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Introduction
The aim of this report is to write a report on reflecting my learning, experiences, personal development, and the skills from the journey I have undertaken during my last presentation.
The report will look-in to my experiences working with group of 6 people and my group member was Shabli Rashid, Machboul Ali, Laila Sheik, Shahida Begum, Shifa Begum and me (Giljar Husaain) where I was chosen as a leader of the group. We also provide a presentation on our business plan of Islamic t-shirt online business from which I have gathered many new experiences on entrepreneurship and professional skills. (Abrams, 2018)
A business plan is a blueprint that states all planning area from new concept development to implementation of the plan against which business initial performance is measured and evaluated (Barrow, 2016). 
In recent times I have designed and developed a business plan along with my group of 6-member lead by me. In this teamwork of business plan ddevelopment and presentation I have gained some new business experiences, develop some personal and professional skills those I want to share with a reflective model namely Gibbs reflective cycle.
[image: Related image]
 Figure 1: Gibbs reflective cycle.
Source: (Nirjar, 2011)

Description: 
To develop a business plan on Islamic t-shirt online business, first of all, we have formed a group of 6 members led by me (Giljar Hussain) and then assigned the tasks to be performed by each individual group member. Among all the members, Shabli Rashid was assigned to do a financial plan, Machboul was assigned to do product design, Laila was assigned to do PESTEL and SWOT analysis, Shahida Begum was assigned the task of developing a marketing plan, Shifa was asked to analyze legal and competitive environment and I have completed the introduction of the Islamic t-shirt online business (Blackwell, 2018). Although each was assigned specific tasks, we have discussed the whole plan together and make everyone understand the ins and outs of our plan. What to be included and what not to be was a group decision of all the members. In the instruction, the industry size, potential growth, market return, and other relevant topic was discussed with the appropriate data and evidence. The PESTEL analysis and SWOT analysis had provided a clear inside into the market and also visualize the problems and opportunities that can derive from both internal and external environment (Chefetz, 2011). In the financial part, the initial investment was calculated with an estimated cost of the infrastructure and products development and determine the breakeven point with projected cost and profit. One of the crucial parts of the plan was a marketing plan where we design the customer-oriented marketing mix strategy. Finally, legal and competitive analysis measures the attractiveness and growth opportunities of the market. We have met several times to make complete our business plan on the Islamic t-shirt online shop and discussed all the important topics. We consult with each other in case of failing to understand any topic. We have also designed creative PowerPoint slides before the presentation and rehearsed together to improve presentation skills. 

Feelings:
It was our first business plan development and first presentation on it. This journey was very exciting, enjoyable with a dynamic team of 6 members. Before starting teamwork we have thought that it would be very critical to find a unique business idea and it would be more critical to develop a business plan as no one had early experience (Nirjar, 2011). But after starting the work, gradually we have won this fear and developed confidence in ourselves. After conducting secondary research and brainstorming we have decided to work with the concept of Islamic t-shirt online business as there was no online platform this customer segment. After idea generation, still, there were lots of confusions and facts which gave us the food for further thinking and planning. It is easy to think about starting a new venture, but in reality, it is so tough. There are lots of controllable and uncontrollable factors in the business that can be identified by critically conducting micro and macro environment analysis, SWOT analysis. Competitor analysis determines the level of competition and market attractiveness. During conducting this analysis we have realized that there are lots of opportunities for the new entrepreneurs to start a business with the innovative idea as customers are demanding of new products and services with the changing world (Perreault, 2014). Moreover, during this short period of teamwork, we also have made a great deal in fun and enjoyment.  All of the members were supportive and cooperative throughout the whole journey. Our mutual understanding and friendship with each other also improved because of this group work for developing a business plan. 




Evaluation: 
The learning journey was very awesome with unique experiences, skills development. There lots of important things we have learned through this development of the business plan with a dynamic team of 6 members. The best achievement from this work is understanding of how to work in a team with people of different socio-cultural background (Roy, 2011). The knowledge of the business plan will also help us in the future to better understand the competitive nature of the business and help us to develop us to develop a real business plan. We have learned that the business plan must be clear, consistent, realistic, market-focused to attract both investors and customers (Abrams, 2018). The former provides a fund to run the business and the latter is considered as a king who is responsible for generating sales and profits. The company should continuously update the business plan with the changing nature of the company and external environment. 
Analysis: 
Our business plan was on Islamic t-shirt online business and the basic plan was developed through teamwork.  To make sure whether our business idea is feasible or not, we have conducted some analysis which provides us the clear inside into the market.  There are various internal and external factors that may affect the sustainability, profitability and growth opportunities of the business (Barrow, 2016). We have analyzed the broader business environment and competitive environment in order to assess the problems and opportunities as well as the attractiveness of the market. SWOT analysis identifies the strengths, weaknesses, opportunities, and threats from the internal and external environment. PESTEL analysis deals with some environmental factors that have a significant impact on the organization but the company has little control over these forces (Blackwell, 2018). Competitor analysis shows the level of current competition and threats of future competition that may arise within the industry or from the company outside the company. 
Action plan: 
During this period of developing a business plan, we have identified several areas for further improvement. The knowledge and experiences that we have learned will help us to design a creative business plan and do an interactive teamwork in the future. We will allocate work and responsibilities on the basis of individual skills and interest. Likeminded people with different skills and expertness can improve the performance of the teamwork. Practice is very important for bringing excellent outcomes from any of our activities or performance (Nirjar, 2011). So next time we will try to practice our presentation several times before our final presentation to ensure the best presentation performance. 
[bookmark: _Toc511501523][bookmark: _Toc523259413]Development of personal skill set for self-employment 
Working in a team and developing a business plan on Islamic t-shirt online shop I have gathered some new experiences and developed some necessary skills set for self-employment. Some of those core personal skills that I have acquired include communication skills, decision-making process, leading power, and team working ability. 

Communication:
To develop the business plan I had to communicate with many within and outside the team. Within the team, I have communicated with all of my group members about different issues and facts regarding the business plan. Outside the team, I have contacted my course moderator, business people, professionals, and other experts to be clear about some points and to collect information necessary to develop our business plan (Roy, 2011). Communication refers not only to the verbal words but also the eye contact, facial expression, body movement, postures, gestures and other nonverbal communications. 
Decision making:
Appropriate and timely decision making is very important to be successful in personal and as well as professional life. We have made many decisions in this journey of business plan development from business idea generation to formal written report presentation. We had to take decisions on what would be our business idea, who would do which part of the plan, what would be our marketing strategy, from which source we would collect information, and how to collect feedback to measure and evaluate our plan (Abrams, 2018). So these skills will help me to take the right decision at the right time in my professional life. 

Leading:
I was the leader of the group of 6 members to develop a business plan on Islamic t-shirt online shop where I had to perform some additional roles and responsibilities. I assigned the task to each group members, coordinated them to work together, motivated them to perform their duties on time in an efficient manner, and also suggested corrective actions when things went wrong (Barrow, 2016). I also integrated all the resources and materials needed to develop our plan, to sum up, all the isolated parts collecting from the individuals. Now I am confident enough to organize and arrange group activities, events or programs for this leadership skills acquired during this journey of business plan development. 
Team working: 
[bookmark: _Toc523259414]There is a significant discrepancy between working individually and working in a group because in teamwork people have to focus on some additional aspects that don’t need individual work. In a team, there are different types of people from different socio-cultural and family backgrounds. That’s why one has to be flexible, cooperative, supportive, easygoing, and disciplined to work in the team (Blackwell, 2018).  During this period of plan development, we have arranged several meetings where we were very aware of and sensitive to each other.  We were also interdependent to each other. One important thing we have learned is that misunderstanding, personal and political discussion may create conflicts and ambiguity within the team.  On the other hand, cooperation and strong bonding increase the performance of the group members and improve the quality of the work. So, I think this team working experience will add value my self-employment. 
                                                           Conclusion: 
[bookmark: _GoBack]This was our first business plan development and a group presentation on this plan. As none of us has early experience there were some unintentional mistakes in our plan and teamwork. We assigned a task on the basis of individual preferences rather than on the basis of specific skills and expertness.  It would be better to assign a task to each member based on his or her skills and expertness (Chefetz, 2011). Secondly, our team was much diversified. It is important to include member from different cultural background, different thinking capacity, different area of interest but next time will try to include like-minded people with specific skills to make the work more creative and faster. We have rehearsed the presentation only one time but two or three times practice could help us to present the plan better. I am really thankful for this informative session and also it is very much clear that, if anyone is willing or trying to start his or her own company, then there are plenty of rules which need to be taken care of. It is very obvious to think about the long-term benefits instead of investing something small which will never make one to earn more than a small profit. Those who are willing to gain fame and immense profit, they must keep these ideas in mind and also the benefits of building team business. 
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