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Introduction
For the company to be successful, managers and teams should be able to understand its environment and formulate its strategies. These are the main driving force that helps to determine the destination towards which the business is moving and contribute to its success and competitiveness. This report aims to explore the corporate and business strategies of one of the largest retailers in the United Kingdom – Tesco Plc. 

Tesco background
Tesco is a multinational retailer with more than 330,000 employees (TescoPLC., 2023). It operates in seven countries worldwide and is recognised as the number-one supermarket in the United Kingdom, Ireland, Hungary, and Thailand. The history of Tesco begins in the distant 1919 when Jack Cohen started selling goods at a market stall and reaches today where Tesco is one of the most successful retailers and has several businesses. The company also owns businesses such as Booker, a wholesale company, Dunnhumby - a range of software, technical and consultancy services, Tesco Bank and Tesco Mobile. 

Tesco Business and Corporate Strategy
Strategy is the long-term direction of a given organisation (Whittington, et al., 2020). Inside the organisation, we can consider a few levels of strategy, among them are corporate strategy and business strategy. 
· Corporate strategy refers to the overall scope of the organisation, including aspects such as geographic scope, products and services offered, acquisition of new businesses and how resources are allocated within the organisation (Whittington, et al., 2020). For example, Tesco`s decision to move from food retailer to bank is the strategy of the corporative level. Tesco is pursuing a two-part expansion strategy. The first is in the non-food sector, which includes the supply of household goods, clothing, financial services, and others. The second part is the food sector where Tesco continue to maintain its market share via pricing and targeted marketing.
· Business strategy refers to how the company compete including aspects such as innovation, scale, and response to competitors` actions (Whittington, et al., 2020). An example of business strategy is Tesco`s creation of various offers to attract their customers such as discounts, club cards, coupons, and others.
In order to make the best strategy companies should analyse their profitability and whether it is below or above of average for the industry. For this purpose, it is used Porter`s Generic strategy and Ansoff Matrix. 
· Porter's Generic Strategy
Porter's Generic Strategy consists of four categories: Differentiation, Cost leadership, Cost Focus and Differentiation Focus. 
To be above the average level of competitive ability in the industry, the firm should focus on three types of strategies price, differentiation, and focus (Cambridge, 2016). 
· Cost leadership – Porter`s overall cost leadership strategy focuses on a firm`s competitive advantage by providing the lowest cost. Some of the ways companies achieve cost leadership are mass distribution, mass production, access to raw materials, and others ( Akan, et al., 2006).  Tesco has its own transport and warehousing system to store the products, as well as wholesale stores, which ensures it can offer some of the lowest prices and takes its place as a market leader with a significant market share.
· Differentiation – Product differentiation is a strategy that is applied to increase the perceived value of a given product or service. By increasing the perceived value of their products and services, companies gain the ability to raise their prices and generate higher profits (Barney & Hesterly, 2019). 
· Focus – The focus strategy contains two segments one focuses on cost and the other on differentiation. Cost focus means minimizing costs within a particular market and differentiation focus means purchasing differentiation in a segmented market. 

· Ansoff Matrix
The Ansoff Matrix is a tool that helps businesses determine their current state and develop a strategy for their future growth (Adrian, et al., 2019).  The system consists of four quadrants, market penetration strategy, product development strategy, market development strategy and diversification strategy. 
The market penetration strategy – Focusing on increasing sales of an existing product in an existing market, this strategy, is with the lowest possible risk (Adrian, et al., 2019). By offering discounts, club cards and other advantages for customers, Tesco attracts consumers and increases its market share.
Product development strategy – This section seeks to launch an entirely new product in an existing market. It brings a medium risk because the development of a new product requires some investment (Adrian, et al., 2019). Adding a clothes section to the stores, Tesco offers an entirely new product to their already existing customer base.
Market development strategy – It focuses on entering an entirely new market with an already existing product (Adrian, et al., 2019). The company implements this strategy extraordinarily by selling its products in several foreign regions and countries worldwide.
Diversification strategy – It focuses on entering entirely new markets with a new product. The diversification strategy is one of the riskiest and most difficult to execute (Adrian, et al., 2019). The creation and successful operation of Tesco Bank, Tesco Mobile and Tesco petrol stations is proof that the company successfully applies this strategy.

Tesco`s resources and capabilities
Strategy matches the resources and capabilities available to the company with those that arise in the external environment. Each organisation has its resources and capabilities. The company`s resources are machinery, buildings, and raw materials. Technical skills, managerial skills, and management are defined as capabilities. Both support the company`s position in the market. The main question concerns the strengths and weaknesses of the company and whether its capabilities meet the challenges of the environment and the goals that the company has (Whittington, et al., 2020). 

· Value Chain Analysis
Value Chain is a series of cooperating units that work together to satisfy market demands for competitive products or services. The purpose of the Value Chain is to increase the product or service's value.  It consists of two parts primary activities and support activities.
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Figure 1
Source: (Whittington, et al., 2020)

Primary activities are those who are directly involved in the creation of a product or the provision of a service (Stobierski, 2020).
The first segment is inbound logistics, which is an activity related to the company`s input activities, such as processing raw materials into a final product, transportation, testing, maintenance, and others (Kohnová & Salajová, 2023). Due to Tesco`s large scale, logistics is extremely important, which is why the company continuously invests in it to facilitate deliveries as much as possible.
The next segment of the primary activities is the operations of the company, they transform inbound resources into a final product (Kohnová & Salajová, 2023). Tesco`s operations can be divided into three segments retail, manufacturing, and banking. Retail is the main sector that Tesco operates, it owns stores in several formats such as metro, express, extra, and superstore.
The third segment is outbound logistics. These are activities related to the distribution of products, such as packaging, preparation, and delivery to the customer (Stobierski, 2020). The company offers its customers several delivery options at low prices, which is why flexibility and cost-effectiveness are crucial to Tesco`s outbound logistics. 
The following segment of Tesco`s primary activities is production – Tesco has its brand of products, and the company also has a range of farm products, which allows it to compete with the German companies ALDI and LIDL which offer mainly farm products.
The last segment is services – By offering banking and telecommunication services, Tesco is allowed to compete with companies which are outside of the retail sector such as Lloyds Bank and Vodafone.
Secondary activities help primary activities to be even more effective (Stobierski, 2020). These activities are:
Procurement is related to raw materials and equipment. Tesco has a diversified supplier portfolio. The company strives to reduce its dependence on a specific supplier and to provide a substitute for almost every key product, the aim is to reduce the risk of disruption of the supply chain (TescoPLC., 2023). 
Technological development is activities related to product design, market research software and others. Tesco invests in its technological process and development. The company strives to constantly improve its technological infrastructure, which includes significant investments in software and hosting strategy (TescoPLC., 2023). 
Human resources management is activities related to hiring, training and retention of employees. The company is the workplace for 336, 926 employees, offering them flexible working hours, training as well as a friendly environment. 
Infrastructure is the last segment of Value Chain analysis. It is activities related to company management. Tesco`s infrastructure includes planning general management and financing. Tesco is focused on premium products with new strategic priorities.
· Value System Analysis
Each organization is part of a larger value system. The Value System is a set of inter-organizational connections and relationships necessary to create a product or service (Whittington, et al., 2020). 
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How it interacts with the external environment and what value it adds to its products and services is a key aspect of a competitive advantage for a company. Success in competitive advantage is due to the selection of the best suppliers and distributors for the company (Lynch, 2018).
Tesco`s supply chain is a global operation involving the supply of thousands of products from different farms and factories around the world. It is constantly increasing its suppliers to be able to meet the needs of its customers for a larger and more diverse range of products at the best possible price (TescoPLC., 2023). 
Tesco has one of the largest distribution networks in the United Kingdom in case to be able to respond to the dynamism of the retail sector. The company`s logistics include global logistics, fleet, delivery to stores, home delivery and others.

· VRIO Analysis
The VRIO framework is used as a strategic tool for analysing the resources and capabilities available to an organization. It helps to assess whether the organization`s resources and capabilities are valuable, rare, inimitable, and supported by the organization (Whittington, et al., 2020).
Valuable – This aspect analyses whether the company`s resources bring benefits or not. Resources create value when they enable a company to develop strategies for greater efficiency. The value of the company resources could be determined by using SWOT analysis (Cardeal & Antonio, 2012). Tesco is a brand with a unique image built over the years. The company offers products and services of the highest quality to its customers. As a result of long-term investments, Tesco has become a brand that cannot be replaced by other participants. Also, because of its highly efficient distribution network, Tesco is valued worldwide. These are valuable resources that allow the company to take advantage of its established connections in different regions and countries. By focusing on innovation, the company can reduce its operating costs and invest in other sectors.
Rare – It shows the rarity of the products. For the company to have a competitive advantage over competitors, its resources should be limited in supply (Wills-Johnson, 2008).
Rarity is not found in the products offered by Tesco. However, there are other company`s resources that can be defined as rare. Tesco is a company with a global presence, operating in multiple countries, which allows it to build a global consumer base. Also, the company invests in new technologies and strives for development, and the company can adapt to different locations and customer preferences. All these are rare and valuable resources.
Inimitable – This aspect of the analysis shows whether the resources available to the company are rare and difficult for imitation. If the rare and valuable resources available to the company are easy to imitate, the competitors will take advantage of this and the company will lose its competitive advantages (Cardeal & Antonio, 2012). Tesco products are easily imitated because the company offers food products that easily can be found in the market. However, the company has resources that are difficult to imitate, such as the high quality of its products, its customer orientation, and its locations. 
Organisation – This is the final aspect of the VRIO Analysis. It examines the way companies link their resources using organisational processes (Cardeal & Antonio, 2012). According to the analyses made above, Tesco PLC manages to organize and use its resources well, which guarantees the company a competitive advantage.

	
	Value
	Rarity
	Inimitable
	Organization

	Brand
	Yes
	Yes
	Yes
	Yes

	Distribution network
	Yes
	Yes
	Yes
	Yes

	Supply Chain
	Yes
	Yes
	Yes
	Yes

	Resources
	Yes
	Yes
	Yes
	Yes

	Technology
	Yes
	Yes
	Yes
	Yes


Table 1

Strategy in action
Strategy in action shows what strategists in an organization do to shape strategy (Whittington, et al., 2020). 
Succeeding over the years to establish on the market, Tesco is undoubtedly one of the most successful retailers in the United Kingdom. This is evidence that the company has a good strategy and applies it in the best possible way.
· SAF Framework
It is the framework for evaluating strategy that consists of three departments suitability, acceptability, and feasibility.
Suitability helps to assess the organization`s strategies and to analyse which targets the key opportunities and which ones avoid threats (Whittington, et al., 2020). 
One of the main strategies used by Tesco is to demonstrate the importance of value proposition and the relationship between price and quality. To strive for maximum accessibility of their products. Development and implementation of innovations in the work process, as well as working with different suppliers to increase the product range and reduce the company`s dependence on a certain number of suppliers (TescoPLC., 2023).
Acceptability assesses the acceptance of implemented strategies by shareholders. This aspect considers the financial return and whether the results meet the expectations. Tesco manages to meet the expectations of its customers by offering them several advantages over its competitors. Also, the company invest in new technologies that are much more cost-effective and profitable financially. In this way, the company increases its profit and reduces costs.
Feasibility refers to whether a strategy is practically feasible. Tesco managed to implement its strategies successfully, achieving the desired results.

Sustainability
Sustainability refers to doing business without leaving a negative impact on nature and the community. It is usually divided into two categories the effect that business has on the environment and the effect that business has on the community (Spiliakos, 2018). 
In recent years, Tesco has reported a 55% reduction in harmful emissions. This has been achieved by renewing refrigerators with ones that emit fewer gases during cooling, as well as renewing the already depreciated CO2 system. Also, Tesco has installed 13 heat pumps in its stores, and the heating is done entirely by them. Another very important aspect of protecting the environment is emissions from transport, for this purpose the company has an all-electric fleet (TescoPLC., 2023).
Tesco takes an extremely responsible approach to the community, controlling the quality and integrity of the products offered, as well as taking care of the proper storage and protection of its customers’ data.


Recommendations
Tesco manages to develop and apply its strategies in the best way. The company developed its product and entered the new market successfully. However, two recommendations can be given to the company. 
The first is to patent a product. Tesco`s product range is not rare, and it can be found in almost every supermarket in the United Kingdom, that is why Tesco should create and patent a specific product, in that way, it could have a more competitive advantage compared to its competitors.
The second is to develop its sales in other countries and regions because from the Annual Report can be seen that the main of Tesco's revenue comes from its stores in the UK, which makes the company dependent on the UK market, and it is very risky.
Conclusion
Business and corporate strategies and all aspects linked to them are crucial for every successful organisation. Tesco is a company that successfully positions itself on the market and has clear and well-organised strategy directions, which the company strictly follows. The company uses appropriately its resources and capabilities to increase its profit to be environmentally friendly and to satisfy society. It can be concluded that increasing the share price of Tesco, by 42% over the last five years, is evidence of its good performance.
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