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To complete this task, I analyzed four job adverts for Lash and Brow Technicians from different settings: an established beauty salon, a high-street brow bar, a mobile beauty company, and a luxury spa. Although each workplace had its own priorities, the adverts shared common skills and areas of knowledge that employers consistently expect.

A key requirement across all four adverts was strong technical capability in treatments such as lash extensions, brow lamination, tinting, threading, and shaping. Many also mentioned the importance of understanding health, safety, and hygiene standards, particularly around patch testing, sanitizing tools, and maintaining a clean working environment. This reflects the practical and safety-driven nature of beauty work.

Another major theme was excellent customer service. Employers want technicians who are friendly, approachable, and able to put clients at ease. The adverts frequently referred to building rapport, providing personalized advice, and maintaining professionalism, especially during busy periods. Strong communication skills were seen as essential for discussing treatment plans, aftercare, and client preferences.

All adverts also highlighted the importance of attention to detail, especially in precision treatments like lash application. Accuracy, steady hands, and patience were mentioned multiple times. In addition, several adverts valued technicians who are knowledgeable about beauty products, brow trends, lash styles, and suitable aftercare routines.

Finally, the adverts often mentioned the need for time management, punctuality, and the ability to work independently. Some salons also appreciated creativity and an interest in social media for promoting services.
Overall, the comparison makes it clear that lash and brow technicians must combine technical skills with excellent client care, hygiene awareness, and a professional attitude. These recurring skills represent the core expectations of the industry, regardless of the salon environment.
To understand my strengths and areas for development as a lash and brow technician, I completed a personal SWOT analysis reflecting my practical experience, personal qualities, and current skill level.

Strengths:
One of my main strengths is my practical experience, as I currently work as a home-based beautician specializing in lashes and brows. This has helped me build accuracy, patience, and steady hands—skills that are essential for detailed treatments. I am also highly customer focused. Working closely with clients has taught me how to communicate clearly, listen actively, and make people feel comfortable during appointments. Another strength is my creativity and aesthetic awareness, which helps me tailor each treatment to suit different face shapes, eye shapes, and client preferences. Clients often compliment me on how natural and neat my work looks. I also manage my own bookings, which shows that I am organized and responsible.

Weaknesses:
One weakness I’ve identified is that I want to improve my speed without compromising quality. Because lash work is delicate, I sometimes take longer than more experienced technicians. Another area for improvement is expanding my advanced treatment knowledge, such as hybrid lash techniques, brow henna, and brow mapping at a higher professional level. Additionally, as I work from home, I don’t yet have experience working in a larger salon setting, which could benefit my confidence and teamwork skills.



Opportunities:
There are many opportunities available for my career growth, such as attending industry workshops, online beauty courses, and advanced lash training. The beauty industry is constantly evolving, which means there is demand for technicians who stay updated on trends. I also see opportunities in marketing my work more through social media to reach a wider audience.

Threats:
The main threat is the high level of competition. Many technicians offer similar services, so standing out is important. Another threat is the possibility of client cancellations affecting income, especially in home-based work.

Evidence of Readiness:
Despite the challenges, I feel confident about my employability. I already have loyal clients who return regularly and give positive feedback about both the results and my professionalism. Managing my own small beauty business shows that I am dependable, organized, and committed to high standards. These experiences demonstrate that I am ready to advance further in the beauty industry and continue developing my skills.

Goals & Personal Development Plan

Based on my SWOT analysis, the main areas I want to improve are developing advanced lash/brow techniques, increasing my speed, building salon-based experience, and strengthening my professional confidence.

Short-Term Goals (6-12 months)

1. Improve treatment speed while maintaining precision.
This goal matters because quicker treatment times make the service more comfortable for clients and increase my earning potential. I plan to practice timing myself and use tutorials to learn more efficient techniques.
2. Complete at least one advanced beauty course, such as hybrid lashes, Russian volume, or brow henna.
This will help me broaden my portfolio so I can offer a wider range of services and meet the expectations seen in the job adverts.
3. Build a stronger social media presence to attract new clients.
Posting before-and-after photos, client testimonials, and educational content can help me grow my reputation.

Long-Term Goals (1–3 years)
1. Work in a professional salon or beauty clinic—either part-time or full-time.
This will expose me to new techniques, consistent training, and a wider client base, helping me become more confident and experienced.

2. Develop into a senior technician or trainer.
Eventually, I want to teach others or specialise in advanced lash and brow artistry. This aligns with my passion for beauty and my desire to keep learning.





Personal Development Plan

Action 1: Enrol in an advanced lash/brow course.
· Timeline: Within 3 months.
· Resources: Accredited online academies, local beauty training centres.
· Measurement: Certificate earned + improved treatment outcomes.

Action 2: Practise increasing treatment speed.
· Timeline: Ongoing for 6 months.
· Resources: Timed practice sessions, lash mannequin, technique videos.
· Measurement: Reducing appointment time by at least 15–20 minutes.

Action 3: Improve marketing skills.
· Timeline: 6 months.
· Resources: Social media guides, inspiration from successful technicians, editing apps.
· Measurement: Growth in followers, enquiries, and client bookings.

Action 4: Gain salon experience.
· Timeline: Within 1 year.
· Resources: Job applications, networking with local salons.
· Measurement: Securing at least one salon-based role or work placement.

By following this plan, I will strengthen my professional skills, increase my confidence, and position myself for long-term success as a lash and brow technician in the beauty industry.


