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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


This essay will be critically evaluating the processes that police and other agencies use when it comes to supporting or managing people with vulnerabilities, and how these are safeguarded from harm throughout the investigation. I will be reflecting on a complex and serious investigation I have played a part in and I will be discussing how the processes have been used through this. I will be using the reflection model of Driscoll (1994).
Cambridge defines the term Vulnerability as someone who can easily be mentally or physically hurt, attacked or influenced (Cambridge Dictionary 2019). 
The investigation I will be discussing involved an incident whereby I worked with other colleagues and team members to investigate an allegation of non-fatal strangulation, coercive and controlling behavior and assault by battery in a domestic abuse setting.  
Crown Prosecution Service defines Domestic Abuse in two parts the first part is section 1 of the Domestic Abuse Act , this deals with the relationship between the suspect and the victim, which sets out that they both need to be over the age of 16 years old, and that they must be personally connected (Cps.gov.uk.2022)
Section 2 of the Domestic Abuse Act explains what is meant by personal connections, it states that the definition of personally connected under this act is
They are or previously have been married to each other
They are or previously have been civil partners with each other
They have made an agreement to get married to each other
They have made an agreement to enter a civil partnership with each other 
They have been intermate relationship with each other 
Where they have had children together and there is a parental responsibility for the child
They are relatives (mother, father, stepmother, stepfather, stepsister or brother, grandparents. A former spouse or civil partners, aunt, uncle, first cousins full or half blood 
Under the act there is no requirement for the suspect and victim to be co habiting (Cps.gov.uk.2022)


This section of the essay will be taking you through what the safeguarding agencies are and what the criteria is and the process. Muti Agency Risk Assessment Conferences (MARAC)   are used when an individual is marked as high risk repeat victim of domestic violence. Safe Lives (2023) states that there are 4 main aims of MARAC are to make partnerships with other agencies, safeguard any victims and also professionals that are working with the individuals, and the last aim is to work with the perpetrators of the domestic violence to change their behavior’s. The report highlights 10 main principles that ensure that MARAC is an effective process and ensures that anyone who becomes involved in the process is able to achieve these processes. 

Below is a table of the process from the website, 
The 10 principles (Safelives2023)
This guidance looks at each principle in detail, considering what good looks like, why it's important and how it's evidenced.
1. 1. 
Identification
Professionals recognise domestic abuse, risk assess and identify high-risk cases based on the referral criteria for Marac.
1. 2. 
Referral to Marac and IDVA
All victims who meet the Marac threshold are referred to Marac and an IDVA (Independent Domestic Violence Advocates).
1. 3. 
Multi-agency engagement
Agencies that can contribute to safeguarding high-risk victims, associated children and vulnerable adults attend the Marac.
1. 4. 
Independent representation and support for victims
All high-risk victims are offered the support of an IDVA; their views and needs are represented at Marac.
1. 5. 
Information sharing
Marac representatives share relevant, proportionate, and risk-focused information.
1. 6. 
Action planning
Multi-agency action plans address the risk to the victim, safeguard children and adults at risk, and manage perpetrator behaviour.
1. 7. 
Number of cases
The Marac hears the recommended volume of cases.
1. 8. 
Equality
The Marac addresses the unique needs of victims with protected characteristics.
1. 9. 
Operational support
There is sufficient support and resources to support effective functioning of the Marac.
1. 10. 
Governance
There is effective strategic support and leadership of the Marac and Idva response, and agencies work together effectively.
(SafeLives. (2023). 10 principles of an effective Marac. [online] Available at: https://safelives.org.uk/resources-library/10-principles-of-an-effective-marac/ 24.09.2024)
The principle of MARAC is a good concept and there have been successful cases where individuals have been supported and highlighted to other agencies for support to safeguard that individual. 
One limitation with the referral to MARAC is not open 24/7, which in my investigation caused a delay for the victim getting support. The MARAC meeting is a daily occurrence. However, in my investigation the incident happened after MARAC opening times, which meant that a victim would not get support for at least 48 hours after the incident has occurred. Which could lead to the victim withdrawing support due to family pressures or feeling scared that she will be hurt when or if the suspect is released. Another limitation to MARAC is the victim must be deemed high risk for agencies to meet to discuss. However, this was not a limitation for the victim during this investigation as she was already high risk victim of domestic violence.
I was aware that safeguarding measures need to be assessed and that put in place straight away, this was decided by reviewing the evidence that had been collected through the initial investigation.  

WHAT 
In my investigation the victim and the suspect were in a relationship. The circumstances were that the victim a vulnerable single parent had been speaking to the suspect on a social media site for 8 weeks, she has then asked the suspect to move in with her and her two very young children. 
The victim had contacted police after an argument had escalated and she had ran to her parents address with her two children and her mother has noticed red marks on her neck, the victim had then disclosed to her parent about two incidents were the suspect had grabbed her by the neck during an disagreement, the incidents had happened a few days before and had not been reported,
When officers have attended, the victim has disclosed that the suspect had only been living with her for 3 weeks, and that there had been previous incidents were he has stopped her from speaking to family, and had been monitoring her social media accounts, she disclosed that he had made her delete every boy of her social media, and that he had been on her accounts blocking friend and family without her knowing.  She further disclosed that he had punched her to the face causing a black eye which she had taken a picture of. 
I checked the system and could see that the victim has warning marker for being in domestic Abuse relationships with 3 other ex-partners, I could see that she was high risk and that she is a repeat victim of domestic abuse. I have checked to see if the initial officers have used a referral form to inform safeguarding services of the risks to the victim and the children (College of Policing, 2015). 
The victim was supportive of police involvement and was able to provide a detailed statement of fact to officers and the parents of the victim also provided statements of fact. This then enabled me to make the decision that we had enough evidence to keep the suspect in custody, whist building a case to the crown prosecution service, to ensure that the suspect was held until a charging decision was made.  
During the initial investigation it was hard to not judge the victim as the circumstances to how the incident happened were different to what I have dealt with before. The fact that the victim had two very young children and had invited a stranger into her life without any knowledge of their back history, was difficult to comprehend. When speaking to colleagues the feeling was mutual due to the short period of time that the victim had been with the suspect and quickly it could have escalated if the victim did not contact the police when she did. However, the feeling that I was experiencing made me more determined to do a good job and safeguard the victim and her children. 

WHAT NOW 
I had made the decision to hold the suspect in custody, so now I had to ensure that there was enough of a case to sent to crown prosecution service, I had collected all statements, and photos from the 	victim to build a picture of what the relation had been like for the 8 weeks they had been together,
When speaking to the suspect in interview he had not given his account of what had happened and had remained silent through. I had discussed the processes of the investigation, shown photos of messages and injuries which the suspect just looked straight ahead with no emotions. (College of Policing, 2022)
The suspect was not from Wales, and I had limited information of the suspect from the Police National Computer. Police National Computer or PNC is a system that shows information about an individual, vehicle or properties, it allows law enforcements to check individuals to police and safeguard (Home Office, 2023).


 Due to the level of Risk to the victim, I made the decision get information from the Police National Data base or PND, this is a data base that hold information and intelligence from other forces and specialist law enforcement agencies. This system shares information to prevent crime and make safer communities (National Policing Improvement Agency, 2010). 
Once the PNC and PND came back, I was able to assess the risk to the victim further, the suspect had intel for domestic violence toward previous partners and had multiple retraining orders, it also highlighted that the suspect had failed to show to court numerous times and had also failed to show for police bail. When checking the victim’s history on the police data base I could see that she had not applied for a Claire’s Law (Home Office, 2023)

Claire’s law was introduced after a female called Clare Wood was murdered by her former partner in 2009, this framework, which is known as the domestic Violence Disclosure Scheme, provides a process for partners, ex partners or children to contact police for disclosures of a individual they are in a relationship with, or are concerned about for a family member or friend. The police can they decided whether they are able to disclose information in relation to that individual violent or abusive history (Home Office, 2023)

I built the case file for the Crown Prosecution Service (CPS) which consisted of the statements and photos of the messages and injuries. The file also included the suspects history of convictions, and breaches of restraining orders which highlighted the risks if the suspect was not remanded to go to court the following day. The charges I was looking for was non-fatal strangulation and common assault, I also asked the CPS to consider coercive and controlling behaviors due to the allegation that suspect controlling her and her phone. After several hours, I had a response from CPS stating that he could be charged and would be remaining in custody. The suspect was then conveyed to court and pleaded not guilty and was court bailed. I was able to add the bail conditions to the case file with a recommendation that the suspect is not allowed to enter Wales. This outcome has safeguarded the victim and her children from further convictions from this suspect.

NOW WHAT?
On reflection this investigation was emotional from the start due to the circumstance of the victim it was hard not to judge that person for what they had done. 

My whole team felt impacted by the investigation, everyone had a part to play in getting the case file completed. I felt happy that I was able to safeguard the victim by remanding the suspect to ensure that she was protected. 
This case has made me reflect on my own past and how these types of case can impact my own resilience when dealing with victims of domestic violence. I was lucky enough to have my team working with me on this case and they helped my manage my own feelings and thoughts. 
(Word count 2017)









Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

This essay is going to discuss a complex investigation that I was involved in. It is going to highlight the challenges and complications during the investigation included decisions around what legislation was going to be used to charge the defendant. It will discuss the victims, witnesses and suspects needs and what support was offered to them throughout the investigation, I will be using the reflection model of Driscoll (1994). 


College of policing defines a criminal investigation as being an investigation that is carried out by an officer, during the process of investigation it is the officer’s responsibility that they decide based on the evidence whether the person should be charged with the offence and based on the evidence, whether the person charged is guilty of the offence they have committed. This may include the officer delegating work to others during the process. It explains that that officer dealing with the investigation would have charge of the case and would either been the disclosure officer or delegate this to another, they would make sure that material has been saved with accordance of the policy and that all evidence has been reviewed (Ministry of Justice 2015).
The incident was initially dealt with the response policing team, their job was to speak to the complainant, gather evidence in the form of a disclosure statement, provided initial support by completing a Public Protection Notice (this will be discussed in the main body of the essay) and to use the golden hour principles/investigation building blocks which are  fast actions to be completed within 24 hours of the incident taking place, these are action relating to identifying the suspect, any witnesses, any other lines of enquires, any CCTV or data that could be related to the investigation of the allegation against the defendant.  These principles ensure that evidence material is collect straightaway for the investigation, to prevent any loss of material which could be significant (college of Policing 2024).  The essay is now going to look at what the incident was and how the investigation progressed and will evaluate the options the officer in charge had. 

What 
When officers have attended the complainants address, the complainant disclosed that she had been in a relationship with the defendant for over two years, they lived together, they were both 18 years old, she had described the relationship as being toxic and that they had been on and off. She discloses that the defendant has hit her numerous times and she had disclosed that she regularly has black eyes, she also disclosed that there are photos and videos on her phone which she is willing to provide. She had described that she had found out that she was pregnant that morning, and that the defendant had accused her of having sex with another person, and the argument got heated, the defendant has grabbed her mobile to check for messages there has been a struggle and he has then thrown this phone at the Television, he has then raised his arm, and had then said that he did not want a child and has thrusted his hand which was a closed fist into her stomach, the complainant has then fallen to the floor, and has felt a pain in her stomach, she has then gone to the toilet and she has been heavily bleeding, the defendant has left the address and has then contacted 999 to report the incident. The defendant was arrested for Assault by beating, criminal Damage under £500 and Malicious Communications at another address and is brought into custody (CPS 2022). The initial decision for the offence would have been by the arresting officer, during the course of the investigation these offences may change or new ones added (College of Policing 2024).

Public protection notice  (A multiagency sharing document)  was completed initially by attending officers, so risk could be assessed by services straight away, this document has 26 questions relating to the females relationship with the defendant, it asks about the defendants previous relationship, and any coercive control triggers and domestic abuse triggers within the relationship, this document then produces a score of low, medium or high, which is then assessed by Multiple agencies such as police, domestic abuse services, and a warning marker is placed on the system against the defendants name. This assessment also highlights any further risks to the complainant if she was to continue the relationship, it will take into consideration any external factors like drugs and alcohol that could escalate the risks to the complainant HMICFRS (2024).  
The complaint was assessed as high risk of escalation of further domestic abuse against her, this was because the question she had answered showed that there had been historic assaults against her, and that the defendant had also isolated her from family and friends which concluded that she was potentially victim of domestic violence and of coercive and controlling behavior. 

 After the response officers attended, they have completed a handover document and the investigation had been passed to the Investigative department to complete. This department deals with offences of a domestic nature. The first challenge that the investigator had was that when the handover had been completed, the defendant had been in custody for 14 hours out of the 24 hours already, the only action that had been completed up to that point was the golden hour actions, no review of the evidence or material had been completed, which meant that the investigation had become urgent, In order to overcome this challenge the investigation officer decided that they needs to delegate to others in the team to help. Due to the nature of the allegations the reviewing of the case needed to be sensitive, the officer reviewed all the material, and the risks using the Public Protection Notice, they gathered information by seeing if the defendant had any previous convictions, that can be used as bad character evidence if it was to go to court. In this case this was the defendants first allegation, there were no pervious offences, or warning markers from agencies (CPS 2021).

WHAT NOW 
I empathized with the female at the time of the investigation, she was very worried about repercussions, and felt scared initially about supporting a police prosecution, she was provided with information about her rights, an action plan was formulated regarding time scales for contact that would be convenient for her GOV (2005). Throughout the investigation I gave the complainant the option to have support through Victim focus, and due to the complex nature of what she has experienced the loss of her baby, she given the option to refer to the NHS baby loss support (NHS 2024). At the time I was very conscious about what wording I used with the female as she has been through a traumatic time, and I was aware that I was asking loads of questions about the pregnancy and asking for evidence that she was pregnant at the time, I felt that I could make made her feel worse or upset her, I did not want to re-traumatize her, I used a trauma informed approach with I had learnt from my previous employment (Office for Health Improvement & Disparities, 2022). 
This investigation had many complex decisions to be made, due to the incident having serious complications with the decisions on what the overall charges would be. Furthermore, the circumstances of the pregnancy, the complainant was around 2 months pregnant and had not been to the general practitioner, which was a challenge for the investigation initially as it was not noted on her medical notes that she was pregnant. In order to get passed this, I had asked if she had been to the hospital to be checked over by a doctor, she had said that she was heavily bleeding and that she had not been, I encouraged her to go and get checked out to make sure that there were no other injuries to her stomach and to confirm if the pregnancy had been terminated. The complainant agreed to go to the hospital to get the treatment. The whole thinking I had behind this is that if the complaint attended the hospital to get examined by a doctor, I would be able to access the medical notes with the complainants permission and get the evidence of the pregnancy, and the viability of the fetus. 
 I made the decisions based on the assessment from agencies and the way the complainant was scared of the defendant, to seek a remand for the defendant at the time, the challenges with this are being able to gather all evidence before submitting a case file to Crown Prosecution Service, for them to consider a charge it would be based on a threshold test, this is where not all of the evidence is readily available but there is enough of a risk present that the defendant may reoffend if they were released on bail. I had the evidence of the criminal damages and the Malicious Communications as these were present when officers attended and, on the complainants mobile phone, which could provide enough for a realistic prosecution of the suspect. (College of Policing 2013).

However, As the investigation progressed, the questions around what the offence would be for the loss of the fetus were challenging. I considered manslaughter for the fetus (CPS 2022, CPS 2024) but this was not an option  as the baby would have to be born alive and breathing, then the Infant Life (preservation) Act 1929 was considered but this again the pregnancy would be over 28 weeks when the baby is viable, at this stage the complainant had noted that the pregnancy was 8 week plus weeks which meant that legally the baby would not be classed as being viable. The final options I considered was section 18 grievous bodily harm, Offences against the person 1861, as the complainant had been struck to the stomach which caused a miscarriage of the fetus, and possibility of the mental health of the complaint moving forward. 

The difficulty was that the defendant did not give any response to the allegations in the interview and did not provide any lines of enquiry. I felt that I needed a bit more from any family and friends that knew them both, I asked the complainant, and she provided contact numbers for individuals that could give an insight on what the relationship was like, these were then provided in a statement, I made sure that witnesses were provided details of there rights and explained the court process, With the Pace clock running down quite quickly I made the decision to send the file to the Crown Prosecution Service with what evidence I had at the time I had spoken to the complainant to update her on what was happening, and made arrangements to pop and see her the following day to get an update from the hospital, I submitted the file and waited for the response, the charges came back and Crown Prosecution Service agreed the main 3 charged criminal damages, they went for coercive and controlling behavior instead of malicious  communications based on the statements that were provided by the complainants family and friends. In relation to the fetus they came back with an action plan to gather more evidence before they would charge for this. 

NOW WHAT
On reflection the whole situation was quite stressful as the pace clock was not a full 24 hours, I felt that I had spent the whole time rushing everything instead of taking the time to review the evidence, I feel that I need to ask for help or delegate the workload to other members of the team with my supervisors’ permission.  I felt that the conversations with the complainant went well, I felt that I was aware of the wording I was using so that I would traumatize her.

I found that it was surprising that there are not many options when it comes to finding an offence for the death of the fetus, and that the decision I made to send to the Crown Prosecution Service for them to review the offences, was a good decision, as they sent the action plan back with a new offence, and given the feedback of what they would need in order to proceed with this. 
The challenges of getting the evidence has opened my eyes to what is needed, and has taught me to look outside of what we would normally used for these types of offences, I am currently looking at other ways to gather evidence, medical notes being the normal option, as well as pictures of pregnancy tests, messages the complainant has sent to other people announcing the pregnancy. These are all new ways of gathering evidence, and out of the normal procedure of what I have been taught.
(Word count 2138)
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