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Introduction

This report will reflect on personal capabilities and skill set. The aim of this report is to increase self awareness and develop an action plan for professional development. It will include a reflection, it will discuss personal career plans, but it will also look at current needs of the employers. The report will explain self motivation and will present personal reflection on the topic, learning styles and will assess personal learning style. Also to increase self awareness I will make use of self awareness tools. Through this report I will research into restaurant manager as a personal career path and I will conclude by formulating and personal and development plan. 
My name is Alex and I am currently studying at the University of Wales Trinity Saint David. I am also working full time as a waiter and managed my family business. 

Reflection 

For my reflection I am applying Gibbs Reflective Cycle which will help me to assess my role play experience. I selected this reflective theory because it has a cyclic character which enhances the learning for repeated situations. Gibs reflective cycle theory has six stages which are description, feelings, evaluation, analysis, conclusion, action plan (Gibbs, 1988).
First stage: description involves a descriptive approach., it describes the situation, who took part to the experience, where did it happened, what was the actual outcome and the desired outcome. In the description stage I can state that the situation I want to reflect is my experience on the  role play. The examination involved a role play which mirrored an interview exemplification. This experience was realised using digital channels for communication. We had to prepare an interview with five questions based on the PCD application form of the colleague we were paired with and interview him. In the second part of the role play I had the interviewee role and I had to answer the colleague’s interview questions. In the Appendix it can be found a copy of the role play. 
The second stage is the evaluation and is an assessment of the experience and there is the opportunity to assess positive and negative aspects. The positive aspects of the experience from my role play experience is the skills I gained for having a successful interview.  The lecturer gave me positive feedback on the construction of the questions, on my performance. The negative aspects relate to the final part of the interview when I said straightaway that the interviewee got the position which the lecturer said it was not very professional and that is better to say that it will be informed in short time on the outcome of the interview. Working and studying full time requires good organisation and time management and for example for the role play I should have allocated more time to practice more and be more prepared. 
The third stage: the analysis it why things happened in a certain way, what was the meaning. My experience during the role play made me realised that preparedness is the key to an interview because it gives you more confidence, it improves communication skills.
The fourth stage: the conclusion highlights what was learned from the situation. Also it assess how the situation could have been handled differently and what improvements needs to be done.I consider that this experience has helped my understanding on personal and professional development. It made clear for me what is my skill gap and what skills are required for my selected career path. When thinking if I would have acted differently I would say that I would be more involved in practical activities and speaking in front of my colleagues and lecturer as it would have contribute to the development of my skills. I should have researched more on how to organise an interview, body language and professionalism. 
The final stage: the action plan identifies how to act in the future similar situations. I plan that for future interviews to be more proactive and to do more individual research. For future examinations such as the role play, I want to practice more, to take advantage of the available knowledge and teaching process. 

What employers want 
What employers want nowadays has a great importance as it involves the qualities they are looking form an employee. This are in connection with two different types of skills, technical skills that are obtain through training and education and soft skills which are obtained through experience, team interaction. Therefore the current requirement from employers are honesty, integrity, loyalty, confidence, dependability, patience, resilience, compassion, courage, modesty, creativity, perseverance, team work, to be eager to learn, to have work ethic, to be able to solve problems and have good communication skills (Indeed, 2021). This can seem a little overwhelming, but I consider that this skills depend on the type of person you want to be in everyday life too as well as in the employment. I consider that I have such skills because of the positive feedback received form my manager and ex-employers. I have always been an appreciated team member, because it defines my character traits to be an honest and upright person and willing to go the extra mile in doing my job.

Self motivation 
According to Oxford Dictionary (2017) self motivation is the individual quality to work hard for something without being pushed and pressured from others. 
It is the level of effort towards individual self development and it has an intrinsic character. At times it can be influenced by extrinsic factors such as money or position, or other personal fulfilling considerations. Factors such as self-efficacy, self confidence, establishing goals, positive thinking and stimulating environments are influencing the self motivation process (Positive Psychology, 2021).
When reflecting on my self motivation I also made use of self motivation assessment exercises. I can say that I have high levels of self-motivation considering my busy lifestyle. I have set the challenging goal to obtain a certificate for the course CertHe in Skills for workplaces, University of Wales Trinity Saint David and also to develop a new career in restaurant management. This way I can become more self-confident and have a can do attitude. I consider that I have a positive thinking and that is why I am not scared of addressing challenges and surpassing obstacles. I am more and more aware of my skills and abilities and through my commitment I can advance and work as a manager. 

Learning styles
Learning styles are identifying what type of a leaner you are and how you absorb the knowledge.  The VAK framework identifies three learning styles: visual, auditory, kinaesthetic. The visual learning style assumes that the learner has to see and mentally visualise the information in order to absorb it. The auditory learning style assumes that the learner has to hear it in order to absorb the information. The kinaesthetic learning style assumes that the learner does practical activities, is involved in the process and in the experiences (Engage Education, year)
I have and auditory learning style and I find it more easy to get knowledge if I listen to the lecturer, to recorded lessons, or in the work place to ora instructions or training. This way of learning has helped me in my job as a waiter as I learned how to do things quickly after being told and explained what my tasks are, what it is expecting from me. 

Personal development
For my  personal development I am using the Johari window as tool of analysis. According to (Bourner, 2011) this has the purpose to increase self awareness and it is organised in four main areas: open area, blind area, hidden area, unknown area. 
The open area in my Johari analysis presents the information that I want to share about myself. I have experience in retail and hospitality and I am very ambitious and hard working. I am friendly team player and I am I persevere in everything I do and try not to let obstacles to be in my way to success. The blind area are the aspects that I am not aware about myself, but others observed during team work or when solving problems. The hidden are is the are that I am aware about myself, but I do not want other to know. For example I am a private person and I do want to keep my personal life private. I do no like to discuss family life at work. The unknown area is the area that cumulates the aspects about myself that me or others did not have a chance to experience or verify. For example I like working in the restaurant industry and I had different roles within the restaurant, but I do not know if I would be a good professional chef. 
















My SWOT analysis is helping me to assess my strengths, weaknesses, threats and opportunities. 


	Strengths 
Determination
Ambition 
Integrity
Reliable 
Leadership skills
Multitasking
Team player
Communication skills
Problem solving
	Weaknesses 
Compulsiveness
Lack of experience in managing people
Time Management
Poor experience in reporting

	Opportunities
Certificate for CertHe in Skills for workplaces, University of Wales Trinity Saint David
Learning new skills
Getting new experience
Apprenticeships

	Threats
Competition 
Internal recruitment
Pandemic



My SWOT analysis illustrates important strengths for the job role I intend to apply. I have leadership skills, good communication skills, I am able to multitask and be part of a team. I have problem solving skills and I am an ambitious and reliable candidate.  My weaknesses are compulsiveness, sometimes I tend to act on the moment in order to get things done. I do not have big experience in managing people, but from my current job as a waiter I took many times managerial responsibilities. Another weakness of mine is time management and I need to learn more on reporting and written communication. My opportunities are in relation to the current course I am doing, the complex knowledge on different concepts in business management. Learning new skills is another opportunity, as well as getting new experience and advance professionally. Taking on an apprenticeship would be an opportunity for me to get learn new skills and get experience. The threats for me are related to competition, there are many candidates in the restaurant industry. Internal recruitment will not benefit me if I want to apply to restaurant management positions, as the employer will prefer to recruit from within the restaurant staff. The pandemic has been very disruptive for many industries, especially for the restaurant industry. 

Employment goal
My employment goal is to access jobs in the management position and become a restaurant manager. The  skills for a restaurant manager are in connection with customer service, to be able to work under pressure, to be able to maintain your calm and focus, to be reliable and dependent for the organisation, to have business management skills and leadership skills, to have IT knowledge, to have a certain degree of flexibility for shift pattern (Indeed, 2021). 
The entry criteria for the restaurant management are skills that I have gained in my experience working in restaurants. Other skills such as good customer service I learned from various trainings, but also from direct interactions with the customer. 

My career plans 
My career plans are in connection with my employment goals. I want to graduate the course I am doing, but also I want to continue my professional development in the restaurant industry and access management positions.
Action plan
According to Sidique (2004) the personal and development plan is a long or short process that involves setting a career goal and that identifies the required skills or competences to accomplish it. It also involves a selection of appropriate activity to develop the needs identified. 

Personal and development plan
	Skills
	Method of achievement
	Obstacles
	Completion

	Reporting
	Participating at the classes actively to the practical exercise and focus on written assignments
	Extra shifts at the current job

	September 2021

	Poor management experience 
	Undertaking more managerial responsibilities at the current job
	Losing my job

	March 2022

	Time Management
	Researching on methods for time management 
	Extra shifts at the current job

	December 2021





Conclusion
This report has helped me to develop my reflective writing. It gave me the knowledge and the theoretical framework to evaluate my experience during the module Professional Career Development. The reflective report has had the role to increase self awareness and to identify my strengths and my weaknesses. By assessing the skills required for my employment goal to become a restaurant manager and my current skill set I observed that I am a confident candidate. My high levels of self motivation determine me to identify my gap skills and work towards addressing this needs. For that purpose I  have created an action plan in the personal and development plan through which I identified the skills that I need, from my swot analysis and  I identified the method of achievement. I  identified potential obstacles and completion time. This action will contribute to my professional development.
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Questions for role play:
1.What are three positive things your last boss would say about you?
2.What skills do you have to make you a good candidate?
3.What are your weaknesses?
4.In your opinion what makes you a good manager?
5.What is your career plan for the next 5 years?
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