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Introduction
The report will be focus on HSBC organizations, stategies and sustenaibility.The  purpose  of HSBC strategies , mission, vision , values and objectives. Strategy of HSBC is a long term direction  of organisation ,uniting individuals, ideas, and capital to foster progress and growth, aiming to improve the world for our customers, people, investors, communities, and the planet. The HSBC organization is a complex entity with numerous internal and external relationships due to its various stakeholders. 
Company background

HSBC, established in 1865, is a global banking and financial services organization that has grown significantly since its inception. HSBC was set up with the aim of becoming a local bank that caters to international needs. The bank has expanded its presence globally, including in North America, Europe, Japan, Singapore, and the Philippines. Its 1992 acquisition of Midland Bank in the UK strengthened its position in Europe. HSBC is projected to become one of the largest banking firms in 2023, with branches in over 64 countries and offerings in retail banking, corporate banking, wealth management, and investment. The bank's commitment to sustainability and innovation positions it for growth and expansion. HSBC's mission is to seize opportunities and generate long-term value for shareholders. 
 HSBC, a top international bank, aims for revenue growth, customer service enhancement, and shareholder returns through its holding company, HSBC, listed in London, Hong Kong, New York, and Bermuda(www.hsbc.com).
Identifying Key Business and Corporate Strategies
HSBC goal is to leverage our unique skills and perspectives to create opportunities for our customers, fostering progress and growth for our communities and planet (Lynch, 2018). Our customer ranges from individual savers and investors to large government organisations and global corporations. HSBC aim for growth and sustainability, leveraging our international network, supporting cross-border banking flows, and diversifying revenue streams while maintaining cost discipline. To help them achieve their dreams, we aim to create pathways to opportunities. HSBC goal is to become the preferred international financial partner for our clients, reflecting our purpose, ambition, and values, which emphasize execution.
The Porter's Five Forces Analysis and Ansoff matrix strategy were used to analyze key business and corporate strategies, identifying the main sources of competition in an industry. 
 Definition, Porter's five forces influencing corporate strategy include industry competition, potential new entrants, supplier power, customer power, and substitute product threat, aiming to sustain profits amidst negotiation and competition (Lynch, 2018).
The analysis provides  evidence of these strategies' effectiveness. Porter identifies five key sources of competitive pressure within an industry:

[image: image2]
HSBC can utilize Porter Five Forces to understand competitive forces influencing profitability and develop strategies to enhance its competitive advantage and long-term profitability in the Foreign Money Centre Banks industry. Strategic planners can reduce the impact of each of the five forces on industry profitability from the data provided by HSBC five forces.

Profitability decreases as force strength increases and profitability rises as force weakens. This can be used for strategic planning purposes to decide the industry's profitability (appendix 2).
Strategic performance indicators

HSBS strategy aims to become the preferred international financial partner, shifting capital to Asia and wealth areas with high returns. HSBC will support cross-border banking flows and achieve mid-single-digit revenue growth, primarily from fee and insurance income HSBC values define our organization's identity and contribute to its long-term success. We value difference, seek diverse perspectives, collaborate, take responsibility, hold ourselves accountable, and move at pace. (www.hsbc.com). 
HSBC's cost leadership strategy aims to gain competitive advantages by reducing its costs to below its competitors'.
   Strategic  performance Indicators
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Definition, The Ansoff Matrix a fundamental framework, also known as the Product/Market Expansion Grid, is a tool used by management teams and analysts to plan and evaluate growth initiatives (Lynch, 2018). One way to map out a company's long-term goals and strategy is with an Ansoff matrix. 
Ansoff matrix  strategy
HSBC  s presented with four options via the Ansoff matrix, and the HSBC is free to set up as many as it likes. A service expansion grid is another name for the Ansoff matrix, which is a graph that uses to categorise options. The four options presented by the Ansoff matrix are as follows: Market Penetration, Product development, Diversification, and Market Development.
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Figure 1: Ansoff matrix (www.uk.images,search)
Market  penetration: Market penetration is the strategy of expanding into an existing market by introducing an existing service. (Grant,2018). HSBC leverages market penetration by increasing capacity and investments, seeking better distribution through new branches and ATM booths, and acquiring other banks and financial institutions to enhance market performance.
Market development, Market development means exploring and growing in new markets with the existing products(Grant,2018). HSBC's market development involves producing services and opening a new branch, including regional and international expansion. Secondary activities include increasing brand awareness, researching new locations, and educating customers about products, thereby aiding market growth.
Product development: When a business tries to grow within a market using a new service- it is called services development. HSBC considers launching new services, changing, and developing them, and strategically partnering with other financial institutions, but product development is less embraced than other Ansoff matrix strategies.
Diversification: Diversification is the riskiest of all strategies here. It means launching. HSBC can diversify by launching a new financial service or buying a new business in a new region, potentially incorporating new products or services.
HSBC, a leading brand in the banking sector, undergoes a SWOT analysis to assess its internal strengths, weaknesses, opportunities, and threats (appendix 1).

Analysing Resources and Capabilities
HSBC's strategic position is determined through Value Chain, Value System, and VRIO analysis, highlighting its resources and capabilities that can provide a sustainable competitive advantage.

Definition, The Value Chain helps firms understand cost behavior and differentiation sources, enabling them to gain a competitive advantage by performing essential activities more efficiently or better than competitors (Porter,2008).
HSBC is part of a wider value system, consisting of inter-organisational links and relationships necessary for creating a product or service.
The HSBC Group is implementing its strategy based on four pillars: Focus, Digitise, Energise, and Transition. Focus focuses on maintaining scale market leadership, diversifying revenue, and cost discipline. Digitise focuses on seamless customer experiences, embracing disruptive technologies, and preparing the workforce for the future. Transition aims to achieve net zero emissions by 2030 (www.hsbc.com/ annual report 2023 ).
HBCE has transformed into a leaner, simpler bank with a strategic focus, redesigned its franchise to meet international client needs. The bank has completed its conversion into an EU Intermediate Parent Undertaking and transferred Guernsey Private Banking to HSBC Private Bank (Suisse) SA. In 2023, operations of its Germany subsidiary were transferred to a new branch.
Definition, Value Rarity Imitability Organization is a tool that combines the positioning perspective and resource-based view, serving as the primary method for conducting internal analysis (Barney and et,2018).
HSBC values customer needs by providing products and services that fit seamlessly into their lives, building long-lasting relationships, maintaining trust by protecting customer data, delivering fair outcomes, and promptly addressing complaints, ensuring high standards of conduct.(www.hsbc.com)
Evaluating Strategy in Action
HSBC's effectiveness in implementing business and corporate strategies to enhance market competitiveness and gain a competitive edge over its competitors.
SAF (Suitability, acceptability, and Feasibility) framework,

Definition, The SAF method evaluates strategies based on their suitability, acceptability, and feasibility criteria, ensuring they meet these criteria for success(Whittington, et all.,2020)
Suitability, HSBC UK is implementing an ambitious plan to transition to net zero, focusing on climate crisis solutions and supporting communities across the country(www.hsbc.com.uk). HSBC goal is to achieve net zero by promoting change in three key areas: transitioning industry, catalysing the new economy, and decarbonising trade and supply chains.
Acceptability, HSBC are collaborating with UK partners to facilitate the transition to net zero through innovative and nature-based solutions, as part of our comprehensive climate strategy. However, organization is implementing net zero in customer engagement, operations, risk management, governance, and external partnerships. HSBC focusing on sectors with high emissions and transition risks, evolving and expanding our efforts over time.
Feasibility, UK-based Climate Solutions Partnership, backed by HSBC's $100 million philanthropic funding, aims to scale up climate innovation and nature-based solutions in the UK, aiming to make climate solutions commercially viable and impactful. Our net zero approach aligns with our core values of science-based, transparent, accountable, nature integration, and just, inclusive implementation.
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Evaluating Sustainability Efforts
HSBC prioritizes a robust, sustainable business model that prioritizes customer satisfaction, upholds good governance, and instils confidence in its stakeholders.
HSBC, a top global bank, aims to provide long-term value to shareholders through its extensive international network and strong balance sheet.
Stakeholder Engagement, HSBC Board is committed to engaging with its six key stakeholders, including customers, employees, shareholders, regulators, governments, suppliers, and communities, at both the holding company and operational levels, to better understand the impact of the bank's actions and address challenges (appendix 3).

Social – Build inclusion and resilience, the company's Snapshot Employee Engagement score increased by eight points to 54% in 2023, with a 0.4% increase in black heritage colleagues in senior leadership roles and a 0.2% increase in women's senior leadership roles. Progress has been slow, but progress is on track. The bank is also working to make the banking experience more accessible, including supporting disabled customers. Our global businesses cater to our customers with a focus on delivering growth in areas with unique capabilities and significant opportunities.
Governance – Acting responsibly, HSBC conduct training completion rate in 2023 was 75%, down from 96% in 2022 due to technical and translation issues but is expected to rise.
HSBC global businesses operate in 62 countries and territories, serving approximately 42 million customers worldwide. Our goal is to connect individuals, investors, and corporations, governments, and international organizations with opportunities and help them achieve their goals (www.hsbc.com).
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CONCLUSION

When it comes to international investment and trade, HSBC has been a game-changer. The bank's strategic allocation of capital and expert guidance to developing economies has also proved fruitful in bolstering emerging markets. The company's strategy centres on focusing on customers across North and South America, Europe, Asia, and the Middle East. They maintain a global position as a local bank, blending knowledge across different cultures and beliefs. They also concentrate on critical mass and growth areas, such as outsourcing globally. (Xu, 2020). The company's solid financial position and dedication to innovation put it in a prime position for growth and expansion into new  markets.
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Appendix 1: SWOT Analysis HSBC    


Porter’s Five Forces( Appendix 2)
	Competitive Rivalry.


	Power of supplier
	Power of buyer.


	Threat of Substitution
	Threat of New Entry.



	Aggressive Competition-HSBC, a global banking giant, dominates the market due to its strong international brand image, technological efficiency, and service quality, making competition weak.
	Lender of Last resort Central Bank(high)-HSBC Central bankers have high bargaining power due to their control over money supply, which affects loan demand and net interest margin, affecting bank performance indicators.


	Continuous Brand Development- Buyers and banking clients are price-sensitive consumers, using banks' services due to their large scale and lack of pricing power.

	Low Switching Cost - Banking services are similar but vary in structural differences, such as interest rates and securities needed. They are highly regulated, allowing minimal switching costs for clients.


	HSBC, the sixth-largest global investment, and financial services firm, works in three primary areas: Commercial Banking, Global Banking and Markets, and Wealth and Personal Banking. With a $50 billion annual revenue, HSBC prioritizes building trust and preserving brand equity. New entrants face challenges such as excessive costs, product differentiation, and government regulations. HSBC's expansion into new regions should be cautious, but the threat of new entrants is relatively modest.

	High Economies of Scale - The banking sector is challenging to penetrate due to its vast array of lending and investment products, varying maturity, securities, interest rates, and banking spreads, and the synergies with Mutual Funds and Real Estate Investment Trusts.


	Depositors(low) -Depositors, who invest in banks for a return, are receiving help from the evolving financial services industry, offering diverse investment options. 

	Continuous Brand Development- Banks like HSBC prioritize brand development to keep strong brand images in the service industry, adhering to strict corporate standards and ethics to ensure client belief and quality.

	Financial Services Synergies  - Banking companies are expanding into retirement planning and asset management to offer a diverse range of financial services and keep client loyalty by offering online access to client records.


	

	Excessively Regulated- The banking sector is highly regulated, with local and international laws, global equity investments, and ESG standards ensuring environmental safety. HSBC has been repeatedly fined under Anti-Money Laundering (AML) laws, which are more compliance measures for all banks.


	Office Supplies vendors (low) -Banks rely on these suppliers for regular office supplies like computers and papers, as they are easily replaceable and have low switching costs.


	Ability to pass on Cost-push inflation- Cost push impacts product pricing, with banks earning a spread, dividing interest rate provided to deposit holders by profit rate earned over lending and investment portfolio. The spread is automatically adjusted for inflationary impacts when banks resort to monetary tightening, such as the current global situation. 

	
	

	Intense Working Capital Requirements- Banks must set up appealing branches across various locations and provide knowledgeable staff to cater to their customers. Banks offer more services like ATM installation, locker facilities, trade finance, and investment advisory. Skilled staff are needed to keep long-term relationships, requiring excessive costs to set up and keep branches network.

	
	
	
	


Porters five Forces (www.hsbs.com)

Appendix 3
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