the long run.

To address these issues, managers should consider embracing transparent performances measures, creating flexibility in their control systems, involving employees in the change process, and adopting cost-efficient solutions. In this manner, they could be able to guarantee that controlling is a resourceful tool used to steer organizations to their strategic goals. Finally, efficient controlling can facilitate the performance of an organization, contribute to its sustainability, and assist organizations to overcome foreseeable and unpredictable difficulties, which is why it is an inevitable part of modern management practice.
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