Google’s structure and culture 

This essay will be looking at the structure and culture within google, and how these factors affect the performance of the business. This essay will be in two parts, explaining the structure of google and the other part will be looking at the culture within google. I will be utilising Edgar Schein’s model of organisational culture as well as Bob Waisfisz to elaborate on my findings, as well as other sources the aim  of this essay is to show the coloration between these factors contribute to the efficiency of the company. Google is one of the biggest companies in the world and have created their own campus to house their staff, this essay will also be examining how this contributes to their success. 
This essay will also compare how this has set google apart from their competitors. One of Google’s main competitors have not done as well as google. This essay will briefly look at the differences in culture as well as style of management. 
   
According to Edgar Schein culture is ‘a pattern of shared basic assumptions that the group as it solves its problems of external adaptation and internal integration, that has worked well enough to be considered  valid and therefore, to taught to new members the correct way to perceive, think and feel in relation to those problems.’ (schein, 1985). Edgar explains how culture works within organisations. There are many different aspects of culture which Edgar as ‘cultural norms, values, behaviour Patten, ritual and traditions’ (schein, 1985). These would be the underlying basic assumptions within that environment. However Quinn and Cameron developed a new model known as ‘competing values’ (quinn, 1999), Quinn and Cameron note that cultures can and does change, this framework is developed to help organisations diagnose changes within their culture, with time Google’s culture will change and the organisation has to be prepared to cope with those changes. I.e. the may come a time where new employees would not want to reside within Google’s campus and should enough people decline to reside in the campus, google would have to look at a different way of handling those changes. 
Quinn and Cameron’s theory is subdivided into four different groups, which are the hierarchy culture, the market culture, the clan culture and the adhocracy culture. In this essay the clan culture is the one to focus on. The clan culture is viewed as an extended family based on shared values and goals, this is more appropriate for google as their staff reside in the same campus. Google was name ‘the best place to work’ (magazine, 2017) . This was a research undertaken by fortune magazine. When they undertook the study, it showed that google had a huge diversity within the organisation, this could be perceived to help new staff settle within the organisation as google recruit internationally.  
Google was started by two students from Stanford University in United States of America (USA), they went from 10 staff to 10,000 staff around the world. Google primarily serves as search engine, in order to be the best they are credited as the ‘first search engine company to put the end user’s need over profit’ (noviantoro, 2014). This was the vision of the founders of google and as such this view has been credited with their success thus far. Google’s mission statement reads ‘organise the world’s information and make it universally accessible and useful’ (google, 2017) google has made this their mission and to further drive this mission their staff have been reside in a community created by google, this complex is known as ‘googolplex’ (post, 2013). This complex is located in California, however the campus is renowned for privacy. It is important to note that google does have offices outside of the complex as they operate worldwide. The staff residing within the same environment, google is able to further convey their cultural views and values on to their staff and this would help new staff members to understand the culture of the organisation. Google also prides itself on hiring big thinkers and as such their hiring process is tailored to their expectations, ‘share how you work individually as well as in a team’ (google, 2017). Most of the google staff are straight out of college and as such it does not have the typical office feel to the environment, ‘lava lamps has a groovy feel, and you know it’s not your typical working environment’ (strickland, 2018). This would suggest a layback environment with vibrant colours and generally young employees, ‘with the young people working there, it feels like a college campus’ (strickland, 2018). Google has an unconventional structure, as it is one of few companies that have Chief of culture as part of their leadership, which shows their dedication to culture within the organisation. Google states ‘we celebrate differences’ (google, 2017)   Google’s head of H.R his title within the company is head of operations, which again shows Google’s unorthodox way of approach to management. The head of operations in google was Laszlo Bock, who went on to write a book called ‘work rules’ in which he looks at what was expected from him as opposed to other companies he had worked for, one of the companies he used in his comparison was General electric (G.E). In his book work rules, Laszlo reminiscent his first interview with google ‘Martha assured me not to wear a suit, she told me they would see you don’t understand the culture’ (boc, 2015) this shows Google’s relaxed approach within their environment in googolplex and this goes on to influence their working life as well. Google has gone through many changes since its inception, however one thing that has not changed it is the company’s employee satisfaction. Contrary to one of their biggest rivals yahoo, which has been noted by critics ‘yahoo has a big culture problem, the strength and vibrancy of a company starts in the c-suite. It is the strength and vibrancy of a company’s culture that drives employee engagement and ultimately operating success’ (mattone, 2017) this shows the clear distinction on how good culture within the organisation can encourage success, ‘as yahoo has been acquired by AOL’ (Spangler, 2017)      


Structure 
Google has what’s known as matrix structure ‘in a matrix structure individuals work across teams and projects as well as within their departments’ (riley, 2017) this type of structure is based on four principals, production based, function based and flatness. This type of structure has advantages, such as sharing resources across departments but it also has disadvantages as it might be difficult to coordinate.  Google’s founders are Larry page and Sergey Brin. Their operational motto is ‘don’t be evil’ (frenz, 2017) this motto is a big part of Google’s structure as they encourage their staff to innovative. Google’s staff spend their time divided between current projects (70%), with (20%) spent on related topics and (10%) on new project and the time spent on new project the employees can use as they wish. They have dubbed this the 70/20/10 rule Google pride themselves in innovation and thus allow their employees to work on new projects and use their creativeness. 
In 2001 Google’s Larry Page fired the management staff, however this did not last very long, he was quoted to have said ‘they did not want an added layer of management between engineers and C.E.O’s’ (ariana, 2015) as stated above the more did not last long as no one was happy with the change and google was forced to retract the move. Google has in an article suggested that the best style of management is to ‘for people to know the mangers are consistent in their decision making, having an element of predictability’ (worstall, 2013) they believe this style of management makes it easier for staff to approach their manager with new ideas and thus improving innovation within the organisation as well as products produced by the company. Although formal education is important, google has stated that ‘one of the things we’ve seen from all our data crunching is that G.P.A’s are worthless as criteria for hiring’ (bryant, 2013) this does not mean google does not look at formal education however it does not mean you might not get the job, there are people working in jobs such as security within the facilities of the campus as well other jobs such as cleaners and grounds keeper. Google is renowned for empowering their staff and this can be traced back to the founders as one journalist described ‘the academic ancestry of the founders and their own inclination for in depended thinking and research might have impacted on their leadership style’ (manimala, 2013) this has been exemplified with their 70/20/10 rule, allowing staff members to bring new and innovative ideas to the organisation. This style of management has worked for google thus far and has enabled them to be the leader in their market, and as such have moved into other markets such as creating Gmail and other services. 
Eric Schmidt who was the CEO of published what he claimed to be the style of management and within his publication there was a set of rules ‘get to know your employees, 2 create new ways to reward and promote your high performing employees’ Schmidt has also said that ‘when management’s skills can no longer take the company forward they should step down’ (Anon., 2015)  Google’s H.R department set up an email page for former employees to find out why they had left the organisation, the name of the page was ‘ex-Googlers’ (arrington, 2009) one of the reason cited by many ex-employees was the low pay as compared to what they could get elsewhere (other tech companies within the industry). It’s no secret that google does not pay as well as their competitors however they do provide their staff with meals and provide them with accommodation at their headquarters, hence they have been voted the best company to work for. Larry page ‘dropped his salary to $1 to give investors more confidence in the company after it went public ‘ (investopidea, 2017) this has helped the company move forward and he has also created a ‘sock compensation’ (investopidea, 2017) this is an incentive to encourage more productivity within the organisation and keep staff enthusiastic and compensate for the lower pay compared to their rivals.  
Google has been criticised for being aggressive in the market notably the and as result were fined in 2014. ‘In June 2014, the European commission imposed a $2.7 billion on google for abuse of its market power’ (sterling, 2018), this begs the question as whether how much is google influences the culture with their 
  
 Conclusion
[bookmark: _GoBack]Google is a successful company and it has been attributed to their ability to trust their staff to be innovative. This has been one of the driving factors behind their success, even with the change of their top management. The philosophy of the company does not change, when Larry page was the CEO they used the matrix style of management and Eric Schmidt took over in 2001 as CEO that part of the company did not change the underlying style of management.   
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