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[bookmark: _GoBack]HMS Heron Naval stores department strategic management Direction and scope five definitions: Plan, Ploy, Pattern, Position and Perspective
A correct strategy is vital for any organisation, large or small it is equally important. A good strategy one day maybe a bad one the next day so it will need carefully monitoring. As strategies are constantly changing it is useful to apply the Mintzberg model of five strategy parts: Plan, Ploy, Pattern, Position and Perspective.
Plan – This has evolved within the department over the years from the original plan set over twenty years ago. This plan changed as required by improvements in technology, streamlined workforce, improved working conditions and better trained more professional employees. The stores service offered to the squadrons has similar fundamentals but it’s faster due to better visibility and quicker demand solution alternatives. A plan has recently been set up, which is a slip watch covering out of hours stores requirements to provide a better service. A supervisor and a worker will cover 1300 - 2130 hours weekly until the night staff take over therefore relieving the duty staff who use to cover this to fill other tasks. This will increase morale in a department which lacked it previously.
Ploy – A ploy can often be used against competition to affect them negatively and help your organisation at the same time. A good example of this would be the competition between paratroopers and Royal Marines to bid and fulfil operational tasks. Better than the other one and ensure numbers aren’t reduced within the the most used organisation as the government looks to streamline the military. A good ploy to show the best use of royal marines was to assign more troops to ships on deployment something the paratroopers are unable to offer. Example: 4O Commando Royal Marines have used this above ploy in 2016.
Pattern – This is visible in the way the stores department manages its business. When monitored, a positve pattern for example: Recently we have been ordered not to wear PCS green combat uniform and to only wear the navy uniform even in the field this is to further promote what the navy is shown to be doing in the public eye and justify further government budget increases. Negative working patterns need to be highlighted and changed this is managed by the senior rates within the department. 
Position – The Royal Navy piece of the budget pie is fiercely fought for by the first sea lord who must justify the budget requirements to the government and attempts to get the best deal. 
Perspective – In relation to the chosen concept this is similar in all organisations. The way in which the organisation views the route forward is vital and the management team must agree and buy into it to successfully move it forward. The Royal Navy is adapting the type of ship it uses and the quantity to suit the environment it finds itself.
· Strategy as Plan: The strategy is made in advance of its implementation and is followed up by actual implementation and development.
· Strategy as Ploy: This is a specific manoeuvre intended to outperform a competitor.
· Strategy as Pattern: Strategy ca sometimes be explained in terms of a pattern that emerged rather than something that was preplanned.
· Strategy as Position: This is represented by finding a niche, providing distinctive product, or by exploiting existing competences to deter competitors.
· Strategy as Perspective: This refers organisational culture as strategy can be a result of the way a company views itself.
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