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[bookmark: _Toc92922534]Introduction
In this writing we will undertake the task to evaluate the importance and the influence of two charity organisations and also to study their organization, how they actually work and use resources in the aim of the causes they take part in or they are creating. This will be made with the use of the Community Engagement methods and it will be made a critical analyse in order to compear their work and also to differentiate them one from each other. 

[bookmark: _Toc92922535]Presenting the two charity organisations

[bookmark: _Toc92922536]Jewish care

As in the previous work presented Jewish Care is UK based organization that is biggest provider in the United Kingdom, of health and social care services to the Jewish community. Weekly they make a difference in the lives of 10,000 individuals and bringing them hope and motivation. Also Jewish Care is providing different services to the following groups of people: Senior citizens, elderly people that require help in everyday task. People who require mental health services. Survivors of the Holocaust, Dementia patients are people who have Alzheimer's disease or another kind of dementia. Persons who provide care to others with a range of needs, such as mental health, the elderly, and people with disabilities. People with MS, Parkinson's disease, strokes, and those who are blind. Those who have lately been separated and those who have recently been widowed. They also provide chances for young leadership, as well as recreational, educational, and cultural programs, as well as half-term programs. The program only can accomplish this because of the incredible team of 1,300 employees they have and  thanks to the 3,000 passionate volunteers who make the difference and by their qualities they help the community. (Jewish Care, 2022)

[bookmark: _Toc92922537]Oxfam

Oxfam is a worldwide movement of millions of individuals who believe that poverty is not inevitable in a society full in resources. Extreme poverty has dropped by half in just 15 years and they believe they can change it to zero in the future. Oxfam is a global organization that works in over 60 nations. Over 3,500 partner organizations, as well as allies and communities, collaborate with that organization alone. Oxfam is a global non-governmental organization that collaborates with others to combat inequality, alleviate poverty, and help people flourish rather than merely survive. From their collective experience and collaboration, they are tring to share knowledge, evidence, and ideaswith as much people as possible. Oxfam is collaborating with civil society, youth, church, and community organizations, as well as the state, commercial sector,womens rights, foundations, and non-profits. For them is very importante also to collaborate with organizations and movements with whom they have a same goals and targets. Relationships between partners are built on mutual respect for each other's contributions. They are guided by a common vision and set of ideals. Operating on the premise that each partner works autonomously and independently, with clearly defined tasks and duties. The organization pledge to work together with its partners to learn and grow. (Oxfam GB leading UK charity fighting global poverty, 2022)


[bookmark: _Toc92922538]Why Community development is important and what it means?

Community development has grown more professionalized, yet it still has a strong activist foundation and a civil society orientation. Community development has been co-opted as a form of community participation and empowerment in the United Kingdom, resulting in a complex balancing act between governmental agenda and community interests. It has underlined the need of community practitioners, who operate at the interface between statutory bodies and people, in ensuring that service users are involved in decision-making and co-production of agreed-upon results, such as better community safety or economic development. Community development is defined as "a method of improving civil society by prioritizing the activities and viewpoints of communities in the creation of social, economic, and environmental policies". It improves people's ability to participate as active citizens by empowering them to form their own clubs, organizations, and networks to engage in discourse [and] plays a critical role in developing the autonomous voice of disadvantaged and vulnerable groups in order to sustain active democratic life. In the United Kingdom, community development has tended to emphasize a more wide approach to building community capacity and addressing bigger concerns of equity and social justice. Processes and values are valued above everything else, as seen by a focus on working with people rather than for or on behalf of them. Community development's present position within government policy and programs, which is largely focused on community empowerment, health, and cohesion, is a continuation of previous efforts to foster involvement and cooperation in public decision-making and service delivery (Gilchrist, 2009).

[bookmark: _Toc92922539]Compearing and differences

In order to compare both organisation we have to clarify some important terms that will help the writing to describe best practices and to be made a better community engagement analysis. Community engagement by itself means engaging with people, organisations and charities are made to help the vulnerable or helpless people or disabled in any way. Communities often relays on their traditions and culture and by doing so they interact between each other and often the help they provide is voluntarily or in exchange in some services or payment. This project includes the practices and the overall work of two organizations Jewish Care and Oxfam, they are both UK based organisations.
If we look solely by themselves, they differ in their function and the particular reason for those differences are that Jewish Care is a organization representative of Jewish society and usually deals with the needs and requirements of the Jewish community and is not so widespread as size and popularity in that sense compare to Oxfam. Rather it operates on only local level more specifically in London and the surrounding areas.While oxfam is more focused on more global issues and in particular the fight against poverty and life on the brink of survival and in that sense they have more magnitude when it comes to projects or cause they are working or operating on.
[bookmark: _Toc92922540]Networks and structure


In complex, chaotic contexts, networks are portrayed as an effective way of organization. They are crucial in the formation of effective coalitions and partnerships. Networks can be categorized as 'organic', meaning they are perpetuated naturally as a consequence of interactions between members, or 'engineered,' meaning they were designed and developed by an external agency for a specific reason. When it comes to assisting communities in developing their own ideas and infrastructure, knowing how networks interact inside and across organizations is critical. Many non-profit organizations and community groups form in response to a perceived need in their own areas.Networks are important because of the fact without them one organisation could not work smoothly and organized and the bigger problems comes from not managing the work properly between the staff members at the certain event, cause or between its volunteers. And the question Why? still rises, and the reason behind this is without a properly build network neither the management will be distributed to the staff members neither the people in need would receive the right treatments. Networks are built on informal interactions rather than official responsibilities, and engagement is often voluntary and participatory. Personal actions, circumstance, and, in rare occasions, pure chance dictate the connections' existence and life. Instead of force or contracts, members' cooperation is based on persuasion and reciprocity. Affiliation mechanisms are frequently absent, and membership is a nebulous concept with continually shifting boundaries and allegiances. Because network links are so shaky, it's tricky to talk about network membership as if it were a distinct category. Even though 'affiliation' is often unexpected or unintentional, perhaps 'participant' is a better phrase, expressing the concept that networks are actively established and maintained. The pattern of connections in a network is the most essential and relevant element of it, since it frequently represents an underlying value basis, a shared interest, or simply the geography of overlapping lives. Community-led projects that fit perceived needs and real circumstances arise as a result of networking. The ability of a community to act collectively and participate with public decision-making bodies is dependent on the relationships that exist between individuals and organizations. A well-functioning community is alive with a diverse range of groups and activities that are linked by a complex web of organizational ties and personal ties. Because a range of experiences and interests are 'interjacent' within relatively secure contexts, anything may happen when this level of connectedness is attained, and it usually does. Small events have the potential to generate much larger ones in ways that are neither predictable nor controllable. Networking helps to boost both community development and service delivery. Critical discourse with coworkers boosts employee morale and knowledge, allowing them to conduct a more focused, reflective analysis of their work. These networks serve as an informal community of practice with some sort of occupational relationship, "an aggregation of persons who come together around mutual engagement in some common effort" that is identified as important to the participants. (Gilchrist, 2009).
 Those kind of effects could be the fragile causes both charities are taking for example with people in critical conditions or fast pace environments where the sense of predictability is very low and it could change in any moment. That fact is also important for the stakeholders and the doners because they would like their donations and financings to be monitored and rightfully allocated to the projects or causes, they have chosen. In a challenging and demanding context, their approach allows them to continue to be there for those in need while also satisfying the community's increasing and changing needs. As previously mentioned, from (Jewish Care, 2022) Jewish Care strongly rely on the support of their stakeholders, who come from 70 different countries and inspire excellent work and behaviour at the charity. This actively demonstrates that people all around the world are involved in those organisations and quite  frankly cannot follow everything that is happening within the network of the charities but they still want to receive up to date information for the people the are helping or communities they support. In that matter this is accomplished very much so by their web sites and social media platforms.
[bookmark: _Toc92922541]Social media and Influence 

Both organisation relays on their social medias to reach more people and to make them engage with the challenges they are facing in order to help the struggling communities.  As it is previously written Oxfam is influencing millions of people around the world and it is very successful because of its social meadia and sites. They present every charity they undertake and uploade it to their site and also are offering donations through the web site which is something Jewish Care lacks of and could include in the future to better their work with people and make it easier for them. On the other hand whilst conducting the research it was noticed that Jewish Care offers a bigger amount of social media platforms on which they have accounts on. Youtube channel is a great tool nowadays for the simple reason it is easyily accessible and it’s a much conveniente way to show to the unfamiliar person what achievements it has and what work is done to help the vulnerable people. 
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To conclude with the two organization that were studied have many similar ponts in contact between each other and they showed that they have big influence over peoples life. Although they are occupying with slightly different causes and the output in the case of Jewish Care is not with the same magnitude as Oxfam they are changing lives every day no matter of the organizational problems or any other difficulties they have. This demonstrates that with the help of its stakeholders and the people how donate they are creating more engaged communitys and starving for change and to help people. Both organisations could make small changes into their Community engagement structure plans to achieve even better results. 
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