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Executive Summary

The report is based on the context of human resource management by considering the discussions of reward practices in the context of “The Hanoi Hat Company”. A reward system also supports to improve employee engagement. The report has also described different techniques available to persuade the line manager in the role of general manager about how the reward practices add value “The Hanoi Hat Company” within all of the associated business aspects.
[bookmark: _Toc60705268]Introduction

A reward system is highly required for increasing employee’s confidence, performance, and efficiency. A reward system also motivates new employees to works more cordially and effectively. Besides, an organisation needs to do reward practices so that they provide the right reward to the right employees. The report will describe some essential topics such as reward practices; employment engagement persuades techniques and its contribution to add value on “The Hanoi Hat Company” (Lesko et al, 2018).

[bookmark: _Toc60705269]Business profile

“The Hanoi Hat Company” had started their business journey by manufacturing hats and caps in Vietnam and by considering the continuous sales growth; it is now able to expand their products ranges in different events like South East Asian games in variation with different models. But the most challenging issues, “The Hanoi Hat Company” is facing now that managing the HRM issues in response to diverse cultural, social preferences and different workplace sectors.
[image: ]
Figure: “The Hanoi Hat Company” (Paauwe et al, 2013).
[bookmark: _Toc60705270]Summaries contemporary reward practices which could be presented into the business to upsurge employee engagement

[bookmark: _Toc60705271]Understanding Reward practices

A reward is a thing given in respect of service, achievement or effort. Rewards are mainly two types one is tangible and the other is intangible. Fundamentally, tangible rewards are material objects, money, vacation where the intangible reward is the opposite of tangible reward because here doesn’t provide any financial to employees (Brewster et al, 2017).

Reward practices serve as instigators that form the behaviour of workers. Reward practices support an organisation to increase an employee’s engagement. Also, a reward system helps to increase workers’ productivity and performance properly. Here, “The Hanoi Hat Company” needs to maintain reward practices as it will help them to make a happy and good organisational culture. Further, it also helps to build an effective employee relation properly (Bondarouk et al, 2011).
[image: ]
Figure: Reward practices (Brewster et al, 2017).

The financial rewards are financial inducements that a worker earns for his good performance. Financial rewards include bonus, pay, insurances, allowances where the non-financial rewards include meeting the upcoming challenges, appreciation, caring attitude from a boss. For example, “The Hanoi Hat Company” provides financial reward with those employees who take part to attain success. Besides, they provide non-financial reward with those employees who need to develop their career (Lesko et al, 2018).

[bookmark: _Toc60705272]Financial Reward Practices

Financial Reward Practices is all about the monetary issues which satisfy the customer needs and demands to maintain their livelihood. For example, “The Hanoi Hat Company” can consider Financial Reward Practices in the form of both direct and indirect approaches. Here, “The Hanoi Hat Company” can consider salaries, incentives and bonuses as direct cash where the indirect approaches include childcare, employee assistance, medical health etc. (Lesko et al, 2018).

[bookmark: _Toc60705273]Non-financial Reward Practices

Non-financial Reward Practices is all about the mechanism that meets the satisfaction of the employees by considering the flexible working environment and the supporting issues for job roles. For example, “The Hanoi Hat Company” can consider interesting work, advancement, good policies; safe and healthy work etc. as Non-financial Reward Practices (Brewster et al, 2017).

[bookmark: _Toc60705274]The effective reward practices

“The Hanoi Hat Company” needs to maintain reward practices by managing employee’s performance, increasing wage, providing a bonus, providing promotion, vacation. Besides, they also need to proper uphold of equality as it helps to build a healthy work environment (Paauwe et al, 2013).

Figure: Some effective reward practices (Author)

[bookmark: _Toc60705275]Performance management

Performance management is the ability to regulate and operating employee’s performance which helps to find out the effective and ineffective workers. Performance management helps the business to provide a reward to the right employees. For example, “The Hanoi Hat Company” research employee’s performance by gathering one-year performance so that they can identify who is suitable and who is not suitable for the reward (Paine, 2011).

[image: C:\Users\Riad PC\Desktop\Performance-Management-Course.jpg]
Figure: Performance management (Brewster et al, 2017).

[bookmark: _Toc60705276]Behaviour management

After performance management, an organisation needs to manage employee’s behaviour and provide reward based on the behaviour. By managing employee behaviour organisation can identify the most loyal, responsibility, positive attitudes that are so beneficial for the business. For example, during behaviour management “The Hanoi Hat Company” upholds rational objectivity, be attentive, use positive self-talk and debrief (Jones et al, 2013).

[bookmark: _Toc60705277]Job evaluation

Job evaluation is a methodical system of defining the value of a job relative to other jobs in the business. The main purposes of job evaluation are to consider the relative value of a dissimilar job in an industry. For example, “The Hanoi Hat Company” follows a different method of job evaluation like ranking method, job grading method, point-ranking method etc. as it helps to provide a reward properly (Jones et al, 2013).
[image: C:\Users\Riad PC\Desktop\Job-Evaluation-Methods-2.jpg]
Figure: Job evaluation (Paauwe et al, 2013).

[bookmark: _Toc60705278]Employee benefits

Finally, an organisation needs to provide a reward so that it can help the positive side of employees. A reward enhances employee’s efficiency and activities at works. For example, according to the employee benefits, “The Hanoi Hat Company” tries to increase payment, provide social security, bonus, vacation and promotion. Also, they provide allowances and retirement opportunity as it increases employee expectation (Lesko et al, 2018).
[image: C:\Users\Riad PC\Desktop\Perks.jpg]
Figure: Employee benefits (Harzing et al, 2011).


[bookmark: _Toc60705279]Reward practices help to increase employee engagement

Primarily, the reward is critical for increasing employee’s performance and engagement. By upholding reward practices such as performance management, job evaluation, employee benefits, financial and non-financial reward support to increase employee engagement. Besides, some key drivers also help to increase employee engagement like co-worker relationship, fairness, feedback, goal support, and leader integrity. As “The Hanoi Hat Company” wants to increase employee engagement based on reward practices they need to uphold equality and fairness otherwise, they won’t be able to increase employee engagement (Dickmann et al, 2008).

For example, “The Hanoi Hat Company” needs to satisfy employee based on the specific performance evaluation and if the employees are satisfied with their assigned job sectors then they will be available with strong team support. As we know that a reward system is highly required for increasing employee’s confidence, performance, and efficiency then “The Hanoi Hat Company” needs to base on appropriate performance recognition to create a shared, collaborative and engaged workforce context (Lesko et al, 2018).

Moreover, “The Hanoi Hat Company” aims to carry motivation and modernisation to every athlete in the world and to make every athlete better, and then supportive reward systems are highly recommended to ensure collaborative working practices. As a reward system also motivates new employees to works more cordially and effectively, then “The Hanoi Hat Company” needs to ensure the right motivation for the right employee through incentives for better engagement (Brewster et al, 2017).
[image: ]
Figure: Employee engagement (Bondarouk et al, 2011).

There have some key important ways that “The Hanoi Hat Company” follows for increasing employee engagement based on reward practices such as maintain equality, provide employee benefits, promotion and vacation (Paine, 2011).


Figure: Reward practices increase employee engagement (Jones et al, 2013).

[bookmark: _Toc60705280]Maintain equality

To increase employee engagement “The Hanoi Hat Company” needs to uphold equality because maintaining equality helps to fulfil employee engagement which is the reason for increasing employee engagement. Besides, “The Hanoi Hat Company” always focuses on employee performance and provides a reward based on great tasks (Jones et al, 2013).

[bookmark: _Toc60705281]Employee satisfaction

 “The Hanoi Hat Company” also needs to provide reward based on employee benefits as it helps to make a happy and strong employee relation. Besides, by providing employee benefit to increases employee performance, efficiency and engagement (Dickmann et al, 2008).

[bookmark: _Toc60705282]Promotion and vacation

Finally, positive promotion and vacation also support to improve employee engagement. Besides, the reward also helps to increase employee expectation and productivity. So, it can be said that an effective reward practice helps to create employee relation and also support to develop employee engagement (Hage et al, 2013).

[bookmark: _Toc60705283]Deliberates how the general manager can persuade the line managers that the outline of these reward practices can add value to the business

Fundamentally, persuasive techniques are an effective way of managing the line manager. The techniques help to manage line manager easily. There have some persuasive techniques that the general manager needs to follow for managing the line manager and that’s why an organisation needs to do reward practices so that they provide the right reward to the right employees. For example, the general manager of “The Hanoi Hat Company” needs to ensure good decision which is effective for their business aspects (Lesko et al, 2018).

[bookmark: _Toc60705284]Persuade techniques

In this case, the general manager of “The Hanoi Hat Company” needs to persuade the associate line manager so that they can assign the field worker and ensure a good chain of command to encounter the shared objectives. The effective persuasive techniques are establishing trust, improve the integrity, pay attention to language, and consider tone, use repetition and rhetoric. Besides, the general manager also needs to describe the benefits of reward practices as it supports to persuade the line manager (Jones et al, 2013).


Figure: Persuade techniques (Hage et al, 2013).

[bookmark: _Toc60705285]Establish trust and improve the integrity 

Firstly, the general manager needs to be loyal and trusted as it supports to persuade the line manager. For example, according to the employee benefits, “The Hanoi Hat Company” tries to increase payment, provide social security, bonus, vacation and promotion. Besides, if he is loyal the line manager can believe him so much and can rely on him (Brewster et al, 2017).

For example, the general manager of “The Hanoi Hat Company” determines a rewarding practice is very beneficial for the business that’s why he informs the line manager. The line manager will accept his idea based on belief and loyalty (Bondarouk et al, 2011).

[bookmark: _Toc60705286]Pay attention to language 

During the share, the opinion the general manager needs to control his language otherwise his expectation cannot be fulfilled. He needs to talk very kindly, cordially and with respect. For example, the general manager of “The Hanoi Hat Company” thinks that we need to reward a practice that’s why he shares his idea to the line manager by controlling his language properly (Jones et al, 2013).

[bookmark: _Toc60705287]Consider tone 

During share opinion, the general manager also needs to control his tone because by controlling tone he will persuade the line manager properly. To increase employee engagement “The Hanoi Hat Company” needs to uphold equality because maintaining equality helps to fulfil employee engagement which is the reason for increasing employee engagement. For example, the general manager of “The Hanoi Hat Company” needs to talk smartly, cordially, low neck, in a low voice with the line manager so that he can please with him and accepts his demands properly (Paauwe et al, 2013).

[bookmark: _Toc60705288]Use repetition and rhetoric

If the line manager cannot accept his demands, then the general manager needs to repeat his demands. By managing employee behaviour organisation can identify the most loyal, responsibility, positive attitudes that are so beneficial for the business. Besides, he can also share his demands based on written, visual and spoken language as it will help to manage the line manager (Hage et al, 2013).

[bookmark: _Toc60705289]Describe its importance

Finally, the general manager needs to highlight the importance of reward practices. Because if he highlights its importance then the line manager will recognise about reward practices benefits. For example, the general manager of “The Hanoi Hat Company” highlights the importance of reward practices that include increase employee engagement, developing employee relation, fulfil employee expectation. And then the line manager will understand the importance of reward practices. So, the persuasive techniques are very beneficial for managing the line manager (Ivancevich et al, 2013).

[bookmark: _Toc60705290]Reward practices can add value to the business

Fundamentally, reward practices can add value to the business. Add value means the selling price of a product and the cost of bought-in components and materials. By providing a reward to the HR can support to value-added of the services. HR adds value to an organisation by persuading organisation leaders to develop and train employees and regular promotion. Here, “The Hanoi Hat Company” follows the most common reward practices include performance management and employee benefits such as promotion, raising wage and vacation which helps to add the value of the services (Ivancevich et al, 2013).

[bookmark: _Toc60705291]Ensuring effective Performance management

When “The Hanoi Hat Company” manages HR performance they can recognise the best and worst HR. when finding out the best employees they take suggestion from them about the situation of the different marketplace. As we know that reward is a thing given in respect of service, achievement or effort then “The Hanoi Hat Company” needs to ensure effective Performance management. Rewards are mainly two types one is tangible and the other is intangible. Also, the effective employees help the business to produce the best quality products which can most influence on the added value of the products (Lesko et al, 2018).
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Figure: Value-added service (Harzing et al, 2011).

[bookmark: _Toc60705292]Raising wage

When “The Hanoi Hat Company” will be able to raise employees wage, the employee can satisfy with the business and works for the welfare of the business. Besides, the works more effectively which helps to add value on the particular products (Bondarouk et al, 2011).

[bookmark: _Toc60705293]Career development opportunity

Finally, “The Hanoi Hat Company” needs to arrange some essential equipment for HR so that it can positively influence their career. As we know that “The Hanoi Hat Company” has 75,400 numbers of employees who are working here cordially to encounter the objectives properly. “The Hanoi Hat Company” needs to maintain reward practices by managing employee’s performance, increasing wage, providing a bonus, providing promotion, vacation. When they get career development opportunity, they try to add value to the business by promoting products, manufacturing products, selling products and labelling of the products (Harzing et al, 2011).

Fundamentally, the reward practices are depended on the specific measures and so the specific recognition to the specific performance needs to be delivered by considering different attributes. For example, “The Hanoi Hat Company” is famous for its key products like Athletic footwear, recreational product and sports equipment. In this case, “The Hanoi Hat Company” needs to ensure the specific targets, assigning employees and ensuring the appropriate performance recognition with the appropriate reward values (Lesko et al, 2018).
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Figure: Reward practices can add value to the business (Harzing et al, 2011).
[bookmark: _Toc60705294]Conclusion 
Thus, a reward system is so effective for improving employee performance and engagement. Besides, the reward system supports to develop employee’s concentration at particular tasks. Here, “The Hanoi Hat Company” should uphold reward practices properly as it helps to accomplish success. They should uphold equality and fairness because it is so beneficial for developing employee’s expectation and satisfaction. Finally, they should arrange many careers to develop opportunities as it is a major way of increasing employee engagement (Brewster et al, 2017).


[bookmark: _Toc60705295]References 
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