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ASSESSMENT NUMBER 2


The past two years have been very challenging for UK businesses. Even as lockdown measures ease and consumer demand recovers, surging inflation, labour shortages and uncertainty about future sales present several obstacles ahead.
Covid-19 has had a significant impact on UK businesses. Two years on from the start of the pandemic, many businesses were affected, the extent to which things have recovered and where the effects of Covid-19 are still being felt. 
The spread of Covid-19 and measures to contain it led to a large fall in sales. Looking back, between April and June 2020 (Q2) businesses estimated that their sales were around 30% lower than they otherwise would have been. Crucially, this was when the UK was in its first country-wide lockdown.
Sales have recovered gradually since then. But there have been further, smaller dips, including in the first quarter of 2021, when the country was again subject to restrictions introduced to contain the Delta variant, and again more recently, as a consequence of the Omicron wave.
Covid-19 has had a significant impact on UK firms, affecting almost every aspect of everyday business. 
The sharp drops in sales, employment and investment experienced in 2020 have now waned. Nevertheless, risks remain, mainly around higher price growth, elevated uncertainty and persistent supply disruptions.
In addition, structural changes are also expected across UK firms, with working from home remaining much more common than before the pandemic.
UK automotive demand in the wake after a  COVID-19 
How the pandemic is changing customers purchase intentions, and what manufacturers and retailers can do to prepare.

While the COVID-19 pandemic has caused widespread disruption across industries, the automotive sector is among the worst affected. In April 2020, the first full month of lockdown in the UK, new vehicle registrations nearly disappeared, dropping 97% year-on-year1. As of September 2020, year-to-date registrations have reduced 33% versus 2019.
With restrictions eased and subsequently reimposed, uncertainty has increased and the demand outlook has declined from pre-crisis levels. According to PwC Research’s QuantiBus survey, of those who planned to buy a car pre-pandemic, 22% no longer intend to and a further 35% are now “undecided” about their purchase. We see a new set of prospective buyers who did not intend to buy before, mitigating the drop in demand to an 18% decrease from pre-pandemic levels.
There are three key drivers behind the changing purchase intentions 
Households face lower incomes, depleted savings, lower job security, and reduced access to credit. Most households saw a sharp decrease in purchase intent from pre-pandemic levels to October 2020. However, those with secure, high incomes have savings from reduced costs of living, potentially leading to ‘revenge spending’. These highest earning households have seen an 18% increase in demand. Overall, however, the impact has been adverse, with 8% of those originally intending to purchase no longer able to afford it and another 14% no longer needing to purchase.
Automotive company Bentley are changing lanes to stay ahead  In summary, the winners across the sector will be those who maintain a strong understanding of this changing demand, and are able to use the insight to inform business decisions. Three capabilities will be fundamental:
1. Closer relationship with customers
Having close customer engagement will enable manufacturers and retailers to quickly respond to early demand signals. This could be through integrated systems to improve lead management and customer handling, embedded customer feedback/insights programmes, or dedicated smartphone apps for aftermarket services and sales.
2. Flexible, tailored propositions
Given the large pool of uncertain customers, manufacturers and retailers who are able to offer more flexible, lower-commitment alternatives to outright purchase will be better able to maximise customer value. This could be through pay-as-you-go monthly subscriptions, flexible financing mechanisms, or exclusive membership schemes for high net worth individuals.
3. Network approach to channel and pricing
Moving away from the traditional franchise structure toward an elevated, network-wide approach to optimise costs and synchronise pricing models will reduce overhead and resolve channel conflict. This could include new types of ‘agency’ agreements, introduction of virtual showrooms, online sales channels, and structural changes to the retail landscape through consolidation and closures.

Bentley said free trade with Europe not the United States was its priority as Britain negotiates its new relationship with the European Union, and worse terms could force it to do more work on its UK-made cars abroad.
Britain formally left the EU on Jan. 31, but little will change in its relationship with the bloc this year and a new partnership will not come into force until 2021.
While the government views a free trade deal with the U.S. as a prize, the car industry fears Brexit could lead to delays, tariffs and new paperwork with the EU, its biggest export market.
But the head of its British brand has previously said Brexit could allow it to grow its share and automakers may weigh up whether building in Britain for domestic buyers, rather than export, gives a competitive advantage.
After all the pressure of Coronavirus impact such as loss of sales, company profit went down and lead to loss of profit, hits shortage of staff, comes to sudden change of political changes, Restrictions on sales and contacts with customers, Bentley motors continues to grow the sales and find the unique ways to implement many strategies in order to achieve succes.

Bentley Capital Limited PESTEL analysis is a strategic tool to analyze the macro environment of the organization. PESTEL stands for - Political, Economic, Social, Technological, Environmental & Legal factors that impact the macro environment of Bentley Capital Limited.

Changes in the macro-environment factors can have a direct impact on not only the Bentley Capital Limited but also can impact other players in the Diversified Financials. The macro-environment factors can impact the Porter Five Forces that shape strategy and competitive landscape. They can impact individual firm’s competitive advantage or overall profitability levels of the Diversified Financials industry.

PESTEL analysis provides great detail about operating challenges Bentley Capital Limited will face in prevalent macro environment other than competitive forces. For example an Industry may be highly profitable with a strong growth trajectory but it won't be any good for Bentley Capital Limited if it is situated in unstable political environment.

Spanish oil giant Repsol had to face a similar instance. It started an above average profitability operations in Argentina and made strong returns in 5-7 years. But the business was later expropriated by the Left Wing government. So the decade long profits didn’t materialize in the end.
Political factors play a significant role in determining the factors that can impact Bentley Capital Limited's long term profitability in a certain country or market. 
Bentley Capital Limited is operating in Diversified Financials in more than dozen countries and expose itself to different types of political environment and political system risks. The achieve success in such a dynamic Diversified Financials industry across various countries is to diversify the systematic risks of political environment. Bentley Capital Limited can closely analyze the following factors before entering or investing in a certain market-
1. Political stability and importance of Diversified Financials sector in the country's economy.
2. Risk of military invasion
3. Level of corruption - especially levels of regulation in Diversified Financials sector.
4. Bureaucracy and interference in Diversified Financials industry by government.
5. Legal framework for contract enforcement
6. Intellectual property protection
7. Trade regulations & tariffs related to Diversified Financials
8. Favored trading partners
9. Anti-trust laws related to Diversified Financials
10. Pricing regulations – Are there any pricing regulatory mechanism for Diversified Financials
11. Taxation - tax rates and incentives
12. Wage legislation - minimum wage and overtime
13. Work week regulations in Diversified Financials
14. Mandatory employee benefits
15. Industrial safety regulations in the Diversified Financials sector.
16. Product labeling and other requirements in Diversified Financials

Economic Factors that Impact Bentley Capital Limited
The Macro environment factors such as – inflation rate, savings rate, interest rate, foreign exchange rate and economic cycle determine the aggregate demand and aggregate investment in an economy. While micro environment factors such as competition norms impact the competitive advantage of the firm. Bentley Capital Limited can use country’s economic factor such as growth rate, inflation & industry’s economic indicators such as Diversified Financials industry growth rate, consumer spending etc to forecast the growth trajectory of not only --sectoryname-- sector but also that of the organization. 
Social Factors that Impact Bentley Capital Limited
Society’s culture and way of doing things impact the culture of an organization in an environment. Shared beliefs and attitudes of the population play a great role in how marketers at Bentley Capital Limited will understand the customers of a given market and how they design the marketing message for Diversified Financials industry consumers. Social factors that leadership of Bentley Capital Limited should analyze for PESTEL analysis are -  
· Demographics and skill level of the population
· Class structure, hierarchy and power structure in the society.
· Education level as well as education standard in the Bentley Capital Limited ’s industry
· Culture (gender roles, social conventions etc.)
· Entrepreneurial spirit and broader nature of the society. Some societies encourage entrepreneurship while some don’t.
· Attitudes (health, environmental consciousness, etc.)
· Leisure interests
Technological Factors that Impact Bentley Capital Limited
Technology is fast disrupting various industries across the board. Transportation industry is a good case to illustrate this point. Over the last 5 years the industry has been transforming really fast, not even giving chance to the established players to cope with the changes. Taxi industry is now dominated by players like Uber and Lyft. Car industry is fast moving toward automation led by technology firm such as Google & manufacturing is disrupted by Tesla, which has stated an electronic car revolution.

A firm should not only do technological analysis of the industry but also the speed at which technology disrupts that industry. Slow speed will give more time while fast speed of technological disruption may give a firm little time to cope and be profitable. Technology analysis involves understanding the following impacts -
· Recent technological developments by Bentley Capital Limited competitors
· Technology's impact on product offering
· Impact on cost structure in Diversified Financials industry
· Impact on value chain structure in Diversified Financials sector
· Rate of technological diffusion

Environmental Factors that Impact Bentley Capital Limited
Different markets have different norms or environmental standards which can impact the profitability of an organization in those markets. Even within a country often states can have different environmental laws and liability laws. For example in United States – Texas and Florida have different liability clauses in case of mishaps or environmental disaster. Similarly a lot of European countries give healthy tax breaks to companies that operate in the renewable sector.

Before entering new markets or starting a new business in existing market the firm should carefully evaluate the environmental standards that are required to operate in those markets. Some of the environmental factors that a firm should consider beforehand are -
17. Weather
18. Climate change
19. Laws regulating environment pollution
20. Air and water pollution regulations in Diversified Financials industry
21. Recycling
22. Waste management in Diversified Financials sector
23. Attitudes toward “green” or ecological products
24. Endangered species
25. Attitudes toward and support for renewable energy
Legal Factors that Impact Bentley Capital Limited
In number of countries, the legal framework and institutions are not robust enough to protect the intellectual property rights of an organization. A firm should carefully evaluate before entering such markets as it can lead to theft of organization’s secret sauce thus the overall competitive edge. Some of the legal factors that Bentley Capital Limited leadership should consider while entering a new market are -
· Anti-trust law in Diversified Financials industry and overall in the country.
· Discrimination law
· Copyright, patents / Intellectual property law
· Consumer protection and e-commerce
· Employment law
· Health and safety law
· Data Protection
 
Betley Motors engaged in international trade  and targets further  sales drive after record year.
The Americas and China helped the company's total sales rise to a record level. Bentley Motors has reported a jump in sales of more than 30% for 2021 to a new record level.
The Crewe-headquartered company has posted total sales of 14,659 cars over the last calendar year, a rise of 31% from 11,206 in 2020.
The Volkswagen Group-owned brand said the "significant achievement" was driven by new model introductions, a fresh product portfolio and increasing demand for Bentley’s new hybridised models.
The Americas maintained its position as the biggest selling global market, selling more than ever before.
China almost matched this performance for the first time in a decade. Combined, the Americas and China contributed more than half (56%) of Bentley’s total global sales.
In addition to Bentayga’s 40% share, Bentley’s Continental GT added 33% of total sales, split between 60% coupe and 40% convertible.
Bentley added that its total sales are expected to grow further in 2022 following the introduction of the hybrid.
"This is our second record sales year in the successive years and is a positive sign of our brand strength, operational excellence, strong global demand and affirmation of our strategic priorities.

"The reaction to the market introduction of the Bentayga Hybrid and anticipation for Flying Spur Hybrid demonstrate the path the luxury sector is heading, and we are positioned firmly at the forefront.
"These numbers are validation that we not only lead the sector in sales and market share, but also investment in electric technologies and commitment to being the first fully electrified and zero carbon luxury car company in the world."
The Americas region delivered 4,212 cars, an increase of 39% on the corresponding figure for 2020, 3,035.
Bentley’s biggest growth for the second consecutive year was China, posting a sales increase of 40% , 4,033 cars, against 2,880, as the traditional four-door market maintained strong sales of Flying Spur and Bentayga.
Europe closed the year with the delivery of 2,520 cars, against a figure of 2,193 in 2020, a 15% increase driven by evenly split sales across model lines.
Bentley’s home market in the UK continued its consistent strong performance, recording sales of 1,328 cars. This represented an increase of 14% over the previous year.
The company also delivered 915 cars to the Middle East in 2021, against a total of 735 the previous year.
The Asia Pacific region posted an increase of 37% and a record performance, delivering 1,651 cars, against 1,203 sold in 2020.
Bentley Motors plans to spend 2.5 billion pounds (about $3.4 billion) over the next decade to become fully electric car by 2030, the 102-year-old carmaker said Wednesday.
The investment will include research and development and significant upgrades to Bentley's historic plant manufacturing campus in Crewe, England through 2032, the company said. The Crewe Campus is Bentley's sole assembly facility globally.
Bentley, which is owned by German automaker Volkswagen, announced its electrification target in 2020 as a major part of its "Beyond100" business transformation plan that also includes the company becoming end-to-end carbon neutral by 2030. This is the first time it's disclosed the investment amount.
Bentley's first electric vehicle is scheduled to roll off the production line in 2025, according to the company. That vehicle will be followed by one new EV from the company every year through 2030, totaling five new vehicles.
"Beyond100 is the boldest plan in Bentley's illustrious history, and in the luxury segment. It's an ambitious and credible roadmap to carbon neutrality of our total business system, including the shift to 100%  in just eight years," Bentley CEO and Chairman Adrian Hallmark said in a release.
The change is a major move for the automaker, which is best known for its uber-luxurious vehicles with eight- and 12-cylinder engines that can cost millions of dollars. It follows several other automakers saying they plan to move away from vehicles with traditional internal combustion engines to electric powertrains.
Bentley will lean on plug-in hybrid electric vehicles in its transition to all electric. The company plans to exclusively offer electrified models, including all-electric and plug-in hybrids, beginning in 2026.
Bentley currently offers plug-in hybrid versions of its Bentayga SUV for $160,000 and Flying Spur sedan for $208,000. Both include engines as well as EV components and electric range. Another five Plug-in hybrid electric vehicles are expected to year of record sales. It reported sales of 14,659 vehicles last year, a 31% increase over the company's previous sales record of 11,206 cars and SUVs in 2020.
The record sales occurred while much of the global automotive industry struggled with supply chain issues. Most notably, an ongoing shortage of semiconductor chips.
Bentley expects another record year of sales in 2022. Hallmark said the company had a 30% larger order bank this year than it did to start 2021.
"We're set for a good 2022 and it's symptomatic of the stronger period of our new product range and the hybridization strategy”. 
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