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[bookmark: _Toc5602]Introduction
Leadership and managerial capabilities of a leader have a significant impact on the performance of an organisation. Without understanding culture, structure, and the people inside an organisation, one can does not get the best performance from the employees. For this, a manager has to have a critical understanding of everything that concerns employees. Here, a case regarding employee dissatisfaction will be discussed.  Based on the case, a relationship between structure, culture, people, and organisation will be critically discussed. Then, the essential nature of managerial roles will be analysed. Lastly, a behavioural approach to management will be evaluated. The case is based on the organisation McDonalds.


[bookmark: _Toc12986]Analysis of the relationship between structure, culture, people, and organisational performance
An organisation is a function of multiple variables. Structure of the organisation, the culture of the organisation, people inside it are the most important ones. Interaction of all these results in organisational performance. An organisational structure is a pattern or design of how an organisation distributes its responsibility, power, and authority (Cotugno, 2013). Culture, in general, is the combination of shared norms, beliefs, and traits accepted and practised by a group of people. Culture also exists in an organisation in another form. The visible artefacts of an organisation are the superficial level of culture. In the second level, the core values of the organisation are included. In the deepest level of culture of an organisation, there is a perception about that Organisation. This perception is held both by the internal and external stakeholders of the organisation. Any sort of stakeholder pf an organisation is considered as the people of an organisation. An organisation has to interact with all these people to get benefits for the organisation (Ramachandran, 2011).  An organisation has to interact differently with different stakeholders. In this report, the internal stakeholders will be discussed if the people of an organisation is satisfied, they are most likely to provide the utmost productivity. But an understanding of the internal motivation is important for a leader to have the best managerial practices (Shiu, 2010). The overall output of the employee-base if an organisation is called organisational performance. Organisational performance is measured against the standard set by the Organisation at the beginning of a certain period. Structure, culture, and people of an organisation have a direct impact on organisational performance.
Mcdonalds follows a divisional structure. Here, different divisions work to achieve different objectives which ultimately helps it achieve the overall organisational goals (Carlström, 2010). Thus, here cooperation is plays a very significant role in the way to achieve the objectives. As a result, a friendly organisational culture is a must. Otherwise, the organisation would fail in its course. If there is tension across divisions, people can not collaborate upto the standard. So, the organisational performance decreases. Here, in the case, McDonald's is expected to face some more issues since there is visible tension among divisions. Also, people are now tensed about relationships among themselves more than ever. To have productivity aligned with expectations, a fair combination among people, structure, culture is obligatory (Rao, 2010). People have to be skilled to do a job. Also, they need to have improvisation power to work in a new situation. If people have good cognitive and intellectual capability, then the organisation is most likely to achieve its goals in time. Organisational performance is a product of all these. In McDonald’s, since the people are disturbed, Mr Stokes is struggling to get his aimed organisational performances.
[bookmark: _Toc7241]Essential nature of managerial work and variables affecting management and leadership
A manager has to do many things in his/her course of work. Some of those are very much coherent with the core of the job. Those are marked as the essential nature of managerial work. Those are discussed below:    
1. Clarification of objectives: A manager's first task is to clarify the objectives of the people inside the organisation. It is one of the most crucial jobs of a manager. If the objectives are clarified well, the upcoming stages of the organisation become easier to achieve (Wood et al, 2013). If the objectives are clearly defined to the subordinates, they would be able to contribute to the planning stage of the manager. Hazy objectives lead to poor planning and poor execution.
2. Planning:  This stage considers how the objectives are needed to be achieved. Upon clarifying the objectives, the manager figures out the ways s/he could avail the desired outputs (Rumble, 2019). It is said that a perfectly designed plan gets the half work done by then. 
3. Organising: The manager has to get all the instruments which are important to achieve the desired outputs as far plans. For this, the manager has to accumulate all resources s/he might need in the course (Jeston, 2014). Money, effort, people, skills, equipment etcetera has to be organised by the leader to direct these towards the goals.
4. Directing: The manager leads or directs all the elements towards the goal. In this stage, the manager gets the output of the works s/he has been getting done (Butler, 2011). This stage can also be seen as the execution phase of a manager. 
5. Controlling: While clarifying the objectives, a manager must set goals and standards for what would be achieved by the workforce. After achieving those goals, the manager compares the outputs with the standards set beforehand. If any gap is found among the standards and the performances, corrective measures are taken by the manager (Deschamps, 2019).  Some changes might be introduced in the following year based on the corrective measures to have a better result at that time.
Management and leadership are often affected by many variables. Some of those are discussed below:
1. The led: The people a leader or manager leads are called the led. Here, Mr Johan Smith and the likes who work in the Marketing department of McDonald’s are the led. They have a direct impact on the leadership role of Mr Stokes, the leader. If they can adopt the strategies designed by Mr Stokes well, the job of the leader becomes easier.
2. The leader: Mr Stokes is the leader in the case. How he interprets a situation is very significant for achieving managerial goals. Here, it is seen that Mr Stokes thought thinks the chaos is caused since Smith is not a team player (Rao, 2010). That is a wrong interpretation of the situation. This is a vital quality of a leader.
3. The situation:  The present state within an organisation is also called the situation. Here, productivity has declined as a result of chaos inside the organisation (Butler, 2011). This was initiated by the financial crisis faced by Mr Johan Smith. The misinterpreted situation might cause difficulties for the leadership position.
4. Communication: Communication is a vital variable for a leader. A well-understood situation demands a perfect plan to handle the situation. If the messages are not well-communicated with the others, uninterrupted execution of the plan is impossible for the leader (Wood et al, 2013). So, the leader has to be very careful about uninterrupted communication.
[bookmark: _Toc32584]Evaluation of a behavioural approach to management
In the behavioural approaches to management, the researchers focused more on the behaviour and mental state initiating certain behaviour.  Previously, the classic theories used to ignore this. Abraham Maslow developed a theory named hierarchy of needs. There the needs arise upon fulfilment of the previous need. This hierarchy consists of five needs. Those are physiological needs, safety needs, social needs, self-esteem needs, and self-actualisation needs (Chai, 2013). Someone would not look for self-esteem needs unless physiological needs are fulfilled. Upon having elements to meet safety needs, one goes for social needs. In this case, Mr Smith lacks the money to pay the rent of his apartment and medicines of his brother. So, he is struggling with safety needs. Being chosen the employee of the month might fulfil his self-esteem needs. But he is not bothered about those. He has not fulfilled all other previous needs. As a result, ignoring the fulfilment of self-esteem needs, Mr Smith is considering a move from McDonald’s to another organisation.
Another theory which is relevant to define the problem in the case was developed by Herzberg. This theory is called the two-factor theory. These two factors are motivators and hygiene factors. Absence of motivators does not cause dissatisfaction. Rather the presence of those increases satisfaction among employees (Sanjeev, 2016). The case is completely different for the hygiene factors. Salary, company policies, regulations, remuneration, and security are the elements of hygiene factors (Wood et al, 2013). Mr Smith thinks his salary is less than what he needs or what he deserves. So, he is dissatisfied. On the other hand, he is getting appreciation, recognition, and self-esteem which are elements of motivators. Those are not being able to satisfy him since the hygiene factors are absent in his job.
Here, Mr Smith is struggling to meet some of his basic needs.  And, this is bothering him. His productivity has declined in this course. The leader, Mr Stokes, is not considering the internal factors of an employee. He is rather considering the differences among different employees. He is also considering personality conflict among them.


[bookmark: _Toc6012]Recommendations
In this case, Mr Stokes has to take the following measures to get things all right:
1. Mr Stokes should be considering the hierarchy of needs to understand the real situation. It would let him understand if anyone is having trouble to meet any of the needs. If any need is being too hard to fulfil for an employee, Mr Stokes should consider if he could fulfil that need. Also, if fulfilment of that need has any positive impact on organisational performance.
2. Mr Stokes should consider whether all the hygiene factors are being provided to the employees. Upon fulfilment of the need of hygiene factors, Mr Stokes should consider providing them with motivators so that they are satisfied with their jobs. Mr Stokes should also consider if fulfilling the need of an employee provides more benefits than its cost. Otherwise, this plan would backfire by decreasing efficiency.
3. Mr Stokes has to be more communicative. He should be asking the employees about the work and personal lives of the employees. Solving a problem from personal life would result in unquestioned loyalty and increased dedication in the workplace.  If Mr Stokes communicated Mr Smith well, he could have known what bothers him. Doing this, he could have understood what has been responsible for decreased attention and productivity of Mr Smith. So, Mr Stokes should be very careful and dedicated about communication with his subordinates.


[bookmark: _Toc27324]Conclusion
People of an organisation is the most significant element that a manager has. To have the best organisational performance, the people have to be emphasized the most. The structure and culture have to be designed in a way that helps the employees. A manager should focus on uninterrupted communication to understand what they need at a certain point. A good leader is also good at communication. Additionally, the leader has to interpret different situations perfectly to take the best action. A manager with good situation-reading and communication skills is more likely to be successful in terms of achieving organisational goals.
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Mr. Johan Smith joined McDonald's few months ago. He joined the company as a marketing and communication executive. He showed a very enthusiastic vibe in his works from the beginning. He worked with passion and dedication. Thus, Mr. Smith did not struggle to cope with his job. He showed his capability of finishing his job with severe time constraints. The Head of the Marketing Department, Mr. Stokes was very happy with his work. He appreciated him in every occasion. Besides Mr. Smith's work, he was also a very friendly person in the workplace. He always had a smile on his face. He used to greet everyone with smile and friendly talks. As a result, everyone in the office started liking him from the beginning. Mr. Stokes liked the way Mr. Smith collaborated with his colleagues from Marketing Department and beyond. These qualities of Mr. Smith made it easier for Mr. Stokes to achieve the objectives efficiently. Everyone in the office was happy with Mr. Smith's works and personality. He was chosen as the employee of the month in his third month of joining. Everything was going well. Suddenly, some changes started appearing in his behaviour. He was not that much friendly as before. He started behaving rudely with many colleagues. He had few fights which drew Mr. Stokes' attention. HR Department of McDonald's had a chat with Mr. Smith. HR Department warned him regarding these issues. But it did not change the way Mr. Smith behaved. Mr. Smith also used strong language in some of the bitter arguments with his colleagues. In the celebration of winning employee of the month, Mr. Smith was not seen happy. Then Mr. Stokes decided to talk to him directly. Mr. Stokes discussed many issues with Mr. Smith personally and fugured out that Mr. Smith was facing financial crisis. His younger brother met an accident. Mr. Smith has to bear all costs of his treatment and medicines. His brother also did not have was not insured. As a result, Mr. Smith could hardly manage the financial needs. He knew that something was not right about him. He needed more money, but he could not manage enough. He started thinking about his salary is not sufficient and he needed to earn more. With all these thoughts, he was no longer an attentive and dedicated employee. He started struggling to finish the assigned tasks in time. Also, he started to look for a new job which would give him more money. But he was not successful in the job hunt. He was frustrated with all these things happening to him. At that moment, all sorts of recognition and awards were useless to him. Mr. Stokes understood that the situation could not be handled without appeasing financial crisis faced by Mr. Smith. Now, Mr. Stokes is unhappy. Additionally, he became confused about his future course of action. These events have initiated chaos in the workplace. Also, Marketing Department is struggling to meet many of its objectives.
