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[bookmark: _Toc102150631]Introduction
To do international business, one must conduct business in a country other than one's own. At its core are the world's resources and the company's global market objectives. "International business" refers to the global trade of goods and services outside of a country's boundaries. Since it involves the exchange of goods and services across national borders, it is also known as global business. It consists of transactions involving parties from all around the globe. When conducting international business, it is essential to have clear and effective communication. In today's interconnected world, trade and communication are inseparable pillars. A company's success or failure in a new market might hinge on how well it communicates with its foreign customers. Keeping open channels of communication across time zones and cultural divides is a particular issue for multinational corporations. Everywhere in the world, businesses are producing and selling their products. Partnerships with people from diverse cultural backgrounds are formed as a result of commercial connections.. Businesses have difficulties in communicating across borders and cultures. Good international business communication tactics make it simpler to maintain these intricate commercial partnerships. If a corporation uses bad communication strategies, it runs the risk of losing revenue and perhaps igniting an international conflict. Effective communication relies on both verbal and nonverbal cues. There are always production challenges when a company wants to extend its business beyond its native country. Insufficient automation, a shortage of personnel, and other issues limited the company's ability to produce the goods it needed. The goal of this report is to provide the reader a greater understanding of the culture of the country they are researching. A wide range of business-related topics will be examined using cultural theories and databases such as Hofstede's Cultural Dimensions. Cultural awareness is the topic of the fourth portion of this study. The fifth and last chapter of this series will focus on overcoming cultural differences that exist between the United Kingdom and Brazil.
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Brazil is the largest country in South and Latin America, as well as the hometown of football legend Pelé. The country has a population of roughly 201 million individuals, calling it the sixth biggest in the world. The incorporation of Portuguese, African, and indigenous Indian elements into Brazilian culture has allowed the country to go beyond an ethnocentric viewpoint in its development. Many of Brazil's events have a significant Catholic impact since Catholicism is the country's largest religion. The catholic community in Brazil is in reality the biggest in the world. Portuguese retained the state dialect as a result of Portuguese sovereignty when it was discovered in 1808 by Portuguese merchant vessels and dominated by the Portuguese imperial house through 1822. Since the early 1950s, social classes have been in existence in society that attempt to divide the people based on education, employment, and geographic location (Levine, 1999).

Numerous civil wars, racial persecution, and even slavery have marred the history of this nation. It is presently, nevertheless, governed by a legitimate government. A mayor is in charge of every one of its 27 provinces. The members of Brazil's ruling class are among the world's most well educated. Many of them get their formal education both at prestigious institutions in the United States and overseas. But education is not widely available in Brazil as a whole, despite the presence of a wealthy elite. One in five Brazilians is entirely or partially illiterate, and more than half of the country's children have never been taught in a public school.

A variety of cultural patterns have emerged throughout the course of history as a result of the large-scale intermarriage of people of different ethnicities and racial backgrounds. It's a culture, on the other side, where physical labour has traditionally been devalued and assigned to slaves and the impoverished white people (Schneider, 2018). The Brazilian middle class became more diverse as a result of industrialization and urbanisation, but the devaluation of manual labour persists. As a result, we now live in a society that is filled with contradictions. People in Brazil are proud of their diverse origins, which include their African roots, which are evident in the music and gastronomy, for example. Despite this, it is a stratified society where access to educational and employment possibilities is based on one's socioeconomic and ethnic background.

[bookmark: _Toc102150633]Differences in culture
Using Hofstede's theoretical framework of cultural dimensions, we can better comprehend cultural differences across nations and how firms function across cultures. Using this notion, we may distinguish between distinct facets of society and the influences of diverse national cultures on the business setting (Hofstede, 2009). The following are the five Hofstede components of national culture:

Power Distance
This dimension is concerned with the reality that no two people in society are exactly the same, and it represents how our culture views the disparities that exist. More powerful members of institutions and organisations in a nation believe that power will be dispersed unequally, according to the definition of power distance given here.

People in Brazil have a strong sense of social hierarchy and tolerate inequities between themselves and their peers. Because of the varied distribution of power in society, those with more power are better off than those with less power (Schneider, 2018). The elderly are revered in Brazil, and it is customary to do so (and children take care for their elderly parents). Britain is a society that believes in reducing the gap between the rich and the poor.  Justice-minded individuals feel that everybody ought be respected the same way.
Individualism vs. Collectivism
This statistic, as the term indicates, quantifies how closely people in a community are linked. This has to do with how a participant 's personality revolves on the idea of "Me" or "Us." In an Individualist culture, one must look for oneself and the direct relatives. Those who live in collectivist cultures are members of "in groups" that provide for them in return for their allegiance (Hofstede, 1992).
People in this nation are raised in tight-knit communities, with extended family (uncles, aunts, grandparents, and cousins) serving as a primary line of defence and a source of mutual devotion. In the workplace, this is a crucial consideration. One of the highest Individualist ratings in the world, only Australia and the United States beat out the United Kingdom. Individualism and privacy are very important to the British. Early childhood education enables youngsters to assume for oneself and to identify their unique purpose in future and what children might effectively participate to society(Hawthorne, 2010).

Avoidance of Uncertainty

It's also in whether individuals in a community deal with the fact that people can't foretell what will happen next. Individuals from all across the globe have created a range of techniques to cope with the feeling that arises with uncertainty. Uncertainty A society's dread of uncertain or confusing conditions, as well as the ideas and organizations built to prevent those, is measured by aversion. However, the individual's will to respect the law is poor in Brazil (Vincent and Woodyrad, 2003). If the regulations are breached, meanwhile, additional regulations should be set up.  In the United Kingdom, like in other cultures with a significant Uncertainty Avoidance Index, administration, laws, and guidelines are crucial. Having wonderful times with friends or coworkers over a dinner or dancing the night away is a need for peoples day-to-day lives.

Masculinity vs. Femininity
Societies' need for achievement, heroism, validation, and money rewards is the masculine side of this element. Brazil falls somewhere near the middle on this scale. The United Kingdom is a Masculine culture where accomplishment and consciousness are valued highly. Outsiders are sometimes perplexed by the apparent conflict among the British culture of modesty and moderation and the country's fundamental achievements moral framework. Learning to read the "little print" is essential for comprehending the British. Not everything that is said is intended to be uttered.
A Focus on the Long Term
This part shows how different societies emphasize the two basic goals of conserving historical links while simultaneously facing the present and future. Normative civilizations, on the other contrary, seek to retain long-held conventions and conventions while remaining cautious of systemic transformation (Hofstede, 1984). Anyone whose community has a high score adopt a rather more reasonable strategy: they suggest keeping and throwing in additional effort in current education as a technique of being future-ready. Brazil is in the mid - range in this category. With a medium level on this aspect, a dominant interest in British society cannot be established.
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The first step in developing cultural sensitivity is acknowledging that there exist cultural differences. Distinct groups have different methods of communicating and relating to one another, and this is mirrored in how patients engage with medical professionals. It is not enough to just be aware of cultural differences in order to engage successfully with individuals from different backgrounds (Pruegger and Rogers, 1994). Cultural sensitivity and cultural prejudices are obstacles to efficient communication between health care professionals and patients. It takes time and effort to cultivate an attitude of cultural sensitivity.

The uniqueness of a one-on-one conversation

It's critical to get to know the Brazilian business colleagues both professionally and personally, since trust is the foundation of Brazilian business partnerships. Emails are preferable to face-to-face meetings or phone conversations (Shapiro, Ozanne and Saatcioglu, 2008). It is common for Brazilians to engage in boisterous discourse. Not all interruptions are seen as disrespectful; in fact, it's frequently taken to indicate that they're interested in what the other person is saying. Some of the more prevalent behaviours include overlapping talking, exuberant gestures, back slapping amongst guys, and even close-quarters conversation (Garibaldi de Hilal, 2008).

Slow Yourself Down
Brazilians are notoriously unreliable when it comes to keeping appointments because of their looser grasp on the concept of time (but expect foreigners to be on time). As a general rule, they should budget more time than usual for meetings and negotiations in Brazil because of the country's many rules, which may often make things take longer than intended (Lewis, 1999). Eating is a social event, and as such, people like to take their time and savour their meals. Patience is essential at all times, and anybody who seems irritated or pushy is not welcome (Gostin, 1995).
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Between the United Kingdom and Brazil, there are communication difficulties.

The act of conveying information to another person via the use of spoken words, body language, or other nonverbal cues is known as communication. Communication is the primary means through which cultural norms, ethics, values, and behaviours are developed. As a result, communication plays a significant role in shaping culture. Any business deal's success or failure may be determined by how well a manager communicates, and this is true in every engagement and transaction. The communication differences are descripted below:
· The majority of regions around the worldwide utilise English as their principal business speech. Brazilians, on the other hand, are an exception. Brazil's official language is Portuguese, which is spoken by the vast majority of the country's citizens. For many Brazilians, speaking Portuguese is more important than speaking English or any other language (Hofstede, 1984). Moreover, they would strive to avoid interacting with those who speak English since they consider it pompous.
· People in Brazil have a distinct method of communicating since they tend to be more emotional while they're talking. For example, when a communication is emotionally charged, Brazilians are more likely to use exaggerated emotional gestures to express their message (Marchiori and Lourdes Oliveira, 2009). To them, staying silent might be seen as unfriendly or lacking in devotion to the relationship, thus they are more likely to be talkative. Emotional expressions are both acceptable and encouraged in this highly expressive society (Spencer, Lilley =, and Oorter, 2015).
· Brazilians, on the other hand, aren't hesitant to demonstrate their individuality, and wearing properly is one way to do so. From this, it may be concluded that an emotive culture is pervasive in the society. The explanation for this is Brazil's ethos of collective responsibility (Ueltschy and Krampf, 2001). Emotions in this culture were seen as intertwined with the larger social context. In a collectivist society, emotion is something that exists outside of oneself and is shared by everybody. When it comes to feelings, it's generally accepted that they take place outside of the person. Public shows of emotion and emotional language are more common in a more collectivist society's vernacular (Garibaldi de Hilal, 2008).
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For the first time in history, it has never been simpler for firms to enter foreign markets – yet just copying and pasting their domestic material onto an overseas website is not enough. To expand the brand internationally, they’ll need to coordinate their efforts and get to know their new customers and their new market inside and out.
· Each one of the world's 6,500 languages has its own distinct culture. As impossible as it may seem, keeping in mind that the requirements and concerns of one individual in one country may vary from those of another across the globe is a smart business move. They can clearly see how a commercial contact might be misinterpreted even after translation. Cultural and language differences must be addressed in order to connect successfully with individuals from other countries.
· Dispersed global teams muay embrace corporate-wide conventions in addition to customising communications to meet a variety of local norms. Global communications can take place more successfully in this company's culture.
· Companies may avoid cultural misunderstandings by developing a company-wide culture that encourages employees from all over the globe to contribute to the company's success, regardless of the cultural norms in their home countries. They need to keep their message simple and proofread everything before they talk to a non-native speaker. All written conversations, not just international ones, may benefit from this lesson.
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Businesses that want to expand their operations outside their home country's borders must be aware of the underlying values and beliefs that guide the country's business and management processes, avoid cultural pitfalls, and get an appreciation for other countries' cultures as well. Negotiations in international business are complicated by the fact that people from diverse cultural backgrounds typically do not share the same fundamental assumptions. For instance, trust between the parties, attitudes toward one another during talks, and strategies and flexibility during negotiations may all be impacted by the process of negotiation. International expansion is usually motivated by the desire to develop or extend one's business.  Increased revenue and extra sales opportunities are just some of the numerous benefits of growing their firm into international marketplaces. Organizational development may be tremendously accelerated when operating on a global scale, but it also presents new problems. Invest in translators to help companies get across language hurdles, and consider taking a global business course to be ready for today's complex, linked corporate environment. To prepare for these problems, diversify their news consumption and pay careful attention to international politics. The seamless operation of regional or worldwide firms relies heavily on effective communication business tactics. Because of the larger market, doing business on the international market opens up new opportunities for profit maximisation and cost savings. A broader selection of products and services also makes life simpler for consumers.
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