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1. Introduction
Background of the study

In contemporary organizations, digital communication tools have become a part of the organisation and have helped in efficient communication between management and the employees (Putro, 2023). Emails, messaging services, and video conferencing are among the tools that are meant to improve communication, facilitate decision-making, and facilitate remote working. With businesses increasingly depending on these technologies, it is important to comprehend how it affects management behaviour and engage employees to maximise the performance of the organisation.

Research Aim and Objective
Aim

The study aims to understand the influence of digital communication tools in management behaviour and employee equipment.

Objectives

· To determine challenges faced in the integration of digital communication tools in management behaviour and employee equipment.
· To examine effective digital communicating strategies implemented by organisation to improve management practices and employee engagement. 

· To assess the influence of digital communication tools in management behaviour and employee equipment.

Research Question

· What are the challenges faced in the integration of digital communication tools in management behaviour and employee equipment?

· Which are the effective digital communicating strategies implemented by organisation to improve management practices and employee engagement?

· What is the influence of digital communication tools in management behaviour and employee equipment?
Research rationale 


This study is crucial because it examines the role of digital communication tools in management behaviour and employee engagement in order to support organisations to overcome integration challenges. The knowledge of these effects will allow companies to streamline communication plans, become more effective leaders, and have employees work together.

2. Literature Review

The use of digital communication tools in the practice of management and in the engagement of employees has become a popular topic in recent years. Past studies have found that there were various challenges relating to this integration, especially on the adaptation of organisations structures and processes (Chowdhury, Budhwar and Wood, 2024). Among the main issues mentioned in the literature was the unwillingness of employees and managers to implement new technologies, which was mostly presented by absence of training, inability to use these tools, and fear of usability and reliability of digital platforms (Putro, 2023b). 

The study of Putro (2023b) has also pointed out that this kind of resistance has resulted in inefficiencies, communication failures and low adoption rates thus compromising the potential benefits that these tools bring in terms of organisational communication and decision-making. As literature suggested, effective use of digital communication tools was possible only with the support of the leadership, in-depth training, and the choice of convenient tools Wang and Wang (2022). Most organisations that invested in the right training and support systems reported positive results, such as a better engagement of the employees and enhanced cooperation.

Although the issues and solutions related to integration of digital communication tools have been discussed, there was a very wide gap in the literature concerning the long-term effects of the same on the management behaviour and employee engagement. The available literature concentrated on short-term outcomes, and there was little research on the impact of these tools on the behaviour of management in the long term or how the tools would affect the motivation and job satisfaction of the employees in the long run. The research fill this gap by examining how digital communication tools have been changing the role it play in organisations.

3. Theoretical Framework 


This study relies on the Technology Acceptance Model (TAM) in order to investigate the way employees and managers perceive and use digital communication tools (Davis and Granić, 2024). Further, Social Exchange Theory (SET) was also applied to discuss the mutual relationships built with the help of these tools, and its impact on the employee engagement and management behaviour. The theories were applied to the study of user acceptance and organisational dynamics of digital communication integration.
4. Research Methodology

This research will take a positivism philosophy, which is concerned with the collection of objective, measurable facts to see and quantify reality (Ali, 2024). The research will use the deductive method to experiment with developed theories and hypotheses, which will guarantee a systematic exploration of the research based on the available knowledge (Fife and Gossner, 2024). The data collection method employed in this study is represented by secondary data only. Academic journals, industry reports and books discussing the use of use digital communication tools in business organisations, will be used. Data will be analysed using descriptive and comparative analysis (Ahmed, 2024). This will allow the researcher to analyse data from various sources, compare results and identify new patterns that can help bring an insightful contribution to the area of research. This analysis will be useful in determining how digital communication tools impact the management behaviour and employee engagement.

During the study, ethical considerations will be observed very strictly. Considering the research is based on secondary only, the researcher will ensure citations are used correctly, information is paraphrased correctly and data collected is up to date and relevant for the chosen research topic (Saunders et al., 2019).  

5. Expected Outcome

The research will have a theoretical contribution by enriching the knowledge of the use of digital communication tools in management and staff engagement. In practice, it will give strategies to organisations on how to enhance communication practices. 

6. Limitation

Some of the limitations that will be encountered in the study are represented by methodological limitations. Basing the research on secondary data only might prevent the researcher from bringing fresh new data to the field. 
7. Timeframe 
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Figure 3: Network Diagram

8. Conclusion

The research will look at how digital communication tools affect the behaviour of management and engagement of employees. It will determine challenges, strategies and impacts using a survey approach. The study is relevant in enhancing communication behaviours and providing viable ideas towards organisational development.
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