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My project title: Strategic Health Management and Organisational Culture in UK Healthcare Organisations
1. Aim
To examine the effects of strategic health management and organisational culture on staff performance, quality of service and patient care in UK healthcare organisations, in particular in the NHS.
2. Objectives
1. To explore the relationship of strategic management, leadership, and organisational culture in UK healthcare.
2. To examine how workplace culture affects staff motivation, teamwork and the quality of patient care.
3. To identify management approaches that foster organisational cultures that are conducive to care provision.
3. Background/Rationale
There are different types of strategic health management including planning, organising, and utilising assets to meet health care objectives (Huebner and Flessa, 2022). The culture of a health organisation is the collective principles, beliefs, and behaviours that affect how staff interact with one another. This matter because health organisations must constantly improve, effectively manage resources and not lose sight of their staff.
As NHS England (2023), compassionate and inclusive leadership has a role in developing positive working environments. The King's Fund (2025) also refers to staff wellbeing, leadership support and staff engagement as a means to improve work conditions. Meanwhile, a range of workplace issues like poor communication, workload, and workplace behaviours can hinder staff providing quality care (Aunger et al., 2023).
This project is significant because strategic management involves more than just meeting targets. It also takes a workplace culture that supports staff, encourages learning, and puts patients at the centre of decisions. Understanding this relationship may help identify practical ways to improve healthcare management and service delivery.
4. Methods
The project will adopt a secondary research approach, which will employ a literature review. Primary data will not be gathered. Academic journal articles, books, and important UK healthcare reports will be searched on Google Scholar, CINAHL, and PubMed. The search will be conducted by strategic health management, organisation culture, healthcare leadership, staff performance and patient care as key words. The sources will be screened for relevance, credibility, and publication date; the search results will then be grouped and compared as themes to identify similarities, differences, and gaps in the evidence.
5. Resources
Resources will involve journal papers, reports of various healthcare sectors, the university library, software for word processing, internet sources. Harvard referencing guidance will be used as a template to properly reference sources.
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7. Self-reflection as researcher
Some of my personal strengths are an interest in healthcare management, a keenness to learn, and my ability to organise information. A potential weakness is handling large quantities of literature. I plan to manage this by having clear inclusion criteria, maintaining research notes and making sure I stick to a schedule. I will compare and contrast sources carefully rather than take everything as a given in literature.
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