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[bookmark: _Toc503282394]INTRODUCTION
In every organisation there are different workers that face workplace issues that can be under the control of management. In the course of completing business targets, business face many issues regarding proper production of goods, welfare of employees, completion of target, etc. However, being able to identify workplace problem solving issues can be effective to overcome the problems of business. Current report is based on problem faced by Coda Plastics Limited that is one of the leading plastic manufactures in parts of UK. Organisation has to face issues that are concerned with proper management of resources and maintaining stability in employee behaviour. At the end to this report, suitable recommendations would be provided that are concerned with effective use of technology to overcome the problems faced by the organisation. 
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[bookmark: _Toc503282395]PART 1
[bookmark: _Toc503282396]AC 1.1 Define a problem, the stages of a problem, how problem can affect psychologically on human health 
Problem
Problem can be defined as the matter and situation that can be harmful for workplace that is needed to be dealt carefully and overcome within suitable period of time (Laker et.al. 2014). Current problem faced by Coda plastic limited is concerned with proper waste management that include proper waste disposal, harmful management of chemical waste and also recycling of waste (Van Aken and Berends, 2017). Another problem faced in low motivation and job satisfaction with lack in proper management of performance issues. 
Stages of problem in business
There are different stages for problem faced and finding its solutions in the business that are explained below:
· Defining the problem: Management of Coda plastics need to identify the nature of problem and understand the effect. It might include complex problems and simple problems. 
· Producing ideas: This stage is concerned with list of problems faced by Coda plastics that will help to find solutions to types of problems.
· Testing the problem: It include organisation to analyse the effect of problem on individual, team and organisation. Also to make discussion to solve problem as soon as possible.
· Choosing among best: Management will take effective decisions to solve the problem with having one best tool and technique.
· Plan for action: Plan is prepared by manager to solve the problem and measuring out the effect. For example, simple problem include failure in proper management, lack in use of technology, poor time management etc (Rhyner et.al. 2017). Complex problem include environment of the workplace that affect human such as mental health, poor behaviour, sexuality issues, drug use, excess work pressure, etc  (Frensch and Funke, 2014). 
Problem affecting human health
· Problem of poor waste management in Coda plastics will leave major impact on maintain interest of the employees at workplace. For example, uncollected waste can result in spread of harmful diseases that will affect majorly on human health. Dangerous items such as broken glass, blades, and dirty containers will harm people that are handling the process of manufacturing of plastics items in Coda plastics. On the other hand, burning waste disposal can lead to cause air pollution with harmful leakage affect human health causing illness such as respiratory diseases (Sternberg and Frensch, 2014). 
· Another problem of poor satisfaction of employees and low motivation will lower down the productivity and quality of manufacturing in products and services. Moreover, with poor employee management business will not be able to meet with business targets and will face reduction in market share and huge losses. Lack in motivation will lead people to face depressions, will change perspective, self belief and physical fitness of employees working in Coda plastics. 
[bookmark: _Toc503282397]AC 1.2 what is a critical thinking, analyse the key steps of critical thinking. How critical thinking and innovation can assist you at work place for tackling the identified problems 
Critical thinking refers to the ability of the individual to analyse the way of thinking and present evidence from the ideas. It helps any person to think appropriate reason behind any situation, evaluate the capability of thinking, take decisions, analyse and solve problems relating to workplace (Bowell and Kemp, 2014). 
Steps of critical thinking
Critical thinking prevents minds of the individual to jump directly to the conclusion and guides individual minds to logical steps to widen the rage of perspectives. There are basically six steps of critical thinking that will help management of Coda plastics to solve problems faced within the business. 
· Knowledge is required for solving any of the problems. For this, managers of the Coda plastics need to apply brainstorming and discussions to ask questions about the problems faced by the employees within the organisation. Current problems are regarding motivating the employees and also for proper waste management for protection of human health.
· Comprehension stage is concerned with understanding the situations and natural facts aligned with it. Data is collected by analysing the views of the employees and driving out suitable actions for overcome future hurdles. 
· Application stage is concerned with maintain a link between information collected and resources. For example, Coda plastics can use mind maps to analyse the situations and building relation with problem.
· Analysis of once information is based on performing strengths and weakness along with challenges of the problems. For example, management need to use cause effect diagram that will help to identify about solutions and its effect at the workplace (Jackson, 2015). 
· Synthesis is based on taking decisions regarding solving of particular problem. For example, at this stage SWOT analysis tool will help to handle the situations of the workplace.
· Taking action is based on building an evaluation about putting the actions to solve problems. The critical thinking helps to widen the perspective and broadening our thinking possibilities. 
[image: ]
[bookmark: _Toc503282409]Figure 1: Steps in critical thinking
(Source: Models of critical thinking, 2017)
Effect of critical thinking and innovation to handle workplace problems
Critical thinking at the workplace will help to bring new ideas regarding proper Waste management also fostering team work will lead to creating more job satisfaction at workplace among employees. Promoting options will provide benefit for organisation developing viable solutions for particular solutions (Eggers et.al.2017). For example, critical thinking will help to handle the entire manufacturing process in Coda plastics and will address about the unknown issues. On the other hand, Coda plastics can also use innovation as one of the effective tool for proper waste management that will help to improve productivity, reduce cost, and increase competitiveness, enhancing brand value and increase turnover with profitability of the business. 

[bookmark: _Toc503282398]PART 2
[bookmark: _Toc503282399]AC 2.1 Identify the key influencing factors to the organisation (selected one of your own choice) like political, economic, social and technological (PEST) with brief explanation of each component 
Organisation has to face many challenges of internal and external environment that directly influence working of the business. There are different external factors of market that will majorly impact on functioning of Coda Plastics that are explained below:
Political factors:
It includes involvement of the government policies and their regulations on businesses such as tax policies and trade policies. This factor also includes changes in decisions taken by political parties 	based on demand and supply factors (Wetherly and Otter, 2014). Moreover, country facing heavy level of corruption or policies framed for business to rise in competitive market.
Economic factors:
These factors include stages of business cycle that is impacted by the rise in globalisation. These are also concerned with high impact of changes in rate of inflation. Decisions by the government to bring changes in labour costing or provision of spending of education and training bring changes in economic conditions of the country (Kew and Stredwick, 2017).
Social factors:
High growth of population brings variety of fluctuation in changes in tastes and preferences of the society to consume goods and services. Social welfare is also one of the factors that are majorly concerned services provided by the businesses. Health and education factors also falls in same category that impact on business environment (Ho, 2014).
Technological factors: 
It includes activities of research and development performed by business that also include emerging technologies to make production process faster and convenient. It also include effective use of technology for entire operation management. 
[bookmark: _Toc503282400]AC 2.2 Write a letter (brief) to your line manager about the impacts of (PEST) political, economic, social and technological factors on the organisation (selected one)
[bookmark: _Toc503282407]Table 1: Letter to line manager
	To, 
Line Manager
Coda Plastics Limited
Folgate Road, North Walsham, Norfolk, NR28 0AJ

Dear Sir/ Mam,

The purpose of this letter is based to inform that growth of the business is influenced by different external factors. These factors are not in control of the business but management can design alternative solutions for overcoming effect of such factors. However, impact of some factors is explained below:
For example, changes in taxes and government spending affect the economy and ultimately burden is imposed on business. Increase in tax rate will lower down the profit margin of business and vice versa. 

In addition, increase in the rate of inflation will increase the prices of products and services of business and decrease in rate of inflation will attract more customers towards products of business and will generate more profits.  However, changes in taste and preference of the customers might provide an opportunity for business to produce goods as per demand and it might also cause threat due to heavy competition within the market (Shabanova et.al. 2015). Moreover, business needs to take effective use of technology to improve the quality of products and also to reduce the workload of employees that will enhance key motivation.  

Sincerely, 
Signature
XYZ 



[bookmark: _Toc503282401]PART 3
[bookmark: _Toc503282402]AC 3.1 What is ‘Employee Behaviour’ and describe the two main types of employee behaviour. Explain briefly the key influencing techniques of the management of managing the behaviour of employees. 
Employee behaviour refers to way of employees to respond to suitable situations within the workplace. This behaviour is majorly influence by positive culture followed within the business that will overcome misunderstanding and differences and will create hostile at workplace (Young et.al. 2015). However, two types of employee behaviour at workplace include:
· Task performance is the goal directed behaviour that support for achieving objectives of the organisation. This helps Coda Plastics to effective conversion of raw material into finished products. For example, proper quality of production and also concerning about waste management will depend upon employee behaviour that will contribute to achieve business targets (Young et.al. 2015).
· Employee behaviour is concerned with engaging into organisational citizenships by support organisation in terms of social and psychological context. For example, Coda plastics will be able to improve workplace culture with combining contextual performance and task performance. 
Techniques to manage employee behaviour 
Consistent rewards: Employee behaviour in Coda plastics can be influenced by offering consistent rewards based on their performances. Individual will be able to respond through direction of the manager with receiving well deserve praise, appreciation, etc. Employees will produce quality of efforts and will help in achieving organisational objectives. 
High engagement and involvement in decision making: Authority within the organisation must be somehow distributed to employees to take decisions in regarding solving any of the problems (Korschun et.al. 2014). Moreover, Coda plastics need to focus on enhancing job satisfaction by offering value to employees by high involvement and engagement in organisation decisions. Moreover, motivation can be effective if the managers are able to understand the needs of employees and take appropriate actions to meet with the same along with organisational objectives. 

[bookmark: _Toc503282403]PART 4
[bookmark: _Toc503282404]AC 4.1- How technology has supported the business in general, presents the key advantages and disadvantages of using information technology in your selected organisation 
Technology will help to reduce the workload of employees and will result in producing qualitative output in terms of goods and services. Technology will help Coda plastics to overcome the identified problems of waste management and maintaining key interest of the employees. Effective use of technology will support business to enable effective communication among employees that will improve relationships at workplace and motivate them to continue working for longer time (Tongur and Engwall, 2014). Good tools such as appropriate use of high technical machinery will reduce the labour and manual workload on employees that will enhance motivation. 
On the other hand, proper use of digital machinery and web cam at workplace will help managers to monitor entire cleanliness followed and give actions accordingly for reducing the problem of waste. This will also give idea to managers to control the waste that is causing serious harm to human health. Overall, technology will help business to maximise the effective level of productivity with proper management of resources and taking corrective actions (McMaster et.al. 2016). Employees use as an appropriate tool to save time for completion of target and projects. 
[bookmark: _Toc503282408]Table 2: Key advantages and disadvantages of technology in business
	Advantages
· Uniform better communication
· Enhance employees knowledge and development in skills
· Improves coordination of operational activities
· Saves time and consumes less effort for target completion 
	Disadvantages
· More consumption of electricity that have the possibility for occurring of accidents and injurious for employees.
· It might be expensive as it requires high professional staff to deal with it (McMaster et.al. 2016).
· Can reduce the manual interaction of employees.
· Constant changes can lead business to face huge loss.




[bookmark: _Toc503282405]CONCLUSION
Based on the study of above report, it can be concluded that problems of the workplace are needed to be handled for growth of the organisation. Moreover, organisation needs to provide effective training to enhance skills of employees to take appropriate decisions regarding particular situation. Report also shows the concept of employee behaviour that play effective role in meeting with organisational objectives. However, it is suggested for Coda plastics to positively manage behaviour of the employees for gaining sustainability of business. Moreover, technology on the other hand will support business to generate more productivity with suitable support of employees. 
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