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This is a report on how artificial intelligence affects the management my chosen organisation – McDonald’s.
Artificial intelligence “is intelligence demonstrated by machines, in contrast to the natural intelligence displayed by humans and other animals” (Wikipedia, n.d.)
McDonalds are currently working with Microsoft’s Cognitive AI technology for its drive-thru system in order to replace human communication with the customer and convert the customers speech into text so that orders can be processed even more simply. 
Although AI is programmed by humans to make simple decisions automatically and there are 
Artificial Intelligence has is crucial for McDonalds’ management success. Success comes with efficiency and effectiveness and AI technology enables McDonald’s to save valuable time in its recruiting process. 
At operational level, McDonald’s do not need highly skilled employees and hence and rely on automated systems to choose a batch of applicants and schedule them for interviews automatically using its artificial intelligence. McDonalds take advantage of questionnaires/test in its application process which then automatically reject applicants or accept them onto the interview stage. 
“AI start-ups are significantly reducing the operational burden by automating low level tasks and providing better information for decision makers” (Seseri, 2018)
Studies have shown that humans are quite bad at making decisions during recruitment – choosing the right employees. Studies have shown AI decisions were better. This is a case to consider for the future however we also need to be aware the computers can be hacked and tricked externally if not supervised by a human. For example, could be hacked into biased choosing of an applicant.
As well as the recruitment system, management at McDonalds’ can use artificial intelligence technologies to for example match up minimum job requirements and whether their performance is up to standard as a team and as individuals. The technology can signal who is performing above or below expected standards and allow management to take specific actions. Using the technology would save the Human Resource department a lot of time and unnecessary efforts. 
Hence employment wise Artificial Intelligence improves the efficiency and effectiveness of decisions management are making at McDonalds. 
Artificial intelligence is also used in the marketing sector of McDonalds’ business management. Artificial intelligence can be used to target the right customers at the right place especially online using the data collected. 
The intelligence can help pick out what type of customers are their main attraction or unpopular. Whether they are children, teenagers, adults, male or female, vegan/vegetarian. Management can use this information to possibly enhance and target the unpopular sectors by bringing out new brands.
As well as collecting data AI technologies aid management by giving suggestions and ideas. 
New products and services can be developed and produced tailored to the customers’ favourites and preferences. For example, Artificial intelligence allows the sorting of the best-selling food products in McDonalds which can advise management to come up with a successful new product. AI can 333also help understand which method the customers prefer to carry out their transactions with whether it’s the drive thru, by card or cash, self serve machines and help management to innovate these systems accordingly. The easier the service for the customers, the more customers they will attract. 
“Management’s main objective is to ensure that the company runs as smoothly as possible and that it is highly profitable. Utilizing artificial intelligence can help to make business management more effective and can relieve some of the stress that is often associated with properly running a company.” (How Artificial Intelligence Impacts Business Management, n.d.)
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