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Introduction

    Jaguar Land Rover is the largest car manufacturer in the UK.  It was created through the merger of two well-known brands: Jaguar, which is one of the world's leading sports cars and sedans, and Land Rover, which in turn is a manufacturer of premium four-wheel drive vehicles.  JLR strives to manufacture and deliver the best-in-class vehicles based on the preferences and desires of its customers. At its core, JLR is a single British company with two large engineering sites, three car factories and one engine manufacturing centre.  All the above workshops are in the UK, but the company also has factories in other countries, including India, China, Brazil, Austria and Slovakia.
   Beginning in 2020, all Jaguar customers have been able to expand their product choices through the electrification of new vehicles.  The company has decided that from now on they will provide their customers with a portfolio of electrified products for absolutely their entire line-up.  This number includes vehicles with the latest development of gasoline and diesel engines, vehicles that are plug-in hybrid and mild hybrids, as well as all-electric vehicles.
   Being engaged in its development and expansion in various countries, the company is obliged to monitor the external environment of the country that they choose at one time or another to conduct their business.  JLR, like other automotive giants, uses various models and theories for this purpose in order to timely assess the correctness of its development.  The analysis of the company will be especially thoroughly carried out, considering the collision with the global pandemic COVID-19, which naturally could not leave an imprint on the performance and, in general, at the work of such a company as Jaguar.






   Michael Porter's diamond model, or one might say this is the theory of the national competitive advantage of the industry, is nothing more than a strategic tool.  Jaguar uses this tool to identify and further develop its competitive advantage skills, which is essential to achieving expansion and international growth. Porter's diamond model is in the form of a rhombus, divided into rhombuses with elements.  Each element, in turn, represents a definition of the situation of the company's competitiveness in the existing industry abroad.  All elements in Porter's model are strongly interrelated and include rivalry, the firm's strategy, its structure, demand conditions, factor conditions, as well as related and auxiliary industries.
Considering Jaguar Land Rover in the context of the Porter model, the company's success is favourable, as the conditions and elements of this model helped the automobile giant accelerate its prosperity in the international market, thanks to timely upgrades and innovations.
   First, I would like to consider factor conditions, which are aspects and elements that give a company a competitive advantage in the automotive industry.  As a rule, all factor conditions are created by the country as a whole and for the JLR assessment they are as follows:
· Capital resources. 
   These resources include all financial resources with which it is possible to evaluate Jaguar bonds.  The main capital of the company, which was based on share capital, in turn, is subsequently formed exclusively within the organization itself through internal channels and resources.  Valuation of JLD bonds is possible not only with the help of equity capital, but also with the use of borrowed financial resources.  That is, this capital is debt and implies the receipt of funds from outside (external organizations or sources).
· Human resources. 
   This resource implies absolutely investment programs directed by JLR in relation to its employees around the world and includes training and professional development programs for employees.  That is, when evaluating a company's bonds, the level of productivity of a human resource and the level of qualifications of employees are considered.
· Natural resources.
   These are absolutely all the natural resources of the earth that Jaguar uses to carry out its automotive activities both in Britain and abroad, that is, in every country where it has established manufacturing plants.  When considering such a natural resource as water canals, you can make sure that the company has continuous access due to its location and access to this resource does not require large costs, that is, there is no need to create or develop access to this natural resource, there is the possibility of its easy modification for barrier-free use.
· Technological resources.
   Jaguar's scientific knowledge undoubtedly leads to inevitable technological innovation.  To increase profits in the global automotive markets, technological innovation is precisely necessary, because with their help it can reduce its overhead and various operating costs, and thereby achieve the scale and expansion of the organization.
· Infrastructure.
   Infrastructure is for Jaguar Land Rover that aspect that includes not only the physical, but also the technological network of the company, which allows it to successfully operate in other countries.  To a greater extent, the infrastructure is developing at the expense of internal resources by the country itself.  But despite this, the company itself is interested, in case of potential or need, to participate in the development of local infrastructure, since this ultimately undoubtedly affects the development of the company and the market in which it operates or plans to carry out its activities.
· Scientific knowledge.
   This is all the technical and scientific knowledge that the company possesses and has access to.  The methods of obtaining this knowledge are varied: they can be obtained at the expense of industry resources, the resources of a particular firm, or at the expense of national resources.  Scientific knowledge is very important to Jaguar, as it undoubtedly helps it to develop a competitive advantage.
   
   Related and supportive industries are undoubtedly positive pressure on Jaguar to continually improve and expand through various product innovations and internationalization.
   The presence of related industries both in the domestic automotive market and in international markets is of great importance for the company in order to comfortably expand and operate outside of Britain.  At one time, funny industries helped JLR in business operations by providing support materials.  By sourcing raw materials and packaging materials from various consumer markets, Jaguar has been able to control its costs and achieve globalization.
   Possessing suppliers of world power.  This can be considered one of the important sources of further competitive advantage and further delivery of vehicles to various consumer markets.  As an automotive giant, Jaguar Land Rover naturally has strong suppliers located throughout the world.  The company carefully and meticulously selects its suppliers, paying attention to benchmarks and certain criteria.
   The next factor determining the development and massive growth of JLR is the presence of competing industries in the international automotive market.  This is since competition puts pressure on the firm's own industry, thereby provoking the development of new markets for better performance and increase in the company's financial flows.
   
   
   
   Another important point is the architecture of the company, its organizational and management structure, as well as the strategic focus of Jaguar.  The company's organizational structure and leadership are important to signify international expansion.  Regarding Jaguar, strategy, structure and constant rivalry played a major role in the expansion of the company and in the growth of the overseas market.
   Jaguar's structure is a flatter organization that embraces free and open communication.  The company provides a quick and easy way to connect with executives and managers, creating a trusted organizational structure that, in turn, makes Jaguar prosper.  JLR's flat organization type allows members of the bond valuation department to directly raise questions and communicate with management.
   As far as Jaguar's strategy goes, it's focused on customer focus.  This is due to the desire of the company to provide its customers with a product of the highest quality.  The leading managers of the company are engaged in the satisfaction of customers by developing the most correct and profitable, including for the company, the ratio of price and quality of the car.  Achieving the right balance in these two important indicators does not leave buyers indifferent and helps the company save money as well.
   Intense competition with local rivals is having an impact on Jaguar's focus and strategic development.  To do this, you need to research the latest technologies and incorporate them into your daily production.  Thanks to this competition, Jaguar could introduce the latest technological processes to create a competitive advantage and thereby attract a large consumer.
   The conditions of global or international competition have allowed the company to gain experience in regional or international practices and cultures.  Jaguar began to develop more sophisticated offerings and products tailored to a specific country or region.  The company also needs to follow global trends and consumer behaviour patterns, thanks to this, Jaguar is able to maintain its competitive advantage in the international market.
   As far as the company's management system is concerned, Jaguar leaders and managers are interested in working with the company's employees to help them develop as individuals and professionally.  The company has developed and implemented various training programs that are directed in different directions.  The employees of the company themselves were involved in the creation of this or that program, who, in turn, offered options for programs based on their gaps in professional skills and productivity levels.
    
    The government has tremendous influence over Jaguar Land Rover 's performance and, in principle, growth plans both within and outside the UK.
   Government policy in the UK is giving significant support to Jaguar Land Rover in its expansion of production capacity.  Likewise, other states are favourably disposed towards the company and contribute to the opening of factories and access to various quotas in a particular region. 
   The state has repeatedly acted as a catalyst for the company for Jaguar, thereby supporting various business operations.  For example, the government provides infrastructure opportunities and benefits, assists businesses in meeting their demand.
   The government may also be a contender for the valuation of JLR bonds.  This turned out to be a challenge for the company, especially in interstate business relations.  The emerging problems with foreign distributors and agents helped the company develop plans in case of any unforeseen circumstances.  This all allows you to use the strengths of the organization to reflect potential weaknesses and threats. 
   Industry-specific organization assessment rules, among other things, help to develop savagery to already maintain a competitive advantage in favour of sustainable development in the automotive market.  For example, one of the industry rules for Jaguar is the need to constantly maintain the quality of cars, so the company can improve the efficiency of its products by developing technological and scientific knowledge for its favourable development.
   
   Random events are events occurring in a potential market that, if they occur, can present both threats and opportunities to the company.  It depends on the risks of the firms being accepted, in this case for Jaguar Land Rover.
   As we have already indicated above, random events can have both a negative impact on Jaguar's operations and positive ones, depending on the nature and timeliness of their occurrence.  Likewise, the events that take place affect marketing communications and business operations.  Events of a random nature are important for any organization at the international level, since by predicting and overcoming such problems that have arisen, the company strengthens its position in the market better.
   Another factor that can slow down or even temporarily stop the company's activities is natural disasters.  During a natural disaster, the company's business activities are suspended, consumer markets are disrupted.  Accordingly, all this has only a negative impact on Jaguar.
    Terrorist activity also has only a negative impact on the development of the organization, hindering its business operations and health in general.  Jaguar does not have the ability to conduct any business operations in regions with a high terrorist sensibility.  Also, terrorist activity has an impact on political disagreements between regions and governments, which in turn affects the company's performance.
   Scientific advances, contrary to the previous aspect, have a positive impact on the activities of JLR, thus providing the company with opportunities for further development in the direction of technological progress and operational awareness.


   Demand conditions can be used to designate the conditions and events leading to the inevitable success of a company in any market.
   The size of the home market is important for Jaguar in the context of expansion and inventory.  The growth of the local market and local consumers is important in order to assess the dynamics in relation to larger markets and makes it possible to develop a strategy for their future activities.  It is also important to expand the domestic market in order to explore the possibilities of entering new international markets.
   The consumer behaviour model and internal buyers are clearly important in predicting the requirements and behaviour of consumers in different markets.  Jaguar can influence the behaviour of consumers in a particular market through information obtained in another market.  This can be called very important for strategic development in any direction.
   Jaguar's demanding or sophisticated customer segment has pushed the company to tap into the resources that will eventually help develop a product that is unique.  lead to the development of new processes, products and, accordingly, leads to the growth of the business.
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