Leadership and Management for Systems of Quality 	Module Code: ECEY6011/C

Part 1 
What is quality 
Quality is a form of high level of care within the early years, it ensures that children have high quality of care to ensure development and growth within the early years. There are two types quality one being structural quality which connects to leadership and management every day focus within childcare provisions such as staff ratios, health and safety and staff training and qualifications, the second being process quality which has connections with pedagogy which relates to child- adult interactions, curriculum and practice, as stated by Taylor & Francis (2023). As stated by edt.org (2025) the first five years of childs life are the most formative, this is the stage where childrens development, physical development and social; emotional skills are finder mental to the childs development and achievements through education into their adult life, by having high quality of care it ensure staff in the early years can deliver and support the children with their individual needs to ensure they develop and grow to their full potential. As stated by teach early years (N/D) effective high quality early years provision has an impact on childrens holistic and cognitive development, by having high quality of care it improves outcome for children and their families as well as lessening the gap between the lowest and highest performers within the class and allows all children to have a positive and effective start to learning and play that they need as individual learners. 
What does it look like 
[bookmark: _Int_EDpjkyFa]Stated by birth to 5 matters (N/D) a high-quality early years setting should have effective pedagogy and have aspirations for childrens outcomes by providing individual and personalised support, development and learning which is focused around that childs individual needs. By having a team who work together and continue to engage with parents and families it will allow children to have the best outcomes as well as staff understanding the importance of the pedagogy for children’s development as suggested by foundation years (N/D). The welsh government has introduced the ECPLC quality framework for settings within wales it is a framework to help practitioners to ensure they are aware of childrens rights and ensure they are brought into practice as well as ensuring staff understand and are aware of how to support childrens holistic development and learning of all children within the setting such as physical, social- emotional and cognitive development, it is important that setting and staff engage in reflective practice as well as plan and review effective provision, by staff undertaking and understanding these points of high quality it will ensure the best outcomes for every child within their setting, stated by hwb.gov.wales (N/D). To ensure the best outcomes for childrens learning and development it is important for practitioners to be warm and attentive as well as observant and skilful with a knowladge and understand of childrens development. It is important for practitioners to provide children with many opportunities to play and explore as well as offering them a safe space and appropriate indoor ad outdoor spaces further stated by hwb.gov.wales (N/D). 

Why is it important 
High quality early years education is especially important as it sets every childs foundation for their lifelong behaviour and learning, by children having positive experiences children have within their early years it shapes their brains and capacity to learn and develop which will later allow them to form healthy relationships as well as developing resilience to challenges throughout life according to education development trust (2024). There are two approaches with strategies to support everyday practice to ensure high quality care within the setting these being back and forth conversations with the children which will help the children to develop their communication and expand their learning and thinking skills, another approach is scaffolding, scaffolding is used in settings so that children can succeed within a task that they may find difficult to complete on their own, by settings using these two approaches it allows children to have these high quality interactions as well as guiding principle for development professionally within the early years as stated by education endowment foundation (2024) . Bruners scaffolding theory shows the importance of language within children’s development, Bruner believes that children as intelligent and good problem solvers from birth as well as intellectual abilities, this is seen through his scaffolding theory as he believes children construct knowledge and meaning through having active Experian r with the world around them, and that being around culture and language it can expand a child cognitive development as stated by simply psychology (2024) 

How do we know 
There are many studies to show the importance of quality care within settings for children. Without having quality care children will not develop to their full potential, this will have effects on the childs development and growth, this will have a following affect into their school life as well as into their adult life, these affects may include physical developmental delay  as well as cognitive developmental delay as well communication, language and problem solving  delay. It is important that children have the best high-quality care within their early years in life as this is when a child is most formative where their brain is creating new connections which will then allow a child to have the best outcome as stated by teach early years (N/D).  Through staff receiving good quality training to support the children it will ensure that childrens needs are met and that their care is a priority. As stated by the mandatory training group (2025) through staff and practitioners receiving appropriate and effective training it will ensure staff understand and are aware of appropriate measures that they may need to take which will alter prevent any risk, staff should know and understand how to deal with a risk appropriately if they arise during care of the children, if practitioners do not receive effective training it can increase the likelihood of minor or major errors within the quality of care that the children receive which may put individuals at risk. 

Challenges 
Settings face many challenges when delivering high quality of care to children while attending a setting, according to Eden ts (2025) settings face a shortage of qualified practitioners, by settings having staff that aren’t trained to a high quality standard it will lower the quality of care that is being delivered within the setting and may have a potential risk to childrens well being, by having a positive and healthy work environment it can encourage and create good quality of care, by settings not having this environment it can create a toxic environment and have low staff moral, which is important as a leader to ensure to keep the quality standards high within the setting environment and ensure that the staff are happy and have a good and positive mental health and well being. As suggested by early years blog.gov.uk (2024) leaders should recognise the importance of staff well being, as a leader it is important to think about the quality of care practioners are giving the children although it is also important for leaders to think about the quality of care of staff members, by having a supportive environment where staff feel listened to and supported it will help to encourage positive well being and mental health within the setting as well as ensuring staff have clear career paths and have a focused training plan for their own development.  


Part 2 
Workforce staff training 
Staff training while working in the early years is important to ensure children are safe and happy while at the setting, as suggested by nursery story.co.uk (2024) by settings and leaders offering setting staff an arrange of formal and informal learning opportunities and training is will ensure the setting is receiving continuous development which will create a strong and confident teach within the setting which will be prepared to give the best care possible. Following on from this the nursery in a box (N/D) further supports staff training by stating that if staff are regularly trained to a high-quality standard, it will create confident. Capable and equipped staff members who will be able to meet the needs of children within their care, (CPD) continuous professional developments will support staff to stay up to date with regulatory requirements and innovative teaching methods. By ensuring practitioners and staff are kept up to date with training and opportunities it will improve the staff awareness and compliances with policies and procedures within the setting as well as the settings standards, it ensures staff are aware of their rights of responsibilities, hazards and risks suggested by the mandatory training group (2025). Through staff having up to date training it will support staff with their day to day practice as they should have refresher days and courses to keep them up to date and to have the opportunity to ask questions which may have an impact on their quality of care. Leaders within the setting should allow staff members to request or given the opportunity to suggest any courses or opportunities that may benefit them in day-to-day practice as they are with the children in the setting, they may have an interest in a specific area of child development or learning, resulting in the staff member later offering as much support as they can to the individuals that need the extra support. Settings have a barrier when it comes to staff training as settings funds are low which makes it difficult for them to ensure every staff member has the right appropriate training and that there is enough money for training as it is important to the settings environment and day to day plans to ensure they deliver the best care for all children. 

Identifying childrens needs 
While working in a early years setting it is important to meet the need of all children, this can be challenging as many practitioners struggle to identify childrens needs, as stated by Nottinghamshire County council (2022) if childrens needs are not met within the early years then the impact on the child can be wide ranging and have long term impacts which can have effects on a child mental health or well being. Many children don’t have their needs met as some practitioners have not identified them or may be unsure of the process of identifying childrens needs, however as stated by department for education (N/D) every child is entitied to high quality education that is appropriate and meets their needs which helps them to achieve and have the best possible outcomes which will help and support them to fulfil their full potential. It is important that the settings teaching and curriculum is adaptive for childrens needs, and that the setting leader should ensure that the environment is inclusive and finds different ways to engage with the children. It is important for settings to offer special educational needs support (SEN) to children who may need a little more support while at the setting, according to gov.uk (2024) there are over 1.6 million children in England that have special education needs. However, this has increased from 13% in the academic year 2023, and as of the academic year 2024 it has increased to 13.6%. 

Conclusion – 
This now concludes this paper on quality, from exploring into staff trianing and identifying childrens needs it is evident that children with (SEN) is rising and it is important for staff and leaders to work together, staff training is a priority within settings to ensure all children’s needs are met and that children are receiving the help and support that they need to be able to develop and grown into individual learners, through staff having the appropriate training it will allow  staff to have the confidence to be able to identify childrens needs and then further support the child by ensuring the right support is given to that child to develop.  It will help children have the support they need from the beginning of their journey at the setting. 
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