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Summary
Working in teams is crucial for any type of business as they do not exist in a vid. Understanding the value of working in teams and how to build effective teams will be the main purpose of this paper including relevant theories. The study case of Next Plc and their new children`s wear new line will be as focused to build and develop an effective team to succeed in the company`s new project and to launch it successfully. Although, working with people is not going always as planned and the reasons why this can trigger will be outlined in this report.
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Introduction
According to Qin et al., (1995), people who learn to collaborate with one another and work together in teams or groups have a better chance of finding solutions to challenges that affect the whole group as well as satisfying their own individual requirements. In this report, the focus will be on resolving the potential problems that can occur in the given study case of Next Plc and their new line for kids. The problems are to be faced by the launch manager and the need to lead a team to satisfy the business needs to succeed. To manage effectively the success of a launch manager, the knowledge regarding team working will be approached in this paper, respectively the development of an effective team and to understand it better, theoretical models will be approached. Moreover, the roles needed on creating an effective team and the impact of the team working and how can affect the success of the team will be discussed. The barriers to effective team working will be outlined in the last part of this report. Understanding the issue is the first step to fixing it.




Overview of team working
In order to succeed as a launch manager for Next Plc, the difference between team and group need to be understood. A group is often described as a collection of individuals who get together to discuss similar interests and behaviours while a group of people working together to accomplish a specific objective to which they are all committed constitutes a team (Morgan, 2017).  Teams are made up of a certain number of individuals—small or large—who carry out various tasks. Team members work together on a variety of linked tasks or activities that are crucial for reaching certain specified goals and objectives. Being a part of a team requires each individual member to contribute, but the team's overall success relies on the whole group (Logan 2016). The individuals who make up a team often cooperate and rely on one another to achieve a goal or purpose. The following four factors are crucial for successful teamwork: An efficient team must have excellent communication since it keeps all team members informed of the goals and objectives on a continual basis. It is crucial to listen carefully to what the other team members want to share with the team since a good communicator is also a good listener (Gluyas 2015). Efficiency: A cohesive and powerful team facilitates the creation of procedures that enable members to collaborate effectively in order to complete a job within the allotted time. Working with co-workers facilitates comprehension and awareness of each individual's talents as well as the collective capabilities of the team. Teamwork promotes the contribution of diverse views and perspectives from each team member. It enables the establishment of dependable, respected teams that foster individual innovation, resulting in more creative and beneficial brainstorming sessions (Bannister et al. 2014). Being a member of a team makes it simpler to see the strengths and weaknesses of each team member. Strong cooperation helps team members and team leaders see the numerous facets of a project and assign tasks to the most qualified team members.
The framework for team building
The model of team performance created by Bruce Tuckman may be used by Next Plc to construct its new team. This team-building strategy may be considered by Next Plc since it demonstrates that teams and groups are not always fully formed and functioning as planned.
According to Tuckman's theory, teams go through a succession of stages, beginning as loosely associated groups of individuals and culminating as task-focused, cohesive entities (Black et al., 2019). Since it allows collaborative problem-solving on a specific issue, it is evident that Tuckman's model of team development is vital and effective in the context of team building and working efficiently as a team to achieve the goal settled by Next Plc and their new line for kids.
Bruce Tuckman's model of collaboration
Bruce Tuckman, an educational psychologist, has shown that a five-stage development method is particularly useful for helping teams enhance their performance. Next Plc may use the five team-building phases of forming, norming, storming, performing, and adjourning to develop an effective group (Largent 2016).
During this phase, the senior leadership team may get familiar with new team members and receive an orientation from them. The team members are subject to the authority and orders of the team leader. Throughout this period, they strive to maintain a friendly but aloof relationship with the other team members. When forming a new team, the team leader shares information openly and answers all team members' inquiries.



Storming is the most crucial and difficult phase, in which team members seek to present an image of themselves to the group. During this phase, team performance deteriorates as energy is spent on fruitless endeavours. In order to get through this phase, the leader of Next Plc must acknowledge and reconcile opposing perspectives on the assigned mission (Hopen and Rooney 2014).
Norming stage: It takes a lot of work to get to the norming stage, but it is well worth it if there is some degree of team cohesion visible. At this time, there may be agreement on Next Plc` leader or leaders, as well as the roles of the other members. It is obvious that when a team can work together and stay focused on its goals, performance levels climb. If the Next Plc team reaches the performance stage, the team member accepts and cooperates. The team will be well-established, well-organized, accountable, and efficient. Conflicts and difficulties will be handled in a proactive manner as they emerge (Solomon, 2020). 
Stage of adjournment: The team has successfully achieved their goals at this point. The importance of accomplishing the primary task and producing evidence of effort and results is emphasised. The team's effective negotiation of the initial stages clearly contributed to the establishment of ties among its members, as well as a sense of loss when those linkages were severed. At this stage, team members' achievements are assessed based on their overall growth (Salas et al., 2015).

Team Roles
Team cohesion refers to the strength and number of interpersonal relationships that may be observed among team members. Interpersonal relationships stimulate engagement and keep team members motivated to attain individual and collective objectives. The skills necessary to form a cohesive and effective team include the following. Creating a purpose Next Plc's leaders are accountable for defining a team goal prior to selecting team members. Having a mission in place inspires team members to give their all in order to achieve that goal (Paul et al., 2016). Consider diversity: It is the team leader's responsibility to put together a diversified team. It is apparent that the various team members have diverse backgrounds and talents. Excellent communication, which is essential for cooperation, is used to build cohesive and productive teams. Next Plc team leader must employ a number of effective communication tactics to bring the new team together (Driskell et al., 2017). Using personal strengths: Before assigning work to a team member, the team leader must examine each team member's talents. When hiring new employees at Next Plc, it is important to consider team roles since teamwork is essential in health and social care environments. Next Plc needs to hire team players such as team leaders, coaches, or members to manage the day-to-day operations of health and social care. The team role characteristics of the recruits will aid in the formation of a new effective team, reducing reliance on agency workers. The new employees will use their understanding of team responsibilities inside the organisation to form an effective and cohesive team. Next Plc may use Belbin's team role theory, which defines team role as a predisposition to perform, contribute, and interact with others in a certain manner (Senaratne and Gunawardane 2015).






Advantages of Efficient Teamwork 
Effective cooperation will contribute to the enhancement of Next Plc’s management and operation system in a number of ways. The advantages of effective collaboration include: Effective cooperation facilitates the production of new ideas and innovation because varied team members contribute their unique viewpoints. It facilitates problem-solving since the integration of such notions facilitates the development of effective solutions. Improves productivity and outcomes A successful team will aid Next Plc in increasing its productivity since its members strive to attain better results and outcomes. Effective team members inspire and motivate one another, hence boosting team output (Albrecht et al., 2015). Boosting employee morale and inspiration: Effective cooperation helps to boost employee morale and encourage them. It helps to convey achievement, which boosts team motivation, and it helps to discuss failures, which encourages them to come up with creative solutions to eliminate them. Effective cooperation enables team members to assume responsibility for their work, resulting in a greater feeling of accomplishment and project ownership. Taking healthy risks Individuals are more willing to take healthy risks when they feel secure inside a team. The encouragement and support they get from their peers enable them to think more expansively and make more courageous decisions. This leads to the creation of more inventive and unique solutions. Effective teams contribute to the decrease of stress by dividing up the workload. It may be shown that workers who take on a great deal of work on their own eventually burn out (Woodcock, 2017).

Barriers to effective team working 
Next Plc’s insufficient and unproductive workforce has harmed the organisation in a variety of ways, including:
Increased workload: As a consequence of the Next PLC team's inefficiency in carrying out its obligations, the organization's burden has grown. As a result of team members' inability to complete their tasks by the deadline, poor services were delivered in the health and social care environment. Inefficient and substandard cooperation creates uncertainty, leaving team members confused about their contributions to Next Plc and their value to the organisation. For example, the team leader's failure to notify the team members about the team's changed objectives causes uncertainty since the team members are losing out on critical information (Ellis, 2018). When team members differ on how to tackle particular issues, there is constant conflict as a result of poor collaboration and inefficient communication. It causes a task to fail to provide the promised results. As can be seen, the budget of Next Plc’s team expands as a consequence of prolonged disagreements. Productivity drop: Productivity reduction in a business organisation is caused by inefficient and inadequate cooperation. The quality of children`s clothes at Next Plc has dropped as a consequence of inefficient and ineffective collaboration, which has also reduced the number of customers in shops. Productivity is reduced because team members do not share the same vision and sense of responsibility.




Conclusion
It is possible to draw the conclusion that effective teamwork in Next Plc is important because it will help bring new ideas, solve problems by collaborating with the members of the team, boost the morale of the employees, and reduce the stress that the new budget is under as a result of an increase in innovation as an example, the new line of kids wear. This paper discusses the many sorts of positions that need to be filled in order to create a team that is cohesive and productive, as well as the need of taking into consideration the roles of the team when hiring new staff members.
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