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[bookmark: _Toc119587309]Introduction

This report is going to analyse a food retailing company based in the UK. Asda is the chosen retail organisation for this report. Asda is one of the largest food retailing organisations in the UK. According to 2022 data, the company has around 14.1% market share in the retail sector in the UK. It is one of the worst-hit supermarkets during the Covid-19 pandemic. In groceries, Asda is one of the market leaders in the UK. This report will provide an overview of the theory of management that is assumed to be implemented in the company. The advantages and disadvantages of the chosen theory of management will be demonstrated. Employees can disagree on organisational priorities, creating conflict within the organisation. It will discuss how Asda can resolve the conflict within the organisation.   
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Asda uses the Principles of administrative management theory, human relations theory and systems management theory as its theory of management. Among them, the principle of the administrative theory is the most used theory. The reason behind using this theory is it helps the leader to organise and interact with the teams. This theory examines an organisation through the managers' perspective and the situations they might pass through. It consists of five main functions- forecast, coordinate, plan, command and control. The management of Asda has implemented the principles of the management theory to manage the organisation effectively and efficiently (Ramakrishna, 2019). They use the principles in the following ways: 
Initiative: The managers of Asda provide freedom to the employees to carry out their responsibilities without any force. Their democratic leadership style allows the employees to participate in the decision-making process and play their own responsibilities. The managers generally do not force the employees however they have control over the employees (Goldring, et al., 2018). 
Equity: This refers that every employee should be treated equally. The Asda managers treat their employees equally. The company gives female staff undergoing IVF treatment paid leave. Whereas men whose partners are having treatment also can have paid time off. The organisational culture is built full of kindness (theguardian, 2019).  
Scalar chain: According to this principle an organisation should have a chain of supervisors from the top level of management to the lower level. The communication process will flow from top to bottom. Asda has a hierarchical organisation structure where the employees belong to the lower level of the hierarchy. There are supervisors in every department so the communication process is not hard where a chain of command is being processed (Boon, 2021). 
Remuneration of personnel: This principle implies that there must be a performance-based remuneration system for the employees which can be monetary or non-monetary. Asda managers implement this principle to establish a good relationship with the employees. Asda gives a ‘gift card’ to the employees as an incentive. Recognitions and remuneration are the key elements of the fair treatment of the staff. Through the e-gift card, employees can get many benefits (asdaforbusiness, 2021). 
Unity of direction: This principle defines a manager who should be there per department and coordinates the group activity to achieve a particular goal. In the hierarchical structure of Asda, there is a dedicated manager for every department who manages the department and inspire the member towards a particular goal. 
Discipline: As per the principle, in order to maintain organisational culture the employees must be obedient and respectful. Asda has outlined rules and regulations for everyone in the organisation. The rules and regulations contain a punishment system and good supervision. The managers of the company do not tolerate inappropriate behaviour or conduct. Through an Ethics and Compliance Programme of the company, the managers handle organisation discipline.   
Division of work: The managers of Asda have divided the team members with their respective responsibilities based on their departments. A mixed culture is used in Asada where the teams are divided with different skills and experiences. 
Authority and responsibility: Asda balances the right to give the command and make decisions between authorities. The employees oblige the command and perform accordingly. 
Unity of command: This principle refers that employees should get command from their immediate supervisor. Asda’s hierarchical structure allows the employees to get orders from their immediate supervisor. Otherwise, it could be difficult for the managers to manage the large workforce (asda, 2021).
Subordination of individual interests to general interests: According to this principle, an organisation should give priority to the interest of the employees. Asda gives priority to the employees by giving those rewards and recognising them. 
Centralisation: Asda’s leadership is a combination of autocratic and democratic leadership approaches. The topmost level of management has the authority to take centralised decision-making power. Generally, the manager of the top level takes most of the important decisions which define an autocratic leadership approach. 
Order: This principle implies that in order to run the organisation smoothly it needs to position the right person in the right position. It will help the managers to manage the organisational resources. Asda’s vice-president manages the people operations and choose the best talent and positions them. 
Stability of tenure: Employee security must be there in the organisation so that every employee will feel safe to work. Asda has 145,000 employees. Using motivation theories and strategies the company is able to retain its employees. 
Esprit de corps: The management spread the belief among the employees that there is a unified team contribution which can deliver better results by aggregating the individual's performance.                      
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There are many advantages and disadvantages to the Principles of administrative management theory. Asda is able to manage its employees and workflows adequately using this management theory. However, there are still some disadvantages or issues present in the theory. 
Advantages of the Principles of administrative management theory
This management theory helps an organisation to manage its hierarchical organisational structure. It facilitates the structure where the top level of management act as an autocratic leader. 
This allows Asda to establish a flat structure that follows a top-down approach. It helps an efficient flow of work as the command comes from the top-level managers. The employees get assistance from their immediate supervisor. It increases productivity and employee engagement. The decision-making process becomes more efficient as it comes through different management levels. The employees feel safe in the workplace as the company follows the principle called “stability of tenure”. A higher employee retention level helps the company to around £ 10 million every month.  
This theory allows the employees to subordinate their private interests to the general interest of the company. It becomes prevalent in Asda. Asda emphasises teamwork using the theory and they leverage the aggregate of individual performance rather than only focusing on individual performance. It helps the company to shore up any weaknesses. Employees with diverse skills and experience would benefit from the projects and they will be able to make up for each other’s deficits. Asda’s inclusive work culture would generate many ideas which can benefit the business. The managers of Asda value team spirit using the principle called “esprit de corps”. The business leaders cultivate a sense of common goal among the workers. A democratic leadership approach allows the employees to share their knowledge with their fellow colleagues (Muldoon, et al., 2021). 
The theory proves the idea of compensation to employees which can motivate the employees to put better performance. Asda’s employees get motivated to perform above their standards as the company gives e-gift cards as rewards which are based on their performance. The organisational culture of Asda believes in equality where every employee gets equal treatment.   
Disadvantages of the Principles of administrative management theory 
There are some disadvantages also to the principle of administrative management theory. 
The administrative theory mainly focuses on administrating the employees and control over the workforce. It has not concentrated properly on the human behaviour aspects of the employees within the organisation. The managers of Asda only give rewards and recognise the performance to motivate the employees. However, it is necessary to understand employee behaviour within the workplace and guide them accordingly (Turmaganbet, 2021). 
The theory overlook situational factors and that is why the theory becomes inconsistent. Asda was one of the worst affected supermarkets during the covid-19 pandemic. They should have situation-based management theory to tackle tough situations. 
The theory does not give any clear difference between the structure and process of an organisation. Sometimes Asda’s top-down approach gets affected as the decision-making process follows both autocratic and democratic. So it becomes difficult when the supervisors can’t decide which decisions they can actually make and discuss with the employees. 
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Asda has an ethics team which manages the ethics and compliance of the organisation. The team generally understand the issues of the employees confidentially and acts with integrity to resolve the issues. The team not only resolves the issues of employees but resolves conflicts in supply chain management. However, still, there are some conflicts in the company that sometimes arise which can be resolved more efficiently (asda, 2021). 
The conflict resolution team or the ethics team should identify the source of the conflict and should be able to get consent to disagreements of both parties. Also, they need enough information from each side until the conflict gets understood. The conflict should be resolved to maintain confidentiality by talking privately with both parties. It will allow them to communicate openly regarding the issues. The ethics team should give the opportunity to both parties to express their views and perception regarding the issue. A positive assertive approach would embrace the meeting and ground rules must be set. The team must not be prejudiced or come up with final thoughts on the basis of what they have collected. A deep-down thought is necessary to resolve the issues involved with parties. The supply chain management issues of the company can be resolved through these processes. In order to solve the conflicts between employees or employees and management the management should play the blogger role here to solve the issues with the employees or between the employees. They should determine the ways to meet their common goals. A conflict can arrive in different stages. The leaders and managers should work very closely with the ethics team to solve these conflicts by identifying the stages of conflict. An appropriate communication process between both parties should be established thus they can find it easy to interact with each other and understand their goals. In this stage, the issue can be solved. A conclusion can be drawn between both parties as they can understand their responsibilities and can get whatever they want. The root cause can be identified and the ethics team can resolve the issue from the roots. Thus these kinds of conflicts can’t arrive further and if conflicts arise then they can be solved easily through previous experience. The company leaders should engage in mediation and arbitration along with the ethics team when dealing with suppliers or other retailers (hrcloud, 2021).   
           
Conclusion
This report has analysed the food retailing company in the UK. Asda is one of the leading food retailing organisations in the UK. This report has provided an overview of the theory of management implemented by Asda.  Principle of administrative management theory is used by Asda. This theory is helpful for the organisation to manage the workforce and control the working process within the organisation. The advantages and disadvantages of the theory of management used by Asda have been critically evaluated. The advantage of the theory of management is it facilitates teamwork and efficient decision-making. The disadvantage of this theory is it overlooks situations. In the end, a brief overview of how Asda can resolve its organisational conflict has been highlighted. The ethics team should identify the root cause of the conflict and determine the issues from both parties with a detailed discussion.  
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