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Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)

In order to analyse the role of independent bodies in holding police accountable, a brief history of why the police were made to be accountable will be discussed. The Independent Office for Police complaints (IOPC) is the independent body which will be discussed alongside their process for when complaints are received by members of the public. Some statistics have been included to highlight the modern trend of complaints against the police and why these complaints are being made against the police. Finally a conclusion will be made to summarise all of the information collated during this section. All information gathered will be by using a mix of mediums, including literary and internet accredited sources.

Personal responsibility refers to how an individual police officer conducts himself or herself while on duty. Without a formal structure, individual officers would be answerable to officers above them for many of their acts; eventually, all officers answer to the chief officer of police for their conduct (Law Teacher, 2019). With a chief officer's autonomy of command of the police comes accountability for the police organisation as a whole, and eventually accountability to the public: the chief officer's appointment and removal processes are therefore an essential part of police accountability. Operational responsibility encompasses a wide range of decisions including organisational policy and strategic development, as well as activities carried out at the local or station level. The chief officer is wholly accountable to the police authority for the operational execution of policing priorities, as well as the Home Office for the execution of national policing directives and the Inspectorate for overall policing effectiveness (Ibid.).

During the 1980s, police accountability became a national political issue in England and Wales about who controlled the police, who should control them and whether they could be subject to democratic control. The Brixton Riots were a focal point for these changes to police accountability and one of the subjects of a report written by Lord Scarman in 1981. He concluded that the police had lost touch with the people they were supposed to be policing and that they had lost the support of the public (BBC Bitesize, 2021). In the human rights context, it is essential to strike a balance between the debilitating effects of unwarranted coercion by the police and enabling their effective operation. Police in democratic states pursue legitimacy in order to gain the active cooperation and trust of those they are responsible for policing. Accountability helps create legitimacy among police (Mawby & Wright, 2005).

Individual police officers are held responsible for their behaviour in front of the public. For starters, they are held accountable to their commanding authorities via the rank system (Law Teacher, 2019). Second, they are accountable to the courts for how they utilise their authority in situations where they are prosecuted, and they may face civil or criminal court procedures as a result. Finally, they are accountable to the public through a system for documenting and reviewing citizen complaints about police officers. The Police And Criminal Evidence Act (PACE) of 1984 is the most essential piece of law that holds individual police personnel accountable (Ibid.).

Police complaints are investigated by the Independent Office for Police Conduct (IOPC) in England and Wales. They set the standards in which the police should handle complaints, as well as investigating deaths following police contact (Lancashire constabulary, 2021). Each investigation commences with the IOPC establishing the scope of the investigation, this is known as ‘terms of reference’. The IOPC gathers evidence to establish the facts surrounding the case, which may include examining CCTV and officer-worn cameras, taking statements from witnesses, obtaining and reviewing pertinent documents and records, including the records of telephone conversations, as well as reviewing police policies (IOPC, 2020).

An investigator must assess the severity of the offense or act when they intend to bring disciplinary proceedings if they believe the officer may have committed a criminal offence or behaved in a manner that would justify such proceedings. In a severity assessment, the investigator looks at whether the conduct in question would qualify as gross misconduct, or misconduct so grave as to warrant disciplinary action. Further, the investigator considers the likelihood of disciplinary action and the nature of it. As a rule, misconduct that is defined as breaking the Standards of Professional Behaviour and gross misconduct as being serious enough to warrant dismissal (IOPC, 2020).

The IOPC have seen a steady rise of complaints reported to them between 2015 and 2020. Between 2015 and 2016 there were a total of 807 cases reported for investigation in the South Wales police area, this rose to 1052 in years 2019 to 2020 (Independent Office for Police Conduct, 2020). In England and Wales, the IOPC has recorded 276 deaths, which occurred during, or following police contact in the years of 2018 and 2019. It has been mentioned in recent inquests, such as the Angiolini review (2017) that police failed to recognize and respond to medical emergencies. The fact that alcohol, drugs, and mental health remain a factor in so many recent deaths indicates there has been no teaching from past tragedies (Uncles, 2019).

In the 1980s, Police accountability became an issue. Events such as the Brixton riots triggered a response in which the police force was to be looked at and held accountable for its failings. The police were seen to have lost touch with those that it was policing. The IOPC is an independent body which investigates police complaints reported by assessing the severity of the misconduct by the police officer(s) involved and grading them accordingly. The IOPC investigator collates all of the evidence surrounding the alleged misconduct, this includes examining CCTV, body worn videos and statement taking. Once all of the evidence has been reviewed a decision is made on a suitable disciplinary action if required. Between 2015 and 2020 there has been a steady rise of police complaints recorded for the South Wales Police area due to a failure to recognise and respond adequately to issues surrounding alcohol, drugs and mental health.
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Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

The aim of this section of the assignment is to examine the ethical dimension of ‘real time’ operational decisions using a variety of accredited sources. The accredited sources used have been located using various mediums such as journals, internet websites and documents located on the internet. Firstly, a description of what factors influence decision making and why they could influence decisions. Secondly, I have included The National Decision Making Model which has the Code of Ethics as the centre. This has been included as it is the epicentre of all policing decisions in ‘real time’ situations dealt with by officers. Throughout this section of the assignment the importance of ethics in decision making is highlighted. Lastly, a conclusion will be made to summarise all of the information collated during this section. 

Police officers are the keepers of the criminal justice system, and they must make a variety of key judgments in the course of their jobs and contacts with residents (Wordpress, 2022). Officers employ normative factors like accountability and blameworthiness, as well as pragmatic and efficiency criteria like the potential of conviction, the amount of time and effort required, and the organisational impediments that may hinder a desired outcome, to make judgments. Officers have a lot of legal authority and make a lot of significant judgments that influence individuals' liberty and safety, therefore it's crucial to understand how they make these decisions and what the social repercussions are (Ibid.).

Researchers looked at whether police officers have certain operational styles that govern their arrest judgments, based on their overall beliefs about justice and law enforcement tasks (Pauline & Terill, 2007). Several studies have looked at three broad response styles: the tough law enforcer, who arrests serious criminals and rule breakers; the negotiator, who prioritises community peace and frequently uses mediation and other informal methods to resolve disturbances; and the rule follower, who bases arrest decisions on organisational policies or legal statutes (Ibid.).
Decision making is influenced by a number of factors. Past experience, cognitive biases, age, personality characteristics, confidence in personal significance and an escalation of commitment are all elements that impact people’s decisions (Diertrich, 2010). Understanding the elements that impact decision making is crucial to comprehending the decisions made. The elements that affect the process may have an impact on the decisions made (Ibid.). Decision-making in law enforcement is as fluid as the profession itself, and there is no one-size-fits-all approach that will work in every circumstance (Browning, 2012). An officer's decision in the aftermath of a major occurrence must be made swiftly, under duress, and sometimes in solitude. Individuals make judgments instinctively, based on their training and experience (Ibid.).
The National Decision Model (NDM) is encouraged to assist integrate ethical thinking in line with police principles and accepted standards of behaviour, according to the Code of Ethics (College of Policing, 2014). The concept encourages individuals to ask more questions about the situations they face, to challenge themselves, and to make more ethical and successful judgments. The model prioritises the Code of Ethics in all decision-making. This serves as a reminder to people in the policing profession that they should examine the Code's principles and required norms of conduct at every level of decision-making (Ibid.).
In its position as the professional organisation for police, the College of Policing created the Code of Ethics in 2014. It establishes and specifies the exemplary standards of conduct for all police officers  (College of Policing, 2013). It is a helpful, positive decision-making framework that reinforces the ideals and standards that police is proud of on a daily basis. Its goal is to promote personal responsibility and the use of professional judgement among police officers, empowering them to always do the right thing (Ibid.). The ideals that guide a person's behaviour and actions are known as ethics. Though most individuals share many ethical viewpoints, ethics will vary from person to person. This is owing to the fact that our moral code shapes our ethics (Jeffs, 2019).
Ethics provides the theoretical foundation for moral behaviour norms, as well as the boundaries for morality and paths for right reasoning about real-life decisions. The difference between good and evil is central to both ethics and morality (Kingshott & Prinsloo, 2004). The distinction between the phrases is comparable to that between cognition and action. Ethics is involved with the examination and meditation on issues of human behaviour. Morality is more concerned with the essence of the behaviour itself. The outcomes may be influenced by the elements that influence the process (Ibid.).
Making ethical judgements within the police force is a must if officers are to acquire the trust of the communities they serve. Making an ethical decision does not imply that everyone will approve with it. It entails making an ethical choice among conflicting options (Ethics in policing, 2010). There must be a reference point or “ethos” that prioritises the values that will support the decision-making process in order to build an ethical decision-making framework. The British police force has a reputation for being fair, empathetic and honourable. The notion of service connected with policing reflects this mind-set (Mills, 2003).
Due to the nature of a police officer’s role dynamic decision making is required. The national decision making model (NDM) provides a framework for the way officers should make all decisions. The NDM has the code of ethics at its core, this means that any decisions made are to have an ethical consideration. It is important to consider ethics in each decision made as it helps to keep the trust of the communities being policed as they view actions taken to be just and fair. The code of ethics provides a foundation for moral behaviours norms and moral boundaries which give a better understanding of right and wrongs which are expected to be understood by the policing organisation.
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Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)

The aim of this section of the assignment is to assess the impact of organisational justice on the police agency using a variety of accredited sources. The accredited sources used have been located using various mediums such as journals, internet websites and documents located on the internet. Firstly, a definition of what organisational justice is has been included and what is meant by the term ‘organisational justice’. Secondly, I have provided descriptions of the four types of perceptions involved in organisational justice and what each one means. Thirdly, the impact of organisational justice on the police force as an agency is looked at and how it officers typically respond to it. Lastly, a conclusion will be made to summarise all of the information collated during this section. 
“Organisational justice refers to employee perceptions of fairness in the workplace” (Rupp & Thornton-Lugo, 2015). The term Organisational justice refers to the perception of an employee concerning the behaviours, actions and decisions of the organisation that in turn affect the attitudes and behaviours of the employee whilst in that employment (Baldwin, 2006). Employees are attentive to judgments made on a daily basis by their employers, both on a little and large scale, and will assess these decisions as discriminatory or reasonable (HR Zone, 2022). These judgments have an impact on an individual's behaviour and can lead to workplace deviance in circumstances when the acts have a personal impact on the employee and are seen as unjust (Ibid.).
Distributive, procedural, informational, and interactional perceptions are the four types of perceptions (Rupp & Thornton-Lugo, 2015). These perceptions can influence attitudes and behaviours, good or bad, which in turn have a positive or negative impact on employee performance and organizational success. The concept of organizational justice extends to traditional models of work behaviour that tend to conceptualize work demands, job control, and social support as key determinants of health and well-being and individual productivity (Baldwin, 2006).
Procedural justice represents perceptions of the processes that lead to positive outcomes, whereas distributive justice reflects perceptions of the outcomes themselves  (HM Inspectorate of probation, 2020). The four core principles of procedural Justice are voice, neutrality, respect and trust. Adhering to these principles improves regulatory compliance and positive outcomes (Ibid.).
Interactional Justice refers to the level of interpersonal interaction employees get. Some fundamental elements of interactional justice can assist employees in enhancing their perceptions of fair treatment  (Jawad, et al., 2012). This involves honesty, which implies that the information given to employees must be true and practical. It should also be provided in a plain and open manner. The next principle is respect, which implies that employees are treated with decency (Ibid.). Finally, justification implies that if an injustice happens, an explanation or apology can alleviate indignation Threat of punishment does not have any influence on an individual’s will to comply with laws or their co-operation, though an individual’s personal morality does play an active role  (Wheller, et al., 2013).
A Police officers' feeling of self-legitimacy was also impacted by their perceptions of public support and personal experiences with public collaboration. Officers did not appear to have faith in their power because they did not believe the police were necessary in crime fighting or that they had a legal obligation to uphold the law (Quinton, et al., 2015). Officers' commitment to ethical policing was shown to be linked to their sense of self-legitimacy. Officers were more willing to endorse suspects' rights, procedurally fair policing, and the appropriate use of force when they felt confidence in their authority (Ibid.). Evidence suggests that when members of the public identify that during their interaction with officers to have been treated with dignity and respect, they are more likely to view the police as legitimate. Perceptions of the legitimacy of policing is essential as it governs the extent to which an individual abides by laws and increases their cooperation with the police (Wheller, et al., 2013).
The College of Policing, in collaboration with Oxford University academics, conducted two surveys of Durham Constabulary officers and employees. They found that, when officers associated with their force, they were more inclined to put forth extra effort, feel powerful, and cherish the public (Cooper, 2017). As a result, individuals were more inclined to identify with the force if they felt they were treated fairly, e.g. if they thought work, resources, and incentives were distributed fairly, and choices were made fairly. Different dimensions of organisational justice, in addition to the benefits of this strong organisational identity, had direct implications on outcomes, with senior leaders' behaviour being particularly relevant. Officers' confidence in their own authority grew as a result of being treated fairly. This resulted in favourable policing outcomes: individuals were more inclined to support suspect rights, procedurally just policing, and the use of force in a reasonable manner (Ibid.).
In conclusion, organisational Justice is the employee’s perception of fairness in the workplace concerning the behaviours, actions and decisions of the organisation which affect the behaviour and attitude of the employee whilst in that employment. There are four main elements to organisational justice, Distributive, procedural, informational, and interactional perceptions. Within the police agency, officers were more inclined to perform better in their role when they felt that they were being treated fairly. Factors such as adequate staffing resources, fair distribution of incentives and fair distribution of work all plaid a part in the officers perceiving fair treatment. This in turn resulted in favourable policing outcomes due to the officer’s confidence growing as a result of fair treatment by the police force. Punishments and sanctions provided or threatened by the workplace for ineffective performance did not prove to increase the employee’s productivity.
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Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)

The aim of this section of the assignment is to analyse potential links between serious and organised crime and public protection issues using a variety of accredited sources. The accredited sources used have been located using various mediums such as journals, internet websites and documents located on the internet. Firstly, to begin to answer the questions a description of what serious and organised crime groups is needed to better understand who these groups are and what they do. Secondly, I have highlighted the impact of these groups on public protection, this includes how they target the pubic and what methods they use. Thirdly, I will look at the multi-agency approach currently being used to tackle and monitor these crime groups. Statistics have been provided to highlight how many organised and serious crime groups have been recorded in the UK. Lastly, a conclusion will be made to summarise all of the information collated during this section.

Crime committed by people working alone, in groups, or through transnational networks is considered serious and organized crime (SOC). Its main goals are to gain money, profit, power or influence over others. In some cases, sexual gratification is also a motivating factor. Perpetrators of these crimes are often organised crime groups (OCGs), which use violence and intimidation in defence of their crimes (Winchester, 2020). There are various different types of SOC which include sexual exploitation and abuse of children, illegal drugs and firearms, fraud, money laundering and other economic crime, bribery and corruption, organised immigration crime, cyber-crime, modern slavery and human trafficking (GCHQ, 2020).
Organised crime negatively impacts public protection in several ways. Public protection depends on enforcement of laws, regulations, and taxes for their effectiveness, organised crime has a huge impact on all of these factors (Reynolds & McKee, 2010). OCGs may terrorize and corrupt individuals, robbing them of their safety, wealth, and even identity. They can also have a corrosive effect on a community's fabric and cohesiveness. Child exploitation and abuse can have a long-term and catastrophic effect on victims (HM Government, 2013)

Over the last 20 years, the physical and digital worlds have collided, resulting in a wide range of illegal conduct. Advances in the digital era have also provided opportunities for criminal ingenuity to flourish, according to Europol's Internet Organised Crime Threat Assessment (IOCTA) published in 2019, shows that cybercrime is maturing and becoming more brazen (Europol, 2019). Drugs, violent crime, stolen data, fraudulent documents, and dangerous software, among other things, are advertised on dark web marketplaces, which facilitate all sorts of SOC. Prosecutions are rare due to a lack of international coordination and standardisation. Efforts are disjointed, and legislation is inconsistent. This can lead to the 'balloon effect,' in which organised cybercrime groups relocate to jurisdictions with lax control measures and hence low deterrent, allowing them to operate and conduct attacks undetected (Wilson, 2020).
Multi-Agency Public Protection Arrangements (MAPPA), is the method through which law enforcement, the prison system, and probation work together to safeguard the public by addressing the dangers posed by violent and sexual perpetrators living in the society. All relevant individuals are evaluated to identify the level of public safety risk they pose (Nacro, 2021). To manage those risks, management controls are devised for each offender. MAPPA enables organizations to evaluate and monitor offenders on a multi-agency basis by collaborating, sharing data, and holding meetings as needed to ensure that effective plans are implemented. The three levels of MAPPA management are determined by the amount of attention and support necessary to implement effective plans. Levels one and two are purely based on the crime and its resolution, whereas category three is based on prior offences and current risk management (National MAPPA team, 2021).
Approximately 36,600 organised criminals were estimated to be part of the UK's 5,300 organised crime groups as of December 2013. It was revealed in a study conducted by the Home Office that the majority of organised criminals in the UK were British citizens this is around 87% of those recorded in the study (Wall & Chistyakova, 2015). . According to a Home Office assessment released, the social and economic consequences of organised crime in the UK are at least £24 billion per year. In England and Wales alone, there were just under 1,500 drug-related deaths in 2012 (HM Government, 2013).
In conclusion, serious organised crime groups are referred to as people working alone, in groups, or through transnational networks to commit crimes. The main goals of these groups is to gain money, profit, power or influence over others often by using violence and intimidation tactics to achieve their goals. There are various types of organised crime which includes sexual exploitation and abuse of children, illegal drugs and firearms, fraud, money laundering and other economic crime, bribery and corruption, organised immigration crime, cyber-crime, modern slavery and human trafficking. Organised crime has a negative impact on matters such as laws, regulations, and taxes. There are further public protection issues as these crime groups often terrorize and corrupt individuals, robbing them of their safety, wealth, and even identity. Advancements in technology have facilitated the use of internet in conducting illegal activities which are often harder to trace back to the groups or individuals involved. Police, the probation service and the prison system work closely together to monitor the organised crime groups already known, this system is known as Multi-Agency Public Protection Arrangements (MAPPA). MAPPA manages the risks of the groups known and shares the information between the agencies involved. It grades the risks posed by each group and determines how much attention each group requires and implements an effective plan to tackle the issue.
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