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This report discusses the issue of reoffending within the context of overcrowding in UK prisons. Despite prisons being intended as a deterrent to criminal behaviour, as outlined by Cullen et al. (2017), high reoffending rates suggest that this deterrence is not fully effective. Data from the Ministry of Justice (2024) shows that 26.4% of offenders reoffended between October and December 2022, with younger individuals exhibiting the highest reoffending rates.
The report also explores successful rehabilitation models, such as those in Norway, which emphasize open prisons, education, and vocational training (Denny, 2016). Tailored interventions, particularly for young adults aged 18-24, are highlighted as essential for reducing reoffending (HM Inspectorate of Probation, 2021). The Wales Reducing Reoffending Plan (2022-2025) is examined as a strategic initiative aimed at addressing the root causes of criminal behaviour through support in areas like accommodation, education, and healthcare (HM Prison & Probation Service, 2023).
Finally, the report discusses the impact of recent changes to early release policies, introduced to alleviate overcrowding, and the potential consequences for rehabilitation efforts (House of Lords Library, 2024). It concludes that ensuring sufficient support for rehabilitation is crucial for reducing reoffending and supporting successful reintegration into society.
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Cullen et al(2017) states Prisons act as a deterrent by discouraging individuals from engaging in criminal behaviour due to the threat or reality of being incarcerated. The concept of deterrence is rooted in the belief that the fear of imprisonment, and its associated consequences, can prevent both individuals and the wider public from committing crimes. Although it is a deterrent the percentage of reoffending is still high.

Using data provided by the Ministry of Justice (2024), an analysis of a sample size of 79,000 offenders revealed that 21,000 (26.4%) committed a proven re-offenses between October and December 2022. The age group with the highest rate of reoffending was 10- to 14-year-olds, with a reoffending rate of 33.5%, followed by 15- to 17-year-olds at 30.7%. As for adults those aged 18-20 exhibited a reoffending rate of 27.1%, while offenders aged 50 and above demonstrated the lowest rate at 16.7%. Notably, the offender cohort size has declined by 53.5% since the same period in 2011 and by 0.2% compared to the same quarter in 2021. Similarly, the number of reoffenders has decreased by 60.4% since the corresponding quarter in 2011. 
Meagen Denny (2016) highlights that Scandinavian countries, particularly Norway, maintain some of the lowest recidivism rates globally, with approximately 20% of offenders reoffending. Norway’s approach to incarceration—characterized by open prisons, small inmate populations, and unique opportunities for personal development—may contribute significantly to its success. Unlike many Western systems, Norway emphasizes reintegration and re-entry processes. While re-entry refers to the transition of leaving prison and returning to society, reintegration involves reconnecting individuals with societal institutions. Reintegration is not merely a process but also a goal, aiming to reduce recidivism through changes in behaviour and environment.
Programs focusing on education and vocational training have demonstrated efficacy in equipping inmates with skills and attitudes necessary for post-incarceration success. Encouragement and support are critical throughout the reintegration process. However, longer sentences are often associated with resettlement challenges, complicating the adjustment to everyday life. Programs that assist in securing employment post-release have proven to be particularly effective; as employment rates among former inmates increase, recidivism rates tend to decrease. This relationship underscores the importance of comprehensive support structures for individuals transitioning out of incarceration.

As from what we have discussed it has been highlighted that young adults and teenagers are particularly vulnerable and more likely to reoffend. According to HM Inspectorate of Probation (2021), evidence supports specific types of interventions for these groups, emphasizing the importance of avoiding sentences or measures that hinder the development of a pro-social identity. Such disruptions can negatively affect desistance processes, which are especially critical during this stage of life.
Research underscores the need to treat 18- to 24-year-olds as a distinct group, acknowledging their unique levels of maturity and the ongoing brain development that extends into the mid-twenties. This developmental phase significantly influences self-control, decision-making, risk assessment, and consequential thinking. Furthermore, adverse life experiences, including trauma, deprivation, violence, or bereavement, can impair brain development. There has also been a persistent under-recognition of the effects of traumatic brain injury within this demographic.
Consequently, young adults exiting the prison system often face substantial challenges in reintegrating into society. Many struggle to adapt to societal expectations and the demands of working life, as they may not have had the opportunity to establish these foundational skills prior to their criminal behaviour. Tailored interventions are thus crucial to addressing these unique needs and supporting successful reintegration.
Rutherford, A. (2001) states Prisons play a role in reoffending by serving as a deterrent to discourage illegal behaviour. Through general deterrence, prisons aim to dissuade the broader public from committing crimes by demonstrating the consequences of unlawful actions. Specific deterrence targets individuals who have already offended, aiming to prevent them from reoffending by associating their behaviour with punitive consequences. However, the success of this role is influenced by factors such as the certainty and severity of punishment, and deterrence alone may not fully address the underlying causes of reoffending.
Hm Prison & probation service (2023) states to tackle the high reoffending rate the Wales Reducing Reoffending Plan 2022-2025 has been introduced, this is a comprehensive strategic initiative developed by Her Majesty's Prison and Probation Service (HMPPS) in Wales, with the overarching goal of reducing reoffending rates and enhancing public safety over a three-year period. The plan adopts a unified, collaborative approach by integrating prison and probation services, ensuring that individuals in the justice system receive consistent and effective support at all stages of their involvement, from custody to community reintegration. A central aspect of the plan is to address the root causes of criminal behaviour by providing tailored interventions that can break the cycle of reoffending.
Key focus areas of the plan include accommodation, with an emphasis on securing stable housing for individuals upon their release from prison, as research shows that stable housing is critical to successful reintegration and reducing the risk of reoffending. The plan also prioritizes education and employment, providing offenders with access to educational programs and training that can help them develop essential skills for employment. This is crucial, as stable employment is widely recognized as a protective factor against reoffending. Furthermore, the plan acknowledges the importance of addressing both physical and mental health needs, including access to treatment for substance misuse, which are often key factors in criminal behaviour. By providing comprehensive healthcare services, the plan seeks to improve overall well-being and reduce the likelihood of individuals returning to criminal activity.
Another significant aspect of the plan is its focus on thinking, attitudes, and behaviours, implementing interventions that target the cognitive and behavioural factors that contribute to criminal activity. These interventions aim to alter the thought patterns and decision-making processes that lead to offending, addressing issues such as impulse control, risk assessment, and moral reasoning. By focusing on these psychological and behavioural elements, the plan seeks to promote long-term desistance from crime and encourage pro-social behaviour. Overall, the Wales Reducing Reoffending Plan 2022-2025 presents a holistic approach to rehabilitation, aiming to provide offenders with the necessary support and tools to reintegrate successfully into society, reduce recidivism, and enhance public safety in the process.
As stated by House of Commons Library (2024) As of March 2024, the prison population in England and Wales reached approximately 88,225 individuals, leading to significant overcrowding. This figure has been rising steadily, with projections indicating an increase to between 93,100 and 106,300 by March 2027. House of Lords Library (2024) states to quickly free up space in prisons, the Labour government sought and received approval from Parliament in July 2024 for changes to the law regarding the automatic release of prisoners serving determinate sentences. A "determinate sentence" refers to one with a fixed duration, which includes time spent in prison followed by a period of supervision on licence in the community. Under the previous legislation, offenders serving determinate sentences were typically released automatically once they had served half of their sentence (50%). However, the Labour government altered this rule, lowering the automatic release point to allow eligible prisoners to be released on licence after serving 40% of their sentence in prison. Shepherd, J., & O'Regan, N. (2023) states the overcrowding in UK prisons has raised significant concerns about the effectiveness of rehabilitation programs. With more inmates being released earlier as part of efforts to ease prison pressure, there is uncertainty about whether these prisoners are receiving the full benefit of rehabilitation before their release. Additionally, the combination of overcrowding and understaffing has led to delays for inmates who are waiting to participate in these programs. The lack of sufficient resources and staff to manage the growing prison population means that many inmates may not have access to essential rehabilitation, potentially hindering their reintegration into society and increasing the risk of reoffending.


Prisons Reform trust (2022) shows that the prison population continues to increase at a rapid pace. Overcrowding in prisons has created significant challenges that directly impact the effectiveness of rehabilitation programs for inmates. As the prison population continues to grow, the strain on resources and staff has reached critical levels, resulting in delays and barriers for inmates seeking to participate in these programs. Rehabilitation is a crucial component of the correctional system, designed to prepare individuals for reintegration into society by addressing the underlying causes of their criminal behaviour and equipping them with the skills needed to lead law-abiding lives. However, when facilities are overcrowded, the ability to deliver these programs effectively is severely compromised.
HM Chief Inspector of Prisons (2024) highlights the critical issue of staffing shortages within the prison system, particularly the lack of staff dedicated to running educational courses. This shortfall significantly hampers the ability of prisons to deliver essential programs aimed at rehabilitation and skill development for inmates. Education in prisons plays a vital role in reducing reoffending rates by equipping individuals with knowledge and qualifications that can help them reintegrate into society upon release. However, with insufficient staffing, many courses are delayed, poorly resourced, or entirely unavailable, leaving inmates without access to these transformative opportunities. 
Justice Committee (2024) states “Understaffing in the prison system has serious consequences for prisoners and prison officers alike. Without sufficient staff their safety is at risk.” overcrowding places an immense burden on correctional staff, who are often tasked with managing large numbers of inmates with limited support. This understaffing not only affects the delivery of rehabilitation programs but also leads to increased stress and burnout among staff, further reducing their ability to effectively engage with inmates. The combination of these factors can lead to a cycle of frustration and disengagement, where inmates are unable to access the tools they need to rebuild their lives, increasing the likelihood of recidivism.
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Penal Reform International (2025) highlights that implementing non-custodial alternatives to detention, both before trial and after sentencing, can help address prison overcrowding. These measures would provide prisoners with better access to educational programs, which may, in turn, reduce recidivism rates. Another recommendation is to implement trauma informed and mental health interventions as Many offenders have experienced trauma or suffer from mental health issues, which often contribute to criminal behaviour. Expanding access to mental health care, counselling, and substance abuse treatment within prisons can address these root causes and support behavioural change. Trauma-informed care is particularly important for young offenders and those with complex needs (Rutherford, 2001). Last recommendation is to introduce age specific programs for young offenders, especially those aged 10-24, as they are at higher risk of reoffending due to developmental and social factors. Interventions such as mentoring, cognitive-behavioural therapy, and life skills training can support the development of pro-social identities and decision-making capabilities (HM Inspectorate of Probation, 2021).
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