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[bookmark: _Toc150280658]Introduction
The entire study focused on the financial management system for the hotel industry by considering a set of relevant information. The entire study aims to identify the financial performance of a company namely The Seaview Resort. The financial performance analysis is one of the major responsibilities of the financial manager to make effective decisions for further improvement and represent better financial performance to the stakeholders (Kyere and Ausloos, 2021). In this present case, analysing the market of The Seaview Resort, income statement, balance sheet cash flow statement, marketing and financial performance will be understood. Eventually, identifying the major concerns, an effective approach will be recognised to improve the financial performance adequately. 
[bookmark: _jlkhhd4vyr5y][bookmark: _Toc150280659]Financial Performance Analysis of the Seaview Resort
[bookmark: _ffu4j4n1nko5][bookmark: _Toc150280660]Income Statement Analysis (2020-2022)
An income statement is one of the important financial statements that helps to know whether the firm will be able to generate profit by adjusting its total revenue with its total expenses. As per the statement of Seal (2019), it is found that an income statement for a company helps a lot to make effective financial decisions to identify the profitability of the firm adequately. In the present case, concerning the financial items of the Seaview Resort, the income statement has been represented. Based on the key financial information the profitability of the hotel will be understood to meet its operational expenses over a financial period. 
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Figure 1: Income Statement 
(Source: Self developed)
The above figure represents the income statement of the resort for three consecutive financial years from 2020 to 2022. As per the detailed information of the financial statement it is identified that the company decreased its total revenue over the year 2022 at £430,000. On the other hand, it was £520,000 in 2020 and £480,000 in 2021. However, the company maintained the same gross profit margin in the year 2022 as it was in 2021 at £80,000 although it was better in the year 2020 at £130,000. The company also face a decline in net profit earnings ratio as the results imply a declined rate in profit margin by only 4% in 2022. Concerning the income statement of the Seaview Resort it is found that the organisation became deficient in maintaining its operational expenses throughout 2022. 
On the other hand, only the income statement is not enough for analysing the financial performance of a company as it has a few limitations to get an effective financial outcome. One of the key limitations in analysing income statements is the net earning is accounted for based on the accounting rules (Fridson and Alvarez, 2022). In this case, often it does not depict the cash changing hands which is not great to understand the actual financial gain of the organisation over the period. Concerning the limitations it can be stated that the organisational manager needs to use an accountant who has professional experience in dealing with all the limitations. Therefore, the financial system of The Seaview Resort will be maintained appropriately by understanding appropriate accounting rules and regulations and avoiding all the limitations. 
[bookmark: _fwflsmnad3da][bookmark: _Toc150280661]Balance Sheet Analysis (End of 2022)
The balance sheet is crucial in the financial performance analysis system that provides further financial information about the business including equity, liabilities and assets of the firm. According to the words of Smith and Welch (2021), a balance sheet lists everything a firm owns and all its financial debts which is also essential to understanding the organisational financial strength of the company. In this present case, considering the amounts of equity, liability and assets of the Sea Review resort a balance sheet has been represented which is going to be analysed relevantly. 
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Figure 2: Balance Sheet 
(Source: Self developed)
As per the above financial statement of the resort, it is found that the organisation maintains current assets of around £250000. Along with this, the property and equipment of the organisation have been computed at £800,000 in which investors have been included worth £100,000. Considering other assets worth at £150,000 total assets of the company have been determined at £1200000. On the other hand, concerning the liability site of the balance sheet, it is found that the company maintains total liability at £750,000 in the year 2022. In this case, it is identified that the company maintained higher total assets as compared to its total liability which implies high financial strength of the company to meet its financial obligation. Along with this, the organisation also has higher current assets at £250,000 than its current liabilities at £180,000 which indicates higher financial strength to meet its short-term financial strength. Concerning the equity of the organisation it is found that the firm has a higher or lower equity value as compared to its total debt which is not great and needs to be improved in the future. 
On the contrary, the limitations of the balance sheet include the use of estimation, omission of major non-monetary assets and all the assets are recorded based on the historical status. Consequently, the authenticity of financial data handling systems can be avoided which is not great to get effective financial outcomes to analyse financial performance (Barker et al., 2022). Once the financial analysts gather more knowledge to record the asset's value by adjusting the current value with historical value, the limitations can be avoided. Eventually, the resort will get an effective and relevant outcome about its assets and liabilities aspect. 
[bookmark: _jn0ur2dr1xod][bookmark: _Toc150280662]Cash Flow Analysis (2021)
A cash flow statement is another fundamental financial statement to recognise the financial performance of a company. The cash flow statement helps to measure the financial transactions including the cash inflows or cash outflows in a financial period (Atrill and McLaney 2021). In this present case, a cash flow attempt is represented for analysing the financial transactions of the Seaview resort. 
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Figure 3: Cash Flow Statement 
(Source: Self developed)
As per the above figure, it is found that the organisation maintains a negative cash flow from its operating activities which is great to meet its financial requirements. Further, the organisation also has high capital expenditure at £30,000 which makes net cash flow at -£110,000 in 2021. The negative outcome implies the company needs to be focused on improving its financial transactions and reducing capital expenditure in terms of gaining high returns in the future. 
[bookmark: _su9moe8bwwiw][bookmark: _Toc150280663]Identification of the core reasons behind the decline in profitability 
The core reason behind the decline in profitability is high operational expenses over the financial period of 2022. Comparing the financial performance of the organisation in the year 2022 to 2020 it can be found that there is a huge difference in the business spending. High expenditure makes business growth decline and in this present situation, the company is facing financial complexities with high financial obligations (Drury 2021). The company is trying to maintain its financial efficiency by meeting its short-term liabilities by using its assets. However, the company also needs to be focused on improving its equity financial system and reducing overall capital expenditure in the upcoming situation. Therefore, the company will be able to maintain its financial strength effectively and increase profitability. In this case, a cost reduction strategy also will be favourable for the organisation to reduce overall operational costs and maintain sustainability in the competitive marketplace for the long run. 
[bookmark: _2132761muwxx][bookmark: _Toc150280664]A comprehensive strategy to revitalise the financial health 
Improving market growth 
The coast resort market is one of the well-known markets and the presence of key competitors of The Seaview Resort will be found in a high percentage. Improving marketing growth by understanding the market trend is one of the key strategic approaches for any kind of business organisation to improve business strength (Banka et al., 2022). Along with this, it also will help to identify the potential risks and opportunities to maintain sustainability in the competitive business environment. As per the detailed information it is found that The Seaview Resort has recently been operating its business with around 89 employees and that implies high human capital strength to maintain market competition with long-term sustainability. 
As per the market size of UK tourism, it is recognised that due to high market competition, the market size of the UK hotel industry has enlarged highly as there is growth identified (Statista, 2023). However, after 2020 the hotel industry faced a high decline in maintaining its market growth to low market demand. In this present situation, the hotel industry is successfully raising the market demand as the graph indicates growth again. The Grand Scarborough, Queens Hotel & Spa, The Burlington Hotel 3 stars and more are the key competitors of The Seaview Resort in the UK hotel industry (Wallace, 2019). In this case, it is recognised that the presence of a large number of competitors becomes a threat to the organisation to maintain sustainability in the highly competitive marketplace. The company needs to enhance their strength by adopting modern technologies including AI in facilitating all the customers more efficiently. Along with this, using BI tools the organisation will achieve business expansion opportunities with long-term sustainability and financial stability. 
[bookmark: _bp4t37dr0rg2][bookmark: _Toc150280665]Customer preferences 
The Seaview Resort is very much concerned with meeting the requirements of its key customers to attract their attention. In this case, identifying customer preference is one of the strategic approaches for any kind of business organisation to run its business operation in a competitive business environment (Zhang et al., 2022). Concerning today’s business world it is found that customer preferences have effectively shifted towards the eco-friendly and experiential tourism system. 
As per the detailed information on the UK hotel and tourism industry, it is found that the UK experiential tourism system maintained a high growth-conscious period. In this case, it is identified that the tourism segment gained revenue of around 33.9 billion GBP in the year 2022. Further, it is also expected that UK experiential tourism may gain high revenue in 2022 approximately 39.15 billion GBP and in 2027 it may reach 41.66 billion GBP (Statista, 2023). The outcome implies high customer preference in the ecotourism and experiential tourism system in the UK. Concerning the growth of customer preference towards the ecotourism system, The Seaview Resort needs to improve its business more effectively. One of the key suggestions would be using ocean-friendly sun products and providing eco-environmental facilities with luxurious items at reasonable price packages (Birney, 2021). Therefore, the organisation will attract the attention of more customers towards their business and gain a high return at the end of the financial period. 
Improving Customer’s review 
As per the key information on the business performance of the Seaview Resort, it is found that they are facing a decline in generating revenue. The core reason behind it is low-quality service and outdated amenities. As per the current customer preference, the marketing manager of the organisation needs to meet the market trend in the travel and tourism system effectively. Further, the organisational manager of the resort needs to be focused on emphasising the staff training to meet the customer requirements in a great approach (Busoi et al., 2022). Enhancing guest experiences with IoT and smart rooms will be another strategic approach to improve the customer experience. Once the consumer gets a better luxurious facility with a proper ecosystem they will like to visit their resort again by paying a suitable amount as required (Ahmad et al., 2023). Consequently, the organisation will achieve repeat consumers by recovering its reputation and making its financial health better by avoiding all the potential risks to maintain sustainability in the competitive marketplace. 
[bookmark: _imfqlhgoj1ur][bookmark: _Toc150280666]Conclusion
The entire analysis of the financial performance of the Seaview Resort over the fiscal year 2022 by comparing the financial information of its previous two years. In this case, it is found that the company faced severe complexities due to its poor quality service. Consequently, the firm declined the level of its profitability over the year. Once the company focuses on maintaining the operational expenses management with a cost reduction strategy, it will gain positive value in net cash flow at the end of the upcoming financial period. Further, improving its equity financial system as compared to its debt capitalisation system also will bring it the opportunity to improve its financial health with a better customer experience. 
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