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[bookmark: _Toc181756991]Introduction 
Leadership is an essential aspect of any organisation that creates room for an organisation to attain a competitive edge. The leadership type selected by the business makes room for the general success of the operations and the general satisfaction of the employees. ABC Inc. is an organisation that has faced multiple leadership crises that have resulted in the business having five CEOs within 3 years. This report focuses on ABC Inc. as a case organisation through leadership analysis. The report is divided into part one and two the analysis of the importance of effective leadership skills and their contribution to a healthy workplace being discussed in part one. Further, the report seeks to analyse the importance of effective leadership styles and their contribution to a healthy workplace. Ways the management tackles the barriers to effective leadership in the workplace have also been analysed in the report. Part one of the report concludes with the provision of recommendations to the ABC Inc. Chairman and board members on how to end the leadership crisis in the selection of the next CEO. Part two provides a reflective essay on leadership. 
[bookmark: _Toc181756992]Part one
[bookmark: _Toc181756993]Importance of effective leadership skills and their contribution to a healthy workplace
Effective leadership skills are vital in the promotion of a healthy work environment. This is due to the ability of the leaders to motivate, guide, and support the teams that directly impact the general productivity. The section below provides insights into the different ways effective leadership skills result in the attainment of a healthy workplace. A report by Kalogiannidis (2020), notes that communication is an essential aspect for any business due to the ability to create room for receiving and exchange of information. Effective leadership skills are key to the promotion of open communication in the business. Leaders who practice open, clear, and honest communication create an environment where the employees are satisfied (Drysdale and Gurr, 2017). The created results in the employees being comfortable sharing concerns, ideas, and feedback. Openness results in the promotion of transparency and the prevention of misunderstandings. Further, a good leader actively listens to the employees through open communication. Active listening results in the employer showing empathy, and valuing the perspectives of the employees resulting in mutual respect and trust. 
Efficient leadership skills encourage the development and growth of the employees. Leaders who support and mentor the professional growth of the employees not only contribute to career advancement opportunities but also increase general job satisfaction (Osborne and Hammoud, 2017). Further, effective leadership skills result in leaders providing learning opportunities. Efficient leaders create and promote a culture of continuous improvement by encouraging human resources to expand their skills, undertake new challenges, and pursue professional development. Encouraging and offering the employees with the opportunity to develop careerwise results in the creation of a healthy workplace environment as the employees are engaged. 
Leaders who showcase fairness, honesty, and consistency in their actions develop a trust culture in the business. When leaders are trusted by the employees results in the workforce being more motivated, engaged, and productive. Further efficient leaders treat team members with dignity ensuring that all the members feel regarded and valued in their roles (Kent et al., 2016). Inclusivity results in the creation of a positive workplace that makes the employees focus on the attainment of the set business targets and objectives. A study by Boamah et al. (2018), notes that good leaders value flexibility and work-life balance when it comes to the accommodation of the employee needs. The promotion of a work-life balance as a result of adequate leadership skills results in the prevention of burnout, stress reduction, and the ability to maintain a healthy balance between the personal and professional lives. Leaders that showcase the value and embrace the aspect of having a work-life balance result in contribute to the general well-being of the employees. 
Leadership plays a vital role when it comes to setting the tone and foundation for workplace behaviour. Leaders that demonstrate professionalism, accountability, and a positive attitude result in the creation of an atmosphere that promotes equality and similar employee behaviour (Osborne and Hammoud, 2017). This results in the promotion of diversity and accommodation of the employees which creates room for a healthy workplace culture. Effective leaders further create a sense of collaboration and unity through the emphasis of working towards the attainment of the set common targets and objectives. Through this, aspects such as conflict, competition, and unhealthy workplace dynamics are mitigated. Collaboration results in the exchange of information and knowledge among the employees in the ABC which is a key driver for innovation. Thus, having a collaborative culture at ABC will ensure the business offers products and services that are unique and meet the market preferences and wants. 
[bookmark: _Toc181756994][bookmark: _Hlk181729834]Importance of effective leadership styles and its contribution to a healthy workplace 
Leadership styles adopted by the management or supervisor play a pivotal role in the improvement of the workplace dynamics. The different leadership styles have a wide range of impacts on the organisational culture, employee engagement, and workplace health in general (Nanjundeswaraswamy and Swamy, 2014). A leadership style is characterised as efficient through not only fostering an inclusive, productive, and supportive environment but also driving general performance. Below is an analysis of the different leadership styles and their contribution to a healthy environment; 
Transformational leadership is characterised by the leader’s ability to inspire, motivate and encourage the employees to perform in ways that cause meaningful changes (Korejan and Shahbazi, 2016). Transformational leaders are characterised by their ability to go beyond their self-interest for the general good of the organisation. Further, through inspiring supporting personal development and creativity through the creation of an environment where the employees feel empowered towards innovation. Through this, job satisfaction is improved towards the improvement of the general morale. Transformational leaders further make the employees feel supported, valued, and recognised for their contributions (Sethuraman and Suresh, 2014). Through this, the greater well-being of the employees is promoted together with lower stress levels. This results in the employees growing both personally and professionally which improves the general satisfaction and retention levels. 
The Laissez-Faire leadership provides the team members with the freedom to manage their work independently and make decisions. This can result in a sense of self-reliance and trust among the employees at ABC. Further, when the employees are provided with the freedom to take initiative and experiment, it results in the promotion of innovation and a creative problem-solving culture (Tosunoglu and Ekmekci, 2016). The leadership style promotes responsibility since the employees are accountable for the decisions and work outcomes. The aspect of promoting accountability can result in an increase in the transparency levels at ABC with the employees focusing on the assigned job roles and responsibilities for the general business success. The leadership style is however critiqued by Ahsan and Khalid (2023), who note that the method is less efficient when it comes to highly structured environments. Further, the method is less effective in the different business environments where the employees adequately need support and guidance for the general operations. 
Democratic leadership on the other hand is characterised by the employees valuing the input of the members. This is through the encouragement of the employees taking part in the decision-making process of the issues at the workplace which creates a sense of shared responsibility (Fakhri et al., 2021). The aspect of considering and seeking the opinions of the employees results in the development of a workplace atmosphere where mutual respect is acquired. Further, when the employees are involved in the general decision-making process, their loyalty and commitment levels to the business are improved. This results in the development of an open and positive atmosphere that promotes the general success of the business operations at ABC.  
Servant leadership focuses on the well-being of the team members through the provision of guidance, support, and resources for the general success. Servant leaders lead by serving the members rather than the use of authority. Further, servant leaders take into consideration the needs and emotions of the employees fostering a sense of understanding and empathy in the workplace (Coetzer et al., 2017). Servant leaders further actively invest in the development of the employees through promoting professional and personal growth. This increases loyalty and trust which results in the long-term retention and employee satisfaction levels of the employees at ABC. Focusing on the well-being of the employees plays a key role in making the employees well-motivated and engaged which results in the attainment of a competitive advantage. Further, the employees end up having the business targets and goals as a priority. 
[bookmark: _Toc181756995]How can management tackle the barriers to effective leadership in the workplace
Leadership in any business environment does not miss having barriers that affect the general success and operations. The barriers can range from lack of trust to poor communication that affects the general leadership abilities at the workplace. Lack of credibility and trust are also barriers when it comes to effective leadership as this reduces the general success levels. Leaders that are perceived to be inconsistent, untrustworthy, and dishonest often reduce the productivity and morale of the teams (Elliott et al., 2016). To adequately manage this, through emphasizing the significance of honesty, integrity, and transparency. This can be made possible through the leaders being an example and practicing the values to be portrayed. Further, the leaders should take responsibility, acknowledge mistakes, and work towards rebuilding trust in the cases where it is broken. The effort showcased by the management will play a key role in the improvement of employee perceptions and result in the development of trust in the organisation improving the general business operations and performance. 
Poor communication is identified as a key barrier when it comes to efficient leadership. The leaders might fail to carry out consistent, clear, and transparent communication that can result in misunderstanding and confusion (George et al., 2016). Leaders can manage this through different ways such as receiving feedback and scheduling meeting with the team members to ensure they are well-informed at all times. Further, the leaders should encourage two-way communication where the employees are provided with the opportunity to share any concerns, feedback and ideas (Elliott et al., 2016). The leaders should also practice active listening to the teams, address concerns and showcase empathy in ensuring the employees are well valued and feel heard. The leaders should also ensure that information is accessible to all members through the use of different communication cannels such as meetings, emails and messaging apps. Through this, the employees will have the opportunity to have and receive a common message that will result in high performance and mitigate any form of confusion.
At any workplace, conflict is inevitable however, poor team dynamics, toxic behaviour, and decreased morale are the impacts of inadequate conflict resolution (Foy et al., 2019).  An organisation can handle this through the encouragement of open dialogue. This is through the encouragement of open discussions in the business to prevent the occurrences of conflicts. Further, organisations should equip leaders with strategies and tools to constructively resolve conflicts. This includes emotional intelligence, promotion of mediation skills and negotiation techniques. Further, when it comes to the management of complex conflicts, the management in the organisations should consider seeking help from third parties such as a HR representative. 
Goals are essential in any organisation as they provide the direction for the business operations and determine the role sharing process among the workforce. Having unclear expectations and goals results in a struggle among the leaders when it comes to the provision of direction and driving up the business results. This can be managed through encouraging the leaders to use the SMART framework when it comes to setting goals to ensure focus and clarity. Further, organisations should ensure that the leaders in the business have a clear understanding of the targets and objectives of the business. Through this, the leaders will have the ability to translate the objectives into actions for the teams. Further, the leaders should have the ability to ensure the employees align the individual goals and targets align with the business objectives. When the team members are adequately working towards similar targets, the productivity and focus is improved. It also becomes possible for the business to attain a competitive edge since the members work towards a common business target.
[bookmark: _Toc181756996]The importance of ethical leadership in the workplace such as ABC Inc
Ethical leadership is key in a business and entails having the managers and leaders making decisions based on the common good with the right thing in mind (Ko et al., 2018). Ethical leadership plays a key role in the creation of a workplace culture that values fairness, integrity, respect and trust. This not only plays a key role in the enhancement of the organisation’s performance, reputation, and long-term sustainability but also influences the attitudes and behaviour of the employees. Ethical leadership entails different aspects such as ensuring decisions are made with transparency, fairness, and accountability that ensures a competitive edge is attained. Below is a comprehensive review of the importance of ethical leadership in the workplace.  
Ethical leaders set the tone for the general organisation by creating a culture of respect, fairness, and accountability which influences employees’ decisions and behaviour. Further, a positive ethical culture encourages the employees to emulate the examples resulting in traits that showcase responsibility and integrity (Saha et al., 2020). Through this, a supportive and collaborative environment where the employees feel empowered and valued. A positive culture is vital at ABC Inc. through the promotion of a positive culture that reduces conflicts, drives engagement, and improves teamwork which is key in the general success of the workplace environment. 
Ethical leadership plays a key role in promoting credibility and trust as a result of the leader showcasing traits such as transparency, honesty and consistency. This results in the development of trust with the customers, employees, and other stakeholders. Trust in leadership provides the direction of the company and improves confidence in the decisions made (Ko et al., 2018). Further, ethical leaders ensure an alignment occurs between the words and actions portrayed increasing credibility levels. This is key when handling complex decisions that involve the well-being of the employees making the leader's actions reflect the integrity and fairness of the operations. Trustful relations promote loyalty, collaboration, and a positive working environment that boosts employee retention and morale at ABC Inc. 
Ethical leadership further enhances employee engagement and satisfaction. Ethical leadership results in high employee satisfaction since the employees feel valued and respected. Ethical leaders provide equal growth opportunities, treat employees fairly, and ensure that the company policies promote well-being and a healthy work-life balance (Bedi et al., 2016). Employee satisfaction is a vital aspect that creates room for high performance through being comfortable and working towards the set targets. Further, the commitment levels of satisfied employees are high resulting in the alignment of the personal goals to the general business targets. Ethical leadership further provides feedback and recognition in a constructive manner which makes the employees feel appreciated and valued for their efforts. Employees who feel valued, respected, and treated ethically are more motivated, engaged, and committed to ABC Inc. resulting in a high productivity rate. 
[bookmark: _Toc181756997]Recommendations to ABC Inc. Chairman and board members on how to end the leadership crisis in the selection of the next CEO
The CEO of ABC Inc. is significant in overseeing the general operations and performances of the business. The CEO provides the business direction and ensures the employees are focused on the set goals and targets for the general business success. However, in the past three years, ABC Inc. has had five CEOs an aspect that has impacted the general success of the business. Motivation is a key aspect that plays a key role in the satisfaction of the employees at the workplace. Mekler et al. (2017), note that motivation is key through the provision of the intrinsic drive that impacts the direction taken in a business to ensure high performance is achieved. ABC Inc. should work towards the motivation of the CEOs to ensure they offer their knowledge and skills in the business for longer periods. The business can integrate both monetary and non-monetary motivational strategies to ensure the CEOs are comfortable and satisfied. Some of the monetary motivational strategies BC Inc. can integrate include bonuses for performance and a competitive salary with allowances. The different non-monetary motivational strategies ABC Inc. can adopt include providing the CEO with a work-life balance, provision of health covers, and formulation of a work-life balance. Motivating the CEO of ABC Inc. will create room for high performance through a high satisfaction rate that is key for high retention rates and ending the turnover rates of the CEO. 
A healthy work environment is key for the CEO at ABC Inc. to ensure they offer high performance for longer periods. It is challenging to adequately cope with an unhealthy workplace as it not only affects emotional well-being but also physical and mental wellness. The first key step for ABC Inc. is problem identification to review the different aspects that make the workplace unhealthy. This will create room for the identification of the core issues for ease in the formulation of the needed solutions. Further, ABC Inc. should reflect on whether the workplace challenges are temporary to adequately manage the challenge. ABC Inc should then set boundaries while prioritising the well-being of the employees. Personal boundaries are key to adequately avoid emotional fatigue and burnout among the CEO to adequately carry out the different roles and responsibilities. The management of ABC Inc. should take time to set in place coping mechanisms for the emotional and mental health challenges of the CEO. This includes counselling and therapy that will aid in the mitigation of the different challenges such as burnout and ensuring high performance is key. 
Business majorly operates with the key aim of attaining a competitive edge with ABC Inc being no exception. The business however faces a challenge of low productivity that affects the retention rates of the CEO. The first step to managing the challenge is reviewing the root cause of the low productivity rates. Following this, the business should work towards setting in place clear goals and targets for general business success. Further, ABC Inc. should work towards conducting surveys and accommodating feedback from the CEO on the different challenges the business is facing. Through this, it will become possible for a competitive edge to be attained with the CEO feeling valued. 
[bookmark: _Toc181756998]Conclusion
Leadership is an essential concept for any organisation as it creates room for setting in place adequate structures for general operations. The leaders are a key determinant for the general success of the business through the provision of ground rules and business directions. The leaders ensure that the human resources in the business have the most efficient roles and responsibilities in accordance with their expertise for high performance. Effective leadership skills result in the attainment of a healthy environment through the promotion of open communication. This improves the information exchange process that drives high performance. Further, collaboration is attained through effective leadership that promotes innovation and the introduction of newer ideas. Leadership generally provides a backbone for general business operations and success. 


[bookmark: _Toc181756999]Part two- reflective essay
Leadership is complex with its understanding in a structured manner being highly beneficial when it comes to both professional and personal development. I have been exposed to different leadership traits and styles through this module with each providing me with the opportunity to understand the various approaches to managing and leading teams. Through this essay, I will use Kolb’s reflective cycle to analyse how my learning abilities have been influenced by the discussed leadership traits and styles. Further, I will also discuss how these emergent leadership skills have played a key role when it comes to shaping my behaviour, thinking, and leadership practices when it comes to my career. A study by Wijnen-Meijer et al. (2022), notes that reflective observation, concrete experience, active experimentation, and abstract conceptualisation are the four key stages of Kolb's reflective cycle. I will make use of the stages in the analysis and reflection of my learning experience.
Concrete experience: This is the first stage of Kolb's reflective framework that entails the analysis of the received experience during the process. I was introduced to a wide range of leadership traits and styles in this module such as transformational, servant, and transactional leadership. Each style provided the key insights and abilities of the leaders in driving results and the motivation of the different teams. Participating in a group project during this module that entailed collaboration and leading a small initiative with the sole purpose of addressing real-world challenges was one of the aspects that gave me a unique experience in the module. I took on the leadership role at the start of the project with the transactional leadership style as the key approach that entailed focusing on deadlines, goals, and even rewards. However, I struggled when it came to the motivation and engagement of the members which made me realise that the style was less effective. 
This resulted in shifting towards the transformational leadership style to motivate and inspire the team to their aspirations and values. The approach made me create a common vision with the members with the key focus on the positive impact of our work on the community. Further, I realised that the members were more driven and engaged following open communication on the key purpose of our tasks. I also had the opportunity to volunteer in a charity organisation with my key role being managing teams and organising events. This offered the opportunity to apply the leadership skills gained in the module. I utilised the servant leadership style which promoted trust and engagement resulting in practical results following the knowledge gained in the module. 
Reflective observation: I began to notice patterns in my thought process and leadership behaviours following the reflection of my experiences. For instance, my heavy reliance on transactional leadership reduced my ability to connect and inspire the team members at deeper levels. The shift to transformational leadership saw a great shift with improvement in inspiring shared goals and communication with the team members. This made me appreciate visionary leadership more due to the ability to manage situations with low intrinsic motivation. This aspect made me appreciate the ability to adjust and adopt a leadership style based on the people I am leading and the general situation. In my volunteer work, I also gained more insights into the significance of emotional intelligence in effective leadership. This results in an improvement in the collaboration levels when the leader is an empathetic listener and is mindful when it comes to the emotional needs of the members. 
Abstract conceptualisation: I began to formulate a key and deep insight into leadership following the gained experiences. Through the module lessons, I realised that leadership entails the ability to integrate and adapt multiple approaches rather than strictly adhering to one common style. Transformational leadership stood out for me due to the ability to promote innovation and long-term engagement for the teams, The use of the approach aligns with my project experience where I noted that teams are more willing to put in effort when they experience collaboration, motivation, and have a shared vision. Servant leadership on the other hand showcased the significance of being invested in the needs of other people. The leaders that adopt the style majorly promote the growth of their teams which aligns with my role when it comes to volunteer work. 
Active experimentation: Having gained insights and reflected on the different leadership models, I am focused on improving my leadership skills. I will work on improving my empathy and self-awareness levels to ensure I have the emotional intelligence to handle teams. I will adequately fulfill this by being empathetic and actively listening to the needs and concerns of the teams. Further, I will work on collecting feedback from my peers and colleagues when it comes to the efficiency of the different leadership styles I utilise. This will create more self-awareness and showcase the different areas that require improvement. Through this, I will have the ability to develop and grow into an efficient leader. I will also work towards communicating a compelling vision for any project I undertake. Through this, I will have the opportunity to increase the motivation levels of the members and promote successful operations. 
In conclusion, this module has greatly shaped my insights and understanding of leadership. I have been able to understand the key traits of leadership and styles that play a key role in the general success of different operations. Through the module, I have understood different leadership styles ranging from transformational, transactional, and servant leadership that greatly influence the success of any project. For the adequate realisation of the set targets and goals, the leader needs to understand the different leadership aspects and select the most suitable leadership type to increase the focus on successful operations. Kolb's reflective framework has enabled me to analyse and process my experiences when it comes to leadership to ensure I develop and grow to become a better leader in the future. Constant feedback and review of the experiences creates room for the development and enhancement of leadership that promotes high performance. 
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