
Essay 1 
Examine how prominent cases of police misconduct or malpractice have influenced current professional policing policies. Evaluate how these policies have increased community confidence in the police, with reference to the Code of Ethics. 
Your answer should be based on academic research rather than personal experience, but you may make reference to relevant case studies.
Word limit: 1000 words.

Police misconduct and malpractice have been a catalyst for change in policy on multiple occasions. This essay will examine how prominent examples of police misconduct and malpractice in the cases of Stephen Lawrence and Bijan Ebrahimi influenced policing policy and how the changes have impacted community confidence as a result. The murders of both Lawrence and Ebrahimi left the police facing allegations of ‘institutional racism’ as a result of officer misconduct or malpractice throughout the investigations of the cases. 

The murder of Lawrence in 1993 during a racist attack led to an investigation flawed by police misconduct. Police missed multiple opportunities to obtain crucial evidence needed to prosecute those responsible for Lawrence’s murder and repeatedly let him and his family down in the pursuit for justice. The investigation left Lawrence’s mother believing that colour and ethnic origin affected how the case was handled. This is most notably examined in an inquiry report by Sir William Macphearson (1999) into the actions of the police during the investigation of Lawrence’s murder. The report found the investigation to be "marred by a combination of professional incompetence, institutional racism and a failure of leadership". It made seventy recommendations to police including improved openness and accountability, both of which are core principles set out in the policing Code of Ethics introduced by the College of Policing. It also recommended changes in the way racist incidents are defined and how racist crimes are recorded. As well as this, the report called for police to “increase trust and confidence in policing amongst minority ethnic communities.” Trust that was lost within black and ethnic minority groups as a result of officer conduct during the initial investigation. In order to restore trust, the action plan set out to ensure forces are representative of the communities they serve. Since this, data from the Home Office shows that “between 2007 and 2020, the percentage of police officers from every ethnic minority group went up.” (Home Office, 2021). In correlation with this, reports of hate crime recorded by police have gone from around 40,000 in 2013 to around 120,000 in 2020 and are continuing to increase (Home Office, 2022). This statistic can be analysed in multiple ways; there’s potentially a genuine rise in hate crime in the UK, or changes in the way racially motivated incidents are recorded could have increased the number of crimes recorded.  However, the increase could potentially be as a result of improved community confidence in reporting these incidents to police. The rise in representation of ethnic minority groups working within the force may have led to increased trust in the police from victims of hate crime. This is supported by multiple studies which show that “there has been a decline in racially aggravated offences but, where they do occur, people are more willing to report and police are better at recording them.” (BBC 2019). However, to caveat this, statistics show that there’s still a disparity between confidence in the police from different ethnic backgrounds within the UK, with “67% of White adults say they believe the police will treat them fairly compared to 56% of Black adults.” (Parliament UK, 2021) This perception of unfairness is another issue being address by the police forces, with fairness being set out as one of the policing principles within the Policing Code of Ethics. These principles along with standards of professional behaviour including equality and diversity and honesty and integrity have been specifically implemented with the intention to “help the public to have greatly enhanced trust and confidence in the police.” (College of Policing, 2014). These principles and standards of behaviour were absent within the investigation into the murder of Lawrence with allegations of misconduct the result. Although as yet no misconduct charges have been bought against officers in relation to this case, malpractice was certainly present and the Director General of the Independent Office for Police Conduct, Michael Lockwood states “Stephen’s murder brought to light the institutional racism that existed in the police service and went on to have a fundamental impact on policing and the criminal justice system in this country.”(2021).

Similarly, the IPCC investigation into the murder of Ebrahimi found that there were many occasions where “Mr Ebrahimi made clear allegations of crimes but they were not recorded as crimes in accordance with the National Crime Recording Standard” (McCallum, 2017). On further investigation, it uncovered potential ‘institutional racism’ during the police response to victim Ebrahimi where two officers were subsequently found guilty of misconduct for their actions during the lead up to Ebrahimi’s death. As a result of this investigation, policy has undergone changes to improve how crimes of anti-social behaviour are recorded to ensure that when a crime is reported to police, it is recorded in compliance with the National Crime Recording Standard” (McCallum, 2017).  If such issues are identified and not addressed promptly, it leads to a loss of trust within communities. “Restoring public confidence involves dealing with the issues raised […] in a prompt, equitable and transparent manner by those people most closely affected.” (College of Policing, 2013) Evidence reported by the BBC in 2020 suggests that there has been an improved shift in how hate crime is reported in Avon and Somerset since Ebrahimi’s case as, in the first nine months of the year “a total of 1488 hates crimes were reported compared with 1,782 across the whole of last year.” While it could be argued that this was due to an increase in the number of crimes committed, these figures could also reflect on how there is “greater awareness and reporting” (BBC, 2020). This suggests that the steps taken by Avon and Somerset Police to improve their response and recording of hate crime has increased community confidence as more people feel able to come forward and report such issues. 

The above shows that cases of both Lawrence and Ebrahimi have had an impact leading to positive changes in current policing practices. These changes will in turn help increase public confidence in the police. 
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Essay 2
Examine why certain groups might be vulnerable to being targeted by Serious and Organised Crime Groups, and analyse the effectiveness of police practices to investigate such issues.
Your answer should be based on academic research rather than personal experience.
Word limit: 1000 words.

Organised Crime Groups (OCG’s) take advantage of individuals vulnerabilities in order to exploit them for personal gain. In policing, a vulnerable person is considered so “if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” (College of Policing, 2020). While there are many situations where vulnerable people may be targeted by Serious and OCG’s, this essay will focus specifically on examining the issues relating to modern slavery and human trafficking. It will use academic research to analyse the effectiveness of police practises to investigate such issues.
Modern slavery is “an umbrella term that includes human trafficking and slavery, servitude and forced or compulsory labour. All these crimes involve exploitation” (Bryant et al, 2021 p.296) and therefore relies on targeting vulnerable groups. OCG’s arrange and facilitate the movement of vulnerable people with the view to taking advantage of their subordinate social, political, or economic circumstances. For example, the College of Policing (2016) lists several economic reasons which cause vulnerability such as how a victim may “live in a state of poverty or unemployment and are desperate for opportunities to work and earn money.” This is supported by the National Crime Agency who show that those who have “fallen on difficult times” are particularly vulnerable as they can be exploited by the “lure of well-paid work complete with decent accommodation, which proves a cruel lie…In some cases victims are threatened and can suffer extreme violence as the criminals exert control.” (No date) Those struggling to support their families are often more likely to take risks (Anti-Slavery International 2014) and can be easily coerced into accepting an apparently good job in the UK to then discover, that the situation is different. For example, a case study on Joint Investigation Teams (JITs) shown in the Modern Slavery Strategy (2014) report stated that female victims were ‘recruited’ from Romania with the “promise of legitimate paid work in the UK” but on arrival, they were taken by their “traffickers and they were forced and threatened into sex work in order to pay off their debt”. Here, the vulnerable group were targeted due to their unstable financial situation and their gender. Women are more vulnerable to being targeted by OCG (statistics from Plan International UK show that 71% forced into labour or marriage are women (Kiss and Fotheringhame et al, 2018)) for a number of reasons including women and girls being “forced to seek work outside of the home due to poverty, gender-based violence and discrimination” and how they often “lack the education and skills needed to find safe employment” (Irwin 2020). In summary, and as Nxusani (2022) writes, “there are many challenges around the world that make women more vulnerable to modern slavery” but fundamentally the continuation of gender inequality and the imbalance of power between genders mean that women are vulnerable targets to OGC. 
The police response to modern slavery is governed by powers in the Modern Slavery Act 2015 and aided by a multi-agency approach including reporting through the National Referral Mechanism (NRM), a framework created for identifying vulnerable victims of modern slavery and used to provide support to those at risk or those currently being exploited. A review of the Modern Slavery Act 2015 showed that “In 2015, 3,266 potential victims were identified and referred for support, a 40% increase on the previous year.” (Haughey, 2016). This indicated progress had been made in terms of identifying victims of modern slavery in the year after the act was introduced. It also describes an increased number of proactive and reactive police investigations since the implementation of the act. Improvements have continued to be made and a report complied by (Hestia, 2019) found that a new victim-centred approach and the introduction of specialist modern slavery units and the Modern Slavery Police and Transformation Unit (MSPTU) have contributed to a marked progress in police response to modern slavery since 2017. 
[bookmark: _Hlk118193955]However, although the report by (Haughey, 2016) deemed the Modern Slavery Act 2015 fit for purpose, it also identified key areas where the police response was failing victims. It details how a lack of officer training and insufficient quality in intelligence hampers the operational response. This finding is supported by an inspection conducted by Her Majesty’s Inspectorate of Constabularies and Fire and Rescue Services which stated, “The failure to identify victims remains a significant problem, with frontline officers having only a patchy, inconsistent understanding of signs and indicators of this type of offending. In some cases, attitudes remain that modern slavery and human trafficking is rare and not an issue in their areas.” (HMICFRS, 2017). This lack of specialist knowledge from front line officers was found by (Hestia, 2019) to lead to those being exploited by modern slavery having negative encounters with the police, in certain cases leaving “victims feeling like they were not believed by the police officers who took their statements or being treated as criminals; officers prioritising pursuing immigration offences over protecting victims”. These experiences lead to a lack of trust in police and further increase the reluctance for victims to come forward and engage. A lack of confidence in the police and criminal justice system is further exacerbated by an extremely low prosecution rate for offenders, “with only 7% of recorded cases of modern slavery referred to the Crown Prosecution Service.” (Hestia, 2019). Changes in policing practice have been recommended by The Modern Slavery Act Review to improve initial contact experiences of victims with basic training for police officers on modern slavery and trafficking incorporated into the national policing curriculum. 
Further change to policing practice is required to improve the identification of victims of modern slavery, and to ensure that evidence gathered by first responders is of a better quality, allowing scope for increased prosecution rates for offenders of these abhorrent crimes. Until this is the case, the reluctance from vulnerable victims to engage with police will continue and OCG exploitation of vulnerable groups will further go unidentified.  
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Essay 3 
Assess the role of MAPPA in managing offenders, and evaluate the effectiveness of current police practices to investigate public protection incidents involving violent and sexual offences.
You must use academic research to support your answer.
Word limit: 1000 words.

In this essay, I will assess the role of Multi-Agency Public Protection Arrangements (MAPPA) in the collective management of violent and sexual offenders. Formed in the UK in 2001, the MAPPA process was designed to “manage the risks posed by violent and sexual offenders living in the community in order to protect the public.” (MAPPA, no date). I will then evaluate the effectiveness of current policing practices in investigating public protection incidents involving violent and sexual offences. 
MAPPA is the joint approach by Police forces, Probation Services, Prison services and other agencies to reduce the risk to the public from violent and sexual offenders living within communities. The aim of the mechanism is to reduce re-offending by identifying risk, taking advantage of coordinated information sharing across agencies, devising, implementing and reviewing robust Risk Management Plans and focusing available resources in a way that best protects the public (Mental Health Law, 2022). In March 2021, there were 87,657 individuals under the management of MAPPA (Ministry of Justice, 2021) which was an increase from 51,489 ten years previously in 2011 (Ministry of Justice, 2011) showing the expanding influence of the approach. Offenders under the management of MAPPA have strict conditions they must adhere to, and breaches of these conditions may lead to action being taken and even a return to prison. As well as implementing conditions to prevent and deter re-offending, support to offenders is given by agencies using Integrated Offender Management processes. This can be in the form of providing suitable accommodation for offenders recently released from prison, rehabilitation programmes to support those struggling with issues such as drug and alcohol dependency and finding appropriate places of work with the aim of re-integrating offenders into communities. This is done with the aim of avoiding “social exclusion of offenders and their families” (MAPPA, no date).  
[bookmark: _Hlk118377023][bookmark: _Hlk118369921]The level of intervention from MAPPA is graded in levels, and offenders separated into categories on a case-by-case basis depending on the nature of the offence committed and the risk that specific offender poses to the public. Ordinary Level 1 offenders are generally deemed manageable by Police and Probation services whereas higher maintenance Level 3 offenders require a full multi-agency management approach with guidance from more senior members of agencies. Latest statistics show that, in the UK, “the overwhelming majority (currently 98% and at least 97% since 2014) of MAPPA offenders continue to be managed at Level 1” while there were only 156 offenders being managed at Level 3 (Ministry of Justice, 2021). The role of MAPPA was examined in an inspection by Russel, et al (2022) and was found to “at Level 2 and 3 add significant value to the management of cases.” Although this shows positive impact by the mechanism, risk can never be fully eliminated and offenders still commit crimes while under the watch of agencies. When this occurs, a serious case review is held. An example of this followed an incident involving ‘Prisoner Z’, who committed an assault offence whilst on unescorted home leave after previously being convicted of murder. A report by Cooper (2019) examined if the incident could have been predicted and prevented, and if so what changes could be made to policy to ensure improvement of policy in future. Although on this occasion, the report found the “incident was as a consequence of the perpetrator’s actions alone and could not have been predicted.” Ten recommendations were still made in order to improve role of agencies in managing offenders.    
As part of MAPPA’s joint approach, the police play a significant role in the investigation of public protection incidents and Management of Sexual Offenders and Violent Offenders (MOSOVO). As such, “protecting the public is the responsibility of all police officers and staff working in the police service” (College of Policing, 2020). In order to do this, officers require correct training, reliable intelligence from management and sufficient time to progress investigations thoroughly. When management was examined as part of the twenty-year review by into MAPPA by Russel et al (2022) they found “strong leadership at a national level.” However, issues have been raised by officers in relation to high workloads and a lack of time, leaving them with the feeling management do not understand the intense demands of managing offenders. This was recognised in the twenty-year review which uncovered a “clear correlation between workloads and effectiveness of activities.” 
[bookmark: _Hlk118378908]HM Inspectorate of Probation and HM Inspectorate of Constabulary ordered a joint follow up review into MAPPA which details how “there had been measurable improvement in the quality of work undertaken with MAPPA offenders managed at level 2 and 3 compared with 2011” (Wilson and Williams, 2015). This improvement does not however appear to have been made in the area of policing. Not all forces have a designated violent offender unit and due to this there is a lack of designated offender managers to deal with offenders of Category 2 and 3 status leading to what has been described as a disjointed approach. This is an area that shows clear need for improvement in order to protect the public from the most high-risk offenders. This could be done by implementing violent offender units in all forces. Where this is not possible, agencies need to make sure communication between police forces, prison and probation services is good upon the release of offenders in order to best manage their integration back into communities and minimise the risk to the public. 
[bookmark: _Hlk118382853]Due to the diversity of agencies within MAPPA and different offender categories and levels disproportionally making up the groups managed by agencies it is difficult to determine exactly where success and failures lie with the system. However, the overall approach has been associated with “reductions in reoffending for new MAPPA eligible offenders suggest that MAPPA may be making a positive contribution to managing offenders” (Bryant, et al, 2015). Professional policing practice plays a part in this success but there are key areas for improvement in regard to managing the offenders at most risk of causing serious harm. 
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Essay 4
Critically evaluate the impact of early intervention on young offenders, and young people at risk of becoming involved in gangs. Assess the effectiveness of partnership approaches to prevent or deter involvement in gang-related activity.
Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.

There are multiple vulnerabilities that can lead to young people becoming involved in gang-related activity and crime. This essay will evaluate the impact of early intervention techniques when dealing with young people and young offenders. It will assess the effectiveness of partnership approaches aimed at deterring young people away from gang-related activity. 
Gangs or Organised Crime Groups (OCG’s) often target vulnerable young people to engage them in criminal activity. Reasons for the appeal of young people include being “less suspicious and [how they] are given lighter sentences than adults.” (NSPCC, no date). One of the more prominent examples of this is ‘County Lines’, which involves the grooming of children as young as 12 years old into transporting drugs for OCG’s. Often young adults and children will “be exposed to physical, mental and sexual abuse, and in some instances will be trafficked to areas a long way from home as part of the network's drug dealing business.” (NCA, no date). A lack of protective factors often leaves vulnerable young people more at risk to this exploitation. Factors increasing this risk can include a lack of a stable home life or neglect. “Youths with weak attachments to parents are often considered to be more likely to engage in deviance because they lack important indirect controls on their behaviour.” (Early Intervention Foundation, 2015). Esbensen et al (2009) suggest that mental health issues can also increase risk and state that “youths who do not think highly of themselves and/or who feel socially isolated may engage in externalising behaviours and/or find identity and acceptance in gangs.” Issues within education and poverty can also play a role. Early intervention techniques target these issues in their infancy in order to try and steer young people away from crime, and support and educate those who are already involved with the aim of reducing the likelihood of re-offending. A report by ‘The Early Intervention Foundation’ (2015) found that risk factors for gang involvement can be identified in children as young as seven years old.    

[bookmark: _Hlk118469255]Partnership approaches are widely deemed to be the most effective method of identifying risk factors and managing them from an early stage. Corroboration between schools, youth services, local authorities, police forces and Criminal Justice Systems implementing Early Intervention Techniques can provide platforms for young people lacking protective factors in their lives. Preventative programmes are shown to reduce the likelihood of youths engaging in gang activity. Evidence of this can be found in work by Howell (2018) who references the ‘G.R.E.A.T programme’ implemented in the US, which was found to reduce “odds of gang joining among racially/ethnically diverse groups of youth by 39% in the first year and by 24% four years following training.” The programme used education and training within the school environment to improve social skills and instil a negative perception of gang culture among participants. This approach to changing the mindsets of young people is endorsed by The Independent Commission on Youth Crime who state “Programmes using cognitive and social learning approaches show the greatest impact on the behaviour of individual children. (No, date). As yet, approaches in UK educational settings are yet to have such a positive impact, with a report by Waddell and Jones (2018) describing primary schools specifically as “poorly integrated with wider services and early help arrangements.”
For those suffering weak attachment to parents, Howell (2018) states Gang-Adapted Functional Family Therapy (FFT-G) can have a positive effect on those at most high risk of gang participation or already engaging in gang activity. “The FFT-G model addresses problem adolescent behaviours in five specific phases: engagement, motivation, relational assessment, behaviour change, and generalization.” Therapists work alongside parents and high risk youths to rebuild broken relationships, with the overall aim of reducing problem behaviours. This method showed that those at “high risk for gang membership the treatment group had significantly lower recidivism rates at the 18-month follow-up (23%) as compared to 38% among a “treatment as usual” control group.” (Gottfredson et al, 2018). 
As well as schools and families, Police forces play a role in the partnership approach to early intervention. Police and Crime Commissioner Martin Underhill (No date) describes how it is key for front line officers to be able to identify issues in relation to dysfunctional persons or families that are struggling and know who the relevant support agencies are to signpost those at risk toward. Police also have a role in terms of staging interventions and disrupting gang activity, work by Kirby and Naylor (2013) describes how Problem Oriented Policing approaches such as ‘The Routine Activity Theory’ and ‘The Rational Choice Theory’ can be used to deter gangs from criminal activity by removing rewards for criminal acts and therefore reducing motivations of offenders. This consequently reduces appeal for young people to engage in gangs. 
UK Government set out a partnership approach Ending gang and youth violence (2011), with key principles of preventing young people becoming involved in violence, pathways of violence and the gang culture, punishment and enforcement to suppress violence, partnership working to join up the way local areas respond to gang and other youth violence  and providing support to local areas wanting to tackle their gang or youth violence problem. The Ending Gang and Youth Violence Review of this approach by the Home Office (2013) showed reductions in gang related GBH assaults, knife and gun related violence since its implementation, implying a positive impact had been made. Also “local area representatives reported that the programme was beneficial to local areas in tackling gangs and youth violence.” 
Due to the variety of issues that lead young people to becoming involved in gang activity measuring the success of early intervention techniques can be difficult. However, it’s widely accepted that a partnership approach is the most effective way of identifying and acting upon risk factors in order to try and prevent young people taking that path. There are areas for improvement within partnership approaches, and further research is needed to establish the true extent of the impacts that they have. 
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