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Start the talk by stating the type of organisation that you focused on and what the historical change and current changes were.

In each case then you will present to the panel what you feel were the strengths and limitations of the ways in which both changes were introduced, based on the research outlined in your assignment. (these are basically the conclusions you have drawn from your research). You might also need to discuss the leadership/management style and the potential positive or negative impact this had.

Use the tutor feedback to help you to elaborate on any areas which could have been further developed in the assignment.

Outline and justify recommendations for how the organisation could better manage change in the future, supporting your arguments by linking the theory of change management to practice.

The panel (Ben Duxbury and I) will then ask you some questions.

