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[bookmark: _Toc534420747]Section 1: Identification of own development needs
[bookmark: _Toc534420748]1.1 Identification of learning styles
There are different types of learning styles that one can apply in order to identify his or her own developmental needs. I have come across that there are seven types of learning styles one can apply, they are – visual (using pictures), aural (using sound), physical (using body, hands), verbal ( using speech and writing), solitary (prefer to work alone), logical (reasoning) and social (learning in groups). Among all these learning styles I have identified that verbal and social learning styles are the most preferred learning styles for me. 
The application of Honey and Mumford theory and Kolb’s learning theory can be used in this case in order to identify my learning styles. Honey and Mumford theory prescribed that there are four steps (Activist, Theorist, Pragmatist, Reflector) which is needed in identifying own learning styles (Le.ac.uk, 2019). As per Bontchev et al. (2018), Activist enables me to involve in brainstorming among group and take part in group discussion (social) in learning new thing whereas theorist encourages me to analyse and synthesis and collect background information about a new topic (verbal). In other hand Kolb’s learning theory, helps me to identify my learning style when I gained a concrete experience which serves as a foundation for an observation whenever I am in learning in a group. Moreover, this theory also helps me to strengthen my learning style in developing abstract concepts and reflect on observation which later on entails me to create theoretical models (Tomkins and Ulus, 2016). 
[bookmark: _Toc534420749]1.2 Application of technique in identifying development needs
	Strength:
1. Technical expert and enhancement in writing, speech, programming, networking.
2. Wide industry knowledge about retail, manufacturing, production, and new methods in field of technology 
3. Learned efficient soft skill management
4. Team building management and facilitation has helped in learning new things socially
5. Achieved personal accomplishment like published books and  social service 
	Weakness
1. Presence of impulsive behaviour sometimes make me to learn things quickly and then made me to remove that from my “to do” list. This has decreases my quality of work when I cannot even recall what I learnt.  
2. Weak interpersonal skill often causes a hindrance in my developmental needs
3. I sometimes get nervous while learning new things and this fear often makes me less confident
4. I also suffers from time management issues and this has adversely affected me   


	Opportunities
1. Enhance education in the field to increase knowledge and learn much more things
2. I can utilize my both soft and  technical skill in different fields
3. Ability to move to different places in course of employment in the future
4. I can quickly adopt to a new learning culture 
	Threat
1. Some of colleagues are learning new things faster than me like in big data analytics and its various s which negatively impact my performance. This is the only part of technical knowledge where I have not access it properly    
2. IT companies plan to consider further cutbacks and had stopped their campus recruitment due to recent slow growth in IT industry resulted from a stagnant economic growth     


Table 1: Swot analysis
In identifying and accessing my developmental needs I have analysed that I could apply some conversion strategies and convert my weakness into my strength and threats into my opportunities. First I need to accurately identify my weakness like I need to control my emotions and reduce my extent of impulsiveness into learning new things and once which I have learned new things I should applied that in my technical knowhow to further increase my IT knowledge (Nisbet and Shucksmith, 2017). Second I need to enhance my interpersonal skill by practising empathy and active listening. This will further help me in strengthen my positive outlook in debate and group discussion with my colleagues. I should also have to work on my time management issues where I need to make a schedule and prioritizing the work according to their importance and should never practise procrastination. I have also decided to apply some matching strategies for my developmental needs by applying my wide base of knowledge in different sectors into various projects so that it would satisfy my professor and help me to achieve higher grade. Moreover, my intense knowledge in networking and my published journals in IT can prove advantageous for me in this case (Utley, 2018).    
[bookmark: _Toc534420750]1.3 Identification of potential barriers 
[bookmark: _Toc534420751]Childcare
This barrier would have a miniscule effect in my learning capabilities or when I will be attending my classes because my wife would be attending my children. However, according to Baker et al. (2016), this would also not make any difference because even if my wife is taking learning classes then my parents would look after my children. They are always my back up strategy whenever I will be out of my house for longer duration for my learning and development programme.
[bookmark: _Toc534420752]Work Life balance
This is the main barrier which I am facing right now in my career development phase. This barrier has caused me to face time management issues (weakness). Balancing my profession life (maintaining qualitative technical performance, ahead of my colleagues, enhancing technical knowhow) with my personal life (caring for my parents, spends quality time with family) and prioritizing the important task according to the time management schedule would be a great boost.
[bookmark: _Toc534420753]Financial Barriers
Financial problem would not be a barrier for me right now as I am doing internship in an IT based firm. To enhance my technical knowledge, I would want to join in data analytics course in order to replenish one of my threats; and for studying this course I am eligible for a loan from the bank (Illeris, 2015)
[bookmark: _Toc534420754]Geographical barriers
This is the second most important barrier as the distance from my learning class from my home would create a problem. I always take my car to travel to my learning place but I am not comfortable as because the distance is very far and I have to spend enough money on petrol.
[bookmark: _Toc534420755]Social barriers
As I am the elder of my siblings, the expectations of my parents upon myself are much more than what they have on my two brothers (Illeris, 2018). They are very excited on my project as I am still learning how to implement artificial intelligence in mobile devices. They become more supportive when I told them that I intend to learn data analytics and trying to implement them with my ongoing project, they become even more excited. 
[bookmark: _Toc534420756]1.4 Explanation of how to overcome the barriers 
Regarding my childcare in the future my wife or my family would be there to attend them as they will always be my back up strategy. Further in order to balance my professional and personal life, I should start prioritizing the important task according to the time management schedule. Financial problem would not be a barrier for me right now as I am doing internship in an IT based firm and this would make me eligible for any loan from the bank. For removing the geographical barriers, I would try to rent an apartment which would be near to my university premises. Lastly in order to remove the social barriers and to ensure that my parents would not become resentful I would have to meet their expectations where I have to look beyond my behaviour and I need my parents to trust me. This could be only met as soon as I get a job in an IT company (Castro et al. 2015).


[bookmark: _Toc534420757]Section 2: Developing oneself in order to achieve organizational objectives 
[bookmark: _Toc534420758]2.1 Brief analysis of development options to meet my developmental needs 
In identifying my developmental needs, I should capitalize my technical expert skill of IT like programming, networking in my place of work. I would also enhance my various interpersonal skills involving writing, listening and speaking through group discussions, sharing of ideas among colleagues and brain storming in my organization. My extensive wide industry knowledge about technology, retail, manufacturing, would help to add an extra edge in meeting my organizational goals. My team building approach and my soft skill management technique would also help me in learning new things and to become more cooperative in my organization. My personal achievement like that of published articles in Information technology would keep me one step ahead of my colleagues and thereby helps me to achieve organizational objectives.
[bookmark: _Toc534420759]2.2 Identification of support mechanisms for development
In identifying the support mechanism for my developmental needs, my family is the main strengths of my development (Ikesako and Miyamoto, 2015). They would help me to overcome any kind of social and financial barriers which I would face. Similarly, my mentor, professor and tutor would help me to achieve and learn new things as I move forward in my career. Later on when I will be working, my employer or my boss would be the main strength of my motivation my giving me opportunity to capitalize my technical skill in my workplace. This will help me to enhance my performance and increase the quality of my work.   
[bookmark: _Toc534420760]2.3 Preparation of a development plan 
	Development objectives 
	Priority 
	Success criteria
	Actions 
	Resources 
	Propose date for achieving the objective
	Actual date of achieving the objective 
	Implementation 

	To improve interpersonal skill communication
	High priority 
	When I will be actively listening to my colleagues, When I will present a free and logical flow of idea. When my problem solving decision in my place of work or in families is appreciable 
	Coaching and learning at the same time. I would convey my ideas through verbal and non verbal communication. 
	Time is the main important resource, active support of my family and colleagues
	By the end of the Mid term 
	By the end of  May
	After I fully developed my interpersonal skill I would implement this skill in team work, undergoes  active listening,  and will speak face to face 

	To improve my time management issue
	High priority 
	When I would prioritize wisely by knowing my goals and plan ahead in according to my time management schedule 
	Preparing a time schedule management to delegate and prioritize task. I would set up deadline for each of my personal and professional activity 
	Sleep, self awareness, goal setting, and self motivation are the biggest resources. 
	During the third year
	By the end of the academic here

	I would implement my time management schedule in balancing my personal and professional life 

	To enhance my knowledge  about big data analytics 
	Moderate priority
	When I would gain significant knowledge on Big data and successfully implement the application of Big data in my projects. 
	I would going to join Data analytics course after my college
	Financial resources, articles, online journals. 
	End of the final academic year 
	End of the final academic year 
	I would implement  my knowledge and application  on big data with my current project on artificial intelligence in smart phone technology



[bookmark: _Toc534420761]2.4 Monitoring of development through learning log 
Student name: Shabana Khan
	1. What happened?

I need to enhance my learning capabilities and increase my technical expertise 

	2. What did I do?

I developed a personal development plan 

	3. How well did it go?

The personal development plan was better than expected as it had helped me to strengthen my development needs

	4. Lesson I learnt

I need to work on my weakness and to convert those into my strengths. Also I learnt about personal development plan and time management schedule as a new method. 

	5. What have I achieved?

I have achieved in learning some methods in improving some of the potential barriers to learning

	6.  How have I put theories into practise?

I have identified two of the learning theories and have done analysis in identifying my  learning styles 

	7. What I have learnt about myself?
 
I learnt that I have strengths as I have acquired technical knowledge and I need to channelize those into opportunities. Moreover for the weakness that I am facing is adversely affecting my performance and would seriously become a new threat for me if I do not reduce it quickly.  

	8. How does what I have been doing lead to me becoming better at a skill?

By adopting some conversion and matching strategies in my learning style.

	9. How can I use this to plan for the future?

I can use my personal development plan by outlining my strengths and identifying my areas for improvement in my future

	10. How can I use this template in learning new experiences?

I can use this template by dividing the criteria and review my new experience into:
Setting my goals
Prioritize my goals 
Setting deadline
What did I achieved
Recognizing any threats and opportunities from my experiences 
Developing any skill 
Identifying any skill to increase the knowledge 
Measure the progress of the outcome that I learned from my new experience

	11. What will I do differently next time?

Next time I would identify my strengths and would try to apply my new skills into productive opportunities 

	12. How will I do it differently next time?

Next time I would introduce KPI for individual self assessment and would measure my performance in order to achieve both my personal and organizational objectives.
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