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Introduction
The administrative operations of the Best Western York House Hotel are based on delivering efficient and high-quality service. This is mainly associated with reservation management, front-desk coordination and others to effectively handle the queries (Walker, 2021). All of the staff daily monitor the operations, occupancy and ensure a seamless booking system to maximise the room utilisation. Based on that, the learning objectives for the placement within the back-office department will shed light on the experience of shadowing a supervisor role within an administrative segment. Following this, A critical evaluation of the importance of work-based skills and technical knowledge enhanced the understanding will also be examined. Lastly, a wider aspect of the challenges faced in terms of administration and its impact on performance will also be highlighted. 


Discussion 

Schon’s model of reflection is one of the widely accepted theoretical frameworks that brought forward an additional overview by differentiating between the reflection in and after than that. The author has argued that learning is not only based on acquiring knowledge rather an overall process for the active engagement in real-time practice (Tan et al., 2023). During my placement at Best Western York House Hotel in Eastbourne I got an opportunity to shadow a supervisory position in the back-office department. Knowing in Action I have started my journey by washing dishes and changing bedding which has been helpful in directly serving the guests (Tan, 2020). Working alongside with the supervisor has allowed me to observe the impact of work-based and technical skills in meeting the service requirements. This has incorporated the understanding of communication, teamwork and task management in hotel administration. Reflecting on my experience I began to recognise the importance of possessing both interpersonal and technical traits in the chosen department (Seiter, 2023). Through observing my seniors to manage the administrative work effectively under the immense pressure has been helpful in highlighting the practical scenario. All of this is further dependent on my understanding of the hotel industry and the requirement of continuous learning and adaptability. Furthermore, in my previous academic journey, I have learnt the importance of career progression in the same department by utilising the skill enhancement perspective. I have developed the concept of effective communication and conflict resolution to better engage with the team (Wood, 2024). Along with that, in many cases, my contribution to solving any small issue within the work has been a delightful experience for me. After gaining some experience I have started to build a strong idea on advanced administrative work aspects followed by acting as a strong segment in the back office.
 

Work-based skills and technical knowledge are one of the essential attributes in managing the hotel administration effectively. Reflecting in action all of the placement experience has taught me that these skills are significant as the hotel industry is evolving every day (Huang and Baker, 2021). I have examined that management of the reservation, and coordinating with other departments require a strong grasp of the professional understanding. Through shadowing the supervisory role, I have been able to observe the gap in daily tasks and its impact on the guest satisfaction. The back-office administration is a huge responsibility which ensures the overall management of the service (Grefe, 2020). During the booking, technical knowledge in software and inventory management directly impacts the informed decisions. In many cases, software glitches due to the heavy website traffic create a negative impact on the customer satisfaction. Technical understanding has been an additional advantage in dealing with the issue while ensuring all the people get a seamless chain of service (Berman, 2024). My supervisor has also demonstrated this aspect while prioritising resolving the guest complaint without compromising the routine responsibility. This has positively influenced me to understand the significance of professional commitment in the career progression. Furthermore, I have recognised that I also have the ability to work under pressure and it has thoroughly helped me to nurture my task management abilities. Through observing staff schedule management during the peak hours, the necessity of maintaining a well-functioning department has been established. 
Based on the placement experience, one of the organisational issues that has been faced is the high-pressure environment during the peak season. The intense pace often has developed stress among staff affecting both the performance and guest service (Durão et al., 2024). Reflecting on action while working in the back office I have always examined a sense of urgency in every task which sometimes has resulted in incomplete work. Many customers have complained about the maintenance as well as the quality of the food which needs to be assured.  This has affected the morale of the team which requires a strong alignment with the incorporation of the strategies. The constant pressure has created discontinuation in the delivery of the service as well as meeting the standards (Walker, 2021). The risk of errors can be reduced by better time management and task delegation attributes. Based on that, the implementation of the practical solution elaborating the theoretical framework will be an innovative aspect. Considering this, Herzberg Two-factor model will be strategic as it signifies the importance of job satisfaction and motivation on overall performance (Koncar et al., 2022). It will be helpful to ensure all the team member feel appreciated for their contribution. On the other hand, setting an achievable target within the department would be able to create a more supportive environment. This will be associated with arranging additional training for skill enhancement, supervising the catering department, provide recognition for consistent hard work (Leonard, 2024). Accomplishment of the inclusive culture will also be helpful to implement continuous improvement for the overall working category. Along with that, there are other approaches that could be helpful to provide a better solution for enhancing the performance of the administrative department. Incorporation of fragmented break and rotational responsibility should be introduced in my department to decrease the chances of demotivation for pursuing a singular work (Goodman et al., 2023). In many cases, employees have been raised concerned about reducing the chances of skill development for doing one type of performance for many years. The overall administrative segment consists of different levels of working aspects which also require a set of technical skills. According to my opinion continuous arrangement of training and development will ensure a positive mindset among the staff in every challenging situation (Patterson, 2023). This will effectively reduce the mental fatigue and enable to maintenance of high performance even during the peak season of the Best Western York House Hotel in Eastbourne. Moreover, regular team meetings focusing on an open chain of communication would allow team members to express concerns and suggest future improvements. 


Conclusion 


Reflecting on the experience using the Schon reflective model I have been able to understand the diverse perspectives of valuable skill, knowledge and the strategies required in the hotel administration. Shadowing of the supervisor has allowed me to analyse the challenges of maintaining service standards while handling the operational challenges in the food department. All of the learning has emphasised the importance of both personal and professional skill sets including communication, teamwork and task management. Furthermore, for continuing the traits I recognise the impact on guest service and the success of the Best Western York House Hotel in Eastbourne. I also seek further training in the hotel management focusing on improving my ability to deliver positive experiences. Additionally, I will also join the online programme to learn the attributes of a supervisor role in future due to having experience in administration. Moreover, for the skill enhancement aspect, I seek opportunities to work in different situations to build my knowledge of booking systems. This will be helpful in examining various issues faced by customers while leading a commitment to a better career in the hotel industry. 
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