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1. Introduction 
[bookmark: _Toc164277535]1.1 Research background 
The modern business landscape is complicated and intense pressure from the competitors makes it difficult to navigate through financial or sustainable issues. Balancing profitability and sustainability is not an either-or matter (Gebrai, 2023). This is one of the reciprocal relationships that helps businesses drive success in the long run. Businesses that prioritise sustainability usually build better capability to manage risks besides having access to new markets (Schoneveld, 2020). Such businesses also have the drive to attract loyal customers and investors. Adidas is one such brand that intensely focuses on reducing its environmental impact by strictly obeying environmental and sustainable practices. 
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[bookmark: _Toc164277582]Figure 1.1: Impact of profitability and sustainability efforts on business
(Source: Haessler, 2020) 
As per the modern business management strategy, creating a proper balance between profitability as well as sustainability has become extremely crucial to remain relevant and competitive in the market. Also, with the increased quest for globalisation, there is an increase in competitive mindset and environmental problems (Kyove et al., 2021). Therefore, this study is created only to understand how Adidas balances its strategies through such issues to implement sustainability practices within operations without compromising profits. The main motto of Adidas is to see profitability and sustainability as complementary rather than polar opposite goals (Leino and Rosén, 2020). Therefore, through compliance with sustainability practices mostly the business drives profitability. This study helps evaluate the accurate strategies implemented by Adidas to balance between profitability and sustainability and their fair share of challenges in doing so. 
[bookmark: _Toc164277536]1.2 Research Rationale 
The main aim of this study is to understand the relationship between sustainability and profitability as a part of business management in the context of Adidas. Adidas is one of the famous sportswear businesses known for its commitment to sustainability and premium products all over the world (Pratama and Hisjam, 2022). As modern businesses navigate through intense competitive pressure, environmental issues, and the quest to remain profitable at the same time, strategies to balance all at once need to be evaluated (Allal-Chérif et al., 2023). Therefore, this study observes the strategic practices, initiatives as well as policies that Adidas applies in its operations to achieve both profitability as well as sustainability. In order to do so, important matters such as innovation of the product, management of the supply and distribution network, and engagement of the stakeholders in Adidas are evaluated to understand the synchronisation between its organisational efficiency and challenges in balancing best of the both worlds. The results from this study can not only contribute to the literature world but also can act as an example and valuable business practices to other businesses to achieve a great balance between profitability and sustainability in the modern business world. 
[bookmark: _Toc164277537]1.3 Research Significance 
This study helps evaluate how a business as a part of business management balances profitability and sustainability. In order to do so, the case study of Adidas has been referred to since the business effortlessly balances profits with sustainable practices. The modern business environment requires businesses to achieve profits, however, without compromising the environmental and sustainable practices (Barbosa et al., 2020). Therefore, it is important to observe an organisation that successfully exercises strategies to balance both profit and sustainability. Therefore, this study through an extensive evaluation of the business model of Adidas creates the scope to observe their strategies and tactics to do so. As this study has the objective of closely observing the relationship between the financial performance and sustainable practices within the business model of Adidas, it can help in understanding how financial performance and sustainable practices impact each other and vice versa. 
Apart from that, another major objective of this study is to properly evaluate Adidas's most efficient strategies, which have helped them enhance profit while reducing the environmental impact of the business. This analysis not only helps in understanding the appropriate strategies that can be applied to balance both profits and sustainable practices within a business but also sets an example for other businesses that are struggling to do so. Along with that, this study also helps in tracing all the challenges Adidas has to face while balancing between profitability and sustainability as a part of business management. This can help in understanding the possible challenges a business may face as a means to be profitable while at the same time reducing its environmental impact. Last but not least, based on the evaluated challenges, this study also delves into evaluating the most suitable strategies that can eliminate the challenges of balancing profitability and sustainability as a part of business management at Adidas. Thus, the significance lies in helping create examples for other businesses that are struggling with similar issues. 
[bookmark: _Toc164277538]2. Key Literature 
This particular section is created to discuss various opinions shared by scholars and other literature assessing the delicate yet complex relationship between profitability and sustainability. Based on the research objectives this section first delves into understanding the relationship between sustainability and profitability in a business setting. This also leads to the understanding of the strategies applied by Adidas to manage a balance between sustainability and profitability. Hence, the understanding regarding the challenge Adidas has faced in doing so has been highlighted as well along with possible solutions and theoretical frameworks to improve the understanding of the topic. 
[bookmark: _Toc164277539]2.1 Relationship between financial performance and sustainable practices at Adidas 
Adidas prioritise both profitability and sustainability throughout its business. The business model of Adidas integrates both sustainability and profitability through a symmetric balance. Modern businesses need to align the goals of the economy with environmental and social responsibilities (ElAlfy et al., 2020). Adidas not only creates innovation and engages in innovative projects to improve the reputation of the brand in the market but also aims to generate improved financial gains through them. Adidas is known for its sustainable practices such as engaging in initiatives to reduce the carbon footprint of the business. The organisation also continuously engages in activities that help save water and reference from unethical sourcing. 
[image: ]
[bookmark: _Toc164277583]Figure 2.1: Relationship between financial performance and sustainable practices
(Source: Phan et al., 2020)
Adidas continuously tries to lower its operation to address the cost associated with it. In the long run, it helps the business to quite an extent to reduce their contribution to become a source of scarcity of resources and environmental problems. For example, Adidas mostly invests in manufacturing procedures as well as materials that are friendly to nature (Nayak, 2020). This helps the business not only use the full potential of the production capacity but also helps in loading the cost and improving the savings to enhance profitability. Apart from that, the consumers of Adidas are extremely loyal to the business and have a similar priority which is a sustainable environment in the future for truly responsible consumption (Riquet and Lachenaud, 2024). Therefore, the alignment between the business and consumers' goals helps Adidas generate more sales and revenue which improves its profitability at the same time the commitment to the environment helps foster sustainability. Apart from that, through innovation, Adidas has always initiated both profitability and sustainability. 
[bookmark: _Toc164277540]2.2 Strategies applied by Adidas to enhance profit while reducing environmental impact 
Adidas in order to enhance profit and at the same time reduce their environmental footprint invest in strategies. Firstly, Adidas purely focuses on ethical sourcing (Niskanen, 2019). All the materials that Adidas uses in making its products are produced through recycled polyester and pure cotton which helps reduce its environmental wastage and footprint. Apart from that, Adidas is also known for its investment in the renewable energy sector (Sicoli et al., 2019). The business invests in manufacturing procedures that are 100% supported through renewable energy which helps them not only reduce business emissions and wastage but also helps in responsibly consuming energy. 
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[bookmark: _Toc164277584]Figure 2.2: Strategies for maintaining sustainabilities alongside profitability
(Source: Haessler, 2020)
Apart from that, Adidas also invests in the latest technology to create durable and recyclable products. Besides making products with increased lasting time, Adidas also encourages their customers to recycle or repair the products rather than just dispose of them (Baier et al., 2020). As has been previously mentioned there is alignment between the sustainability focus and commitment of Adidas as well as their consumers, this not only helps the business in maintaining its sustainability commitment but also makes money through recycling. Last but not least, the utilization of cutting-edge technology such as 3D printing is one of the extreme strategies of Adidas which it uses for customised production leading to mindful utilisation of its resources. 
[bookmark: _Toc164277541]2.3 Challenges of Adidas in balancing business profitability and sustainability 
The modern business world requires businesses to balance both profitability and sustainability at the same time which can be conflicting. The majority of businesses recognise the fact that mitigating the risk and environmental footprint of the business while at the same time improving profit is a challenging matter. Firstly, in order to reduce the environmental footprint of a business it is important to invest in renewable energy and procurement processes (Lăzăroiu et al., 2020). However, investment in renewable energy or procurement processes is quite costly which limits the profitability of a business. Even though the businesses pledge to reduce business wastage which includes the wastage of materials or water, it seems to be quite a complicated process. Integration of renewable energy 100% powered by sustainable material to eliminate business waste is not cost-friendly (Praveen et al., 2020). Therefore, aligning sustainability with profitability in the long term seems to be a challenging decision that covers a range of barriers for Adidas too.  
One of the biggest barriers to aligning profitability with sustainability is a lack of knowledge. Not all the sustainability officers at Adidas fully acknowledge sustainability as an integrated department and a critical part of financial and overall business decisions (Riquet and Lachenaud, 2024). Especially, when it comes to decisions related to internal capital investment, Adidas also lacks a systematical estimation of the environmental risks. Therefore, the comparable sustainability measures are not utilised to their full potential to understand the results of the environmental risks. Also, the existing customers are aligned with the business goal of Adidas but not the new ones. Therefore, approaching new customers and appeal them to become environmentally conscious and responsibly consume products becomes quite difficult for Adidas which also results in losing customers which leads to the loss of sales and revenue. 
[bookmark: _Toc164277542]2.4 Mitigation strategies to overcome the challenges of balancing profitability and sustainability 
As there were challenges in the way of Adidas and their aim to balance both profitability and sustainability, the business has initiated measures that have helped in overcoming the problems. One of the biggest issues that has been identified is the lack of incentivizing sustainability (Piñeiro et al., 2020). The lack of knowledge among the employees, as well as the officers who are responsible for undertaking sustainable initiatives to mitigate the environmental impact of the business as well as improve profitability, prevents a business from creating values and proper financial decisions (Majid et al., 2023). Therefore, Adidas is suggested to empower all the employees related to the importance of balancing profitability with sustainability. In order to do so, while discussing sustainability and profitability matters within the C-suite, Adidas needs to create sustainable team measures that perceive success quite differently from the financial teams. Therefore all the initiatives can be evaluated before taking the authority to influence the main decision that can lead to both profitability and sustainability. 
Another challenge that has been identified in Adidas while maintaining profitability alongside sustainability is inefficiency in assessing environmental risk while allocating internal capital investment. Usually, the majority of businesses priortized traditional financial criteria while considering capital expenditures (Budianto and Dewi, 2023). However, it is extremely important to include sustainability challenges in such assessments to intensify financial gains. Adidas needs to be prepared with appropriate diagnostic tools that can evaluate the opportunities to increase efficiency besides reducing exposure to environmental shocks such as energy price fluctuations. Therefore, the implementation of a flexible budget is recommended by Adidas as it encourages investment in sustainable projects (Obiuto et al., 2024). This can help Adidas increase its capital for initiatives such as the reduction of its greenhouse footprint through solar installation in operations. This cannot only lead to savings of money in Adidas through reduced cost of energy, the business can utilise these savings to finance similar projects in the future to improve its commitment to sustainability. 
[bookmark: _Toc164277543]2.5 Theoretical Framework 
[bookmark: _GoBack]In order to understand the relationship between sustainability and profitability, a theoretical approach is essential to clarify the knowledge. The triple bottom line is one such theory that shows the balance between the social, environmental, and financial goals of a business (Neri et al., 2021). As per the triple bottom line theory, profit is what a business runs for, the planet is the foremost objective of a business after profit and people are the area where the company is located (Heim et al., 2023). It is believed that only making a profit is not the sole responsibility of a business, it also needs to look after society as well as be responsible for the environmental footprint it leaves through all its operations. Therefore, a business needs to balance between profit, the planet, and people to not compromise with either of them as per sustainability and CSR commitments. Therefore, there should be an alignment between sustainability and profitability in every business. 
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[bookmark: _Toc164277585]Figure 2.3: Triple bottom line theory
(Source: Heim et al., 2023)
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[bookmark: _Toc164277586]Figure 2.4: Natural Capitalism Theory
(Source: Boehnert, 2016) 
Apart from the triple bottom line, the natural capitalism theory also helps with an understanding of the relationship between sustainability and profitability in a business. According to natural capitalism theory, the traditional system of capitalism does not properly follow its accounting principles (Tweedie, 2022). “Industrial capitalism” mostly encouraged businesses to liquidate capital and referred to it as income (Hudson, 2021). Therefore, natural capitalism not only helps businesses understand how profitability works but also intends to reduce wastage and eliminate the very concept of wastage. This usually helps close the everlasting loop of the production system which is the actual initiative of industrial capitalism that does not allow alignment between profitability and sustainability. However natural capitalism focuses on both minimization of wastage and improvisation of profit which helps balance profitability with sustainability. 
[bookmark: _Toc164277544]3. Research aims, objectives, and questions 
[bookmark: _Toc164277545]3.1 Aim
The main aim of this research is to understand how a business balances profitability and sustainability at the same time as a part of business management by referring to the case study of Adidas. 
[bookmark: _Toc164277546]3.2 Objectives
Based on the aim of the study, the objectives are: 
· To analyse the relationship between financial performance and sustainable practices in the business model of Adidas. 
· To evaluate strategies applied by Adidas to enhance profit while reducing environmental impact. 
· To understand the challenges of Adidas in balancing business profitability and sustainability. 
· To suggest mitigation strategies to overcome the challenges of balancing profitability and sustainability at the same time. 
[bookmark: _Toc164277547]3.3 Questions
On the basis of the research aim and developed objectives, the research questions are created to address the issue through this research. Therefore, the research questions are: 
1. What is the relationship between financial performance and sustainability practices within the business model of Adidas? 
2. What are the effective strategies applied by Adidas for enhancing their profit at the same time reducing the environmental impact of the business? 
3. What are the critical challenges faced by Adidas while balancing both business profitability and sustainability? 
4. What are some effective medication strategies that can be recommended to Adidas to overcome the challenges faced while balancing profitability and sustainability at the same time? 
[bookmark: _Toc164277548]4. Methodology
The methodology section helps in understanding the methodological tools and techniques that will be chosen for this study to reach feasibility. This section documents all the chosen research paradigms and methodologies along with proper justification regarding the choice and their suitability for this study. Both the advantages and disadvantages of each methodology that is chosen have been also analysed. Proper justification of data collection and suitable data analysis methods is documented. Along with that the limitations are justified. Last but not least a timeline has been suggested along with all the ethical considerations that can be necessary to follow for the study. 
[bookmark: _Toc164277549]4.1 Chosen research paradigm and methodology 
Research paradigm 
The paradigm of research is the visionary aspect of research which shapes the perspective of the researcher. Usually, there are three types of paradigms used for conducting studies such as positivism, interpretivism, and realism (Ugwu et al., 2021). Every paradigm has its own sets of advantages and disadvantages and suitability according to the data collection type of the research. In this research, the researcher will be choosing the interpretivism paradigm. This particular paradigm can be helpful to evaluate the depth of the relationship between profitability and sustainability in Adidas over the breadth of the issue within the interpretation. Further, the flexible approach of interpretivism will also allow the researcher to support the findings of the research through socio-cultural theories and frameworks.  
Research approach
The approach of research helps the researchers in creating a proper procedure or plan to conduct research. Therefore it includes steps of detailed data collection, analysis, and explanation. The approach of research is chosen based on the nature of the research or the problem that is being evaluated through the research (Dzwigol, 2022). Abductive, deductive, and inductive are three major approaches (Okoli, 2023). The researcher to understand the integrated relationship between profitability and sustainability in the business management of Adidas will be choosing an inductive approach. This approach is best suitable for qualitative studies which allows flexibility for the researchers to closely observe the research issue that can help understand the relationship between sustainability and profitability. 
Research design
The design of research usually helps the researchers in shaping the blueprint of the research which is created using an appropriate approach. The design of research helps the researcher in not only choosing suitable methods for collecting, evaluating, and interpreting data but also in structuring these procedures appropriately (Taherdoost, 2021). Ideally, there are many designs of research that researchers follow such as explanatory or exploratory (Makri and Neely, 2021). However, in order to evaluate the intricate relationship between profitability and sustainability within Adidas the researcher will be choosing an explanatory design. 
Sampling approach 
This research is to follow a secondary method of data collection therefore sampling is a must. Sampling usually helps in sorting the data to create a better rapport (Jiang et al., 2021). Sampling also helps in finding the most accurate data even with limited resources (Mahmud et al., 2022). Probability and non-probability are two major branches of sampling that have segmentation of their own (Fulop and Avvisati, 2022). However, this research will be following purposive sampling which is a segmentation under non-probability sampling techniques. Purposive sampling will be chosen as it only selects the unit of data that has similar characteristics that are required in the sample as per the requirement of the research topic. 
[bookmark: _Toc164277550]4.2 Advantages and disadvantages of the chosen method
There are certain advantages and disadvantages of the shows and methodology for this study that are briefly elaborated in this section to improve transparency and reliability. Firstly, the “interpretivism” paradigm comes with the advantages such as an improved understanding of the research topic, flexible inquiry, and contextualised information. However, “interpretivism” is heavily subjective and therefore creates an unnecessary bias on behalf of the researcher (Knotter, 2022). Apart from that, one of the major disadvantages of the “inductive” approach in research is it is heavily time-consuming and almost rushes to the solution that narrows the scope of exploration (Taherdoost, 2022). However, the main advantages of the “inductive approach” include the encouragement of active engagement and critical thinking from the researcher's side. This essentially helps establish a deeper understanding of the research topic and issue.
Apart from that, the researcher as a designer will be choosing “explanatory”. This usually can result in enhanced and open exploration of the relationship between sustainability and profitability. This can also help in finding various innovative solutions to the discovered challenges regarding the balance between sustainability and profitability at Adidas. However, the main disadvantage of “explanatory” design is its heavy dependence on qualitative data which leads to the interpretation of information that most of the time appears as judgemental or biased (Sallis et al., 2021). Last but not least, one of the major evaluated advantages of purposive sampling is that it fully supports qualitative research, low margin of error, and it’s time-saving as well (Campbell et al., 2020). However, this sampling method has a major disadvantage that needs to be considered is the trouble in defending its representativeness. 
[bookmark: _Toc164277551]4.3 Evaluation of effective methods/tools for data collection  
The selection of the data collection process is important; it helps to identify the process to gather data and develop proper engagement with relevant sources. In this research, the researcher will focus on the secondary data collection method in which the secondary sources which already exist in the Online sources will be introduced (Bustani et al., 2022). The investigator involved textual data to gain an understanding of the profitability and sustainability of the business of Adidas. The researcher will involve information related to sustainability and align the concept with the development of profitability at Adidas. The secondary source has been selected as it will involve quality information which will gain a relevant understanding of the process to develop profitability as well as encourage sustainability in the business practices. In the present situation, business practices encourage the development of sustainability that improves the profitability of businesses. Based on the secondary sources, the researcher will involve research journals by several institutions that can be useful in gaining reliable sources of secondary data related to the research topic (Taherdoost, 2021). In addition, the internet websites will be also included as the Adidas website has developed transparency to maintain proper responsibility towards sustainable development. The organisational report will be included as Adidas is involved in the topic and gain an understanding of sustainable practices. Adidas has produced a sustainability report as well as an annual report that encourages the understanding of the effective practices and strategies to improve the profitability that helps to accomplish the goals and objectives. The selection of the secondary data collection method is the most common as there are available sources related to the profitability and sustainability of businesses, which will be aligned with Adidas and draw conclusions effectively.
Inclusion and exclusion criteria 
	 Criteria  
	 Inclusion 
	 Exclusion 

	 Languages 
	 Only English language will be acceptable as a common language for a better understanding of the interpretations
	 Other language languages, except English, will not be accepted

	 Articles 
	 The articles related to sustainability and profitability will be included
	 Other articles not related to sustainable practices will not be included as these do not represent the alignment with the profitability of the business businesses.

	 Years 
	 Articles published in recent five years will be accepted from 2019 to 2024 published articles will be included
	 Any older than the last five years will not be accepted


[bookmark: _heading=h.os97146cjehz][bookmark: _Toc164277610]Table 4.1: Inclusion and exclusion criteria
(Source: Author’s creation) 
[bookmark: _Toc164277552]4.4 Evaluation of effective methods for data analysis
The data analysis process involves the interpretation of the involved data and represents the understanding of the sustainability of Adidas. As the researcher involves the secondary data collection method, the thematic analysis will be included. Thematic analysis refers to the method in which the qualitative information is interpreted based on trends and patterns (Delgosha et al., 2022). In the process of thematic analysis, there are certain practices that have been maintained in which the investigator will develop familiarisation with the data and identify the similarities and differences reading through the gathered data. The analysis is considered a useful and flexible research tool that provides a detailed understanding of the qualitative data. After the familiarisation, the investigator will be involved in the coding process which creates a set of initial courts that represent the meaning and patterns of the data and track the codes to identify the interesting concept from the gathered data. The investigator will also collate quotes based on supporting data and the development of different themes, which is important to interpret the entire collected data and draw conclusions effectively. After that, the review and revision of the themes are prioritised to encourage the support of the entire data and identify any chances of lack of supportive data (Braun, and Clarke, 2023). The process of thematic analysis encourages the development of different things related to balancing profitability and sustainability practices at Adidas. The investigator will align the business practises with the theoretical understanding to identify the potential of the businesses in the future. Hence, it is observed that the selection of the thematic analysis is the most accurate; it encourages the understanding of the proper interpretation process of the collected data, makes transparency and draws conclusions. The thematic analysis has chosen to take the textual data and create a proper understanding of the practises and strategies of Adidas. The researcher has selected effective methods and techniques to gather effective data and draw conclusions effectively.
[bookmark: _Toc164277553]4.5 Discussion of resource implication and needs 
In the data collection and analysis process, an understanding of the resource implications and needs is required, which helps to introduce an effective research process involving proper data. In this process, the secondary sources will include the published sources which create reliability and validity of the resource process. The published sources create authenticity based on the information related to the sustainability in businesses of Adidas. The journals will be included which is more important than books as it is updated regularly with new publications on a periodic basis and provides proper information (Birkle et al., 2020). In the process of the secondary data collection method, the researcher will involve the journals and articles which provide authentic information related to the profitability and sustainability balancing in the businesses. In addition, the organisational websites will include the websites of the organisation. As the investigator involved information related to Adidas, the sustainability report, and annual report will be included to identify the practices and strategies of the organisation. In addition, the researcher will also involve the news articles as they encourage the best source of scientific data collection process as well as recent information on business practices (Antons et al., 2020). Adidas has maintained proper transparency, which will be helpful for the research process to encourage the understanding of sustainability and its reflection on profitability. The report will be included that encourage understanding of the political platform in the businesses including the effectiveness of the profitability development. Hence, it is observed that the selected resources based on the secondary resources will be required to create the viability and reliability of the resource. 
[bookmark: _Toc164277554]4.6 Time plan for the research process 
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[bookmark: _heading=h.w88lboj0k0yl][bookmark: _Toc164277611]Table 4.2: Gantt chart
(Source: Author’s creation) 
[bookmark: _Toc164277555]4.7 Ethical Considerations 
Ethical consideration involves different principles of ethics to improve the quality of the research. As the researcher will be involved in the secondary data collection process, the researcher will utilise the acknowledgement of the secondary sources. The references and citations will be included for the proper acknowledgement and to show the authenticity of the involved information. In addition, the researcher will also encourage the prevention of personal bias in the interpretation process and only involve the information, which will be gathered in the research process. The researcher will also be involved in the Data Protection Act 2018, which helps to protect the gathered data and reduce any chances of harm to data subjects (Lee and Ahmed, 2021). This will also help to reduce any chances of data breaches from the gathered data and job conclusion effectively maintaining the authenticity and accuracy.
[bookmark: _Toc164277556]4.8 Research limitations 
Every study has limitations despite choosing the most suitable methodology or tools for ensuring its utter success. Since each method has its advantages and disadvantages, choosing a suitable method does not eliminate their disadvantages. One of the major limitations that possibly may happen to this study is the lack of primary data. Since the researcher will be choosing a secondary approach to collect the data this study lacks the potential guidance and support of primary data. As it is known that, primary data comprises real-time information which are extremely updated, however, secondary data is built based on experience and events (Alavi et al., 2022). Therefore, the lack of practicality and generalisation will be considered one of the major limitations of the study. Apart from that, studying extensive information collected from secondary sources is usually time-consuming. Therefore, lack of time or inefficient time management will be another limitation of the study. 
[bookmark: _Toc164277557]5. Summary 
This research will introduce the data based on the business process of Adidas and its practices to create sustainability for future development. It is observed that the resource is significant as it creates the understanding of the effective practices for future sustainable performance. This methodology section develops the understanding of the tools and techniques utilised to reach feasibility. Based on the research, the researcher has selected the interpretivism research philosophy as well as the inductive approach that helps to improve the involvement of qualitative information and understand the relationship between profitability and sustainability. It is observed that the researcher includes an effective understanding of the data collection process in which the secondary data collection methods include the inclusion and exclusion criteria. 
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